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ADBP

Agricultural Development Bank of Pakistan

LMST

ACN

Advocacy Communication and Networking

MIS

A/V

Audio Visual

Leadership Management Skill Training
Management Information System

NGO

Non-Government Organization

AKRSP

Aga Khan Rural Support Programme

NRSP

National Rural Support Programme

BMST

Business Management Skills Training

OTW

Orientation Training Workshop

BRSP

Balochistan Rural Support Programme

PRSP

Punjab Rural Support Programme

CMTP

Community Management Training Programme

RSPs

Rural Support Programmes

CMST

Community Management Skills Training

SMST

School Management Skills Training

CO

Community Organization

SRSP

Sarhad Rural Support Programme

CTP

Community Training Programme

SSTP

Social Sector Training Programme

Country Strategic Opportunity Paper

TBA

Traditional Birth Attendant

GBTI

Ghazi Boratha Taraqiati Idara

ToT

Training of Trainers

HRD

Human Resource Development

HRIS

Human Resources Information System

HRM

Human Resource Management

VEC

Village Education Committee

IFAD

International Fund for Agricultural Development

VTP

Vocational Training Programme

CSOP

TRUC
UNESCAP

Teachers Resource Up Gradation Center
United Nations Economic and Social Commission for Asia and Pacific

IRM

Institute of Rural Management

VTEC

Vocational Technical and Educational Center

ITP

Internship Training Programme

ZTBL

Zarai Taraqiati Bank Limited

ILO

International Labour Organization
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NRSP
Institute of Rural Management

Our Values

NRSP - Institute of Rural Management

As a learning
organization, IRM is
engaged in its quest for
excellence in teaching, and Capacity
building. As a team our vision is shared
by all the team colleagues. We believe
that lifelong commitment to high quality
work can result only when teams work
together to capitalize on the synergy of
the continuous group learning for
optimal performance. The performancebased system at IRM provides equal
advancement opportunities to all
individuals, irrespective of race, color,
religion, sex, age, disability or any other
legally protected status.
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This annual report shows our undertakings and accomplishments during the year 2005-06. We
can see how the skill enhancement can help establishing groups to develop their expertise and
assert their independence and confidence, how training programmes can empower and
strengthen the management capacities of the women, how the training can bring about a
positive change among community members in the area of sustainable land-based livelihoods
and how training enable rural men and women to gain access to sustained employment, better
wages and business opportunities.
As the report covers the fiscal year ending June 30, 2006, it would be pertinent to talk about our
share of efforts in the wake of the devastating earthquake of October 8, 2005. The earthquake
prompted the largest disaster response in our organization's history; throughout the emergency
NRSP-IRM was there. Despite inhospitable relief conditions, we reached out across the
remotest areas where our assistance was required. I take this opportunity to acknowledge the
untiring and dauntless efforts of RSP family. A whole section in the report is dedicated to our
efforts in this regard.
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Teachers Training

Natural Resource
Management Training
Programme
Agriculture
Forestry
Livestock
Fisheries

Over the years, IRM's clientele and activities also have diversified to include other forms of
organizations. In this process, IRM has brought within its sphere several non-government
organizations, government development programmes, international development
organizations, and funding agencies which address the issues of rural development.

In IRM's continuing journey towards academic excellence, we reaffirm our commitments to
strengthening our programmes, management and professional brilliance in the years to come.

*Expected

Roomi S. Hayat
Director
Micro Finance
Training
Programme

Women Leadership
Programme
Internship Training
Programme

The driving force behind establishing the Institute of Rural
Management was to provide rural management education, training,
and support to rural support programmes and community
organizations in the country. In fulfilling this undertaking, for the last
12 years, IRM has been playing a key role in helping the marginalized
through capacity building to address the challenges posed by lack of
access and opportunity. Our provisions of skill enhancement and
capacity building have been instrumental in securing gainful
employment opportunities for thousands of individuals and families
throughout Pakistan.
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IRM over the Years
1993

IRM established as HRD at NRSP Head Office.

1994

The first OTW was organized, Trainings in G&D, PACT,IGDR,TOT,LCMT,PPMT
and *LMST were devised and imparted.

1995-96

Vocational Trainings were organized in collaboration with Punjab Small
Industries Corporation.

1996-97

NRMT and *CMST were initiated.

1997-98

ACN section was established in order to provide tangible support to NRSP.

1999-2000

2000-01

2001-02

2002-03

Akhtar Hameed Khan Resource Center established.

Annual Report
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1998-99

HRDN Secretariat established at IRM.

e
Introduction to NRSP-IRM
What started off as a small HRD unit within NRSP head office in 1993 has turned into the
largest skill enhancement and training center in the non-profit sector in Pakistan. The NRSP
Institute of Rural Management (IRM) has been delivering quality training for capacity
building and skill enhancement of the community as well as the development professionals
for the last 12 years.
The Institute is supervised by National Rural Support Programme (NRSP). Although an
integral part of NRSP, Institute of Rural Management is a self-managed institution
established in 1993 and enjoys a great degree of autonomy. NRSP is Pakistan's largest nongovernment, non-profit organization working towards achieving sustainable development in
the rural areas of Pakistan. It was established in 1991 under Companies' Ordinance.
As a learning and capacity building organization for rural development, the Institute of
Rural Management, since its inception has maintained a profound influence on the lives of
rural poor communities and the rural development work of local leaders, development
practitioners, community organizations (COs), non-government organizations and
government agencies in South Asia, and has been well received and recognized
internationally for its quality of education.

Human Resources Information System was installed at IRM.
IRM undertook the selection, training and induction of the interns for RSPN.
Given the 'honorable mention' for UN ESCAP, HRD award.

In addition to that IRM has also served as a non-conventional center for delivering nonformal education and has instilled the spirit of self-reliance in hundreds of young women
and men by equipping them with occupational skills which are subsequently useful in
securing gainful employment.

Declared as the 'center of excellence' by the UN ESCAP.

2003-04

Credit Managers conference was organized. Community Empowerment through
Social Mobilization held.

2004-05

Post graduate diplomas in Human Resource Management
were launched.

2005-06

IRM became the largest training set up in Pakistan.

The Institute has been running two much-admired, corresponding training programmes for
the capability and skill enhancement of the staff and community members. Through its
Community Training Programme, IRM works with Community groups to analyze the
problems and root causes of their poverty, and experiments with innovative technologies to
improve their livelihoods while strengthening community organizations.

* LMST and CMST established as a benchmark for community management standards across Pakistan.
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True to the spirit of participatory development, we firmly believe that community members
can organize themselves, analyze their needs, plan, implement and monitor their local
development projects, build on their meager assets and bring about social and economic
change in their communities. Through IRM's training, mentoring and capacity development,
communities and their leaders build their own assets as they plan, implement and monitor
their own projects.

Annual Report
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One of the Institute's greatest strengths in capacity building has been in its highly regarded
staff training programme. So far training participants from over 150 local and International
organizations have attended IRM's training courses. In addition to high standards, IRM's
training courses are known for being practical and grounded in the realities of the field.
IRM's long list of alumni includes field workers, government officials, NGO leaders,
teachers and researchers. Many of them have attributed significant shifts in their approaches
to working in their specific fields to IRM's training courses.
As a capacity development organization, IRM works with partner agencies to strengthen
their organizational and leadership capacities and also helps develop partners' capacities
based on their needs, identified together with them. In the process of training and
mentoring, IRM continues to learn from these experiences and adapts its own approaches to
capacity development.
IRM aims to promote sustainable and equitable socio economic development of rural
people through professional management of their institutions. The core of IRM's operating
philosophy is to enhance the potential of the people by helping themselves. This is done
through building and sustaining a synergy through our training programmes, between rural
people and professional managers at NRSP across Pakistan. We plan to achieve this by
cultivating a new breed of expert rural managers (Voluntary Resource Persons) having
appropriate values and ethos to help rural organizations and institutions in professionalizing
their management and empower rural people through self-sustaining processes.
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Future Vision
We look at challenges of
years ahead with excitement
and optimism. The goal of
our Future Vision is to
generate vivid descriptions of
what the Institute of Rural
Management would ideally
look like at a specified future
date. In doing so, we are not
only looking at our current
strengths but our present
areas for improvement as
well.
The main objective of our future vision programme is to develop expertise as a center of
excellence in rural management and cultivating it as a separate discipline and develop
scholars and teachers in the respective fields. In addition to that, we wish to create a body
of knowledge in the field of Community Management Training, Professional Development,
and Teachers Training. Moreover, we are also planning to start Post-Graduate Diplomas
and Masters Level courses which would spur academic debate and field work in various
disciplines.

For further information on IRM, its community training programs, post graduate diplomas
and/or publications, please visit the IRM website: www.irm.edu.pk.
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Dr. Rashid Bajwa (CEO, NRSP),
Dr. Muhammad Yunus (Grameen
Bank), Mr. Shoaib Sultan Khan
(Chairman, RSPN, NRSP), Mr.
Kamal Hayat Khan (CEO, PPAF),
Malik Fateh Khan (RGM, NRSP),
listening intently during a
community dialogue.

Community Training Programme (CTP)
Participants Trained
47753
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Institute of Rural Management works
together with the communities of RSPs
and its partner organizations (local and
International NGOs) through its
Community Training Programme, (CTP).
CTP aims to enhance social and
economic uplift of the rural poor by
raising their awareness and equipping
them with essential skills so that they are
able to harness their own potential and
break the vicious cycle of poverty.

To implement this, CTP has developed a number of innovative and widely acclaimed
training courses that engage and raise awareness among communities in a participatory
manner about the opportunities for their uplift. CTP has grown rapidly since its modest
beginnings. In 1993, 900 community members were trained while in 2005-06, 47,753
community members received training in over 300 different types of training courses and
programmes.
Gender Context
NRSP-IRM actively promotes the inclusion of women in all the processes of development.
The trend of women's participation depicted in the community training programme reflects
this commitment. Under NRSP's Gender Policy, CTP is focusing on designing new training
programmes for women to expand their skills to meet market needs as well as open new
possibilities for women run enterprises.
Community Training Programme has following four major training sectors;

CTP

Community Managerial Training Programme
Vocational Training Programme
Business Development Services
Enterprise Development Programme

COMMUNITY TRAINING PROGRAMME
07
NRSP - Institute of Rural Management

ANNUAL REPORT

ANNUAL REPORT

2005 - 06

Natural Resource Management Training
Programme
Social Sector Training Programme
Education
Health

2005 - 06

Overall Gender Analysis

- Female
34%

- Male
66%

Community Managerial Training
Programme (CMTP)
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NRSP like all other
RSPs start off all its
work on the premise
that people have the
will and the potential
to change their lives.
This gives rise to a set
of processes that
reflects as “social
guidance for social
change”. The first step
in guidance is to train
a cadre of insightful
development
professionals also
known as the social
organizers (SOs) who work strictly along the principle of participatory development.
The mechanism is Social Mobilization which leads to the creation of Community
Organizations (COs).

providing them guidance on skills enhancement,
savings, micro-finance for enterprise and
infrastructure development etc. NRSP builds their
capacity until they have reached a certain level of
organizational maturity. IRM's CMTP envisions,
develops and conducts the following capacity
building portfolio which includes training and
refreshers of training packages.
Activists Capacity Enhancement (ACE)
Activist Management Training (AMT)
Leadership Management Skills Training
(LMST)
Community Management Skills Training
(CMST)
LMST for LSOs
CMTP is considering the following for
betterment of its portfolio;

CO: Building Block of Participatory
Development

The formation of CO is the building block
of 'empowered community'. It translates
the community's aspiration for self and
collective development.
CO is a small group of 20-25 people
working through an activist, towards
alleviating poverty through collective
measures of saving, borrowing, and
lending with mutual trust and dignity.
Through self help and consensus,
communities have inched their way away
from the poverty-line, to greater stability.
Such COs then form a network of these
grass root organizations, which are
managed by the community themselves
with the support of NRSP. Once a CO has
established itself as an autonomous and
representative body, IRM enhances their
abilities for vertical as well as horizontal
development, through various stages of
managerial trainings.

Enhancing CO capacity for working as Citizen
Community Board (CCB) and at Union
Council level as Local Support Organization (LSO).
Refresher courses for CMST and Activist Capacity Enhancement Training
(ACET).
Emphasis on preparing activist directories for future references.
Identify active and non-active activists and help them overcome difficulties.
Working on impact assessment/case studies/training utilization to have an overview of
the results of trainings.

Once these COs are formed, NRSP lends its support and stays in touch with the groups

01
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IRM also extended its support to other organizations (apart from the RSPs) for the training of
their activists. These organizations were Concern, Action Aid Pakistan, Diakonie and
UNICEF.
Case Study:
Shabana Kausar , 25, belongs to village Kaslian of Pind Dadan Khan, district Jehlum. She
is a high school graduate and the manager of her CO. Her husband is a store keeper at
NESCOM. In her effort to mobilize the community, Shabana gathered likeminded girls
from the backward community of Pind Dadan Khan and persuaded them to get training
from NRSP in different trades i.e. Community Management Skills Training, Village
Banking, Rabi & Kharif Crop Training, Fruit Production, Tie & Dye, Book Binding,
Tailoring, etc. After getting a training of Village Bank, they pooled in money and within a
year their CO was able to save 40,000 Rupees. NRSP granted them a loan of 50,000
rupees and with the total of 90,000 rupees they opened up their local village bank.
“Within a year we gave loans to 35 community members particularly the most
marginalized women who started their own businesses like public call offices, dyeing and
book binding shops”. Shabana added that they have also opened up a sewing center for
women where 25 women graduate with tailoring diploma every month and she is very
proud of the fact that CO members can now train other women in the skills that they have
acquired.
Her enthusiasm is living evidence that people have the will and way to improve their
condition, all they need is some guidance and initial support. “NRSP recognized our
hidden potential, we were like diamonds in the rough but now we sparkle like diamonds
after receiving guidance and training.” Shabana concluded.

Vocational Training Programme (VTP)
The VTP aims to reduce poverty and promote economic growth by delivering a demand
driven enterprise and skills training programme that contributes to the establishment and
development of income generating activities within communities at local, regional and
national level.

01
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NRSP-IRM started its Vocational Training
Programme in September 1997. Under
this programme NRSP IRM has been
providing vocational and enterprise
development skills for effective
employment services through a flexible
and integrated approach. It has
empowered rural communities through
the provision of technical business
management skills and microenterprise start-up support with a
particular focus on informal sector
opportunities for employment and
income generation. VTP helps linking
skills and business training to identify
viable self-employment and small
business opportunities, necessary posttraining support services, including,
credit facilities, technical assistance,
market development and information.

Case Study:
Zulfiqar Ali is a resident of Maneri Bala. He belongs
to a poor family which is living on small scale
subsistence farming for their survival. He has three
brothers and two sisters. His father is an old man
and is not able to earn his living. Zulfiqar had
passed his matriculation exam and after that he
could not continue his education due to economic
constraints. He started working as a farmer on his
small piece of land along with his other brothers in
District Swabi.
One day he was sitting with his friends on a small
bridge when he saw some jeeps having tags of
NRSP, driving pass them. They got curious. A passerby introduced them about NRSP and invited them to
join a local CO. Zulfiqar was eager to learn tailoring
skills. He was working as an apprentice for almost a
year but still was unable to learn the basic cutting.
He succeeded in Persuading his CO to send him for
a skilled training program in September 2005.
After getting the advanced tailoring training he
gained a lot of expertise and was able to open a
small tailoring shop. After sometime he hired
another person as an Apprentice who assists him in
tailoring clothes. Now he is able to earn about
Rs.300-400 per day and on religious/social festivities
he almost makes it double.

Since NRSP believes in and supports
the rural development through sharing
for fostering a sense of ownership, it
absorbs ninety percent of the training
Zulfiqar at the age of 20 is now a professional tailor
expenses while the remaining ten
and has achieved his goal due to our skilled training
program.
percent is paid by the trainee or the
CO (mostly to pay the travel expenses)
of the nominated trainee. The objective is to inculcate a sense of responsibility and
ownership among the trainees and their sponsors. A number of case studies and sample
surveys were conducted during the year 2005-06 to assess the utilization of vocational
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trainings. According to the findings, a total of
43 percent people that received vocational
trainings are now self employed and they
have their own enterprise or business at small
or medium scale. 18 percent are employed in
public and /or private sector while 22 percent
are doing internships, 8 percent have sought
employment abroad while only 9 percent
were looking for jobs or internships because
they were in the last batches.
A total of 193 training events, including
heavy machinery training, were conducted
during the Year 2005-06, and the total
participants trained through vocational
training events are 3249 which shows a
positive picture of the vocational training
portfolio.

Business Management Skills Training
The objective of this training is to guide the participants in starting business on a small scale
at local and village level and to effectively manage it. BMST is a four-day long training course
in which sessions are held on various topics ranging from overcoming barriers to income
generation, improving communication and presentation skills, linkages to credit and
internship facilities and finally effective shop management keeping in view cost benefit
analysis, economic appraisal, fixed and running costs of business factoring in the depreciative
value of business and monetary components.

ANNUAL REPORT
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Persons with Disabilities (PWDs) Project
Underprivileged persons with disabilities (PWDs) in
Pakistan face inequity and alienation from society.
They do not get access to facilities which help them
explore their potential and overcome their
impairments.
With the goal to provide excellent coaching services
for individuals with disabilities and to foster full
integration of employment opportunities and services
for people with disabilities into mainstream workforce, NRSP-Institute of Rural Management
has taken an initiative for mainstreaming the handicapped people into economic activities
by imparting vocational skills that will help them in securing skill based livelihoods.
Initially persons with minor disabilities participated in the regular vocational training
courses but IRM aims to diversify its training portfolio to meet special needs of all the
special people. IRM's VTE Centers have arranged special classes for the physically
challenged in the trades ranging from basic computer training and machine embroidery to
mobile phone repairing and electric motor winding.
Through a carefully developed selection and
training methodology, training has been made
efficient, sustainable and even profitable for
the trainees. By using different methods and
developing personal ways of accomplishing
various tasks, persons with disabilities can do
everything needed for establishing a
successful private enterprise.
The result can be seen in the self-satisfaction and higher self-esteem in many of the trainees.
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Several trainees married following training. Others have actually become physically
stronger. Several trainees have become trainers themselves, whether at the training center
or within their family and community. The trainees have developed specific skills and serve
as an example for new trainees. Other trainees have been requested by schools to teach
adolescents or women's groups about different trades.

Natural Resource Management Training Program (NRMTP)
Natural Resource Management Training Programme of IRM strives to ensure optimal
utilization of available resources at the local
level and provision of assistance to reduce
dependency upon external resources. This
programme aims to develop and strengthen
local capabilities for sustainable resource
management through prevention of losses in
natural resources, productivity enhancement
and environmental rehabilitation.
The focus of the programme is to build the
capacities of people in:
Agriculture including Fisheries
Livestock
Forestry including sericulture
This helps to ensure sustainable management of resources along with improving production.
At IRM we strongly believe that a cadre of activists needs to be trained in various disciplines
for the purpose of creating a culture of effective and sustainable management of natural
resource at the grassroots level. Every year a large number of participants are trained under
NRMTP and the duration of these training events ranges between one day to thirty days. The
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institute has responded to the issues related to NRM through adopting a comprehensive
strategy involving:
Training of master trainers for enabling them to train other community members
at the local level
Introduction and orientation to improved appropriate technologies
Imparting knowledge and expertise to enable them to benefit from new and
appropriate technologies
Establishing strong and productive linkages for extending outreach of government and
other line departments at the local level
Case Study of Sarfaraz Ali
Sarfaraz Ali is a resident of Chak # 499 E.B of Tehsil Burewala, District Vehari. He is also
the manager of Community Organization Kisan, formed in 1998. He is the sole bread
winner for six dependants, his three children, his wife and his parents.
Sarfaraz became a teacher at a private school after completing his B.Ed but with a salary of
Rs. 1000 life was not easy for him. He wanted to start farming and livestock breeding but
was short of cash. Sarfaraz was nominated by his CO members for training in livestock
vaccination.
“At that time there was no veterinary doctor in our village and I was sent for one week
training of livestock production and protection to Khari Murat in Attock. After the training
I started my veterinary practice in the village through vaccinating animals regularly. The
animals that were vaccinated looked healthier than other animals. People began to see the
benefits of vaccination and the demand for my work grew so much that I was able to earn
100-200 rupees per day. Later on people from surrounding villages also started coming to
me and my income increased day by day. Now I earn Rs. 300-400 per day and can easily
support my family. I have been able to purchase a house, Peter Engine for the tube well,
Expeller Machine for irrigating my land and a Motor Cycle to reach my community for
vaccination of their animals”.Sarfaraz is very happy.

Training for Livestock Specialists
Livestock is an important sector of agriculture in Pakistan, which makes 37% of value added
agriculture and about 9% of GDP. The role of livestock in earning a livelihood may be
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realized from the fact that 30-35% of the population is engaged in livestock rearing.
Livestock yield in Pakistan is very low as compared to other developing countries. One of the
main reasons that accounts for this fact is the scarcity of trained people in the country who can
look after the sector and increase its production.
The training events carried out under the programme focus on imparting useful, practical and
advanced knowledge about livestock to the community members who are willing to take up
challenges for increasing production and reducing livestock losses at initial and preventive
level.
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Social Sector Training Programme (SSTP)
Health and Education are two main areas of work under SSTP. During the year 4352
community members were trained. Following are the main projects being managed under
SSTP;
Punjab Education Sector Reforms Programme (PESRP)
Education Sector Reforms Assistance (ESRA)
USAID funded project in AJK
UNICEF funded project in AJK
Gender analysis

In this connection during the year 2005-06 NRSP-IRM trained 5,606 community activists for
livestock production, first aid and disease preventive measures, out of which 4,932 were
male and 674 were female community activists.
Following are the major training activities conducted under this programme during the year
2005-06.
Food Security & Food Right
Off Season Vegetables Growing
Workshop
Community Livestock Extension
Workers
Livestock & Poultry Management at
Household Level
Livestock First Aid, Production &
Preventive Measure Training
Livestock Breed Improvement &
Pregnancy Diagnosis
Livestock First Aid & Preventive Measure Training
Backyard Poultry Training for Rural Women
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Overall women participation in SSTP is substantially noteworthy because a total of 41%
participants were men and rest of the 59% were women. The major reason behind theMale
41%
higher number of women participation is the introduction of Community Health Workers
project. The project was funded by UNICEF for the earthquake affected communities.
Female
59%

ESRA Plus Project
NRSP-IRM executed the capacity building component of ESRA Plus Project in ICT area in
the year 2006, and completed all the training events in time, according to the agreed terms
and conditions.
The main objective of the project was to enhance capacity of teachers and parents and
enable them to manage school management committees on their own. NRSP-IRM designed
a series of training activities for the capacity building of school management committee
members. The main project activities were as follows;
Training Needs Assessment
School Management Committee (SMC) Training Step-1
School Management Committee Training Step-2
Executive Body Skills Training Step-1
Executive Body Skills (EBS) Training Step-2
Exposure Visits for Networking
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Improvement in the quality of education:
Effective and more focused teacher trainings to be imparted
Quality text books and learning materials to be developed and provided
Effective and meaningful student learning assessment system to be introduced
School Councils to be sensitized about their roles and responsibilities
Trainings

Improvement of equity and access:
Empowering and financing SCs for the improvements such as repair, maintenance and
construction of new school buildings
Removal of rural-urban disparities and gender biases by encouraging recruitment of
female teachers in primary schools.

PTAs

Title

PTAs

Male Female

Total

SMCT- 1

65

217

95

312

EBST - 1

60

202

114

316

70

60

65

65

60

65

50

40
PTAs
30

SMCT- 2

65

182

90

272

EBST-2
Exposure Visit for
Nov - Dec 2006

20

TNA

Completed

10
0

Total

190

601

299

900

0

0

TNA

SMST-1

SMST-2

EBST-1

EBST-2

Exposure Visit

Project Activities

Punjab Education Sector Reforms Project-PESRP
PERSP is considered one of the most innovative programmes designed by the Government
of Punjab and implemented by the partners, NRSP and PRSP.
The main objective of NRSP/ PESRP was to improve three aspects of elementary education
system i.e. good governance through School Councils (SCs), improving quality of education
and improving equity and access.
Methodology
Good governance:
Reconstitution of the School Councils (SCs) is being done to make them more
independent, dynamic and responsible with regard to elementary education.
SCs/teachers trainings in managerial, financial, social and technical aspects, school
specific recruitment of teachers (preferably female) effective monitoring and evaluation
system, and effective and sustainable service delivery mechanism.
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Public-Private Partnership:
Under the project, NRSP is working with 1650 schools spread over the five districts i.e.
Chakwal, Rahimyar Khan, Vehari, Attock and Faisalabad. NRSP-IRM is facilitating the
project regarding training and material development for teachers and school council
members.
For the said purposes, IRM has
recently established a Teachers
Resource Center which is fully
equipped with human,
technical and material
resources. It is expected that
about 5000 teachers and 11000
school council members will be
trained at the end of project.
During the year 2005-6
following activities were
carried out;
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Training need assessment for teachers
Designing of teacher training
Designing of SC training
Material development for teacher training
Material development for School council
training
Training module for teachers training
Training module for school council training

Case Study:
Basti Dur Mohammad is a small village of about 27 households located in the Barani area of Distt.
D.G. Khan- an area that depends upon irrigation water for agriculture. Before August 1997, there
were no schools for the children and life of the villagers was very tough.
NRSP effectively motivated the local people to form COs and prioritize their needs. As a result a
community model school was conceived and setup in the village to give education to the childrennot only of their village but also of the surrounding hamlets. Mazhar Iqbal, being the only
matriculate in the village, was unanimously selected to be the school teacher by the Village
education committee. Mazhar received teacher's training and refresher course organized by NRSP.
Over the period, the ratio of school going children has also increased. The strong motivation of the
CO members has led to a change in the rigid attitude of the menfolk who were reluctant to send
their daughters to the schools,it can be observed from the increasing ratio of female students of the
school.Haji Mohammad, another teacher at the community school is very optimistic regarding the
future of the school and says, “It will become another beacon house, Insha Allah'.

Teaching Younger Survivors; First Aid and Hygiene

01
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As a result of the deadly earthquake, the children suffered a great deal. First there was the
earthquake that killed more than 80,000
people and left millions homeless in the
region then came aftershocks and
freezing winter and miserable
conditions in tent camps for the
displaced.
With the arrival of spring, IRM decided
to put smiles back on the faces of the
children. CONCERN Pakistan and
USAID funded “Reviving Education
Project”, both benefited from NRSPIRM's innovation of teaching fearful survivors of the earthquake, by raising awareness about
the First aid and Hygiene among children through puppet shows.
A troupe of four master puppeteers from the “Lahore Puppet Group” captivated parents,
teachers and children alike in Kotli Satiyan, Bagh, Rawalakot and Muzaffarabad with a
combined audience of 3382
gathered through the 21
performances held at various
schools and community
centers.
Children were fascinated by
the performance of the group,
who still remember the
helplessness of being unable
to immediately lend help to
injured family members and
friends at the time of the
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Graph Showing Total Number of Participants Trained through
Community Training Programme during the Year 2005-06

earthquake. Messages of hygiene
to prevent disease were also
promoted at these occasions and
were well received by children
and adults alike.

60,000

50,000

40,000

30,000

20,000

Table Showing Total Number of Participants Trained through
Community Training Programme during the Year 2005-06
Training Events
CMTP
NRMTP
SSTP
PITD
EDTP
Vocational Training
Occupational Training
Refresher
CMST
Activist Workshops
Subject Specialist Workshop
Exposure Visit
Grand Total
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Men
4,557
993
3,321
597
102
2,754
72
21
70
12,724
7,908
258
33,356

Women
1,375
730
2,469
10
38
2,372
2,223
31
54
2,334
2,765
27
14,397

Total
5,932
1,723
5,790
607
140
5,126
2,295
52
124
15,058
10,673
285
47,753

10,000

Men

Women

Total

Total 2005-2006
CMTP
Vocational Training

NRMTP

SSTP

PITD

EDTP

Occupational Training

Refreshers

CMST

Activist Workshops

Subject Specialist Workshop

Exposure Visit

Grand Total
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Staff Training Programme (STP)
From the very onset, capacity building
of staff has retained core significance at
the Institute of Rural Management. IRM
believes that well-trained and motivated
staff is the driving force behind NRSP's
work and are torch bearers of the
organizational approach and
philosophy. To support this IRM fuels
this engine with information and
knowledge which is as important an
intervention as the physical, material
and financial support. Knowledge
contributes to confidence, enables
people to make informed choices
(economic and social) and helps people to deal with change as agents rather than subjects.
STP has grown rapidly since its beginnings. In 1993, 246 trainees were trained at IRM,
while during the year 2005-06, a total of 2392 professionals received training in over 300
types of training courses and programmes. So far a total of 12873 professionals have been
trained at IRM through its staff training programme out of which 3441 (27%) were women
while 9432 (73%) were men.
Participants Trained
2438

1699

Men

1239 1308
1061

908 988

Total

05-06

04-05

03-04

02-03

01-02

00-01

99-00

98-99

97-98

343

96-97

246

Women

1058

556 613

95-96

462

1994

STAFF TRAINING PROGRAMME

2600
2400
2200
2000
1800
1600
1400
1200
1000
800
600
400
200
0

1993

STP

Staff training events at IRM consist
of a series of planned events,
designed to improve performance
at individual, Department/ Sectoral
and organizational levels. Various
workshops, seminars and exposure
visits are designed for
professionals, mid- level and
senior management from the
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government organizations, non-profit sector,
donor agencies, corporate sector and the staff of
NRSP and other RSPs. IRM also regularly
provides training to participants from
neighboring Asian countries.

training quality standards. Capacity building programmes of staff during last two years were
held at IRM - HRD centers in Islamabad, Rawalpindi, Regional Offices at Khushab, Bhakkar,
Chakwal, Attock, Hassanabdal and Jhelum in Punjab, Badin, Hyderabad and Sukkur in
Sindh, Turbat and Gwadar in Balochistan and Mardan in NWFP. In AJK, Rawalakot, Kotli,
Bagh remained the hub of STP training activities.

The programme endeavours to develop a cadre
of highly qualified development practitioners
and master trainers who are not only
specialized in the field of social mobilization,
but are also well trained in a variety of subjects. IRM's training courses are internationally
recognized for their quality and innovative course designs aimed at expanding the
knowledge base of the participants and for equipping them with necessary skills and tools
needed for facing all types of challenges in their respective professional fields.

Following are the four main components of the staff training programme

Gender Context
Women's participation in the staff training
programme has been on the lower side. In
order to fill this gap, IRM started Women's
Women
27%
Leadership Programme under Professional
Development Programme (PDP). The newly
introduced Professional Development
Programme (PDP) our main focus is on the
expansion of women's skills to meet market
needs as well as open new possibilities for
women run enterprises. Under STP, during the
year2005-06 a total of 2,438 professionals were
trained in different training sectors and
programmes, out of which 1,453 were men and 985 women.

Over all Gender Analysis
1993-2006

Men
73%

Micro Finance Training Programme (MFTP)
Internship Training Programme (ITP)
Management Development Programme (MDP)
Refresher Staff
More recently under specific interest, guidance and support from RSPN a fifth component
i.e. Professional Development Programme has also been added to the staff training ranks.

Micro-Finance Training Programme
Micro-Finance is a potent tool for poverty alleviation as it allows individuals and
communities to break out of the vicious cycle of poverty with an injection of much needed
capital. However, managing micro-finance at
community level requires keen understanding
of the developmental processes. IRM has
devoted an entire department for training NRSP
and other organizational staff in managing the
intricacies of micro-finance extension services
to rural communities. A large number of staff
members are engaged in credit disbursement
and recovery.

The training portfolio of staff has not only diversified over time but has also established high
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Moreover, the capacity of the members of the community organizations (COs) is also
strengthened so that they may eventually become independent of external lending services
and practice internal lending from their savings, by forming village banks run by CO
members themselves.
Micro-Finance training programme is providing training to the professionals in NRSP, PRSP
and many other organizations including NGO's, Banks and other micro-finance institutions
and agencies. MFTP has also provided support to the micro-credit staff of National Bank of
Pakistan and Muslim Commercial Bank to manage their Micro-Finance Programme.
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dynamics. ITP is a comprehensive six-month long programme that grooms young interns
into young programme officers able to assist and often undertake critical development
decisions based on their training, knowledge and field experience of past six-months.
During the first phase of the programme, the newly inducted interns are provided with
extensive 15-day classroom training under Orientation Training Workshop (OTW). Here
they learn the functioning of NRSP and its partner NGO's, Donors and government
agencies. The new recruits also learn to build their motivational skills, effective
communication and presentation skills for enhanced results when interacting with rural
communities.

The following trainings during the year 2005-06 were conducted;
Credit Appraisal & Recovery Techniques
ToT for Loan Portfolio Management
ToT for Operational Risk Management
ToT for Client Appraisal Technique
Workshop on Accounts & Financial Management

Internship Training
Programme (ITP)
NRSP-IRM is providing a great
opportunity of training and learning for
the young and fresh university graduates
all over the country through the
Internship Training Programme (ITP). The
objective is to inculcate and enhance the
skills of the youth through orientation
and practical field exposure about
development issues and poverty
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After this training, the interns are attached with different sections of NRSP at head office and
at the regional offices in all four provinces of the country and AJK for a period of two to four
months. During this period they seek guidance and support from their seniors in the field
and at IRM. At the end of six-months a refresher course and evaluation of the participants is
conducted. This determines their future status in the organization. The successful interns are
offered the continuity of their services for the organization as a regular employee, while
those who cannot qualify are provided with an extension of internship for another six
months under the same terms and conditions.
During the year 2005-06 NRSP-IRM has conducted the following training events;
Orientation Training Workshop for NRSP Staff
Orientation Training Workshop for SRSO Staff
Basic Orientation of Field Workers
Orientation Workshop for PPAF

Management Development Programme (MDP)
NRSP-IRM is constantly involved in upgrading the personal capabilities of the professional
working staff, as well as improving the conditions of the working environment to get a
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maximum output from the limited workforce. In this context it organizes a multitude of
training programs under Management Development Program.
The Management Development Programme of IRM aims to amplify the efficiency and
effectiveness of the human resource of organizations and to prepare a cadre of professionals
with expertise in areas like management and leadership. Diversity in training portfolio,
flexibility in programme design and cutting edge courses are some of the strengths of the
MDP programme. The activities carried out at MDP include designing and delivery of
specialized training events, organizing need based seminars/ workshops and conducting
study/exposure visits.

2005 - 06

Workshop on report writing for staff of Strengthening Livestock Services Project & MER
staff of NRSP
ToT for Gender Mainstreaming for NRSP District Programme officers/ Regional
Programme Officers and Regional General Managers
Gender and Development for staff of Dher Area Support Programme
Transformation in the workplace for NRSP DPOs &RPOs
Programme Activities
#

Following are major types of training events
arranged by NRSP-IRM during the last year;

During the year 2005-06

As of June 2006

Male

Female

Total

Male

Female

Total

Male

Female

Total

4,535

1,122

5,657

877

782

1659

5,412

1,447

6,562

1,104

445

1,549

310

124

434

1,414

569

1,983

Management
Development Program 1

During the year, 2005-06, a total of 1,659
participants representing NRSP, RSPs, NGOs,
INGOs, donors, government and other
organizations have been trained under the
programme.

As of June 2005

MDP
Intern Training Program

2

- ITP
Micro Finance Training

3

Program - MFTP

1,154

257

1,411

201

53

254

1,355

310

1,665

5

Refreshers - Staff

603

270

873

25

20

45

616

284

900

Academics
Other/IT Center

623

368

991

25
15

3
3

28
18

25
638

3
371

28
1,009

Total

8,019

2,462

10,481

1,453

985

2,438

9,717

3,447

13,164

STP Responding to Earthquake
Social Mobilization Training for DASP staff ( Dher Area Support Programme )
Social Organization Training for SPEP staff. ( Sugar Cane Productivity Enhancement
Project)
Social Organization Training for FAO staff Quetta
Social Mobilization Training for Director Generals from Iran.
Social Mobilization & exposure visit of Local Government Officials from Tajikistan.
Effective Communication Skills for staff of Strengthening Livestock Services Project &
field staff of NRSP
Case study writing skills for Rawalakot region staff conducted at District office
Rawalakot)
Workshop on Proposal writing for Population Council
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Earthquake Resistant Construction of Buildings; training was organized for Social
Organizers & Engineers working in earthquake affected areas of AJK.
Main objective of the training was to familiarize the field staff (SOs & Engineers) about the
importance and techniques for construction of low cost earthquake resistant housing
structures.
Lessons Learned & the Way Forward, a workshop was conducted.
The objective of the workshop was to review the process of relief activities and share the
lessons learned and strategize the way for rehabilitation and reconstruction phase to be
completed in collaboration with PPAF.
Social Mobilization Training for Community Development Project AJK ( A Social
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Mobilization Training for DPOs and other staff of AJK-CDP )
Orientation Training Workshop for German Agro Action Staff in AJK (Orientation
Training Workshop conducted for the staff of German Agro Action Project from
Afghanistan)
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"Lessons Learned and the Way Forward after the Earthquake"
Workshop on Earthquake 2005

Case Study

Gohar Jamal has been with NRSP since 1995. “Born, raised and studied in Khushab city having
rural settings. I always wondered why more isn't done for the poor rural communities.” Gohar
became a teacher after completing her masters in Political Science and later in Urdu literature.
However, she was soon attracted to a recruitment advertisement of NRSP; she applied for the
job and was selected. She started off as an Intern Social Organiser and has since risen to the
position of training coordinator for EU financed Diakonie Hygiene Promotion Project in AJK.
“The turning point in my career came in 2005, when I underwent a Training of Trainers in
CMST, the most important training that sets the foundation for effective community
mobilization. I was then able to understand what was lacking in my training--I learnt how to
make a lesson plan, how to deliver a good session, how to satisfy questions raised by
participants… etc.”
When the earthquake of 8/10 struck, Gohar was the only female from NRSP regions who
volunteered to leave her position in Khushab and worked in the hazardous camp conditions in
AJK to help distressed communities. Her skills were noticed by her supervisors and she was
made Training Coordinator for an extensive and challenging Hygiene Promotion Training
Project for over 3000 trainees with an outreach that covered almost 21,987 persons of 16
villages in the worst terrain in Chikar, Muzaffarabad.
“My greatest joy now is that I am called upon as a resource person because of my substantive
experience and knowledge base in rural development. This gives me inner satisfaction that my
work is benefiting the rural poor and that I have grown along with them.”
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Academics
Setting standards for excellence and discovering new horizons has led IRM to expand its
scale of intervention by entering into the fields of Academics. In 2003 NRSP-IRM spread out
from skill enhancement to Academics. We began with Executive Diploma in English
Language Proficiency, which was designed for professionals for enhancement of
interpersonal communication skills and for furtherance of their professional prospects. By
the year 2005-06, five courses have so far been held and over a hundred students have
successfully completed these courses.
Executive Diploma in English Language Proficiency
The course not only enhances linguistic skills
COMMENT BOX
and knowledge but gives the understanding
of other aspects of life beyond the language
BILAL CHOUHAN
itself. With the support of a tutor, regular
“It was a great learning
experience for me at
assessments, group tutorials and feedback to
IRM and I personally feel
aid trainees' progress, IRM provide the best
that due to this course I
possible chances of achieving success.
have considerable
Broadly the core module intends to cover all
the four language skills while laying
particular emphasis on their applicability to
the professional environment. The topics thus
covered are:
Listening Skills, Speaking Skills, Reading
Skills, Writing Skills, Vocabulary Building,
Pronunciation / Spelling and Grammar

Academics
Post Graduate Diplomas
01
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improvement in my
language skills. I would
request management of IRM to hold
advanced level courses for us.”
BUSHRA NAZLI
“English Language
Diploma Course was
really very helpful for me
for enhancing my
personal capability of
understanding of English
in all perspectives like
English grammar, structure and many more
things. No doubt the environment was very
good. The teacher knew all the teaching
techniques and he also provided us good
training.”

Post Graduate Diplomas in HRM and NGO
Leadership and Management
The main Academics Programme of IRM was
initiated in 2005, when Post Graduate
Diplomas in Human Resource Management,
and NGO Leadership and Management were launched.
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PGD in Human Resource
Management
Realizing the significance of
Human Resource Management as
a complete discipline, IRM had
developed a six- month, “On-jobexperience”, Diploma in “Human
Resource Management”. The first
batch of Human Resource
Management graduated in
September, 2005. The wideranging course seeks to cover
theory and practices of HRM and familiarize the participants with the contemporary HRM
themes and issues.
Human Resource Management Diploma comprises five core modules and two additional
modules that have been designed with the following objectives:
To understand the dimensions of the Management process within the
organizations
To acknowledge the importance of HR in facilitating an organization to meet its
corporate objectives.
To develop comprehensive knowledge and perception relating to HRM functions.
To understand the social economic, legal, political and commercial environment in
which HRM takes place
To familiarize the participants with the current and future HRM issues relevant to the
changing world.
To equip the participants with tools for identifying HR needs of their organizations.
To develop and design motivational systems to improve performance.
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Case Study
Nafeesa Mushtaq
"The PGD in HRM kept me reading,
thinking and arguing. It really transformed
the way I think and look at things. It taught
me to be critical, and see things in different
ways; it really developed my analytical
skills. It developed my logical and
analytical thinking ability which gives me
an important advantage. This programme
gave me an opportunity to develop a
critical, but constructive, approach to
management. The course was
exceptionally enriching because we were
able to view our own learning process
from a critical perspective. We, as a group,

evaluated the course content and
delivery. The resource persons were
considerate enough to consider and
implement our recommendations.
The interactions with my fellow
students added to my learning. They
allowed me to understand the
challenges of translating theory into
practice (or, vice versa) in the
organizational reality. To sum up
what you take with you is the ability
to think about subjects more broadly,
in more depth and from a variety of
perspectives – a real competitive
advantage in the workplace.”

Diploma in NGO Leadership and Management
Over the years Non Government Organizations, with their need based, target oriented
approach have emerged as lead actors in the development arena. However, NGO sectors
face increasing challenges to coordinate and monitor programmes, establish standards of
good practices and advocate on behalf of the marginalized. To keep abreast with the
growing demands of this expanding sector it is essential that the development professionals
equip themselves with the tools and techniques needed for effective management service
delivery.
Objectives
To allow the participants to find out their personal leadership styles and develop action
plans for leadership those are best suited to their organizations.
To orient participants about the processes of the strategic management, decision
making, human resource management, financial structures and systems handling
procedures in context of NGO setup.
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To describe major management functions and systems in NGO and to explore
important issues in organizational design, governance and system management.
To focus on the full range of NGO activities from mobilizing and organizing
communities, developing and operating programmes, engaging in policy formulation
and creating linkages and network.
To introduce skills and tools for organizational assessment, diagnosis and performance
evaluation.
To orient the participants about techniques for creating strategic alliances, private
public partnership and inter organizational relationships.
To provide guidelines for participating in activities that influence the policy process and
develop action plans for their own organization's role in policy process.
To equip participants with tools and techniques that enables them to act as a catalytic
agent within their organizations for improving their effectiveness and accountability to
their stake holders.
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The expansion of Academics programme has luckily coincided with the ongoing up
gradation and modernization of Akhtar
Hameed Khan Resource Centre. AHKRC will
provide vital resource back up support to the
academics programme of NRSP-IRM.
The highly successful conduct of these
programmes opened up the possibilities for
IRM to seek linkages with universities of
repute for joint Diploma and Degree Courses.
We are in contact with four national
universities for the purpose and hope to start,
in addition to the PGDs, a post Graduate Degree Programme in Rural Development also.
Address by the Chief Guest on the PGD Diploma Awards Ceremony

These were value addition Diploma
programmes designed to make university
degree marketable as the PGD courses
improve the employment prospects for
students specifically in the civil society
organizations. These Diplomas are
recognized by all the ten Rural Support
Programmes (RSPs) throughout Pakistan,
which employ hundreds of development
professionals.
These diploma courses were largely attended by professionals from corporate and non
corporate sectors. The feed back given by the professionals who have attended these
courses was tremendously encouraging as the courses enabled them to gain confidence for
public speaking and improve their communication skills which in turn gave a boost to their
careers.
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Mr. Arif Alauddin,
Assistant Resident
Representative UNDP
congratulated
NRSP-IRM on the
successful
completion of its
PGD courses. He
said that the countries which had invested more
in their human resources are progressing at
much faster pace as compared to those that are
investing in other areas.

resource development and regularly introduce
innovative and updated programmes. In
conclusion, he extended his best wishes and
good luck to the participants.

He said that NRSP-IRM has designed both the
courses keeping in mind the needs of the
professionals of development sector. He hoped
that IRM will continue its efforts for human
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IRM Centers
Vocational Technical and Educational Centers (VTEC)
Introduction
In 1997, The Human Resource Development section of NRSP started on experimental basis
its Vocational Training Programme with the objective of providing technical and vocational
skills to the youth of rural areas who didn't have access to obtaining skill enhancement
training. The idea was to enable these people to become skilled so that they should carve a
better future for themselves as well as for their country.
What started as a pilot project has now grown into a complete Vocational Training Unit
known as Vocational Technical and Educational Centers (VTECs).
Portfolio of VTECs
In order to provide accessible and affordable training, IRM has set up three major vocational
centers in Rawalpindi, Muzaffarabad and Rawalakot each with low cost hostels and
transportation facilities. Community Organisation members identify and prioritize their
training needs, then the NRSP field offices facilitate their participation in specific courses. In
addition to that a tented VTEC was also established at Bagh soon after the tragic earthquake
of October 2005.
The VTEC training programmes are
accredited by the government of
Pakistan. Vocational, Technical and
Education Centers (VTECS) are also
extending their support to other
development agencies in skills
enhancement for their respective
community members.

IRM Centers

Methodology
The selection criterion for prospective
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trainee is that the trainee puts his/her need for a particular training in the CO meeting. The
CO then assesses the need of the trainee. If the need is genuine, a resolution is passed on to
the Social Organizer (SO) of NRSP in favor of the prospective trainee. The SO also assesses
the eligibility/suitability of the candidate. If the SO considers the candidate to be eligible,
he/she is then nominated for the training.

brought together the synergy for
building this unique vocational
training institute to help build
economic empowerment of rural
poor through skills enhancement.

NRSP enters into an agreement with the communities through Terms of Partnership (TOP).
The TOP includes certain responsibilities, which both the NRSP and the communities have
to undertake. The community is responsible for the selection of the appropriate candidate
and to ensure that he/she will effectively utilize the skills learned after the training. NRSP
identifies the appropriate training institute both in Public and Private sector and assists them
in designing of training modules. In addition, NRSP manages to arrange for the boarding
and lodging of the trainees. Apart from this the TOP includes an agreement, which outlines
that a certain portion of the tuition fee will be borne by the community.

Up Gradation of VTEC
Rawalpindi
The building provided by BAP
was ideal for its central location
and accommodation. The
building was renovated repaired
and refurbished by NRSP as the
basement needed extensive
repair caused by the floods of 2001. Major electrical, plumbing work was undertaken while
partitions were constructed to accommodate the lecture and class rooms.

VTEC Rawalpindi
A joint venture of Behbud Association of Pakistan (BAP) and National Rural Support
Programme (NRSP)
Building on Synergy
It was a convergence in beliefs between
National Rural Support Programmes (NRSP)
and Behbud Association of Pakistan (BAP)
that led to the establishment of Rawalpindi
Vocational Technical and Educational
Center (VTEC) in December 2002.
BAP offered its vacant three-story building
located at Sadar, Rawalpindi while IRM
with its strong community training portfolio
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Over the last four years NRSP has restructured the building to accommodate a hostel for
125 -130 residential training participants and 6 training halls with the capacity of 25-30
trainees each.
VTEC is managed by 18 member NRSP-IRM staff, of which 7 are residents and ensure
complete up keep of the facility and maintenance of its extensive garden which is often the
location for certificate distribution ceremonies. Over the years NRSP has invested over one
million rupees in the upkeep of the building.
VTEC Rawalpindi has trained almost 4000 trainees including people with disabilities,
hailing from rural communities and staff of various development organizations in over 45
different vocations.
As per the joint venture agreement, NRSP has also catered to the training needs 170
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community and 26 staff members of BAP,
investing 965,000 Rupees in capacity building
of BAP's staff and community.
Under the guidance of NRSP-IRM, VTEC is
now recognized and certified for its quality
standards by the Federal authority of Skills
Development Centre (SDC) and by the Punjab
government through Technical Educational
and Vocational Training Authority (TEVTA).
Listed below are some of the institutes that
collaborate with VTEC for trainees from all
over the country.
National Institute of Science & Technical
Education (NISTE)
Al Hamd Institute of Technology
Iqra Center for Technical Education (ICTE)
Teacher Training Center (TTC)
Federal Institute of Technology (FIT)
More recently in the wake of the national crisis
arising from the devastating earthquake of
October 2005, NRSP-IRM in collaboration
with UNICEF sponsored an intensive round of
training at VTEC Rawalpindi of over 600
community health workers (CHWs) and their
supervisors to assume their services for the
affected communities of Bagh and
Muzaffarabad in the first quarter of 2006.
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Case Study
Irfan Ali, 18 is the resident of Chak. No
180/W.B and his village is situated at a
distance of 5 kilometers from the NRSP
Field Unit. One day a village elder met and
told him that they have made a community
organization.He attended one of the
meetings and the representative of NRSP
told him the details about the working of
these community based village
organizations. He decided to join it. He
started attending the meetings regularly and
deposited his saving in the CO as well.
Meanwhile he came to know about
different types of trades which NRSP was
offering for trainings. Irfan showed his
interest to get training in mobile repairing.
Representative of NRSP asked some
questions about mobile repairing from him,
and eventually nominated his name for the
training. Eventually he got one month
mobile repairing training from Aug 11,
2005 to Sep 11, 2005. After getting the
training his father gave him 30,000 rupees
to start the work. He bought a computer
and computer repairing tools for just 5000
rupees and rented a shop at 800 Rs per
month. Rest of the amount was spent on
buying mobiles and tools. Presently he is
earning about
Rs. 300 per day. Irfan says, “I am thankful
to NRSP-IRM which made it all happen.”

2005 - 06

Evaluation System
To ensure high quality that is consistent with the VTECs of IRM, stringent testing mechanism
is put in place, as it is believed that even though the center is established in a temporary set
up, quality has to be permanent and enduring. For this purpose, the enrolled student is pretested through an entrance test, later a process of weekly graded test is administered, their
daily progress is also monitored by the instructor and through spread sheets detailing
students' progress. Finally the terminal evaluation determines the learning level and the
status of the student's graduation.
Future Vision
In the quest to expand its outreach and
improve its outputs NRSP-IRM hopes to
continue its synergetic relationship with BAP
expanding to greater number of trainees,
involving greater public private partnerships
to bring sustainability to the running of the
VTEC Rawalpindi. With increasing
recognition from government based
educational and technical institutes it can be
envisaged that VTEC Rawalpindi will assume
a central role in vocational and technical
education as IRM envisages a future growth to the level of a national University.

ILO- VTEC Muzaffarabad
NRSP-Institute of Rural Management and International Labour Organization entered into an
agreement in December 2005, to enhance the employable skills of the earthquake hit
communities of Muzaffarabad, Azad Jammu & Kashmir. The objective of setting up the
tented vocational center was to build the capacities of the earthquake affected people with
a view to empower them economically and socially through employable skills training,
thereby creating employment opportunities and ensuring improved access to services.
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Moreover, to involve them in
positive and socially constructive
initiatives and help them to recover
to some extent from the trauma
they were going through since that
was the early post earthquake
period and people were still
experiencing the effects of the
earthquake in the form of
aftershocks and a sense of
insecurity and being vulnerable.
With the original aim of setting up a temporary tented VTEC as a pilot project, the venture
turned into an extended collaboration between ILO and IRM which continued till June
2006. During the period a total 927 trainees graduated from VTEC Muzaffarabad, out of
which the majority were men with an aggregate of 641 (69.34%) while the share of women
was 284 (30.66%). The majority of these women have graduated in the trade of professional
tailoring.
Women and people with disabilities were given preferences; however, participants could
not take advance training of a trade without first completing the basic level training, nor
could they enroll in two trades at a given time.
In order to encourage women entrepreneurs, VTEC Principal, Khawaja Tariq organized
seven women graduates from the Papier Mache trade into a Business Association Group
(BAG). VTEC provided them raw material, access to all the tools and guidance and even
provided them pick and drop facility so that they may come together to plan and develop
quality products to capture a niche in the market.
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Partnerships
Other non governmental organizations are now in
contact with VTEC for giving training to community
members and their employees. VTEC is in contact
with UNDP for their livelihood project, Save the
Children U.S, Islamic Relief, Sungi Development
Foundation, Action Aid and Mercy Corps. NRSP
NOVAIB project is also taking VTEC's services for
livelihoods training for their target communities.

VTEC Rawalakot
In the wake of huge national tragedy of October 8,
2005, NRSP and UNICEF forged forces in December
2005 to bring hope for respectable and sustainable
livelihoods for the affected communities of
Rawalakot in AJK through setting up a VTEC in
Rawalakot. Initially the VTEC started its operation
through training local community health workers
(CHW's).At that critical juncture the staff at VTEC
worked with utmost diligence and managed to
impart training to 556 CHW's, including 390
women and166 men.

Case Study
Shazia is the resident of village Panj
Garan; District Muzafarabad.She is 20
years old young girl and doing her
F.A.Her father fazal-ur-rehman is
working as a mason. She has five
sisters and four brothers. She was
living very normal life but earthquake
brought a drastic change in her life. “I
lost my friendly sister which is no
recoverable loss for every member of
my family, shelter was also
destructed. After all these happenings
I started living depress life”. Her
father recovered loss of shelter by his
earning. “For coming out of this
depress life I decided to join VTEC
Muzafarabad for Papier Mache
training.” In initial days of training she
was unaware of term papier-mâché
but now she is expert in making
beautiful vases and jewellary boxes.
“My future plan is to continue
education, side by side business of
Papier Mache by increasing its market
value.” People called me and I treated
him with what I learned in the
training. With the mercy of Allah he
recovered and is doing fine now.”
Nafeeza has a desire for further
trainings for improvement of her
skills. She is happy with her
achievements and is confident for the
future

Under the project agreement with DFID, NRSPIRM's Vocational Technical and Education Center
(VTEC) Rawalakot started its second phase of
training activities to impart employable skills
through technical and managerial skill enhancement
training to the people of Rawalakot , district Poonch. Initially, trainings were offered in
trades that facilitated rebuilding efforts such as Carpentry, Masonry, Building Electrician,
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Welding, and Plumbing. Women
specific trades like Papier Machie and
Tailoring were also introduced.
From May 2006 to November 2006,
166 trainees graduated from VTEC
Rawalakot in the trades of tailoring,
masonry, carpentry, building
electrician and plumbing &
pipefitting. Out of the 166 trainees
only 60 were women while rest of
the trainees were men.
This training facility at Rawalakot is working in close collaboration with the Social Welfare
Department of AJK and in other trades resource persons were drawn from National Training
Bureau of the Ministry of Labour, Government of Pakistan.
The last batch will pass out on December 30, 2006. At present 80 trainees are enrolled in
the trades of tailoring, plumbing & pipefitting and building electricians. VTEC Rawalakot
has the capacity to house 80 trainees. Although the dedicated staff at Rawalakot is ready to
brave the chilling cold but the continuation of our services solely depends on the
availability of funds.

VTEC Bagh - First Tented VTEC in AJK
Soon after the tragedy of October 8, 2005, NRSP-Institute of Rural Management (IRM)
launched a Vocational Training Programme to develop a local system to train masons,
welders and carpenters for shelter-reconstruction and rehabilitation. NRSP established
Vocational Training Educational Centers in Bagh which was initially housed in tents and
pre-fabricated shelters.
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In Bagh the programme
implementation and
training courses began on
23rd November, 2005.
Advertisements in Urdu
were placed in all public
places in the villages. IRM
began with 30-day courses
for plumbers and pipe
fitters, masons and
Carpenters. A 60-day
course for Building
Electricians was also
begun. More than 150 men, most of them under 25, were registered.
Women and men learned skills that equipped them to contribute to their families' incomes.
The most popular courses for men were in trades related to shelter reconstruction. Women
preferred to learn skills that enabled them to earn at home. There are some innovations, in
response to demand: so far 30 women have learned how to repair small household
appliances and 69 women have learned the delicate art of creating beautiful papier mache
objects.
These centers served as a platform which provided people with opportunities to meet, to
share information and to share lessons for survival. ILO collaborated with the establishment
and running of VTEC Muzaffarabad while Rawalakot and Bagh were financed by PPAF and
NRSP core funding respectively. Vocational and Technical Training have played, and will
continue to play, an important role in helping families and communities re-establish their
ability to earn and to restore a sense of normalcy.
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British First Lady, Ms. Cherie Blair Visits VTEC Muzaffarabad
(April 12, 2006)

Akhtar Hameed Khan Resource Centre
Akhtar Hameed Khan Resource Centre is a living tribute to the memory of a development icon. It
houses unique and exclusive material on the evolution of RSP movement in Pakistan and
development through social mobilization. Considering its usefulness the centre has always
received valuable support from RSPN, NRSP, and other RSPs.
2005-2006 was a major milestone for the
Resource Centre. DFID agreed to support the
center's modernization, up gradation and
expansion through RSPN Phase II. Extensive and
detailed negotiations were held between DFID
and RSPN (assisted by IRM) for the purpose. It
was decided that all the material available with
the centre, particularly reports and studies
including analogue videos would be digitized, a
web portal would be developed and linkages
with universities of repute and other resource
centers would be established. AKHRC would
also assist in research products particularly on the teachings of Akhtar Hameed Khan, the RSP
movement and other issues impinging on development. It was in May, 2006 that AHKRC's
Strategy and Business Plan was finally approved through an MOU between RSPN and NRSPIRM. Accordingly the requisite additional staff was hired, relevant equipment acquired and the
work on all the agreed tasks started in earnest.
During the year we approached HEC, Universities in Pakistan and abroad and other resource
centers for establishment of linkages. We also approached international agencies and
Government Departments for regular supply of reports and publications. As a consequence a
fairly large number of publications have been added to nearly 9000 existing titles.
Another major development was donation to the centre of 500 files and reports belonging to
Shoaib Sultan Khan- a unique collection of the record of the evolution of RSP movement in
Pakistan of which Shoaib Sultan Khan himself was the moving spirit and inspirational guide. We
also succeeded in obtaining some rare works of Akhtar Hameed Khan from Comilla Rural
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Development Academy, through the courtesy of the Government of Bangladesh. The tasks
at hand include digitization of all our reports and documents which are free of copyright
restrictions, A/V material on development, creation of a web portal giving access to all our
members. We will also be assisting in publishing specially commissioned works on AHK,
his philosophy and the evolution of RSP movement in Pakistan.
We hope that as its expansion and up gradation programme picks up speed AHKRC will
consolidate its position as the premier development studies knowledge warehouse, which it
set out to be when it was established in 2000.

Teacher's Resource Up-Gradation Center (TRUC)
Teachers Training Programme Under PESRP
In order to respond to the deficiencies in
public and private sector schools, NRSP- IRM
established this teacher resource center in
2005 based at IRM in Islamabad. Teacher's
Resource Up-Gradation Center (TRUC) is fully
equipped with human, technical and material
resources. Its resource persons are skilled
trainers and education experts. They conduct
Training Needs Assessments for teachers and
then design training courses for teachers and
School Management Committees. It is
expected that a total of 5000 teachers and
about 11000 school council members will be trained at the end of the Punjab Education
Sector Reforms Project (PESRP).
Institute of Rural Management (IRM), the training division of NRSP was tasked to develop
and implement the teacher training program. The Human Resource Development Services
for Social Sector under the umbrella of the Community Training Programme of IRM is

01
52
NRSP - Institute of Rural Management

ANNUAL REPORT
2005 - 06

responsible for carrying out the Programme.
The Training Team of NRSP-IRM implementing
the Teacher Training Component of the PESRP
envisions government primary schools offering
quality education that will equip children with
knowledge and skill to better themselves, their
people and their communities, and preserve their
culture and environment as they cope with the
challenges of life.
In addition to raising the standard and reputation of the government primary schools in
Punjab; the project intends to improve the quality of education at the primary level,
increase literacy rate, and reduce the drop out rate.
Various interventions were identified to achieve the output indicators of PESRP and one of
them is in-service training for teachers. Teacher Training is recognized to be a valuable
strategy in improving the professional skills of teachers which will result in the
improvement of the quality of the educational outcome.
The Teachers Training Programme which was developed on the Training Needs Assessment
findings conducted in Chakwal and Rahim Yar Khan, is a need driven training program that
seeks to improve the quality of education being offered in 1,650 government primary
schools in Attock, Chakwal, Rahim Yar Khan, Vehari and Faisalabad, by building the
capacities of teachers through teacher training and teaching materials development
The values governing the Teacher Training Program's development included the following:
The team functions in accordance with the highest standards in all relationships with
partners: teachers, children, district officers, education officials, parents, and the
community.
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The team fosters a climate which encourages innovation and diligence
amongst team members and rewards accordingly.
Multi- Year Project Objectives:
1. Teacher Training on Innovative Teaching Methodologies. The NRSP-IRM Training
Team will train 5,026 (as of December 2006) primary school teachers in Attock,
Chakwal, Rahim Yar Khan, Vehari, and Faisalabad on Innovative Teaching
Methodologies.
2. Training Materials Development. The NRSP-IRM Training Team will review and/ or
develop training modules, manuals/ handbook, and supplementary teaching guides
(for all subjects in the curriculum of grades1-5).
3. Coaching and Mentoring. The NRSP-IRM Training Team will adopt and implement
ongoing teacher assistance activities through a coaching and mentoring scheme for
trained teachers to address gaps and challenges that come with the use of new
teaching techniques.
4. Resource Center Development. The NRSP-IRM Training Team will establish
Resource Centers for teachers in all districts
5. Capacity Building. NRSP-IRM will regularly provide capacity building activities for
the members of its training/ monitoring teams.
6. Monitoring and Evaluation. The NRSP-IRM Training Team will monitor and
evaluate trained teachers' reactions to the training and perceived ability to
implement what was learned, the results of which will be used to improve future
training and to tailor ongoing teacher assistance activities.

Activities Carried out in the Year 2006
Training Needs Assessment (TNA) conducted in Rahim Yar Khan from January to May
2006
Reviewed and revised existing teacher training module
Second Edition of the training module was prepared and published
Conducted capacity building training workshops for Project Education
Officers (PEO)
30% of the teacher beneficiaries were trained on Innovative Teaching Methods in the
different districts
Additional PEO's were hired and trained to facilitate trainings
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Back up trainers in the different districts were
identified
Regular Monitoring Plan was developed
Data base of pre and post test results was
created
Evaluation tools to assess Training, Trainees,
and Trainers were developed
Strategic Planning Workshop was organized
Tentative Training calendar for all districts
prepared
Project implementation in 5 districts
monitored
Case Study:
Saeeda Bano, 34, is a resident of Chahaik, Dhimbar Trar, Union Council Koral,
Islamabad Capital Territory. She is also the president of the Community Organization
formed in 2004. She supports her parents and partially her brother's family who lives
with her.
She is currently working as a Head Mistress of a private school in her village; Mehfooz
Shaheed Model School. In August 2006, she received 10 days Teachers Training from
NRSP-IRM. She says “Five teachers from our school have received this training which
has been very beneficial. It gave us awareness and confidence to speak. Earlier we
used to deliver lessons to the students, dictate them and made them learn it orally
without understanding the matter. The training taught us to make our lessons more
interactive. It has also taught us to get to know the students better; their problems, the
lack of attention span and other relevant things.”
Saeeda acknowledged that the joyful training techniques that the teachers learnt from
the training resulted in the increase in enrollment. This motivated her to participate in
Enterprise Development Programme later in December 2006. She feels that she is in a
better position to manage the school and hope to participate in more training events.
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Professional Development Programme
- under RSPN-DFID (Phase II)
Leading and managing non profit organizations is
becoming an increasingly difficult task, as rapid
globalization impacts on communities and
nations in dramatic, multiple and often
contradictory ways, and changes institutional
relations between RSPs, donors, government, the
private sector and other civil society
organizations. This context demands that leaders
at different level be highly skilled.
Under the DFID-RSPN (Phase-II), IRM aims to enhance and develop management and
professional capacities of mid and senior level development professionals from RSP/NGO
staff in each RSP district in the field of management of community-based development. A
total of 400 professionals /managers will be trained by the end of Year 2008 and rest of the
600 trainees will be trained up to the end of the project.
For the said purpose, after conducting Training Needs Assessment of all the RSPs, a
comprehensive 12 days Management Development Programme has been designed through
which these participants would be trained in the fields of leadership management, financial
management and technical aspects of a project. The developed modules are as follows:
Leadership and Management
Development, Social Change and Governance
Financial Resource Management
Gender and Development

RSPN-DFID (Phase-II)

Value addition
The learning insights, learning implications and developing leadership competencies profile
framework makes it unique and distinctive from other training programmes conducted in
Pakistan. Consequently, at the end of the training every participant will come up with
his/her own learning insights and learning implications. In addition to it, they will have the
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opportunity to become more aware of their own leadership styles and develop action plans
for themselves and organizational leadership development in the form of developing
leadership competencies profile framework.
The ultimate out put of PDP programme is expected to increase staff efficiency,
improvement in programme quality, strengthening the concept of participation, effective
planning, implementation and monitoring and evaluation of programme interventions for
the benefits of communities.

Women’s Leadership Programme
Women Leadership programme (WLP) has been initiated as a focused year-long intensive
training programme for women professionals.
This programme aims to develop a cadre of
women professionals (coming from the RSPs and
other organizations) to provide them with the
necessary skills, knowledge and understanding.
The programme also provides on job capacity
building to women professionals through a
yearlong extensive training and exposure. The
programme would result in the professional
development of women leading to their full and
effective participation in their respective work
place and also result in their career progression. Each year a total of 20 women
professionals will complete the course. By the end of RSPN Phase II (2006-10), 80-100
women professional would complete the course.
Methodology
The programme is spread over one year, which includes 11 weeks long classroom training,
field based structured work and international exposure visit. The training workshops would
be carried out at IRM with participants returning to their respective organizations. The
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meetings with managers, attachments with managers, distant learning programme, followed
by individual assignments.
After each workshop, the participants will return to their organizations with assignments,
research topics to be returned to the facilitator through e-mail. The participants would also
be carrying out distant learning programme in between the workshops while working at
their respective organizations. At the end of the course the participants would carry out a
self-assessment. A tracker record of all the WLP alumni will be maintained for five years to
assess the change in women professional career as a result of the programme.
Course Content
A diverse course content would be developed not only to provide a sound theoretical base
on subjects related to RSP's and NGO related work but would also result in skill
development.
The following five modules have been
developed for the course;
1. Leadership and Management
2. Gender and Development
3. Strategic and Project Planning
4. Interpersonal, Research and Advocacy
Skills
5. Financial Management
6. Exposure Visit
Induction Process and Selection Criteria
A two fold screening process consisting of a written exam (academic, general, quiz) and
Interview would be conducted. Comprehensive selection criteria would be developed so as
to get the right candidates with the potential to move forward and committed to attending
the whole course.
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Our response to the October 8 earthquake
The year 2005 has left permanent scars
on our collective memory in terms of
scope, damage, cost and loss of lives as a
result of the devastating earthquake of
October 8. The horrific destruction from
the earthquake is still fresh in our
recollection.
The earthquake that shook NWFP and
AJK on October 8th 2005 left thousands
dead and hundreds of thousands injured
and traumatized. It destroyed homes,
schools, hospitals and transportation and communication infrastructures. Food that had
been gathered and stored for the winter lay under the rubble of people's homes. Hundreds
of thousands of people were left with no means of livelihood, no shelter and dependent on
Government and the world community for help. Hundreds of remote villages cut off for
days from any rescue or relief efforts. Heavy rains made the situation even worse, as people
were exposed to respiratory diseases and water-borne diseases.
The disaster made extraordinary demands on the military, government departments and
NGOs, including the Rural Support Programmes. Like many other development and
humanitarian organizations, NRSP-IRM worked round the clock to respond to the sudden
and massive need for aid and relief for the devastated families and communities. The
Chairman, CEO, GM, Director IRM and other senior officials visited the affected areas and
developed system to deliver relief services to the most remote areas.
Social Mobilization was the foundation for all activities. Reaching the most vulnerable
women, the physically disabled, the traumatized, the youngest and eldest and those
needing to acquire livelihood skills was a challenge in every activity.
The response required NRSP to implement a massive scaling up of its activities for
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example, it would eventually procure 183,000 CGI
sheets (2,200 metric tonnes) from the Pakistan Steel
Mill in Karachi. The funding was provided by PPAF
and UNDP. Thousands of tents, tarpaulins and plastic
sheeting, thousands of cartons of food, milk, medicines
and other items were delivered over the course of the
relief and then the rehabilitation efforts. In addition to
that thousands of CGI sheets were also procured from
its own budget.
NRSP-Institute of Rural Management was given the responsibility for logistic arrangements.
The IRM staff guest house was converted into a warehouse to store tons of medicines, food,
shelter and other relief goods arriving from around the country and the world. IRM also
facilitated the boarding and lodging of 20 medical teams from Punjab Rural Support
Programme (PRSP). Arranging helicopter transport for senior NRSP and RSPN officials as
well as facilitating bookings for foreign delegates and donors to and from the affected areas,
was also handled by the IRM administration. IRM was responsible for the training and
capacity-building component in many earthquake-related projects.
The disaster left many households headed by widows and young women, putting the
burden of income generation on their inexperienced shoulders. Training activities
undertaken by NRSP's Institute or Rural Management were a significant part of every
activity. These vocational training helped revive incomes and hopes.
The work will continue for a long time, until the affected communities are able to achieve a
significant degree of restoration, the alleviation of misery and poverty, and the ability to
become self-sufficient enough to meet their short and long-term needs and aspirations.
*NRSP gratefully acknowledges the cooperation and support of all government and non
government agencies and organizations that have worked with or are working with NRSP
in relief and rehabilitation work in AJK.
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Community Health Workers
(CHWs) Project
NRSP in collaboration with UNICEF started an
intensive project of training 1000 Community
Health Workers (CHWs) to meet the
challenges of preventing winter related
mother-child diseases, Acute Respiratory
Infections (ARI) like pneumonia, bronchitis
and other epidemic breakouts in the
earthquake hit areas of AJK including
Muzaffarabad, Rawalakot and Bagh districts.
NRSP-IRM trained 42 CHWs supervisors with a duty to give field monitoring and mentoring
to newly trained CHWs. The participants of the training were selected from the affected
areas in a participatory manner to ensure adequate representation of the communities. The
training was divided into three segments of 5-days intensive classroom training, followed by
field work spread over a period of three to four months.
Items provided to the CHWs included the following:
1. Three Registers, one for recording family health condition (Family Roster), a second to
record action/treatment prescribed (Treatment Register) and a third register to record
mother and child health condition of a household.
2. NRSP also provided Medical Kits which included medicines like Benzoile lotion, and
Novaphenical Eye Ointment, for emergency and first aid treatments.
3. Referral slips were provided to CHWs for those persons who were suffering from serious
diseases like T.B, HIV/AIDS so that they may consult doctors at the nearest district
hospital
4. Training material in the form of published books and a bag carrying essential reference
and treatment material was also provided to each CHW.
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General objectives of the training
To provide first aid management to the needy. Which is, treatment for any injury or
sudden illness before the arrival of an ambulance, doctor or any other qualified person
To provide health education and primary health care.
To reduce the maternal deaths occurring before, during & after delivery and provide
family planning services.
To decrease the rates of infant and mother mortality and morbidity
To prevent malnutrition among infants, children, pregnant and lactating mothers.
To manage the Acute Respiratory Infection ARI and Control of Diarrhoeal Disease
(CDD) problems in infants.
Specific objectives of the training
To familiarize CHWs with concepts of community organization, inter-personal
communication and health education.
To introduce CHWs to common maternal and child health issues and their
management, especially through use of CHW kits.
To enable the participants to understand the concept of disaster and first aid and to
practice it in their vicinity
To assess and prioritize a first aid incident, control bleeding and manage shocks
To deal with mental health problems.
To create awareness about the cause and cure of various seasonal diseases
To treat the ARI and CDD illness in infants.
To establish local, dynamic, interactive centers and empower local individuals to
directly get involved in improving the community's health.
To register the local community and prepare the data base of community helped by
CHW.
To develop counseling skills among CHW.
After completing all the 3 steps, evaluation was conducted in the form of viva test and
questionnaire. The results were as follows:

01
64
NRSP - Institute of Rural Management

2005 - 06

The trainees knew about Primary Health Care
The train ees
knew about Project
the role ofAJK
CHW
Reviving
Education

80%
80%

Under
the NRSP
-USAID funded
the objectives of reviving education90%
in
The trainees
conducted
disasterproject,
first aidwith
management
earthquake affected areas of AJK, a total of 144 temporary tent schools have been
The trainees were able to treat diarrhea, Acute Respiratory tract Infection
80%
supported.
The trainees were able to diagnose depr ession

70%

Following were the three main components of the project;
1. Setting up of 114 temporary public sector tent schools in affected areas to enroll 18240
children of the affected areas, with an average of 160 children per school.
2. Cash-for-work, community based programme to clear debris of public education
facilities and for future reconstruction of schools by either government or interested
donors.
3. Transportation and distribution of 18240 student kits, 656 teacher's kits and 6156 low
wooden desks in all 114 schools.
Following were the out put indicators
of the project;
Providing education to children as a tool to normalizing their lives.
Assisting government in jump starting the rebuilding of schools physical infrastructure
through built in cash for work programme.
building component
of Project
Involving localCapacity
communities
through
SMCs to assist government and stakeholders in
rehabilitation efforts.
225
Providing teachers with a secure environment for teaching.
220
215
Providing psycho-social counseling to teachers and students in order to address the
210
psychological aspects of the tragedy they have been through.
205
200
The project was implemented by the NRSP Head office, IRM implemented capacity
195
building
component of the project. Under the capacity building IRM conducted the
190
Muzaffarabad
Bagh
Rawalakot
following activities;
SMC Training , 222

SMC Training , 218

Teachers Training ,
210

Teachers Training ,
201

Teachers Training , 212

SMC Training , 205
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Districts

Training of trainers for project staff
Designing of SMC training
Designing of a module 'Teacher training in joyful
learning'
Planning and facilitation in the implementation of
training events
Material development and monitoring

Rawalakot
Target

Achievements

228

212

266

205

494

417

Teachers
Training
SMC
Training
Total

Districts

Bagh

Target
Teachers

Under the Teachers Training programme 201 teachers were
trained in Muzaffarabad, 210 in Bagh and 212 in Rawalakot.
School Management Skills Training programme trained 222
participants in Muzaffarabad, 218 in Bagh and 205 members
in Rawalakot.

Achievement

228

210

266

218

Total

494

428

Districts

Muzaffarabad

Training

Training

Target

Achievement

206

201

Training

266

222

Total

472

423

Training
SMC

Muzaffarabad
34%

Rawalakot
32%

Bagh
34%
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Case study

Diakonie, a social service organization
connected with Protestant Church in
Germany, entered into an agreement with
NRSP-IRM to provide sanitation and water
management training to the affected
communities living around Chikar in
Muzaffarabad. NRSP-IRM with its vast
outreach and established expertise in social
mobilization as well as extensive experience

SMC

Teachers

School Councils Training

Chikar- Diakonie

Teacher Training in Joyful Learning Tecniques

muzaffarabad
32%

Rawalakot
34%

Bagh
34%

Case study
Syeda Zubaida Begum, 37 of
Rawalakot has been a teacher for the
past 15 years. She is BA.B.ED and has
worked at Govt.Girls High School
Mohri Farman Shah for the past 6
years. Since the earthquake she and
her family live in a tent provided by
NRSP.
“NRSP-USAID Revival of education
project was a hope for the teaching
community to restart the process of

education. The teachers training workshop
on joyful learning and child friendly
school has simply changed my attitude,
sense of responsibilities and has injected
an element of dedication in my veins.
Now I can understand and grasp that
academically who a child is? and what are
the responsibilities of a teacher? These
roles, responsibilities and expectations are
helping me bond better with my students
and my community.”

in the fields of health and hygiene training extended its hand of partnership with Diakonie
to deliver health and hygiene training to the effected communities of this area.
European Commission Humanitarian Organisation (ECHO) Humanitarian Aid Assistance
funded the project of Diakonie and NRSP-IRM signed a memorandum of understanding on
April 15, 2006 for a capacity building project till October 15, 2006, during which NRSP
IRM was to impart hygiene and drinking water supply management training through
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community mobilization.
The main objective of the project was to
build capacity of earthquake affectees to
take preventive measures to avoid
diseases arising from unhygienic
environment. The target communities
were of Union Council Salmia with 3039
households in the area. After the selection
of UC Salmia as the target area, the staff
conducted baseline study. The project
staff held a dialogue with the families
residing in the area; explaining the project objectives and motivating them to turn the
challenges of the earthquake into their advantage.
Orientation training for 10 days was conducted at IRM-Staff Guest House with a purpose of
introducing the field staff of DEA to the theme and techniques of Social Mobilization.
Afterwards a training of trainers (TOT) for 10 days was organized, attended by six Lady
Health Workers, (LHW) from the Government Health Department and 12 local activists.
After qualifying as trainers, they conducted a one day hygiene promotion workshop in their
respective areas in selected households to familiarize the community members about the
principles and rules of hygiene.
IRM also conducted a two day training event for the community members to orient them to
the operation and maintenance of the drinking water supplies on self help basis. A fourth
training activity was conducted for the Water Management Committee. Three events of two
days were held and a total of 46 participants benefited from the training. All the participants
were activists from the area.

The Project with IFAD-AJK CDP

01
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The State of Azad Jammu & Kashmir, with the financial assistance of the International Fund
for Agricultural Development (IFAD), World Food Program (WFP) and Food and Agriculture
Organization (FAO) is implementing a seven year large scale AJK Community Development
Program (AJKCDP) in all districts of the state. The overall program objective is to improve
the well being of the rural poor through consolidation, strengthening and expansion of
gender sensitive, community based participatory
village development planning, implementation
and monitoring.
Engagement of NRSP-IRM
Based on its experiences, scale of coverage and
proven success of its methods, the International
Fund for Agriculture Development (IFAD)
engaged the National Rural Support Programme
(NRSP) Institute of Rural Management (IRM) to
facilitate and provide start-up support activities
for initiating the operations of the AJK Community Development Programme in Pakistan.
The agreement was signed in September 2005. The responsibilities of the NRSP-IRM were:
Review the contents and implementation arrangements given in the approved PC-1 for
clarification & improvement to ensure the proper implementation of the project.
Establish parameters, mechanism and implementation arrangements in order to avoid
duplication of the on-going activities under different programmes, in consultation with
all the development partners.
List the prioritized geographical areas to be
undertaken in first year of
implementation.
Prepare draft annual work plan and budget for the
first year.
For the activities listed above and for formal initiation of the programme, NRSP-IRM will
arrange a policy level workshop at Muzaffarabad followed by start up Orientation
Workshop in all the districts of AJ&K for formal initiation.
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Manage and arrange management & technical
/study tour of the project staff to learn
lessons from other on-going community
development projects in Bangladesh and Nepal.
NRP-IRM team with its highly experienced staff
members was set up that completed the assigned
activities in an effective and efficient manner. The
NRP-IRM team successfully accomplished the
assigned task within the given timeframe.
Methodology
In addition to large number of informal meetings with the concerned officials of the
Government of AJK responsible for the implementation of the AJKCDP, a total of ONE state
level workshops and Eight District level workshops were held in each district. In these
workshops, officials of AJKCDP, line agencies of GoAJK, representatives of on-going
projects in AJK, donors, NGOs, CBOs/COs and community members participated.
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Among the other support activities to launch the AJK-CDP, the formulation of first year work
plan was the central activity. This work plan was the outcome of state level and districtwide consultation workshops held by NRSP - IRM in each district of the state.
Before and after Analysis
While giving a comparative analysis on the situation in the area, the participants felt that
there was a measurable difference in their behaviour and practice after the training. They
recorded that after the earthquake most of the people were left to live in tents and had no
means to afford medicine and to go to hospitals and clinics for medical care. There were no
health facilities available in the whole area. Most prevalent diseases in the area were flu,
fever, cholera, hepatitis and scabies. People did not know how to protect themselves from
these diseases. Now after this training they have realized that they can take some preventive
measures to save the lives of their family members.

Moreover, in order to design implementation mechanisms for the AJK-CDP based on
lessons learnt from the on-going or recently completed similar projects in AJK, the
experiences of the other projects were also shared with the participants in these workshops.
In addition to the review of PC-1 in the workshops, it was also critically analyzed by our
experienced staff and discussions were held in a number of meetings of the team members
as well as with the officials of the Government of AJK, especially those involved in the
implementation of AJK-CDP.
A list of the identified and prioritized needs of the communities formed under various
projects and programmes either directly by the government agencies or NGOs was also
prepared. The COs in the areas were asked to provide a list of their prioritized needs to
which they were willing to contribute at least 20% of the total cost of the activity.
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Advocacy, Communication & Networking (ACN)
Over the years this department has proven to be instrumental in advocacy and
communication with the outside agencies and enhancing civil society’s involvement in
participatory development. ACN helps to manifest the function of IRM in a firm and
tangible way.
Documentation of the on-going activities in IRM are initiated and finalized at ACN. It supports
the programme by publishing reports, case studies, periodicals, newsletters, brochures and
other visibility material. IRM professionals are linked to other organizations through ACN
networking that generates opportunities to learn and share new approaches, technologies and
updated information.
Write Shop
Write Shop can be rightly termed as the forte of IRM. It is here that reports; case studies,
newsletters and other publication material are compiled, composed and produced. It performs
a three pronged role of collecting, presenting and disseminating information through
brochures, flyers, leaflets and booklets etc.
At Write Shop the data and experiences collected
from the field is articulated into informative reports
and shared with various organizations. Another
important function of Write Shop is documentation
of training events, bringing out participants valuable
feedback. Moreover, Write Shop provides editing
services to ensure quality of reports and resource
reading material.
It is at the Write Shop that IRM's quarterly newsletter called the " HRD Communiqué" is
compiled, composed and produced. The newsletter updates its readers about IRM initiatives
and activities along with highlighting various contemporary themes and issues.

IRM Support Departments
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Graphics Studio
Undoubtedly it is the Graphics Studio that is the hub
of all artistic activity at IRM. It is known for capturing
messages into eye catching and visually brilliant
posters, brochures, flyers and leaflets by adding a
kaleidoscope of colors, brightness and designs. The
studio gives a complete make over to all the reports
and documents processed at other sections of IRM
by formatting them and making them more
presentable.
Web Development Section
We believe that the website is a living document and needs to be regularly, improved and
updated. In the last year we not only refined the design but also expanded the scope of our
website. We also made other basic improvements. We cleaned up the layout, simplified the
navigation, improved 'search', and made it easier to find related material.
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Selection at any time, Site Map - Details our complete directory of online resources and
information, Site Requirements - Information about the optimum tools to use to view this
site, with easy access to browser upgrades, plug-ins, and more.
Contact Us - Gives you a directory of contact information and directions on locating our
offices, Log In IRM members, employers, and partners can now Log In from any page of the
Web site, including directly from the Home Page, New Arrivals Get the online highlights of
the important news you should know. You'll find this feature on every page along with
Shortcuts and specialized Events, Audio/Video Corner - You can view many of our Audio
and video archives right on your own computer - or place an order to have one mailed to
you in our For Members and For Employers areas, IRM Newsletter- Sign up to be the first to
get the latest HRD Communiqué, (IRM’s newsletter) right in your own e-mail. This quarterly
is also published and distributed as well, Organogram - You can view the hierarchy of IRM
with this option.
In many ways, it is an extension of the mission we set for ourselves nearly four years ago
when the website first launched: to disseminate the information in a concise and accessible
manner to the reader/surfer.
For further information please visit our website at: www.irm.edu.pk

More Ways to Find What You Need
Navigation panel - Find out how to use the various navigation features to quickly find the
information you need, Site Search - Type in a few words in the Search box, use the Go
button and let our Search engine retrieve your information, Information Areas - Information
is organized on and delivered specifically for your area of interest i.e. Training Programmes,
Field Visits, Digital Library, Publications etc, Select Your View - Once you identify a
Member or an Employer View, you can Save Your Selection for future visits and Edit Your
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Audio Visual (A/V) Studio
Over the years the A/V studio has visually captured
all significant IRM events and activities in its evergrowing collection of audio and video archives.
The studio also maintains a huge photographic
bank depicting the gradual growth of NRSP, its
achievements and the visible changes it has
brought about in the lives of many poor rural men
and women. The studio's video library contains
historic documentaries on themes of social
mobilization, participatory development,
programme introduction and implementation. Besides providing basic A/V support the studio
is equipped for filming, video copying and editing.
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HR Section - The Solution Architects
The field of Human Resource has undergone a
tremendous change during the past two decades.
Many years ago; large organizations had their
personnel departments which used to manage the
paperwork around hiring and paying people.
More recently, organizations consider the "HR
Department" as playing a major role in staffing,
training and helping to manage people so that
people and the organization are performing at maximum capability in a highly fulfilling
manner.
HRM deals with factors influencing the behaviour of employees in organisations and the
roles, which personnel departments can play. HRD at IRM covers the relationship between
the social, economic and legal environment and HRM practices. It includes different
functions of human resource management, such as, HR Planning, Job Analysis, Recruitment
& Selection, Training and Development, Managing Employee Motivation, Employee
Compensation, Handling of Employee Grievances, Performance Evaluation, Safety and
Health, Employee Welfare, Employee Growth, Disciplinary Action and Legal aspects of
employer-employee relationships.
In order to provide equal employment and advancement opportunities to all individuals,
employment decisions at IRM are based on merit, qualifications, and abilities. IRM does not
discriminate in employment opportunities or practices because of race, color, religion, sex,
age, disability or any other legally protected status.
Employees are presented with all codes, and procedures needed to steer through the
workplace. The new employee's supervisor then introduces the new hire to staff throughout
the IRM, reviews their job description and scope of position, explains our evaluation
procedures, and helps the new employee get started on specific tasks.
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Orientation is a formal welcoming process that is designed to make the new employee feel
comfortable, informed about the NRSP-IRM, and prepared for their position. New employee
orientation is conducted by HR section, and includes an overview of the NRSP history, an
explanation of the NRSP core values, vision, and mission; and NRSP goals and objectives.
At a later stage a full 15 day mandatory Orientation Training Workshop is conducted.
The well being of IRM's employees is our primary concern. In fulfilling this commitment
we believe that anything done to improve the workforce affects the organization greatly as a
whole.

Information Communication Technology (ICT)
ICT is one of the major parts of IRM, taking under various
responsibilities. Their job includes, looking after the whole
office equipment. Establishment and upholding of the
network, Configuration and maintenance of services like email, domain control, squid, DNS, Danas guardian, Sarg,
DHCP, MRTG, Router configuration and Virus service.
Other then all these jobs ICT also install and troubleshoots
client or end systems, and make sure every computer in the organization is working
properly. ICT is providing its services in training 30 students, every month, which includes
the staff, community and highly professional employee. Purchasing and repairing of
computers and other related equipments are also a major job with provision of any
professional services to every user for problem solving.
Latest advancement in the field of technology is the basic element of making the world a
global village. Too meet the challenges ICT are trying to be hi-tech and very keen eye for
new technology. For the purpose it's planning to launch in all RSPs a VPN (virtual Private
Network), hot spot, and video conferencing etc. In addition to that it also often gives
backup to VTEC Rawalpindi in trainings.
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Publications
ENVIRONMENT
01.
02.
03.

"Conservation of Biodiversity"
"Reduction in Global Warming"
"Protection of International Waters"

TRAINING MANUALS/REPORTS (ENGLISH)
01.
Building Grassroots Institutions for
Community Empowerment
(BGICE)
02.
Conflict Resolution
03.
Design and Organization of Training
Events DOT
04.
Effective Communication Skills Training ECS
05.
Effective Communication and Conflict
Resolution-II
06.
Effective Presentation Skills-EPS
07.
Workshop on Community Based Family
Planning
08.
Institutional Development at the
Grassroots IDGR
09.
Orientation Training Workshop-Intern (IVII)
10.
Orientation Training Workshop for
Management Staff
11.
Orientation Training Workshop for Field
Staff (I-VI)
12.
Thematic Workshop on Training Needs
Assessment (TNA)
13.
Time Management (I & - II)
14.
Training of Trainers (TOT-I & II)
15.
Training of Trainers Manual (TOT Manual)

16.
17.
18.
19.

Training of Trainers (Learn to Train)
Training of Trainers Manual (TOTInteractive)
Video Film Making Training Report
(English & Urdu)
Workshop on Training Material
Development

TRAINING MANUALS/REPORTS (ENGLISH)
01.
Workshop on Drawing Lessons from the
NCS-NGO Programme
02.
Sloping Agriculture Technologies for Hill
Farming Communities
03.
Assessment & Review of Orientation
Training Workshop
04.
Development Through Community
Participation
05.
Institutional Development at the
Grassroots level (III)
06.
GO NGO Collaboration in Training
07.
Social Mobilization Training

Experience
08.
Skills for Rural Marketing (I & II)
03.
Talks of Akhter Hameed Khan at NRSP 09.
Community Management Skills Training
04.
A Booklet on Participatory Development
(CMST)
10.
Leadership Management Skills Training
(LMST)
EDUCATION & HEALTH
01.
Traditional Birth Attendants (TBA)
02.
TOT for Lead Trainers
NATURAL RESOURCE MANAGEMENT
03.
Hand Book for Literacy and Post Literacy 01.
Agricultural Development ComponentSwabi Scarp Project (ADC-SSP)
COMMUNITY MANAGEMENT
02.
Kitchen Gardening
01.
Activist Workshop (1-6)
03.
Aaloo ke Kasht
02.
Community Based Family Planning
04.
Chawal ke Kasht
03.
Micro Enterprise Credit (Dr. Akhter
05.
Mash ke Kasht
Hameed Khan)
06.
Masoor ke Kasht
04.
Rodent Control (Urdu)
07.
Mong ke Kasht
05.
Roberoo Ghazi Barotha (6th - 11th
08.
Mosam Sarma ke Kasht
Meeting)
09.
Vegetables Calendar (District Kushab &
06.
Planning with a Gender Perspective:
Rawalpindi)
Report
10.
Care of the Animals
of Workshop
11.
Rural Poultry
07.
Sachchi Kahanian (Different Regions)

MICRO FINANCE
01.
Credit Policy Brief
02.
Micro Enterprise Credit
PHYSICAL INFRASTRUCTURE AND
TECHNOLOGY DEVELOPMENT (PITD)
01.
Drinking Water Supply Scheme
PUBLICATIONS ON DR. AKHTER HAMEED
KHAN
01.
Looking for the Man
02.
Development Lessons Learnt by
LATEST PUBLICATIONS
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IRM - Governing Body

OUR
HUMAN
RESOURCE

Shoaib Sultan Khan

Mrs. Hamayun Khan

Dr. Rashid Bajwa

Chairman - RSPN

Chairperson - SRSP

CEO - NRSP

Farooq Haroon

Shandana Khan

CEO - PRSP

CEO - RSPN

CEO - SRSP

Irfan Kasi

Sono Khangarani

CEO - BRSP

Executive Director - TRDP

Col (Rtd)
Anwar Hussain
CEO - GBTI

Izhar Ali Hunzai

GM - AKRSP

Agha Ali Javad

GM - NRSP

Masood ul Mulk

Roomi S. Hayat

Director - IRM
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IRM People
Social Mobilization
& Institutional
Development
Shoaib Sultan Khan

Micro Finance and
Institutional
Programming
Agha Ali Javad

Devolution and
Community
Empowerment
Karam Elahi

Community Training
& Business
Development Services

Sohail Manzoor

Social Sector

Micro Finance
& Institutional
Development
Dr. Rashid Bajwa

Social Mobilization

Malik Fateh Khan

Staff Training

Erum Wali Khan

Social Mobilization
& Participatory
Development
Anwar-ul-Haq

Finance &
Accounts

IRM People
Capacity Building &
Organizational
Development
Roomi S. Hayat

Gender and Social
Sector
Shandana Khan

Gender &
Development
Mubashara Atif

Vocational Training

M. Abdul Bari

Leadership &
Management

Advocacy

Hadia Nusrat

MIS

Tahir khan
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Shah Ali Naeem

Abid Anwar

CTP

Shajee-ur-Rehman

WLP

ICT

Aisha Maqsood

Ata ur Rehman

PEO - PESRP

PEO - PESRP

Fakhar Sohail

Education

Dr. Shirley
Tanya Khan

Project
Management

Joyce David

Gender

Salma Khalid

HR

Waqar Haider

CTP

Imran Alvi

STP

Mehvish Mehmoona

Community
Training
Naheed Asad

Report Writing

Nafeesa Mushtaq

Ijaz Khaliq
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IRM People

Staff Training

Najaf Khan

Human Resource

Lubna Qamar

JPO - Academics

Adnan Mubarak

Monitoring &
Evaluation
Tahir Waqar

Academics

Hajra Pasha

JPO - STP

George Chughtai

System
Administrator

System
Administrator

M. Adnan Shahzad

Shahzad Nasir Dar
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External Faculty

Micro Finance
Training
Attiq Mirza

Reproductive
Health
Education

Micro Enterprise
Development &
Micro Finance

Dr. Inam

Manzoor Khaliq

Dr. Nadeem Hassan

Health Management
& School
Health Services

Health Education

Dr. Raja M. Ayub

Ismat Ara

F&A

Reproductive
Health

Aneeza Tasneem

Dr. Syed Murtaza

JPO - STP

Health Management,
Nutrition &
Education

Imran Khan

JPO - STP

Uzma Shah

Social Mobilization
& Participatory
Development

Dr. Malik M. Safi

Robeela Bangash

NRM

MBBS, MPH, Public
Health Training

Azam Khan Tareen

Dr. Arshad Ali Khan

Health Management
& School
Health Services

Vocational
Curriculum
Development
Muhammad Muneer

HRM, Diploma,
Training
Nasra Jameel
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External Faculty
Participatory
Development
Monitoring and
Evaluation

Inter Personal Skills

Ch. Israr-ul-Haque

Jamil Asghar Bhatti

Participatory Rural
Management

Early Childhood
Care and
Development

Abdul Rab

Livestock
Management &
Breed Improvement
Dr. Nehmatullah

Child Friendly
School Training
Bushra Naz
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Anila Kiani

Teacher’s Training
& School
Improvement Plan
Kashif Fida

Interpersonal
Skills
Bilal Mirza

Human Resource
Management
Azhar Saeed

School
Improvement
Programme
Tayyab Jan

Joyful Teacher
Training
Edwin Samson

Behavioral Change
Communication
Wasiq Mahmood
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Sitting L to R

Batool, Naeem, Anwaar, Karam, Roomi, Sohail, Salma, Bari, Tahir, Waqar

Standing L to R

Khalid Riaz, Ahmed Khan, Kamran Qureshi, Abdussalam, Samia Imran, Imran Alvi, Mehwish Memona, Mansoor Abid, Aneeza Tasneem, Tehmina Iqbal,
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