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FOREWORD
Foreword
We believe that people across Pakistan are rich in
talent, creativity and resources. Our training
programmes stimulate communities to build on these
assets. IRM acknowledges the diversity among people
from Mardan to Gawadar & Badin to Muzzafarabad
and takes pride in fostering and upgrade the skills of
marginalized rural communities over the last 16 years.
Through this report you can see how our training
programmes are empowering and strengthening
women and men to become ambassadors of change.
We also believe in hard work and innovation through which we achieved remarkable
success in 2008-09. Our staff Training Programme is geared towards speed and
efficiency with uncompromising attitude towards quality. We have made significant
progress towards positioning ourselves as an internationally competitive training
institute.
IRM is constantly transforming the way it operates in a rapidly changing environment.
The same is reflected in our day to day operations and research processes. We believe
that sharpening our diagnostic tools for poverty reduction is the answer to the current
economic recession.
I would like to thank the Chairman, members of the steering committee, the organizations
that we work with and the Team IRM that have worked hard for the trust people place in
IRM.

“…The one million people I worked with for 12 years in Northern Areas of Pakistan through the
Aga Khan Rural Support Programme reinforced my conviction of the tremendous potential
and willingness in people to do many things themselves to come out of poverty. All that they
needed was a support organisation to help them unleash their potential. Once organised the
men and women took their destiny in their own hands. They knew what would bring them out of
poverty.….. I have seen people coming out of poverty with my own eyes and smiles on their
faces instead of abstruse statistics”.
Shoaib Sultan Khan
Chairman NRSP- IRM
Address to UN General Assembly on 13th May, 2009

It is always heartwarming to see the tremendous work that is being done by the IRM Team and
how the Institute is playing such a positive role in people's lives.
Communities are getting sustained benefits from the vast array of training programmes offered by
IRM, especially through employable skills. IRM is one of the thriving successors to the vision of
RSPs. This report reflects diligent efforts in IRM's continuing journey towards professional
excellence; we reaffirm our commitment to strengthening our programmes, management and
professional brilliance in the years to come.
Dr. Rashid Bajwa
CEO - NRSP
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The Year 2008-09 at Glance
2008-2009 was a year of progress and structural reforms for IRM as its sections were restructured,
The detail of some restructured sections is as follows:
¡
LIVELIHOODS Livelihoods Section at IRM maintains the broadest spectrum of community and staff training operations.

ENRMTP, SSSTP, VTP and EDP are the core areas of Livelihoods.
¡
SMTP (Social Mobilization Training Programme) indicates changes in training programmes. ITP, STP, CMTP and MFTP

remained core areas of SMTP. SMP MTDF (Social Mobilization Project-Midterm Development Frame work) of PPAF is the
major project of corresponding year for this section.
¡
MDP (Management Development Programme), had a successful experience of WLP (Women Leadership Programme)

which is exclusively offered to professional women of RSP Family. FALAH a Social Mobilization Project, which is funded by
USAID, is currently running under MDP. MDP also offers a yearlong Young Professionals Leadership Programme, developed
for women professionals of organizations other than RSPs. MDP also offers career counseling services.
¡
UCBPRP (Union Council Based Poverty Reduction Project) aims to generate employable skills in the marginalized rural

communities of Sindh. Under UCBPRP unemployed men and women were trained. This section also took over FATA-CBP
(Federally Administered Tribal Area-Capacity Building Project) for staff training. Academics with solid in foundations of its
signature Post Graduate Diplomas i.e. NGO Leadership and Management (in collaboration with IQRA University) and MS
Leading to Ph.D in Rural Development (in collaboration with IIUI) are ready to experiment innovative international joint
ventures.
A total of 124,186 community and 3234 staff members were trained during last year. While facing challenges and institutional
expansion IRM saving amounted 24.6 m during the last fiscal year. During the corresponding year IRM conducted Training
Programmes for:
GBTI, SRSO, AJK-CDP, FAO, BEF, PIEDAR, RUDP, Islamic Relief, AKDN,ILO,PIDS & BRDRS, HRDN, Plan Pakistan, DIR Area
Support Programme, UCBPRP(Collaboration with SRSO), BRSP, FIDA, SLSP-Punjab, RSPN, IRC, HANDICAP-International, SRSP,
Concern Pakistan, Abt. Associates Inc., FATA-CBP (USAID Funded), HESCO and Royal Norwegian Embassy.
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Community Training Portfolio

Social Mobilization At Grass Root Level

ADB-JSDF Project
The mission of restoring hope carried out by NRSP-IRM in the
earthquake affected areas is moving towards set targets with
every passing day. This project was a part of a restoring chain
which was initiated to respond to natural calamities. This one
year project was funded by Asian Development Bank for AJK
region. Four districts (Chittar Kalas, Hattian Bala, Kohori and
Patikka) were covered during this project. All the training
programmes were for the community members. Three
construction specific training were designed for this project.

a need to involve people in the design and implementation of
development programmes that affect them. This can be done in
the best manner on participatory basis. The first element in
community management is to bring the rural poor into an
Community Training Portfolio 2008 - 09
124,186

69,429
54,757

Community Management skills Training
To take development as close to the people as possible, there is
Men
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Women

Total

Community Training Portfolio

organized fold. This is the key, if the rural poor's capacity for
improvement is to be created and nurtured.
Training Of Trainers for Community
Management Staff
Training of Trainers was conducted for CMST programme in
order to enable the participants to conduct all CMST sessions
and make all pre training arrangement for CMST. This training
builds their capacity to prepare and deliver the sessions
effectively. Participants daily prepare and deliver sessions on
different topics in the presence of the trainer. The participants
come from different regions and districts of NRSP and from the
social mobilization projects districts.
Exposure Visits
Social Mobilization Training Programme organizes numerous
workshops, seminars and exposure visits with an aim to
invigorate and accelerate the personal and professional growth
of the participants.

Exposure Visit to Muzafrabad CO

Social Mobilization Project (SMP)MTDF –
PPAF
Social Mobilization project under MTDF is a two year project
started from July 2008 and will end in June 2010. This project is
being funded by WB through Pakistan Poverty Alleviation Fund
(PPAF) and the activities are focused in 8 programme districts
of NRSP. These 8 districts include Bahawalpur, Bahawalnagar,
Punjgoor, Awaran, D.G Khan, Rajanpur, Khushab and Bhakkar.

¡
On May 15th, 2009, Exposure visit was arranged for

(PD & SMP-5 Hub- AJK) 21 participants.

Social Mobilization Project (MTDF- PPAF)

¡
On May 29th, 2009 Exposure visit was arranged for

(Activist/CRP) – SMP – PPAF) 57 participants.
¡
May 29th, 2009 arranged Exposure visit for
(Activist/CRP) – SMP – PPAF) 46 participants.
¡
On June 14th, 2009, SMTP arranged the Exposure
visit for (MTDF) 19 participants.
As a part of the different training conducted by the SMTP
exposure visits give an opportunity to the participants to
practically understand the procedures and steps involved in the
formation of CO, VO and LSO and to observe the CO, VO and
LSO meetings.
The main objective of the exposure visit is to practically make
the participants understand the concept of Social Mobilization,
three tier structure and best practices in different programme
and project areas of NRSP and to know about the projects
implementation by the community and NRSP. The participants
come from diverse regions and under various projects.

Type of Training
Community Members
CMST

Total
8,066

VO Activist Leaders Training

19

Training of VO Leaders For
Annual Planning
Activist/Managers Conference

19

Activist Exposure Visits
Total
Type of Training
Staff Members
Orientation Workshop

20,718
3,089
31,911
Total
193

Orientation of Field Workers

191

TOT LSO/VO

143

Communication Skills

60

Exposure Visits

135

Total

722
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Social Sector Training Portfolio
Social Sector Training Services are geared towards improving
and strengthening the health and education components
through capacity building of the activists, community members
and school teachers. Empowering the poor community
members through enhancing their capacities in health and
education sector has been an important initiative of NRSP-IRM.
Social Sector Training Services aim to facilitate linkages of COs
with the service providing government and private agencies,
develop low cost projects as R & D for government and private
agencies, develop such projects that ensure community
participation and assist the GOP in the implementation of its
social sector programmes.
Family Advancement for Life and Health (FALAH) Project
Family Advancement for Life and Health (FALAH) is a project of
the Government of Pakistan. It was initiated with the objective of
improving the health of the mother, child and overall family
through increasing birth spacing interval to at least three years,
increasing use of contraceptives for practicing birth spacing, and
improving service delivery quality through both the public and
private sector health facilities. Creation of demand for and
practice of birth spacing is the key activity of all the
implementing partners of FALAH. One of the methods used to
build the capacity of the public sector is leadership training. The
sessions were conducted by experienced doctors and trainers.
NRSP-IRM and the Population Council arranged training on
Community Mobilization for Community Mobilization Officers
and District Coordinators of implementing partners of FALAH
project. There were five training events, out of which three were
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Mobilizing Society for Family and Health

held at Karachi and two in Islamabad. The participants were
from different organization including Mercy Corps, HANDS,
Save the Children USA, and RSPN. 103 participants were
trained during 19 events. The events were held in Karachi,
Islamabad and Multan. These training programmes were for
community mobilization officers and district coordinators, male
Mobilizers of the Ministry of Population Welfare (MOPW) and
IPC staff of Greenstar Social Marketing. The participants came
from all over Pakistan including Thatta, Sanghar, Dadu, Sukkur,
Ghotki, Larkana, Kach, Lasbela, Zhob, Gawadar, Jaffarabad,
Khuzdar, Jhelum, D. G. Khan, Swabi, Mardan and Charsadda.

Social Sector Training

Women's Vocational & Social Sector
Training (WVSST)
This project is NRSP's initiative to upgrade the socio economic
condition of Pakistani rural women through awareness and
equipping them with skills. The disaster preparedness training
component of WV & SST was successfully completed in August
and September 2008. The Project encompasses Traditional
Birth Attendants (TBAs) training, improvisation of the TBAs
training module, enterprise development training, hand holding
and vocational training.
This project also includes women's Reproductive Health and
general health Training. The aims and objectives of conducting
SSS component of the training were to emphasize the
importance of antenatal and post-natal care and to equip the
TBAs with necessary skills to handle the situations in their areas
with ease and confidence so as to reduce mortality
complications and disabilities. NRSP visualized the necessity
and embarked on a phased programme of training in this
regard, which will improve the health of pregnant mothers, fetus
and the new born. Special features of gender awareness and
Family Planning are also added in the TBAs training
programme.
Traditional Birth Attendants (TBA)Training
This health training programme is a regular feature of SSTP
Section. NRSP- IRM strives to provide high quality training and
utilizes updated modules on TBAs Training. The health status of
women in majority of rural areas of Pakistan is low. The
situation is even worse among tribal communities. In such
societies, which still lead an isolated existence, far removed
from the modern way of life, a wife is primarily regarded as an
investment for labor, childbearing and housekeeping. Thus not
even the basic measures are taken to improve women health.
The antenatal and post-natal care in the villages is far from
satisfactory which results in complications to mother and fetus.
The vast majority of Pakistani women in rural areas is married
and begins childbearing while still in their teens. As a
Consequence, many women suffer from one or more serious
problems related to pregnancy and childbirth. Most of these

TBA: Upgradation Of The Traditional Ways

complications are related to delivery because almost all
deliveries take place at home by untrained birth attendants.
Generic purpose of the training is to reduce mortality (during
child birth) which is unfortunately quite high in Pakistan. TBAs
have great influence in rural areas so it becomes essential to
give them the proper skill and knowledge to reduce mortality
rate. This training is designed for those TBAs who are already
working in this field for minimum two years. TBAs Training
includes hygiene practices, preventable complications during
labor and treatment of related diseases. During training practical
sessions of role plays and dummy exercises are conducted.
Specific Objectives of TBA:
¡
Enhancement in the knowledge of TBAs about

conducting deliveries and Antenatal Care related
issues,
¡
Promotion of healthy practices of sterilization,
¡
Raising awareness regarding the common problems
related to reproductive health of the mother and child
especially neonatal health ,
¡
To reduce the maternal deaths occurring before, during
and after delivery,
¡
To reduce infant mortality due to unhygienic delivery
practices.
Apart from conventional modules IRM's TBAs training has the
value added features of personal hygiene, general sanitation
and gender awareness.
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Social Sector Training

Methodology
To conduct the training programme techniques like - role plays,
dummy exercises, brainstorming sessions, experience sharing,
training support materials/ handouts, lectures through pictorial
charts, Q & A, pre and post test, pictorial hand booklet for
participants and group exercises are used.
Pakistan Safe Drinking Water and Hygiene
Promotion Project (PSDW&HPP)
The project was a joint effort of GoP and USAID. The
negligence in water and sanitation sector is evident from the
number of household without access to safe drinking water. The
GoP planned to install 6000 water filtration plants across
Pakistan to reduce child mortality. The project was executed in
31 districts including AJK. The project focussed on improving
the health and well being of millions of Pakistanis by involving

Education Interventions
Education sector of Pakistan is facing colossal gap between the
public and private sector. Public sector is lagging far behind due
to managerial deficit, while the entrepreneur has a profit motive
that does not exist in the public sector. This gap needs to be
bridged with the help of stakeholders. There is a need to
change communities and provide orientation towards education
so that they take it as a public good as well as private benefit.
This requires a concerted effort of mobilizing the communities
and training them in specific areas.
Education is the barometer for the measurement of socioeconomic development of any country. We recognize the
importance of promoting education, improving the existing
setup, and incorporating gender awareness in education sector.
SSTP through its education sector is providing services in
various projects which initiates from TNA of the project. Later
stages cover following areas:
¡
Material development,
¡
Teacher training,
¡
Village education committee training,
¡
School management committee training,
¡
School councils training and parent teacher

associations.
Balochistan Education Foundation (BEF),
Project
One of the major educational projects of SSSTP is Balochistan
PSDW: Training For Better Management

local community members. Under CDWA programme water
filtration plants were installed in each Union Council of the
project area.
Under PSDW & HPP two TOTs were conducted for the staff of
NGOs. 44 participants were trained during these 2 events in
July 2008. Two training events were held in August 2008 for the
management staff of water filtration plants, in which 72
participants were trained.
Unmatchable Outreach: Teacher Training Balochistan
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Social Sector Training

Education Support Project (BESP). It is funded by the World
Bank. Balochistan Education Foundation (BEF) is implementing
this project with the support of other partners as well.
In the Teacher Training extension phase, IRM is engaged with
BEF as a Partner in 15 districts of Balochistan. The districts
covered are South B (Awaran, Gawader, Kech and Panjgoor),
North B (Loralai, Moosa Khel, Barkhan and Kohlo), Central B
(Lasbela, Khuzdar, Kalat and Mastung) and North A (Kila
Saifullah, Zhob and Sherani).The Teacher Training component
is successfully progressing and will be concluded in March
2010.

Promoting Education Through Quality Teachers Training

Social Sector Training Portfolio 2008-09

Men

Women

Total

a) Provide equitable educational access to the masses;
b) Ensure a standard of education that produces quality
human resource for the society as well as economy;
c) Develop an outcome focused sector governance
structure capable of optimally utilizing the
judiciously allocated resources; and
d) Seek active stakeholder's involvement and participation
in improving overall schooling services.
Capacity Building of School Councils Programme targets at
ensuring “qualitative” community participation in improving
school administration in service delivery and building synergistic
partnerships amongst the stakeholders. Currently PESRP is
running in 10 districts of Punjab Province.

Parent Education Committee Training
The deliverables of Parent Education Committee Training (PEC)
have successfully been completed and this project is on its way
to completion.
The IRM team is responsible for the capacity building of Parent
Education Committees and School Teachers. PEC trainings
have successfully been completed and ended in June, 2009.
Punjab Education Sector Reforms Project
Punjab Education Sector Reforms Project (PESRP) is a three
year programme (2009-2011) started in collaboration with the
Government of Punjab. Punjab Government is following a sector
wise development approach in the education sector to:
Transferring Knowledge To Next Generation
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Environment and Natural Resource
Management
To take development as close to people as possible, it is
essential to involve people in the design and implementation of
development programmes that affect their lives. The
Environment and Natural Resource Management Training
Programme (ENRMTP) of IRM has to adapt to situations where
the target group is scattered and diverse, thus TNA and
involvement of the rural communities themselves become an
essential element for project implementation.
In order to harness all the resources according to the needs and
interests of the community, ENRMTP focuses on providing a
more productive, integrated and sustainable management
system. This is done by utilizing the existing resources and
minimizing losses, through a participatory approach of working
at the grass root level according to the need of the community
members.
ENRMTP is responsible for country wide activities being
undertaken by all regions and different project areas for
designing and coordination of training events in the following
three major categories:
¡
Agriculture (Including Fisheries),
¡
Livestock,
¡
Forestry (Including Sericulture).

Crop Maximization Project - II (CMP-II)
The importance of agriculture in a developing country like
Pakistan is evident to everyone. The FAO has been helping
successive governments to overcome the food crisis. NRSP in
Green Fields: Backbone Of Our Economy
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Environment and Natural Resource Management Training

Agriculture Sector Linkages Project
Agriculture Sector Linkages Project (ASLP) was initiated in
collaboration with Government of Punjab. ToT workshops were
conducted during Nov-Dec, 2008 for the staff of ASLP. ENRMTP
is also involved in training activities for community activists and
professionals/staff of NRSP and other organizations at Head
Office level. ENRMTP also incorporates the environmental
issues in its various projects.
Community Based Village Veterinary
Workers Training Programme-(CBVVWTP)
Plan Pakistan

ToTTo
For
Agriculture
Sector
Linkages Sector
Eager
Absorb:
Future
Of Development

collaboration with MINFAL (Ministry of Food, Agriculture and
Livestock) initiated CMP (2007- 2012) to improve the crop yield
for ever increasing population of the country. After the
successful completion of CMP-I in Sargodha, Daska, DI Khan
and Tando Jam CMP II was started. CMP II covers all the four
provinces and AJK region.
Project activities are now expanded up to 15 districts and 109
villages. Project activities include staff training, Development of
Training Modules (CMST training module and revolving fund
module), TOT for Farmers Associations and TOT for Village
Organizations and Revolving Fund. Rural Support Programmes
Network (RSPN) along with Government of Pakistan upholds
the task of Social Mobilization component of CMP.

This is a one year project in district Chakwal. NRSP-IRM is
responsible for TNA training, reporting, development of training
modules, field attachment and follow up visits.
Plan Pakistan is working in the District Chakwal in close
coordination with the Livestock Farmers. Livestock is one of the
major earning sources in the region and a significant number of
small farmers from the community are involved in this sector.
Rural livestock farmers required effective, efficient and cost
effective services that address the issues related to livestock
and dairy development. Plan Pakistan identified and IRM,
evaluated and trained 50 community members as Village
Livestock Workers.

Environment & Natural Resource Management 2008-09

1,769
1,491

278

Men

Women

Total

Training for Better Livestock Management
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Environment and Natural Resource Management Training

The main objective of this training programme is to enhance the
professional and technical skills of local human resources and
the availability of efficient and cost effective services at the local
level. These measures will increase production and reduce
livestock losses. NRSP - IRM is providing training services to
the community members as per the request of Plan Pakistan.
The proposed training programme for the capacity building of
Community Based Veterinary Workers, included Artificial
Insemination, Livestock Treatment and Animal Husbandry
Techniques.
Livestock and Dairy Development
Department, Punjab Govt.
NRSP- IRM in collaboration with the government of Punjab
conducted training for the officials of Livestock and Dairy
Development Department. These training were offered for the
officials of grade 17 and above. The training were conducted in
Office Management Skills during the months of August and
September 2008.

Livestock Vaccines Camp

Training for the Staff of L&DDD, Govt. of Punjab

Prime Ministers' Special Initiative for Livestock
- Community Livestock Extension Workers

Prime Ministers' Special Initiative for Livestock (PMSIL) Community Livestock Extension Workers (CLEWs) Project was
initiated in collaboration with the Government of Pakistan
(GOP).
The IRM undertook the responsibility of capacity building of staff
(officials of the livestock and dairy department) and communities
under NRSP – PMSIL.
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IRM conducted a training programme for Veterinary Officers,
District Livestock Officers and Clinic Assistants. A guide book
was also developed by IRM for Community Livestock Extension
Workers (CLEWs). The guide book has been provided to all
NRSP regional offices for CLEWs training. 284 officers of
Livestock and Dairy Development Department have so far been
trained in project planning, appraisal & economic analysis, office
management and project cycle management skills.

ISO 9001:2008

Promising
Promising Quality Quality
ISO 9001:2008
NRSP – IRM has been certified by ISO 9000:2001
in 2008. IRM has achieved upgradation of Quality
Management Skills (QMS) MS 9001:2008 by Direct
Access Services in 2009. ISO 9001:2008 is the
standard that provides a set of standardized
requirements for (QMS). It provides a tried and
tested framework for taking a systematic approach
of managing the organization's processes so that
they consistently provide services that satisfy
collaborators and stakeholder's expectations.
The Board is satisfied that there are sufficient
written procedures, policies, guidelines and
organizational structures in place to ensure an
appropriate division and practice of responsibility,
as well as programmes to identify and manage
areas of significant risk.
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IRM Team
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IRM Team
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Faculty

FACULTY

FACULTY

Internal/External

Malik Fateh Khan
Social Mobilization &
Natural Resource Management

Salma Khalid
Gender & Development

Akhter Ansari
Financial Management

M. Fayyaz
Finance & Accounts

Altaf Hussain
Natural Resource
Management

Ikhlaq Hussain
Social Mobilization

Shahid Iftikhar Shah
Social Mobilization

M. Mazhar
Monitoring Evaluation
& Research

Khalil Tatley
------------------MER

Robeela Bangash
Participatory
Development & Gender

Sajjad Ahmad
Communication &
Presentation skills

Waqar Haider Awan
Life Skills

Saleem Baloch
Monitoring & Evaluation

Atif Zeeshan
Participatory Rural
Appraisal

Vidia Rana
Disaster Risk Management

Asmatullah Khan
Project Proposal Writing

Beenish Kalsoom
Monitoring & Evaluation

Salman Khan
Regional Director
Family Planning

Saiqa Yaseen
English Language

Nasir Rasool
Financial Management
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External Faculty

Wali Zahid
Leadership &
Management

Aysha Mukhtar
Gender & Development

Azam Khan Tareen
Natural Resource
Management

Fayyaz Haider
Communication &
Presentation Skills

Kashif M. Khan
Management

M.A. Azizi
Social Mobilization

Prof. Aman ulah
Leadership

Dr. Farzana Bari
Gender & Development

Nadeem Shaukat
Leadership

Arshad Mahmood
PGDELT

Kashif Fida
Teacher’s Training
& School Improvement

Dr. Noor Fatima
Political Economy

Muhammad Mansoor
Communication & Presentation
Skills

Dr. Raja M. Ayub
Health Management
& School Health Services
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Ismat Aara
Health Education

Muhammad Muneer
Vocational Curriculum
Development

Rashid Mahmood
Financial Management

Manzoor Khaliq
Micro Enterprise
Development
& Micro Finance

Dr. Syed Murtaza
Reproductive Health

Mubashir Nabi
Social Mobilization

External Faculty

Dr. Inam
Reproductive Health
Education

Dr. Malik M. Safi
Health Management
Nutrition & Education

Nasra Jameel
Human Resource
Management

Jamil Asghar Bhatti
Inter Personal Skills

Dr. Nadeem Hassan
Health Management
& School Health
Services

Dr. Arshad Ali Khan
MBBS, MPH Public
Health Trainn

Wasiq Mahmood
Behavioral Change
Communication

Ch. Israr-ul-Haque
Participatory Development
Monitoring and Evaluation

Riffat Shams
Social Mobilization

Bushra Naz
Child Friendly School
Training

Tayyab Jan
Education

Bushra Naz
Child Friendly School
Training

Dr. Mumtaz Esker
Reproductive Health

Sohail Mohammad Ali
Leadership &
Communication

Shah Makeen
Advocacy

Agha Asim
Finance & Credit Training

Syed Safdar Raza
Disaster Risk
Management

Dr. M Islam
Development Studies

Arif Naveed
Research

Dr. Nehmatullah
Vet & Annual
Sciences
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External Faculty

Aasim Nazeer
Reproductive Health

Fakhir Mehdi
Data Base Development
Officer

Shakila Bibi
Gender & Development

Abdul Rab
Participatory Rural
Management
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Syed Bilal Hasan Qutbi
Leadership &
Communication
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Effective Communication
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Shazreh Hussain
Gender & Development

Tajuddin
Management

Rashida Niazi
Psychologist

External Faculty

Micheal Semple
Disaster Risk
Management

Amina Qadir
Gender & Development

Dr. Aliya
Development Studies

Bilal Mirza
Interpersonal
Skills

Dr. Qasim Khan
Principal
Scientific Officer

Edwin Samson
Joyful Teaching

Ahad Khan
Chartered Accountant

Dr. Adnan Latif
Leadership & Management

Najaf Khan
Communication &
Presentation Skills

M. Fayyaz Khan
Communication & Presentation

Rashida Khatoon
Leadership

Azhar Khan
Monitoring & Evaluation

Training

Kashif Fida
Teacher’s Training
& School Improvement Plan

Dr. Syed Zahid
Early Childhood Care
and Development

Sarwar Bari
Governance

Zahid Abdullah
Disability and Development

Aftab Anwar
Financial Management

M. Shah Farrukh
Project Proposal Writing

Dr. Orooj Hasan
Disaster Risk Management

Abbas Ismail
Financial
Management
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Staff Training Portfolio
Staff training programmes develop technical and managerial
skills of development professionals and community activists to
support and recognize community organization as the center of
development.
Internship Training Programme
Orientation Training Workshops (OTW) are conducted under
the Internship Training Programme. Orientation Training
Workshop is mandatory for all new recruited staff of NRSP. It is
a 15 day long training which constitutes 13 days of class room
training and 2 days of field visit.
The basic objective of the training is to orient the participants
about the sectors of NRSP, the historical background of social
mobilization and principles of participatory development and

clarity about the conceptual and programme packages of NRSP.
It also provides a platform to enhance the skills of the
participants in order to make them more skillful for fieldwork and
to make them understand the work of different sectors of NRSP
in the field. Exposure visit is compulsory part of this training
which enables the participants to practically see the
implementation of different infrastructure schemes and self
initiated work of the community and the three tier structure: How
the meetings of CO, VO and LSO are conducted and their
record is being kept.
The participants of the training come from various regions and
districts of NRSP, other RSPs and Social Mobilization project
districts.
During the year 2008-2009 there were 28 events of OTW for
interns, in which 632 participants were trained under different
projects as well as NRSP core programmes.
OTW Refresher
After six months of OTW, a refresher course is conducted
(generally after every two years) for the OTW participants in
order to go through the concepts discussed in OTW. Refresher
were conducted in which participants presented their individual
presentations at the end of the refresher.
Orientation Workshop for Field Workers

OTW For All Beginners At NRSP-IRM
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These training are conducted for the field staff. The training
consists of 5 days of class room training. The basic purpose of
the training is to enable the participants to learn and

Staff Training Portfolio

understand; project orientation, its target and field activities,
principles of Participatory Development, philosophy and back
ground of Social Mobilization, conceptual and programme
packages, working process of different sectors at NRSP and
acquire basic skills to work in field. The participants of the
training were from the SMP districts.
Orientation Workshop for Participatory
Development and Social Mobilization
Project

Effective Communication Skills
It was a 3 day training event. The basic objective of the training
was to enhance the communication skills, listening skills, and
presentation skills and conflict management of the participants
so that they would be able to interact effectively with the
community in the field for productive outcome. After the training
the participants will be in a better position to interact with the
community in order to organize them into CO and building their
capacity to run the CO efficiently. It will also enable them to
effectively convey the message of NRSP to the community. The
participants were from different regions and districts of NRSP
and districts of SMP.
Training of Field Office Management
The main objective of the training was to build the capacity of
the participants for effective field office management. Two
training events were held in which 42 staff personnel from
different regions of NRSP participated. SMTP sharpens the
effective management tools of the staff like different
management and leadership style, communication and
presentation skills required for managers, Gender issues in
office, Record keeping, dealing with staff, problem solving and
decision making.
Training of Trainers (ToT)

Capacity Building Of Staff For Community Development

This Orientation Workshop for Participatory Development and
Social Mobilization Project (SMP) was conducted on the pattern
of NRSP core OTW. It was a 10 day class room training and 2
day field visit to different districts of NRSP. The basic objective
of the training was to make the participants familiar with the
project orientation its targets and field activities, concept of
Social Mobilization and principles of Participatory Development
and conceptual and programme packages of NRSP. This
training also inculcated in the participants the necessary skills to
work for the betterment of people in the field. It enabled them to
prepare strategies to create awareness in the community about
the importance of health and education.

The objective of the Training of Trainers is to improve training
skills of the trainers enabling them to design and deliver diverse

ToT for Improving Training Skills
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training programmes. ToT also equips the trainers with the
ability to cope with people of different attitudes and behaviors.
ToT made them understand different situations and facilitate
behavioral change according to training objectives. During the
training participants go through the rigorous process of
designing, preparation of sessions and delivery of sessions.
Participants were also taught effective communication skills.
The participants were the trainers, teachers, managers,
Government Officials and HR professionals.
Impact Assessment Techniques for AJKCDP
Staff
This training was conducted by the SMTP section for the staff of
AJK Community Development Programme (AJKCDP). It was 3
day class room training. The basic purpose of the training was
to familiarize the participants about monitoring, evaluation,
impact assessment and difference between monitoring and
evaluation and to know about the impact assessment process
and methodology. The participants were from different districts
of AJK namely Bhimber, Muzaffarabad, Poonch, Rawalakot,
Bagh and Kotli.

Muzaffargarh. The main objective of the training was to
familiarize the participants with advance computer based
financial information system and to develop an understanding
about the requirement for standard documentation, generating
necessary financial reports and essential book keeping in the
nonprofit environment. Participants learned to prepare budget
and this training enabled them to acquire newly learnt tools and
techniques of financial system.
Summer Internship Programme (SIP)
Another regular feature of NRSP-IRM is the SIP, a six week
long intensive programme that grooms young summer interns to
be the leaders of tomorrow. SIP provides students with an

Training on Financial Management for
Mukhtar Mai Women Welfare Organization's
Staff
SMTP conducted a 4 day class room training for the staff of
Mukhtar Mai Women Welfare Organization (MMWWO). This
training was the part of the project of capacity building, funded
by International Rescue Committee. The participants were from

Training for Essential Book Keeping
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Eager To Absorb: Future Of Development Sector

opportunity to practically apply class room knowledge and allow
them to experience the challenges of the professional world.
The interns are exposed to a fast-paced and professional work
environment that is conducive to learning. The internship
programme at IRM comprises research work, field exposure and
presentations along with regular office activities.
SIP provides an excellent opportunity for the interns to enhance
their knowledge regarding their field of interest. They are given
flexibility to choose any area of research and are provided full
guidance from start to the completion of the projects. They
present their research findings at the end of their internship
period. The IRM takes great interest in harnessing the young
talent.

Staff Training Portfolio

SIP accommodates both master's level students as well as
undergraduate students. This summer we had interns from
IQRA, Bahria, Froebles, LUMS, IIUI, SZABIST, and
internationally from Dubai and USA. NRSP – IRM received 45
applications, out of which only 12 got selected as Summer
Interns. Each intern receives honorarium when they complete
the programme.
Most of our interns do research projects in various sectors of
development: Social Sector Services, Micro- Finance, Social
Mobilization, Natural Resource Management, HRD and Gender
Mainstreaming.
Professional Development Programme (PDP)
The year 2009 brought Professional Development Programme
to its conclusion. Most of the programmes and projects offered
by PDP are still running but have been merged into other
sections or renamed. The vision of PDP was to enhance the
skills and knowledge of RSPs professional Staff. RSPN in
collaboration with NRSP-IRM undertook an innovative approach
to scale-up staff training for the development sector in Pakistan.
Under PDP following events were offered during 2008-2009:
¡Developing Core Competencies (Writing & Speaking

Professional Development Programme
Training

Events

Participants
Trained

Developing Core Competencies

3

50

Leadership & Management
Development Training

4

68

Total

7

118

Orientation Workshop for Institutional
Development and formation of LSO
SMTP conducted the training titled ‘Orientation Workshop for
Institutional Development and formation of LSO’ for the staff of
NRSP. It was 5 days class room training event. The main
objective of this training was to make the participants
understand the concept of Social Mobilization and three tier
structure of social organization at the local level. It enabled the
participants to understand the process, procedures and steps of
CO, VO and LSO formation.

Skills); and
¡Leadership and Management Development Training
These events were designed to help RSP managers strengthen
skills to overcome workplace challenges. PDP achieved its two
major objectives: increasing participants' understanding of
Leadership & Management concepts and reinforcing these skills
of the participants.

Training on Developing Core Competencies

Introducing Conceptual Packages To The Participants
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Capacity Building of the Staff of Local NGOs
under FATA-Capacity Building Project:
The Federally Administered Tribal Areas (FATA) act as buffer
zone between the settled areas of NWFP and the Tribal area.
The USAID in Collaboration with Development Alternatives Inc.
(DAI) embarked upon a two year (2008 to 2010) Capacity
Building Programme for the staff of local NGOs to enhance their
leadership and management capacities.
This project covers all the agencies including (from North to
South) Bajaur Agency, Mohmand Agency, Khyber Agency,
Orakzai Agency, Kurram Agency, North Waziristan Agency and
South Waziristan Agency.
Project Methodology
The approach for the project is participatory and consultative,
culturally sensitive and rights-based. The training programmes
are based on a hands-on approach to participatory
development. It links theory with practice which enables
participants to enhance their awareness, knowledge and skills.
Session plans are developed around experience sharing and
group work opportunities.
Implementation Strategy
The participants from FATA received balanced knowledge and

information through the training for their interpersonal growth
and professional development. Training events were conducted
for communication skills, motivational skills for disaster
response, community development, and how to apply these
lessons to their core work activities in their respective
organizations.
S.NO Training Name
1. Disaster Risk Management
Training

Pax
Trained
45

2. Financial Resource
Management
3. Management Development
Training
4. Orientation Training on
Participatory Development

26

5. Workshop on Project Proposal
Writing
Grand Total

22

44
55

192

Eight Weeks Orientation Training
The Eight Weeks Orientation Training programme included a
class room week and 7 weeks of field attachment. The
participants were sent to Bagh, Kotli Satian, Hatian Bala and 4
other Districts of AJK. The training was designed to orient the
participants about the concept, functioning and significance of
the Participatory Development methods.
The Graduation Ceremony was chaired by Mission Director
Pakistan Mr. Edward Birgells, Chief of Party Mr. Keith Smith
was the guest of honor. Mr. Peter Duffy and Deputy Chief of
Party CBP Mr. Temur Aziz also graced the ceremony. Among
the personnel present on the occasion were FATA Secretariat
and IRM staff. Certificates were distributed by Mr. Edward
Birgells. Mr. Birgells expressed his gratitude to the IRM for
arranging such a training programme and said that he was very
happy to see that FATA-CBP has chosen to be partnered with
IRM.

Visit of USA Government Accountability Office team to IRM
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Management Development Programme
The Management Development Programme (MDP) of NRSP –
Institute of Rural Management is an attempt to augment the
managerial skills of senior and mid level development
professionals. The activities carried out at MDP include
designing and delivering specialized training events, organizing
need-based seminars/ workshops and conducting study
exposure visits.
Objectives
MDP aspires to amplify the efficiency and effectiveness of
human resources in organizations. The programmes offered by
MDP pave the way for ambitious and motivated professionals
who want to develop and strengthen their skills, effectiveness
and self confidence.

WLP Participants During a Session

organizations, people and change. Diversity in the training
portfolio, flexibility in programme design and cutting edge
courses are some of the strengths of the MDP.
Women's Leadership Programme
In order to address the gender disparity in RSPs, NRSP – IRM
and Rural Support Programmes Network (RSPN) joined hands
to launch leadership programme tailored for women
professionals of RSP family.

Mid Level Women Professionals of RSPs

For Career Counseling MDP provides resource persons who
have wide experience in personal skills particularly with
reference to the field of development. The Hows and Whens
(along with University requirements for some designations and
Do's and Don'ts of interviews and resume` writing) of career
choice are explored. Since it's never too late to change Career
so, Career Change Options are suggested through educated
decisions about future direction.

The ultimate aim is to develop a cadre of women professionals
with the necessary skills, knowledge and confidence to move to
higher levels in the organizational structure and to eventually
reach top management positions. The programmes are
designed to improve women's knowledge of their rights and the
status of young women through education, employment,
leadership and other opportunities. WLP aims to assist young
women to effectively respond to every day challenges in their
lives, increase their knowledge and use of positive skill sets,
and feel supported in making choices that improve their futures.
International exposure visits are also a significant part of these
programmes to broaden their vision.
For further information please visit: www.womenleaders.net.pk

MDP focuses directly on the development of managers around
paradigms pertaining to managing themselves, their
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Young Professionals Leadership Programme
If we look at the statistics of working women in Pakistan we will
find that women's participation in remunerative employment is
13.7% and the number of women in leadership positions is
unknown. A need was felt for more women professionals at
management level in academia, development organizations and
corporate sector.

three hundred nominations were received from all over
Pakistan. Tests and interviews were held at Islamabad and
Lahore. After the interview process nineteen participants with
diversified experiences in their respective roles and functions
were selected for YPLP Batch I. Most of them belonged to the
social development sector and public sector.

With the support of Norwegian Embassy, NRSP-IRM and
Human Resource Development Network joined hands together
to initiate a leadership programme customized for women
professionals called Young Professionals Leadership
Programme (YPLP). YPLP provides professional development
opportunities for Pakistani women to make that happen.

The total duration of the training is nine weeks, out of which
eight weeks are devoted to classroom activities whereas one
week is spared for international exposure and study visit. Up till
now, Phase 1 “leadership and management” as per schedule
has been successfully conducted. The YPLP Phase I consists
of lectures, presentations, group exercises, case studies,
meeting with leaders, daily team assignment/presentations,
individual and group assignments.

YPLP is a yearlong programme, with a total of nine (9) weeks
spent in in-house training at IRM. It also includes field visit and
meeting with leaders and one (1) week of international exposure
visit. 19 young professional women participated in the
programme, representing a wide and diverse spectrum of

Evaluations were conducted throughout the process to assess
the expertise of the Resource Person's facilitation and to check
the effectiveness of the programme. Some of the conclusions
were:
¡
The Module largely met its objective.
¡
The training material produced during the sessions was

high quality and analogous to the current needs of the
training.
¡
The methodology of the training ensured the
sustainability of the training activities.
Training
Exposure Visit: Dry Port Karachi

cultures and professions.
Objectives
The specific objectives of YPLP are: to build a cadre of women
development professionals in effective leadership and rural
development management and to build the leadership and
management capacity of women professionals in public and
private organizations.
First Batch
YPLP Batch 1 was announced in December 2008; more than
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No. of Events

Participants
Trained

Management Development Programme
Career Counseling & Job
2
20
Hunting
Young Professionals Leadership Programme
Young Professional
1
19
Leadership Programmes
Women’s Leadership Programme
WLP (Cohort 1) Refresher
3
24
/PCM/Module1
Total
6
63

Management Development Programme

Meeting With Members of Parliament in Amman, Jordan
International Study and Exposure Visit to
Jordan under Women’s Leadership
Programme
The main objective of the international visits is to expose the
WLP participants to different cultures and working environments
so as to let them understand different civilizations. The
participants are introduced with distinguished professionals
which inculcates strength and confidence.
The International Exposure Visit to Jordan was the concluding
phase of WLP Cohort III. The visit was arranged to provide
women with an opportunity to learn about foreign cultures and
women leaders.
The WLP group included 18 participants from different RSPs
who left Islamabad on Dec 17, 2008 and reached Jordan via
Dubai. The visit (17th – 30th December, 2008) was full of new
experiences and learning opportunities.
WLP's International Visits contribute towards broadening the
vision of Pakistani women. It introduces them to international
women role models. Considering the objective of the visit, a
meeting was arranged with Princess Asma Bin Talal (sister of

the late King Hussain), Chairperson of Jordan National
Commission for Women. The participants also visited the
General Federation of Jordanian Women (GFJW), presided by
Princess Asma Bin Talal. GFJW is involved in improving and
developing the skills of the Jordanian women. The women
working with these organizations shared their experiences with
the participants.
A meeting was held with the women members of Upper and
Lower House who shared their political experiences. They
mentioned that they had faced many initial difficulties in
reaching their present positions but now they were effectively
managing their private and public lives. The participants also
visited Jordan River Foundation where the representatives of
the organization briefed them about their activities. Jordan River
Foundation is a nonprofit and non government organization
which works with the communities targeting the issues related to
women and children.
Apart from the influential meetings, the WLP participants visited
some of the famous places in Jordan including Petra, Baptism
Site, The Dead Sea, The Cave of Seven Sleepers ( Ashab Ahlul
Kahf) and Global Village.
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Gender Mainstreaming:
Today organizations believe that empowerment of women is
smart economics. Studies show that investments in women
yield large social and economic returns.

Women’s
L
eadership

Programme

At NRSP- IRM, gender is a cross-cutting theme. This means
gender integration into every step of organizational pyramid,
especially in policy planning, programming, implementation and
evaluation. We believe that our efforts to reduce poverty cannot
achieve their full potential unless we address the constraints that
limit the capabilities of women to improve their standard of living
and quality of life. The key aspects of incorporation of gender
factors are:

¡
Harnessing and recognizing the full potential of rural women,
¡
Enhancing women's professional development,
¡
Facilitate women to overcome barriers which limit their participation in the economy and in society.

There is a need to share knowledge and best-practices on gender equality over diverse range of projects (Health, Education,
Vocational Skills and Natural Resource Management etc) from across the world, and address real-time issues such as client
needs in light of the current international economic crisis.
Empowerment enables women to identify unequal power relations and unequal access to and control over resources.
Empowerment begins with consciousness-raising and leads to self-realization. Achieving gender equality does not mean that
women become the same as men. Rather, it is a conscious effort to ensure that one's rights or opportunities do not depend on
being male or female.
An encouraging picture of our institute can be discerned through the gender lens, as result of our deliberate efforts. We are
striving to balance the number of women trained. Last year 69,429 participants were women out of 124,186 participants trained.
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Academics
IRM's Academics programme offers a unique combination of
theoretical and applied research on multiple aspects of rural
development and poverty alleviation. With an aim to
institutionalize field based learning into an academic purview,
this programme also works as the foundation for the IRM's
growth into a degree awarding institute.
Post Graduate Diplomas offered by Academics focus on
improving the employment prospects for students in civil society
and development sector organizations. Hundreds of students
have acknowledged the improvement of skills and confidence
by these Diploma courses.
Post Graduate Diplomas
The postgraduate programme offered by IRM recognize the
need to provide students with the essential techniques and
skills needed to effectively progress in their respective fields, be
it public, or private sector. The programme has been running
successfully since 2002 and approximately 500 national and
international students with a range of industry, government and
enforcement backgrounds have graduated from multiple PGD
courses.
The courses are taught by seasoned professionals, and the
timing is such that it is accessible to students who are already
working in different organizations. It is also ideal for students
who have busy lives and want to add to their academic
excellence.
The programme is conducted at the IRM premises. Once they
have joined the course, the students can access reading

materials through AHKRC, use audio visual aids, complete
activities and interact with each other and their tutors.
Ms leading to M. Phil in Rural Development
Another successful initiative of Academics is the launch of the
Masters degree in Rural Development in collaboration with IIUI.
This degree is specifically designed for people engaged in the
growing development sector. The programme deals with the
theory and practice of rural development and management with
reference to Pakistan.
The main objective of the programme is to deliver the
theoretical knowledge and to train personnel in both general and
specific aspects of rural development using participatory
approaches through field attachments. This programme will
also facilitate the coordination and participation in “bottom-up”
initiatives, while also strengthening the delivery of “top- down”
policies. It will fill the gap in demand and supply of trained
human resources in rural development sector particularly in the
not for profit sector in Pakistan. MRD is spread over four
semester and 36 credit hours. So far 3 semesters have
successfully been completed.
Course

ACADEMICS
Events

Executive Diploma in English
Language Proficiency
Masters in Rural
Development (MRD)
Governance & Management
Training for Executive body
of LSO (AKDN)
Workshop on Gender and
Life Skills
Total

Participants
Trained

2

31

3rd semester

32

1

25

1

21

4*

109
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Vocational Training Programme
This programme provides vocational and enterprise
development skills for effective employment services through a
flexible and integrated approach. It has empowered rural and
urban communities through the provision of technical and
Business Management Skills and micro-enterprise start-up
support.
IRM has the capacity of imparting training in more than 100
different trades and vocational skills. The vocational training
events are conducted with the funding support of PPAF, ILO,
OXFAM, Islamic Relief etc. and other government as well as
non-governmental institutes and agencies.

A Learning For Life Time

In 1997, The NRSP - IRM started on experimental basis its
Vocational Training Programme with the objective of providing
technical and vocational skills to the youth of rural areas who
didn't have access to obtaining skill enhancement training. The
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idea was to enable these people to become skilled so that they
should carve a better future for themselves as well as for their
country. What started as a pilot project has now grown into a
complete Vocational Training Unit known as Vocational
Technical and Educational Centers (VTECs).
Methodology
The selection criterion for prospective trainees is that the trainee
puts his/her need for a particular training in the Community
Organization meeting. The CO then assesses the need of the
trainee. If the need is genuine, a resolution is passed on to the
Social Organizer (SO) of NRSP in favor of the prospective
trainee. The SO also assesses the eligibility/suitability of the
candidate. If the SO considers the candidate to be eligible,
he/she is then nominated for the training.
NRSP enters into an agreement with the communities through
Terms of Partnership (TOP). The TOP includes certain
responsibilities, which both the NRSP and the communities
have to undertake. The community is responsible for the
selection of the appropriate candidate and to ensure that he/she
will effectively utilize the skills learned after the training. NRSP
identifies the appropriate training institute both in Public and
Private sector and assists them in designing of training
modules. In addition, NRSP manages to arrange for the
boarding and lodging of the trainees. Apart from this the TOP
includes an agreement, which outlines that a certain portion of
the tuition fee will be borne by the community.

Vocational Training Programme

Importance of the Short Courses
The trades offered at VTEC are market driven and need based.
The short courses are designed to provide the participants with
all the required knowledge in a short period of time, ranging
from one to two months. Usually these courses are taught in six
months to one year in Government Vocational Training Centers.
The training comprises of 80% practical work and 20% theory.
We are glad that G -VTC have also adopted this methodology.
This will derive maximum in the given time frame. It is also
ensured that the participants learn as much as possible through
sessions like career counseling, business management, and the
importance of their role.

Under the guidance of NRSP-IRM, VTEC is now recognized
and certified ISO 9001-2008 for its quality standards. It is also
certified by the Skills Development Council (SDC) and the
Punjab government through Technical Educational and
Vocational Training Authority (TEVTA). Listed below are some of
the institutes that collaborate with VTEC for trainees from all
over the country.
¡
National Institute of Science & Technical Education

(NISTE)
¡
Iqra Center for Technical Education (ICTE)
¡
Technical Training Center (TTC)
¡
Federal Institute of Technology (FIT)
Youth Vocational and Technical Skills
Training Programme: Plan Pakistan Vehari
& Islamabad
NRSP-IRM and Plan Pakistan Islamabad embarked upon this
unique project. This project was proposed for low income
communities in which a particular vulnerable group has been
identified i.e. the domestic and sanitarily workers. Only boys and
girls between 17-24 years of age are included. The project
objectives are to organize vocational and technical skills training

Mobile Repair: A Market Driven Vocational Trade

A Ray of Light for Persons with Different Abilities:
Persons with different abilities are often denied with the
opportunities of growth and development by overlooking the fact
that they have the same rights and capacity to excel. VTEC
offers specially designed training courses to suit their special
needs. Training programmes include computer courses,
tailoring, household appliance repair, mobile phone repair,
papier mache, fabric painting, book binding, tube light chock
making, motor winding and graphic designing etc.
Evaluation System
To ensure the quality of each training trade, stringent testing
mechanism is adopted. Each student passes through a process
of weekly grading, various reward driven assignments and then
final evaluation. The Standard of Quality Management System is
manifested through ISO certification.
Empowering Women Through Vocational Skills
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Vocational Training Programme

programmes specifically for domestic and sanitary workers for
building their self esteem; learning new vocational and technical
skills; establishing micro enterprises and creating access to
financial services.

Government of Sindh commissioned SRSO and NRSP-IRM to
improve the social and economic status of the deprived and
under priviliged by imparting vocational skills to the selected
recipients.

Key Project Activities are TNA, Group Formation and Life skills
Training.

The project is focused on contributing economic growth at the
village level and the level of poor households. This will be done
by identifying the poorest of the poor households through the
NRSP developed Poverty Score Card. Once identified, these
opportunities will be addressed through linkages on a large
scale for providing income generating grants to destitute
households, through micro-credit schemes, managed and run
by VOs, a community savings programme; through vocational
skills and employment creation and through linkages with
government and other agencies for the delivery of social sector
services. IRM's association in this project is directed at the
capacity building component. IRM'S previous successful
technical cooperation experiences in skills and enterprise,
employment promotion, income generation and local economic
development in other projects across Pakistan, speak for
themselves.

After this training they are able to develop their own Business
Plans in the different areas. These plans are divided into three
categories as mentioned below:
¡
Vocational and technical Skills training
¡
Enterprise Development through Business
development plans
¡
Provision of participants willing to establish their own
enterprises
Union Council Based Rural Poverty Reduction
Programme (UCBPRP)
It is a well known fact that different kinds of human skills
increase employment opportunities for people and decrease the
chances of falling into the poverty trap. Through the Union
Council Based Rural Poverty Reduction Project, (UCBPRP)

Objectives

Transforming Tomorrow: Rural Sindh
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Vocational Training Programme

¡
To build the capacities of the most disadvantaged

groups (classified through poverty scorecard) for
economic and social empowerment through vocational
skills training and employment opportunities;
¡
To build and strengthen sustainable structures for self
reliance of the identified groups.
Project Methodology
The methodology consists of a set of procedures for
systematically identifying employment and income generating
opportunities at the local/community level. The major
characteristics of the approach are given as follows:
¡
Pre-training: Training needs identification (TNI),
screening process, designing of the training, technical
assessment social assessment (village assembly)
¡
Training: Quality training conducted in the field
and a properly equipped Institute with all
necessary equipment and training material
¡
Post-training: Facilitating trainees (wherever possible)
for on job training or financial support. Post training
services will be provided to those beneficiaries who
start their own enterprise or need advice for placement.
Effective feedback mechanism from the graduating
trainees is incorporated.

Implementation Strategy
This project is being implemented with the help of a strategic
plan which comprises of several approaches to effective training
and plans for the betterment of the rural poor from the selected
areas. Participants are selected from the poorest of the poor
house holds with the utilization of Poverty Score Card. Training
are conducted by the NRSP-IRM team at field level, in Sukkur
and Islamabad.
UCBRP includes a component precisely according to which
youth from extremely and chronically poor households is would
be identified, assessed and imparted Vocational and VO
Training.
VTECs for UCBPRP
One of the most challenging aspects of UCBPRP is to find and
run VTEC field units instantaneously. This challenge has been
accepted by team leaders of IRM magnanimously and it is
working out well. So far 6 VTEC centers have been established
in Sindh.

Vocational Training Portfolio 2008 - 09
6,487

3,863

A Mobile Vocational Center for Girls in Kandhkot, Sindh

2,624

Men

Women

Total

644 boys and girls have been trained in VTEC-Sukkur, 2380
have received training in VTEC-Pindi. VTEC-Chak trained 199
girls, 124 girls have been trained in VTEC-Jendodero, In VTECGari Yaseen 221 girls in VTEC Dari have been trained, 149 girls
in VTEC Ghouspur 113 girls, in VTEC Kandhkot 141 girls, and
in VTEC Kajli 113 girls, have been trained.
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Innovation Center for Education
Considering the importance of education in nation building,
NRSP-IRM's Invocation Center for Education (ICE) is doing its
best to advocate for quality education in primary schools. After
looking carefully at the needs and gaps in the Pakistan
Education System, ICE identified three strategic responses that
will resolve the challenges:
¡
Continue providing in-service training to teachers

including coaching and mentoring.
¡
Building the capacity of partners in education.
¡
Empowering school and communities.

2.
3.
4.

Research-conducting TNA/Situation Analysis and
developing a monitoring and evaluation mechanism.
Moving the entire education system to a new level of
operation.
Organization of training activities to strengthen the inservice requirements of schools.

This is a way of responding to the immediate need of teachers
for quality, relevant, continuous in-service training. The training
activities focus on the following:
¡
School and community partnership,
¡
Mentoring the mentors,
¡
School empowerment,
¡
Multi-grade teaching,
¡
Utilization of local resources.
Teachers Training Programme Under ICE
ICE is fully equipped with human, technical and material
resources. Its resource persons are skilled trainers and
education experts. They conduct Training Needs Assessments
for teachers and then design training courses for teachers and
School Management Committees. It is expected that a total of
5000 teachers and about 11000 school council members will be
trained at the end of the Punjab Education Sector Reforms
Project (PESRP).

Innovative Ideas For Educational Reform

The center has the following components divided into the
following categories:
1.
Using different techniques to dissolve the crystallization
of current behaviors.
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The Training Team of ICE implementing the Teacher Training
Component envisions government primary schools offering
quality education. An education that will equip children with
knowledge and skill to preserve their culture and environment
as they cope with the challenges of life.

Akhter Hameed Khan Resource Center
Akhter Hameed Khan Resource Center (AHKRC) is a
repository of knowledge on rural development and poverty
alleviation. It was established to commemorate the life-long
services of Dr. Akhter Hameed Khan. The main objective of the
centre is to accumulate, generate and disseminate research
based knowledge for doing policy advocacy with the
government, influencing public opinion, creating reading
materials for higher education and assisting policy makers and
Civil Society Organizations in future programming.
AHKRC is being registered as an independent organization
according to Societies Act. The principal objective of the AHKRC
is to promote a macro and micro level understanding of the
causes and processes of change in the rural areas of the south
in general and of Pakistan in particular. Through promoting the

AHKRC: A Treasur For Development Professionals

use of this understanding AHKRC aims to develop and/or
support rural development initiatives and programmes; influence

government, donor, media and NGO policies; and facilitate the
necessary human resource development to make this possible.
AHKRC has developed, maintained and expanded a collection
of unpublished field reports, published documents and video
footage of rural development initiatives in various parts of
Pakistan and selected areas of South Asia from 1982 onwards.
It include documents on poverty alleviation and participatory
development, small business and entrepreneurship, livelihoods
and employment, education and adult literacy, human resource
development and management, natural resource management
and the environment, water and sanitation, maternal and child
health and gender and development. All these resources are
being catalogued, digitized and placed on the website for
providing access to interested readers, researchers,
development professionals as well as policy and public opinion
makers. In addition AHKRC has subscribed to national
newspapers and national and international magazines and
journals. Clippings on issues of interest to low income
communities and development professionals are kept on
selected issues.
Research
Research is the main focus of AHKRC in order to document
field based initiatives and successes and failures of programme
experiment. It draws lessons from RSPs experience for policy
advocacy and replication of successful initiatives. The centre is
also working on the mainstreaming of field based knowledge in
the institutions of higher education. Some of the research
related activities undertaken by AHKRC include:
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Case studies
AHKRC has commissioned three case studies during the year
to assess, address and give recommendations on the issues
relevant to RSPs work. The studies include:
a)

b)

c)

“Overview of VTEC Skill Improvement Programme for
Youth” with an aim to assess its impact in poverty
alleviation and the potential of converting NRSP's
Vocational, Technical and Educational Center (VTEC)
into a technical university.
“Unfinished Agenda of Housing Rights and Katchi
Abadis in Islamabad” to identify actions of
regularization of informal settlements and prevent them
from becoming hideouts for unwanted elements.
“The Content, Dynamics and Impact of Madarasa
Education in Two Union Councils of Sindh” to draw
lessons for establishing self sustaining and community
managed educational institutions and mainstreaming of
Madarasas in the educational system by RSPs.

For the initiation of research and its sharing in development
sector, AHKRC uses various platform. In the corresponding year
AHKRC embarked upon the following initiatives:

research culture in the country by bringing together people from
all circles of life to present their research work and exchange
valuable knowledge.
Case-study forum on “Effectiveness of spending on Education”
was held on February 7, 2009 in which professionals, students,
media and development practioners participated. Dr. Salman
Humayun (Executive Director, Institute of Social and Policy
Sciences) presented the case study.
Second case study forum on “Poverty Score Card” was held on
March 7, 2009. Mr. Tahir Waqar, Programme Manager-National
Rural Support Programme (NRSP) presented a case study and
spoke on the effectiveness of Poverty Score Card in measuring
poverty over time.
Third case study forum on “Education in Pakistan, what works
and why?” was held on April 4th, 2009. Mr. Khadim Hussain,
Monitoring and Evaluation Manager-USAID presented the case
study.
Fourth case study forum “Drinking Water & Environmental
Impact Assessment (EIA) of Kuri Landfill Project” was held on
Saturday, May 9, 2009.

Case Study Forums
AHKRC has initiated case study forums for presentation and
discussion of studies on innovative initiatives in the social
sector. The main objective of these forums is to promote

Sr#

Name of Public Forum
Food Security in Pakistan

Date
October 31, 2009

01

30

Documentary Screening/Forums
¡
“Valleys in Transition” was screened on
February 6, 2009 at IRM.

Panelist
Dr. Abid Qaiyum Suleri
Mr. Sarwer Bari

02

Global financial Crises
and its impact on social
sector

December 21,
2009

Dr. Pervez Tahir
Dr. Arif Hasan, Akber Zaidi
Zulfiqar Halepoto

03

Sustainable Water
Resource Management

March 26, 2009

Dialogue in Quetta

04

Housing rights of Katchi
abadies in Islamabad

May 27, 2009

Mr. Ghulam Sarwar
Mr. Tasneem A. Siddiqui
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Akhter Hameed Khan Resource Center

¡
“A Vision Unveiled” on March 30,2009 at IRM

Access to online journals

¡
Documentary on “Uch Sharif” was screened

¡
Le Monde Diplomatique.

on April 3, 2009 at IRM.
¡
“A Vision Unveiled” on April 6,2009 at Iqra
University.
¡
“Power to the People” on April 28, 2009 at
National Press Club, Islamabad.
¡
“A Vision Unveiled” on May 8, 2009 at Bahria
University.
¡
“A Vision Unveiled” on May 20, 2009 at NDU
¡
“Indus Blind Dolphin” on June 5,2009 at
Bahria University.
¡
“Shoaib Sultan Khan Speech in General
Assembly” on June 20, 2009 at Iqra University.

¡
Down to Earth.
¡
Business Week.
¡
The Economist.
¡
Int. Journal of Training and Development.
¡
Int. Journal of Business Studies.
¡
MIT Sloan Management Review.

Library
AHKRC hosts More than 10,000 books. Majority of the titles

Human Resource Development Communiqué:
HRD communiqué is a regular feature of AHKRC. The
newsletter was circulated to donors, NGOs, universities, RSPs,
NRSP Region offices and media. The news letter is platform for
new and upcoming writers on the socio-economic conditions
and the gender inequality prevalent in Pakistan and South Asia.

belong to Development Sector with South Asian Perspective
e.g. Poverty Alleviation, Rural Urban Development, Participatory
Development, Economics and Micro Finance, Livelihoods and
Employment, Education and Adult Literacy, Human Resource
Development and Management, Infrastructure Development and
Civil Engineering, Law and Legislation, Mass Media &
Communications, Natural Resource Management and
Environment, Water and Sanitation And Gender and
Development etc.

Quarter

Theme

July- September 2008
October- December 2008

Office Environment and
Employee Satisfaction
Improving Training Quality

January-March 2009

Human Resource Development

April-June 2009

Water Resource Management

July- September 2009

Youth and Development
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Publications

PUBLICATIONS
Publications

Environment and Natural Resource Management
Tarbiyati Kitabcha: tachniki o Intizami Salahiyaton ki
Tarbiyat Baray Water Filtration Plant Operaters
(Pakistan safe Drinking Water & Hygiene Promotion
Project)
Tarbiyati Kitabcha: Takniki o Intizami Salahiyaton ki
Tarbiyat Baray Community Membraan ( Pakistan safe
Drinking Water & Hygiene Promotion Project)
Social Sector Training Portfolio
Training Manual: Community Mobilization Training for
Community Mobilization Officers and District
Coordinators (FALAH Project)
Training Manual: Pakistan Safe Drinking Water and
Hygiene Promotion Project
Tarbiyati Guide Baray Asatza Ki Tarbiyat (Pehla
Marhala) BEF.
Advocacy Communication and Networking
IRM annual Report 2006-07
IRM Annual Report 2007-08
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Staff Training Portfolio
Training Manual: Effective Communication & Conflict
Management
Training Report: WLP Participants' Feedback 2008
Training Report: Transforming Field Learning into
Knowledge for Academic Discourse
Academics
Report: Summer Internship Programme 2008
Innovative Center For Education
Primary School Teachers Competency Framework and
Competency Assessment Inventory
Akhter Hameed Khan Resource Center
Office Environment and Employee Satisfaction
Improving Training Quality
Human Resource Development
Water Resource Management
Youth and Development

Advocacy Communication & Networking Section

Over the years this department has proven to be
instrumental in advocacy and communication with partner
organizations and enhancing civil society's involvement in
participatory development. ACN helps to manifest the
function of IRM in a firm and tangible way.

a three pronged role of collecting, presenting and
disseminating information through brochures, flyers,
leaflets and booklets etc. At Write Shop the data and
experiences collected from the field is articulated into
informative reports and shared with various organizations.
Another important function of Write Shop is documentation
Documentation of the on-going activities in IRM are initiated of training events, bringing out participants valuable
and finalized at ACN. It supports the programme by feedback. Moreover, Write Shop provides editing services
publishing reports, case studies, periodicals, newsletters, to ensure quality of reports and resource reading material.
brochures and other visibility material. IRM professionals are
linked to other organizations through ACN networking that
Graphics Studio
generates opportunities to learn and share new approaches, Undoubtedly it is the Graphics Studio that is the hub of all
technologies and updated information.
artistic activity at IRM. It is known for capturing messages
into eye catching and visually brilliant posters, brochures,
flyers and leaflets by adding a kaleidoscope of colors,
Write Shop can be rightly termed as the forte of IRM. It is here brightness and designs. The studio gives a complete
that reports; case studies, newsletters and other publication makeover to all the reports and documents processed at
material are compiled, composed and produced. It performs other sections of IRM by formatting them and making them
more presentable.
Write Shop
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