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Acronyms
AKRSP		

Aga Khan Rural Support Programme

BDS		

Business Development Services

BRSP		

Baluchistan Rural Support Programme

BDG		

Business Development Group

BDO		

Business Development Officers

BBSYDP

Benazir Bhutto Shaheed Youth Development Programme

CO		

Community Organization

CPI 		

Community Physical Infrastructure

CMST		

Community Management Skills Training

CIF		

Community Investment Fund

CDA		

Coastal Development Authority

CSO		

Civil Society Organization /Community Support Organization

CLEW		

Community Livestock Extension Workers

CERD		

Center of Excellence For Rural Development

CHRS		

Complete Human Resource Solutions

CART		

Credit Appraisal and Recovery Technique

CTP		

Community Training Programme

DFID		

Department for International Development

EDELP		

Executive Diploma in English Language Proficiency

ENRM		

Environment and Natural Resource Management

ECC		

Early Childcare Center

GBTI 		

Ghazi Brotha Taraqiati Idara

GAD		

Gender and Development

GAVI		

Global Alliance for Vaccination & Immunization

HRDN		

Human Resource Development Network

ILO		

International Labor Organization

ITP		

Internship Training Programme

ITC		

International Training Centre

IDPs		

Internally Displaced Persons

IRD		

International Relief and Development

LSO		

Local Support Organization

MEDP		

Microfinance and Enterprise Development Programme

MDP		

Management Development Programme

MRDS		

Millennium Relief and Development Services

MFTP		

Micro Finance Training Programme
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Acronyms

NSCW		

National Commission on the Status of Women

NFI		

Non Food Items

NISTE		

National Institute of Science and Technical Education

NARC		

National Agriculture Research Center

OTW		

Orientation Training Workshop

PITD		

Physical Infrastructure and Technology Development

PPAF		

Pakistan Poverty Alleviation Fund

PDMA		

Pakistan Management and Development Authority

PRSP		

Punjab Rural Support Programme

PESRP		

Punjab Education Sector Reforms Programme

PARC		

Pakistan Agriculture Research Council

RSPN		

Rural Support Programmes Network

RSPs		

Rural Support Programmes

SO		

Social Organizer

SRSO		

Sindh Rural Support Organization

SDDNCF

Socio Economic Development of the Destitute and Neglected Children’s Families

SDC		

Skills Development Council

SAFWCO

Sindh Agriculture and Forestry Workers Coordination Organization

SSS		

Social Sector Services

SMC		

School Management Committees

SMPT		

Social Mobilization Training Programme

SCCDP		

Sindh Coastal Community Development Project

SGAFP		

Small Grant and Ambassador’s Fund Programme

SIP		

Summer Internship Programme

ToT		

Training of Trainers

TEVTA		

Technical Educational and Vocational Training Authority

TBA		

Traditional Birth Attendants

TNA		

Training Needs Assessment

UPAP		

Urban Poverty Alleviation Programme

UNIFEM		

United Nations Fund for Women Development

UNHCR		

United Nation Higher Commission for Refugees

VTEC		

Vocational and Technical Education Center

VTP		

Vocational Training Programme

VO		

Village Organization

WLP		

Women Leadership Programme

WASH		

Water Sanitation & Hygiene

YPLP		

Young Professionals Leadership Programme
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I always had a dream to establish
an HRD Center of Excellence
since I joined AKRSP in 1982 but
due to time constraints and other
priorities, this dream could not
be materialized during my stay
at AKRSP. When I see IRM, it gives
me immense pleasure that my
dream has been turned into a
reality. IRM team has put in a lot of
hard work in transforming it into
the training arm of all the RSPs.
Shoaib Sultan Khan

Chairman NRSP Holding Company
In his message to the IRM team on completing one year of
operations as an independent legal entity, April 2011
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In future I see IRM as the chief
center of training for all the Rural
Support Programmes in Pakistan.
I want IRM to be a training facility
offering best quality services that
make young people believe that
they can improve their skills and
make a better life for themselves.
Most importantly I want the
certificates and credentials of
IRM to be recognized globally.
Dr. Humayun Khan
Chairman IRM
In his interview to the HRD Communiqué, July 2010
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I am glad that IRM is continuously
focusing on improving the quality
of its training programmes. IRM
holds a comparative advantage of
offering “residential” vocational
skills training. IRM can capitalize on
this unique feature since no other
training programme in Pakistan
provides this facility to its clients.
Dr. Rashid Bajwa
CEO NRSP Holding Company
During a dialogue with the IRM team at the Annual
Strategic Planning Workshop, January 2011
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Foreword
It gives me immense pleasure to share that IRM has entered into its second year of
operations as an autonomous entity. The Year 2010-11 holds significant value for us
as it was marked by our efforts for sustenance in the highly competitive market. During
the year, IRM has experienced significant growth in terms of outreach as well as the
range of services that we offer to bring about positive social change. For the coming
year we are all geared up for major strategic expansion and growth moves. We are
planning to further scale up our operations by opening more offices at the national as
well as international level.
To achieve excellence, we will continue to incorporate best practices and international standards in the offered
training programmes. IRM is also entering into partnership with top International academic institutions for the
capacity building of faculty members and collaboration for joint ventures. With these moves, I am confident
that we will be able to continue providing high quality training services. With a focus on providing pro-bono
skills support to the marginalized youth and offer long-lasting benefit through skills enhancement, IRM has
started a Social Initiative Fund (SIF). The purpose of the creation of this Fund is to build the capacities of the
individuals and community-based organizations that have the drive but lack opportunities.
During the year 2010, we witnessed the unfortunate monsoon flood and its devastating impact on people’s
lives. IRM immediately diverted its resources toward the relief and rehabilitation of the flood affectees and
to help the poor adapt to circumstances not of their making. I appreciate the dedication and team work
demonstrated by the whole IRM staff in supporting and rebuilding communities.
IRM is its people! We believe that lifelong commitment to high quality work can result only when teams
work together to capitalize on the synergy for optimal performance. Being a learning organization, IRM is
constantly engaged in its quest for excellence and Team IRM shares this vision, fully well. This is the reason
we have evolved a performance-based system here. At IRM there are equal advancement opportunities to all
individuals, irrespective of race, religion, sex, age, disability or any other legally protected status.
In the end, I would like to acknowledge the generous contributions of our partners specifically all the Rural
Support Programmes and the support of the Government, with whom we enjoy a very close working
relationship. I believe that we have been successful so far due to the commitment of our esteemed Board
members and extra-ordinary hard work of our team at all levels. It is my firm belief that with the continued
support and involvement of all our stakeholders, IRM will be successful in ensuring that the poor people in
Pakistan are given the opportunity to realize their true reward.

Roomi S. Hayat
Chief Executive Officer

IRM - Annual Report 2010-11 | 7

Overview of the Year 2010-11
IRM is the largest specialized capacity development, learning and research facility
in the not-for-profit sector, conducting up to 500 different types of training with
the turnout of around 50,000 trainees annually. Over the last 19 years, IRM has been
directly responsible for building the capacity of development professionals and
communities across Pakistan.

Geographic Coverage:

IRM has coverage across all over Pakistan and it
works in over 100 districts

Approach:

IRM adapts a diagnostic approach for assessing
the capacity building needs and the functional
maturity of the clients. Our methodology is based
on a combination of formal interventions like
training workshops and informal interactions such
as mentoring and coaching.

Capacity Statement:

As of June 2011, IRM has trained 964,304
individuals in diverse training areas including
Vocational and Technical skills, Entrepreneurship
Development, Professional and Management skills,
Internship programme and Life skills. IRM is an ISO
9001-2008 certified entity and has highly organized
internal controls and systems in place which
include financial procedures, staff service rules,
gender policy, as well as administrative processes.
IRM is registered under section 42 of Companies
Ordinance 1984.

Summary of Major Activities:
Community Training Programme
( See pages 14 to 34 )

Community Training Programme (CTP) is specifically
designed to strength the capabilities of the
community organizations as well as to uplift the socio
economic status of the marginalized men and women
by equipping them with skills and harnessing their
true human potential.
8 | IRM - Annual Report 2010-11

The Programme offers training in managerial,
technical, vocational and social skills for effective
management of the affairs of community organization,
support to local government devolution process of
health, education and enterprise development are
other areas covered under the Community Training
Programme. During the year 2010-11, a total of
47,494 participants have been trained under CTP
which includes 27,725 men and 19,769 women.
It consists of following sections:
n

Vocational Training Programme

n

Social Sector Services Training Programmes

n

n

Environment and Natural Resource
Management Programme
Social Mobilization Training Programme
(Community training component)

Vocational Training Programme (VTP)
The fast track employable vocational training
programme of the IRM is linked with the development
of the individuals enabling them to earn decent
living. The programme serves the twin objectives
of imparting technical skills to the individuals and
generating self employment prospects. IRM has
developed training in over 100 different trades and
vocational skills that match the market’s demand for
specific skills based on an effective system of market
survey and feedback from partners.
Under VTP, during the reporting period, IRM has
imparted training to 7,802 men and 6,938 women.
Total VTP figure trained stands at 14,740 during the
corresponding year by IRM.

Overview of the Year 2010-11

43%

Women 19,769

57%

Men 27,725

Social Sector Services Training Programme
The Social Sector Training Programme is dedicated
towards improving and strengthening the health
and education sector through capacity building
of the activists, community members and school
teachers. The programme is bringing about great
economic and social changes in the lives of the
poor. During the year 2010-11, IRM has trained
8,260 participants in Health related training.
Similarly, 17, 646 participants have been trained
under Education related training including Training
for School Council Members, Head Teachers,
Education officials and Teachers from Public and
Private sector entities.

Environment and Natural Resource
Management Training Programme
ENRM ensures that the stakeholders from
communities, government, civil society and
disadvantaged groups gain the skills and abilities
needed to better manage and sustainably utilize
their natural resources. During the year 201011, total 2,201 participants have been trained
which includes 1,290 men and 911 women. This
further includes participants trained in Live Stock
Specialist & Management, Agriculture Training,
Commercial Poultry and Nursery Raising during
the year.

Social Mobilization Training Programme
(Community training component)
A vital constituent of the Social Mobilization
Training Programme is to ensure that community
members learn core work skills that equip them
for a wide variety of potential jobs. Trainings are
designed with the aim of improving productivity
and raising incomes thereby increasing access
to equitable employment opportunities and
better living standards. The main focus of these
trainings is to build self-confidence and instill
a sense of self-reliance in the community. The
Community Training Programme offers a wide

range of training portfolios for the members of
Community Organizations. During the year IRM
trained 2,504 participants in VO Book Keeping,
VO Management & Planning and Community
Investment Fund Training.
IRM also focuses on building the capacities of
development professionals through its series of
field oriented research studies, symposiums, and
exposure visits. During the year 2010-11, exposure
visits were arranged for participants from different
organizations that included Aga Khan Planning
and Building Services, MDO, PRSP and CMDP,
Peshawar.

Staff Training Programme
( See pages 36 to 50 )

The Staff Training Programme focuses on creating
a cadre of development professionals who
support and recognize the rural communities
as the centre of development. The portfolio of
staff training ranges from Management to highend professional and Leadership Development
trainings. The programme is mainly focused at
developing the leadership and management skills
of the staff of RSPs.
During the year 2010-11, a total of 2,404
participants have been trained which includes 1,307
men and 1,097 women. However on the whole,
38,317 participants have been trained under Staff
Training Programme till June 2011.
Broadly the activities of the Staff Training
Programme are most pronounced in the field of
social mobilization, participatory development,
micro-finance, management development, and
organizational development. Following programmes
are offered as a part of staff training:

47%

Women 1,097

53%

Men 1,307
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Management Development Programme
Social Mobilization Training Programme (Staff
training)

During the year 2010-11, total 1,556 participants
are trained in different events of Social Mobilization
and Micro-Finance related Training.

n

Microfinance Training Programme

Internship Training Programme

n

Internship Training Programme

n

Academics

The 6 months of rigorous on-job training serves as
the foundation for shaping the future career growth
of these individuals and prepares them to take up
work responsibilities in diverse sectors of Rural
Support Programmes. During the year 2010-11,
245 interns were trained in the Orientation related
trainings including 143 men and 102 women.

n
n

Management Development Programme
To strengthen the efficacy and effectiveness of
professionals, MDP offers a range of training
and workshops. Broadly these training can be
categorized in three major groups i.e. Women
Focused Programmes, MDP Projects and Off-shelf
Training Programmes. During the year 2010-11,
656 participants have been trained under MDP
which includes 368 men and 288 women.

Social Mobilization Training Programme
(Staff training Component)
The programme develops highly skilled
development practitioners and master trainers
specialization in the field of social mobilization,
possessing a sound and practical knowledge of the
situation at the grassroots. Mainly the programme
offers training in the area of social mobilization,
participatory development, management
development and organizational development.
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Academics
During the year 2010-11, 2 Executive Diploma in
English Language Proficiency courses were offered
through which 29 participants graduated. Out of
the total pax trained 12 were men and 17 women
participated in the Post Graduate Diplomas.
During the corresponding year, IRM has successfully
forged meaningful partnerships with many national
and international academic institutions to improve
and expand the range of its programmes. A MoU
has been signed between IRM and International
Training Centre of ILO in Turin, Italy for the
implementation of joint ventures and exchange of
faculty members on a regular basis.

Our Three Focus Areas

1

Training and Research

2

Institutional Building

3

Community Development

To work as an institute to provide training and research for building capacities of communities and
professionals with a focus on Community Institutions fostered by NRSP and other Rural Support
Programmes,

To provide facilities for the community institutions fostered by other organizations and their staff,
government employees, extension workers, staff of donors and development professionals.

To provide facilities to students, academia, community activists, volunteers, for effective
implementation of community development programmes/projects
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Organogram
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Community Training
Programme
Business Development Services
Social Sector Services (Training)
Environment and Natural Resource
Management
Social Mobilization Training Programme
(Community Training Component)
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Community Training Programme
“We aim to uplift the social and economic status of rural poor by raising their
awareness and equipping them with essential skills to harness their true potential.”

Serving the underprivileged communities at
the grass-root level is the key objective of any
development programme initiated by IRM.
Community Training Programme is specifically
designed to strengthen the capabilities of community
organizations as well as to uplift the socio economic
status of the marginalized men and women by
harnessing their true human potential.

The in-depth Training Needs Assessments as well
as Social and Technical Assessments serves as the
basis for designing the community trainings.

The programme was launched in 1993 with
the aim to alleviate the widespread poverty
in the country through diverse set of training
programmes. It has rapidly grown over the
years and today it caters to the diverse capacity
building needs of the members of Community
Organizations, village and cluster level activists,
women, disenfranchised youth and people
with disabilities. The training offered under
the programme are designed on the basis of
participatory and need based approach to offer
utmost benefit to the target beneficiaries.

1. Business Development Services

This programme is not confined to any specific
geographic area but extends to any part of the
country where people are in need of development
and humanitarian assistance. From Mardan
to Gawadar and Badin to Muzaffarabad, the
programme caters to the diverse capacity building
needs of the individuals by employing participatory
and need based approaches. Presently IRM is
working with the rural communities organized
by the Rural Support Programmmes and other
development sector organizations.
IRM Community Training Programme offers
training in managerial, technical, vocational and
social skills for effective management of the
affairs of community organization, support to local
government devolution process of health, education
and enterprise development are other areas
covered under the Community Training Programme.
14 | IRM - Annual Report 2010-11

During the year 2010-11, a total of 47,494
participants have been trained under CTP which
includes 27,725 men and 19,769 women.
It consists of following sections:
2. Social Sector Services (Training)
3. Environment and Natural Resource
Management
4. Social Mobilization Training Programme
(Community Training Component)

Participants Trained under CTP during 2010-11

Women 19,769

Men 27,725

Women trainees at work

Community Training Programme

Business Development Services

Programme Manager UCBPRP alongwith CEO SRSO and GM NRSP during a visit to Vocational Training Center in Sukkur

IRM expanded the scope of its Vocational Training
Programme by initiating Business Development
Services section in 2010, in order to boost
economic growth and income generation activities
in the rural areas of Pakistan. This section not only
offers demand driven training but also provides post
training services including guidance to the trainees
in getting gainful employment and in setting up
small enterprises, developing linkages with the labor
Market and Microfinance institutions etc.

productive linkages. As a result of the interventions
of BDS section, people have setup their own beauty
parlours, grocery stores, tailoring shops and other
small scale businesses.
The services rendered by the section during the
year include training, consultancy and advisory
services, marketing assistance, information,
technology development and transfer, and business
linkage promotion.

The focus of BDS is to improve the performance
of small enterprises in rural areas by creating
groups or clusters of skilled labour called Business
Development Groups (BDGs) under the guidance of
competent BDOs (Business Development Officers)
which include both men and women to cater to
both gender groups. This is a mean to achieve
higher economic growth and employment, reduce
poverty, and meet social objectives.
During the year IRM has successfully created BDGs
in the impoverished regions of Sindh and Azad
Kashmir. Main focus is on micro, small and medium
enterprise development through strategically placing
BDOs that identify nearest employer/ job markets
according to demographical realities. BDS is striving
for minimizing role of middlemen and maximizing

Women trainees at work
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Business Development
Groups (BDGs)
BDGs are growing in number and are proving
to be a handy source of income for women
at household level in the target areas of
UCBPRP. Traditionally Rallis are used as bed
spreads, floor covering or even for shade.
Patterns that can be designed on a Ralli
quilt are endless. The three basic styles of
rallies that BDGs are trained and apt at; are
Patchwork, Appliqué, and Embroidered.
Embellishments like mirrors, tassels and shells
are also being used to adorn Rallis.
There are 136 BDGs formed as a part of
UCBPRP and each BDG comprises of 10-15
women. Orders from the well-known brands
of Pakistan like “Generations” as well a
local women organization “Marvi” are being
continuously received by these BDGs. Each
member of BDGs is earning rupees 100-150
per day on average. A woman member of
BDG happily said while expressing her views
on BDGs that

“It would be a great if our crafts
are marketed at local level because
Rallis form an important part of a
girls’ dowry in villages.”
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Community Training Programme

Vocational Training Programme

A graduate of Vocational Training Programme at his workplace

Rising unemployment in the country is posing a great
threat to the future of millions of young population
who are facing sense of deprivation and dejection in
the society. The young people are entering or ready
to enter the job market and are waking up to the
stark reality that jobs are scarce and they are not
properly trained to deal with the available jobs.
Vocational Training Programme (VTP) is an important
component of Business Development Services
to impart technical skills to the underprivileged
rural community specifically youth and empower
them economically. The programme serves the
twin objectives of imparting technical skills to
the community and generating self-employment
prospects. IRM has developed training in over 100
different trades and vocational skills that matches
the market’s demand for specific skills based on
an effective system of market survey and feedback
from partners.
The VTP is intended to lead to immediate
employment. Programme includes a strong element
of hands-on training, ensuring that students are
equipped to enter the workforce as professionals
upon completion of the course. This ensures that
students passing out the course are immediately

absorbed into the workforce, where they can add
great value to their job.
The VTP is recognized and certified for its quality
standards by the Federal authority of Skills
Development Council (SDC), Punjab Government
through Technical Educational and Vocational Training
Authority (TEVTA) and Trade Testing Board in KPK.
In Sindh the programme is certified by Sindh TEVTA
as well as the Trade Testing Board. The programme
constantly refreshes the types of trades and courses
it offer, depending on the need of the market.
During the year 2010-11, total 14,740 participants
have been trained which includes 7,820 men
and 6,938 women. However on the whole
Participants Trained Under VTP During 2010-11
14,740

7,820

Men

6,938

Women

Total
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Community Training Programme

121,812 participants have been trained under the
programme as of June 2011 including 33,948 male
and 87,864 females. The trainees are assessed
on day to day basis; their weekly progress is also
monitored by the instructors. The trainees learning

level is individually evaluated at the end of the
training. VTP imparts quality training, counseling to
enhance self-confidence and offers post training
services in terms of guidance to the trainees in
getting gainful employment.

How We Make a Difference..
“Now when I look back, I regret
the extreme steps that I have taken
in life. And I am most thankful to
IRM for giving a completely new
direction to my life.”

Hope for Life:
Suicide is increasing among our youth due to rising
unemployment. Barkat Ali belongs to Kashmore which is one
of the most impoverished Districts of Sindh. He got married
at the age of nineteen. Being unemployed constantly stressed
him about his financial situation. His family was banking upon
him as his father’s daily earning was decreasing day by day
because of old age. Moral, social and economic pressures
kept mounting on him so one day he returned home with an
empty pesticide bottle in his hand. The family took him to
the hospital soon after they found that he consumed poison.
Fortunately doctors managed to save his life but he remained
hospitalized for two months.
After his recovery, he was assessed by IRM screening staff as
one of the most deserving person to receive scholarship in the
form of vocational training. Subsequently he got training in the
trade of Mobile Repairing from IRM’s Vocational Educational
and Technical Center (VTEC) in Rawalpindi and returned
home with newly acquired skills and the hope to become the
breadwinner of his family. To accomplish his goal, he took
some loan and opened a Mobile Repairing Shop near “Sabzi
Mandi” (Vegetable Market) of Kashmore.
With his efforts and dedication he is now able to earn Rs.
30,000-45,000 monthly and he is in a good position to support
his family.
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Our Vocational and
Technical Education Centers

VTEC Rawalpindi

Capacity: 1,000 Participants/Year, No. of trades offered: 30

VTEC Azakheil

Capacity: 440 Participants/Year, No. of trades offered: 27

VTEC GPIW

Capacity: 2,000 Participants/Year, No. of trades offered: 20

VTEC Jamshoro

Capacity: 2,000 Participants/Year, No. of trades offered: 12

VTEC Mehran

Capacity: 2,500 Participants/Year, No. of trades offered: 25
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Community Training Programme

Interventions under the Business Development Services
Capacity Building of Rural Community through Employable Skills

Women participants getting tailoring training as a part of the project

IRM in collaboration with Sindh Agriculture and
Forestry Workers Coordination Organization
(SAFWCO) initiated a project for the capacity
building of rural communities. The 3-month
project focused on two districts of Sindh including
Sanghar and Thatta. Trainings were offered to the
beneficiaries selected by SAFWCO in different
topics including Project Proposal Development,
How to Access Social Safety Net Programmes,
Community Livestock Extension Workers (CLEW),
Agriculture Equipment, Livestock Management,
Natural Resource Management, Health & Hygiene,
Pest Control, Legal Literacy, Advocacy and
Networking.

IRM Book Store
“IRM Bookstore” is an enterprising venture of
Business Development Services which was
launched in April at the IRM Head Office. The
bookstore has a range of IRM insignia clothing,
corporate stationary and souvenirs; available right
off the rack and through orders. The bookstore
also offers special services for designing and
developing corporate stationary and giveways.

These training were organized in Sanghar,
Jamshoro, Sukkur and Rawalpindi. As a part of the
project, 524 participants were trained in 9 training
events and exposure visits.

*The earning from IRM Book Store go to Social Initiative Fund (SIF)
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Community Training Programme

Union Council Based Poverty Reduction Programme

A snapshot of vocational training conducted under UCBPRP

Government of Sindh launched the Union Council
Based Poverty Reduction Programme in April 2009
with the aim to improve the social and economic
status of the poorest of the poor. The programme
has been commissioned to the Sindh Rural Support
Organization (SRSO). However IRM is implementing
its training component in District Kashmore @
Kandhkot, Shikarpur and Jacobabad in Sindh.
The main focus of the training component is to build
the capacity of population living below the poverty line
in order to empower them socially and economically.
The project activities are being carried out with the
help of a strategic plan which comprises of variety
of approaches for the betterment of the rural poor.
The project has used Poverty Score Card to
identify the poorest of poor households. The
needs of these selected households are being
addressed through provision of Income Generation
Grants, Micro-Credit (managed and run by Village
Organizations), a community savings programme,
vocational skills training and by establishing
linkages with government and other agencies for
social sector services.

The vocational training have been specifically
designed to enhance skills of 25% of the
households identified with low poverty ranking 1.
Overall, the project activities conducted by IRM
include VO Capacity Building (VO Book Keeping,
VO Management & Planning, Community
Investment Fund training) and employable skills
training for local economic development.
During the year 2010-11, 7,399 individuals have
been trained in vocational training under UCBPRP
which includes 4,075 men and 3,324 women.
Participants Trained Under UCBPRP during
2010-11

Women 3,324

Men 4,075

1. People with the Poverty ranking of 0-18 (on scale of 100) measured through Poverty Scorecard method
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Community Training Programme

Project Activities

Participants Trained during the year 2010-11 Total
Men

Women

Total

4,075

3,324

7,399

Training on VO Management & Planning

-

134

134

Training on VO Community Investment Fund

-

409

409

871

-

871

4,946

3,867

8,813

Vocational and Technical Training

Training on VO Book Keeping
Total

How We Make a Difference..
“I earn around Rs. 6,000 per month
but on special occasions like
weddings and Eid I earn even
more. I am so happy that now I
am considered as a productive
member of my family. I am truly
grateful to IRM for reshaping my life
and boosting my self-esteem”.

Story of Babra:
Ms. Babra is a resident of village Hoti in District Shikarpur. She
got physically challenged during the early years of childhood due
to absence of immunization, child care and proper nutrition.
“I used to feel aloof when I watched other children playing in
the village lanes or going to school”, Babra said with teary eyes.
As she grew older, her existence was seen as a burden on her
family. Now she is nineteen years old and still can’t walk.
Her father is the only source of income of the family who
transports vegetables from vegetable hubs of Shikarpur to
the main market. Unfortunately, one day he got injured in an
ambush laid by two rival groups near Bhirkan. His right arm got
seriously injured and became useless. The incident decreased
his daily earning which added misery to her life.
Babra was assessed by IRM team for Vocational Training
offered under UCBPRP. Following her assessment, she
received tailoring training at VTEC Mehran. The training has
made a great difference in her personality,
“I returned back to my home with new confidence and outlook
towards life, which amazed everyone” Barbara said. She is now
able to earn a decent living by stitching the clothes of the villagers.
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Social Sector Services (Training)

A snapshot of Govt. official’s training under PESRP

Development is directly linked with the availability of education, health, safe
drinking water and sanitation to the people. Thus, provision of these basic
facilities to all segments of the society is vital for the growth and development
of Pakistan. Realizing this need, IRM has been offering Social Sector
Services (SSS) through an effective, sustainable and inclusive approach. This
approach is based on supporting the rural communities in building skills and
finding solutions to their problems. The Social Sector Training Programme
is dedicated towards improving and strengthening the health and education
sector through capacity building of the activists, community members and
school teachers. The programme is bringing about great economic and
social changes in the lives of the poor.
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Health Section

Participants of health related training during a training session

“We aim at identifying and implementing solutions to the health care problems
among the remote rural communities.”
Access to health services in Pakistan is estimated
to be available only to 55% of the population,
which is further decreased to 30% for maternal
and child health. Health services specifically in
rural areas are deemed inadequate, resulting
in continuous low utilization of services. Where
services do exist, there is a need to remove
socioeconomic and cultural barriers to access,
through suitable interventions.
The poor and underserved, particularly women
and children need basic and better-quality health
services. Health section of IRM is continuously
striving to meet this gap by training a workforce
to ensure provision of quality health services with
special focus on reproductive health of mothers.
The main objective of the programme is to
provide healthcare solutions to the remote rural
communities as well as to improve and expand
the existing base of health workforce in these
communities.
During the year 2010-11, 8,260 individuals have
been trained which includes 3,816 men and 4,444
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women. This further includes 248 participants
trained as Traditional Birth Attendants, 426 are
trained in Earthquake Management & First Aid
Training and 7,586 are trained in health and
Sanitation. However, overall 13,491 participants
have been trained under the Health Programme as
of June 2011.
Participants Trained under Health
During 2010-11
8,260

3,816

Men

4,444

Women

Total

Community Training Programme

Packard Foundation Health Project

As a part of the project, TBA kits were provided to
the graduating trainees.

Due to lack of antenatal and post-natal facilities,
vast majority of women in rural and tribal areas
undergo childbearing at home by untrained TBAs.
This poses a high risk to the survival and health of
mother and child.
For reducing prenatal mortality and morbidity, IRM
in partnership with Packard Foundation launched
this health project to build the capacity of TBAs
in Rahimyar Khan and Rajanpur districts. The
project targets 300 illiterate and semi-literate but
seasoned practionners who are willing to improve
the quality of maternal health-care services in their
respective areas.

Abdul Bari, Team Leader Health speaking to the participants at the
graduation ceremony of TBA training

The trainings sessions utilized updated modules
which covered all the key aspects including hygiene
practices, prevention of complications during labor
and treatment of prenatal and post-natal diseases.

Apart from classroom sessions, TBAs were
attached with hospitals where they practically
observed operation theatres, obstetrician,
gynecology ward and family planning units to
update their knowledge and skill about modern
practices. Along with conventional modules, the
training encompasses personal hygiene, general
sanitation and gender awareness value sessions.

Global Alliance for Vaccination &
Immunization (GAVI) Health Project
IRM in collaboration with Global Alliance for
Vaccination & Immunization (GAVI) implemented
a health project to build and improve the capacity
of TBAs in Baluchistan and Azad Jammu &
Kashmir. The main objective of the project is to
improve maternal, newborn and child health of
the population as well as to improve and sustain
immunization coverage. It also focuses on
accessing deprived population and improving the
community knowledge on these issues.
This six month project started in May 2010 and it
has been funded by UNICEF and WHO. Through
this initiative, 100 TBAs from Turbat and Gwadar
Districts of Baluchistan & Kotli and Rawalakot
Districts of AJK were trained and provided with TBA
kits to ensure effective delivery of maternal healthcare services in their areas.

Women participants during their attachment at a hospital as a part of their training
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How We Make a Difference..
“I was cornered in my in-laws
because of being childless.
My husband was continuously
pressurized for second marriage.
Now that I am working, I am
considered as one of the major
decision makers in my family. I
am grateful to IRM for changing
my life and helping me earn a
decent living”.

A Secure Future:
Mehtab Soomro belongs to Shikarpur, a place where women
rights are restricted in the name of modesty and protection.
Mehtab got married to a primary school teacher, the only
earner to support a big family including his parents, seven
siblings and his wife with a small income. During the four years
of marriage, she kept bearing the taunts of being childless
and was living her life doing household work whole day yet
being taken for granted. This condition developed a feeling of
alienation in her personality.
She was assessed by IRM for the training of Nursing Attendant
in Islamabad. Initially her family was not allowing her to attend
the training however IRM screening staff counseled her family
that a skilled woman would enable them to combat poverty.
Eventually they expressed their consent and she received
training in “Nursing Attendant”
at Islamic Medical Complex, partner of IRM for health trainings.
After getting training she got a job in Ghosia Clinic in Shikarpur
Market and now she earns rupees 5,000 per month.
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Education

A student at a community school in a remote village of Baluchistan

“Our energies are focused at inspiring and empowering teachers to become
better educators.”
Education section of IRM has been focusing on
improving the quality of primary level education by
designing and implementing innovative teaching
techniques. Thus, the aim is to lead toward
improvement in the enrollment and participation
rate of children in schools.
The education team of IRM comprises of
highly experienced professionals and experts
who are continually testing new concepts and
techniques for creating child friendly environment
in schools. The education section also focuses
on strengthening the School Management
Committees through their capacity building. This
includes the training of SMC members in effective
resources management, participatory techniques,
gender issues, monitoring and supervision,
organizing co-curricular activities and taking
care of basic health and hygiene needs of
the children.
An in-depth Training Needs Assessment (TNA)
serves as the starting point for all the education
related initiatives of IRM. Based on the identification

of capacity gaps, training are designed,
implemented and evaluated.
Participants Trained in 2010-11
School Council Training

13,453

Govt. School Head Teachers Training

3,492

Education Officials Training

236

Community and Govt. School Teacher
Training

336

Education Project Staff Training

129

Total

17,646

During the year 2010-11, 17,646 participants have
been trained which includes 13,453 School Council
members, 3,492 Head Teachers of Government
Schools, 236 education officials, 336 teachers of
Community and Government schools and 129
Education Project staff.

PPAF Community School Project
The Community School Project was initiated with
the financial support of Pakistan Poverty Alleviation
Fund (PPAF).The objective of the project is to build
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the capacity of community school teachers in
innovative teaching methodologies.
The project involves training of 440 community
school teachers over duration of 24 months. The
project areas include district Bhakkar, Khushab,
Bahawalpur, Turbat and D.G Khan.

Punjab Education Sector Reforms
Programme
Punjab Education Sector Reforms (PESRP) is a
Government of Punjab funded project. The project
aims to ensure 100% enrolment in schools, reduce
the dropout rate and contribute in the overall quality
of education services.

Partipants during a training on joyful learning

Government of Punjab selected 14 districts
throughout Punjab, with the objective to involve
parents, school teachers and other social activists/
community members to play an active role in
delivering quality education in the schools. The
three year project mainly involves formation of
School Councils and capacity building of School
Council members and head teachers.
Specific objectives of the programme are:
1. To strengthen education governance through
establishment of transparent criteria for teacher
recruitment and placement. This further
includes major re-orientation in the teaching
cadre with an increasing proportion of teachers,
at least 20% having facility-based contracts
between a teacher and the school.
2. To increase the quality of education services
through provision of high quality and relevant
teacher training.

28 | IRM - Annual Report 2010-11

Training of Government Officials and NRSP
Field staff:
In the initial period of implementation of this project,
IRM built the capacity of 500 officials including 400
Government Officials and 100 NRSP field staff.
The project activities involved extensive material
development (Preparation of School Council
Manual, Mentoring and Coaching Manual, Manual
for Government officials, Guidebook for Head
Teacher and Guidebook for Civil Works). A Training
of Trainers (TOT) was arranged for the NRSP
staff. Training of Government officials was also
conducted as a part of the project.

n

Head Teacher and School Council Training
In March 2011, IRM signed an agreement with
NRSP to take up the training activities of Punjab
Education Sector Reforms Project (PESRP). IRM
was entrusted with the task to build the capacity
of School Council members and Head teachers
in three districts of Southern Punjab including
Rajanpur, Rahimyar Khan and D.G. Khan.

n

The 8-month project is being implemented in 2
phases. Phase 1 has been carried out during AprilJune 2011 and second phase will be completed
during September-November 2011. In Phase 1,
IRM offered training in 03 (out of 14) districts of
Southern Punjab. During this phase, IRM has
trained 13,453 School Council members and 3,492
Head Teachers.

UCBPRP Education Component
During the year, the education team has
implemented training activities under the education
component of Union Council Based Poverty
Reduction Programme. The target was to offer
training to 2,000 SMC members, 600 school
teachers, 100 teachers of Early Childcare Centers
(ECCs), mentoring and coaching of 300 teachers
of primary schools and ECCs. During the month
of February, 2011 education team has trained 200
teachers in teaching methodologies.

Community Training Programme

How We Make a Difference..

Inspiring for Change:
Mr. Zahid Hussain has done Bachelors in Arts and he is
presently working as a School teacher and a School Council
member in Government Primary School Tahirabad. He suffered
from polio in his childhood due to which right side of his body
got paralyzed. The upper portion of his body recovered with
time, but the lower portion remained paralyzed.
Mr. Hussain is one of those few individuals who are very keen
to improve the education system of his school. He quoted
“I along with other SC members are willing to improve the
education system but were unable to make any difference
because we lack planning skills.
Through this training conducted by IRM we learned the
concept of planning cycle. Now I am confident that we are in a
better position to plan before taking any step”.
Mr. Zahid never took his disability as a hurdle and is setting an
example for others by working toward improving the education
system of his area.
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Environment and Natural Resource Management

“We work with our farmers to promote sustainable agriculture & livestock practices
and reduce the impact on environment through energy conservation.”
Increased population pressure, poverty and
industrialization make people main stakeholders
in affecting the sustainability of natural resources.
Environment and Natural Resource Management
(ENRM) sector of IRM works to help communities
manage environment and natural resources to
improve their livelihoods and ensure sustainability
and conservation.
ENRM ensures that the stakeholders from
communities, government, civil society and
disadvantaged groups gain the skills and abilities
needed to better manage and sustainably utilize
their natural resources.
To achieve this, skill and knowledge on agriculture
and horticulture is being provided through
innovative training courses and building the
capacity of communities by obtaining appropriate
methods of Natural Resource Management,
Livestock Management practices, Agriculture Farm
Management practices and provide preventive and
curative services in Poultry and Fisheries sector.
This ultimately results in achieving our objective of
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poverty alleviation by harnessing people’s potential.
During the year 2010-11, total 2,201 participants
have been trained which includes 1,290 men
and 911 women. This further includes 1,470
participants trained in Live Stock Specialist &
Management, 383 participants trained in Agriculture
Training, 306 in Fish Farming, 22 in Commercial
Poultry and 20 are trained in Nursery Raising during
the year. However on the whole 36,888 participants
have been trained under ENRM.
Participants Trained under ENRM
during 2010-11
2,201

1,290
911

Men

Women

Total

Community Training Programme

ENRM Trainings during 2010-11
14%
1%

1%

17%

67%
Agrriculture Training
Live Stock Specialist and Management
Commercial Poultry
Fish Farming
Nursery Raising

Training offered under the programme utilize direct
learning methodologies to enable the participants
clearly understand the concepts through interactive
classroom lectures, experimental games and
seminars. The teaching methodology encompasses
the practical hands on experience, field trips and
brain storming sessions which makes our training
programme distinctive.

Snapshot of a training session for Community Livestock
Extension Workers (CLEW)

IRM has successfully forged meaningful
partnerships with rural communities and various
public sector organizations. The ENRM team
of experts work in collaboration with National
Agriculture Research Center (NARC) which is the
largest research institute of Pakistan Agriculture
Research Council (PARC). The training events are
arranged at NARC, ARID Agriculture University,
Barani Livestock Production Research Institute
Khairi Murat and IRM Centers.

Community Livestock Extention Worker at work
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Social Mobilization Training Programme
(Community Training Component)

Shoaib Sultan Khan, Chairman NRSP talking to the members of a Community Organization

“Social Mobilization Training Programme works with communities at grass root level
to enhance their management skills; a vital constituent for participatory development”
Social Mobilization Training Programme (SMTP)
can be termed as the pioneer training programme
of IRM which has been offering specialized Training
in the field of Social Mobilization since the inception
of IRM.
SMTP works with communities at grass root level
to enhance their management skills; which is a
vital constituent for participatory development. The
programme team comprises of highly energetic and
competent trainers who are actively involved in the
delivery of field level community and staff training in
the remote rural areas of the country.
SMTP offers a variety of training for enhancing
capacity of members of Community Organization
(CO) in effective management of community
initiatives. Some of the main SMTP Community
training includes:
n

Community Management Skills Training

n

Community Investment Fund Training

n

Financial Management
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n

Book Keeping

n

Village Development Planning

n

Institutional Development at Government level

n

Leadership Management Skills Training
Participants Trained under SMTP
(Community Training)

Women 677

Men 1,827

During the year 2010-11, 2,504 participants
have been trained in VO Book Keeping, VO
Management & Planning and Community
Investment Fund Training. This includes 1,827
men and 677 women participants.

Community Training Programme

How We Make a Difference..
“I earn extra money during Eid
days which enables me to save
more. Women of the village have
now started coming to me for
tailoring lessons. With this little
effort I have attained a reputable
status in my community & can
earn Rizk‐e‐Halal”.

Story of Hakima:
Hakima is a resident of village Laal Bux Rind in Mir Pur Sakro.
She got married at an early age and lives in a home comprising
of 13 family members including her seven kids.
Her father-in-law, the sole earner of the family, was a “Beldaar”
in irrigation department who used to earn around 5,000 per
month. After his retirement, her brother-in-law started labor
work and earned Rs. 50 to 70 daily. Later her husband started
fishing at Ibrahim Hyderi, Karachi but they were hardly able
to meet their basic needs. If any of the family members fell ill,
they had to borrow money from others to meet the treatment
expenses.
One day her family heard about the activities carried out
under SCCDP in their village. After knowing the objectives
of the programme, Hakima became a member of a women
community organization. The CO nominated her for a tailoring
training offered under the programme. Despite hearing
degrading remarks from the people of her village, she attended
the training with the confidence that it would enable her to
improve the living standard of her family.
Earlier, villagers had to go to city to get their clothes stitched.
Soon after completing the training, she started sewing clothes
of the kids & women of the village on low rates. With time she
started getting more stitching orders because villagers were
able to save their transport fares to the city.
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Sindh Coastal Community
Development Project
Sindh Coastal Community Development Project
(SCCDP) has been initiated by the Government of
Sindh with support of Asian Development Bank
to improve the sustainable livelihood of the poor
inhabitants of the coastal areas of Sindh. Started
in May 2009, this 4 year project focuses on the 8
talukas of district Thatta and Badin.
Members of a Community Organization during a meeting

IRM is carrying out the capacity building
component of the project. Government of Sindh
has allocated 120.5 Million for this component to
train 36,285 targeted beneficiaries in Community
Management, Natural Resource Management,
Infrastructure Management and vocational and
employable skills for better livelihood.
At the household level, demand-driven skills training
are provided which create income-generating
options. At the community level, leadership
training creates enabling conditions for continuing
community-driven development. At the institutional
Project Activities

level, capacity development of the Coastal
Development Authority (CDA) and targeted capacity
development of the districts enhance the public
sector responsiveness to the local needs.
During the year 2010-11, total 1,090 individuals
have been trained which includes 455 men and
635 women.
As a part of the project, following staff and
community trainings are being conducted:

Participants Trained during the Year 2010-11 Total
Men

Women

Total

Vocational Trainings

99

262

361

Community Livestock Extension Workers (CLEWs)

52

0

52

NRM-A

246

356

602

9

2

11

Exposure Visits

16

4

20

OTW

17

6

23

OTW Refresher

16

5

21

Total

455

635

1,090

Enterprise Development Training
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Staff Training
Programme
Management Development Programme
Social Mobilization Training Programme
(Staff Training Component)
Microfinance Training Programme
Internship Training Programme
Academics
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“We focus on creating a cadre of development professionals who can contribute
toward the process of poverty alleviation and development.”

IRM has always been on the forefront in offering a
wide variety of staff training services. The aim is to
develop a cadre of development professionals and
social scientists by equipping them with the skills
to serve the rural communities in best possible
manner.
Staff training consists of a series of planned
activities, designed to improve the performance
of employees at individual, sectoral and
organizational levels. The institute has organized
numerous long and short duration training,
workshops, seminars, symposiums, public
forums, lecture series and exposure visits with
an aim to invigorate and accelerate the personal
and professional growth of the participants. The
training workshops provide the participants with
a forum for building synergies, exchanging ideas
and learning from each other’s experiences.
Continuous improvement and development of the
training courses guarantee that participants benefit
from the most up-to-date training
With time, IRM has tremendously diversified its
portfolio of staff training which now ranges from
grassroots level training for Social Mobilizers to highend professional and managerial level trainings.
Participant Trained under STP
during 2010-11
2,404

1,307
1,097

Men

Women
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Total

A YPLP participant expressing her views during a session on
Gender and Development

During the year 2010-11, total 2,404 participants
have been trained which includes 1,307 men and
1,097 women. However on the whole, 38,080
participants have been trained under STP till
June 2011.
Broadly the activities of the staff training
programme are most pronounced in the field of
social mobilization, participatory development,
micro-finance, management development, and
organizational development. These courses are
designed with the objective of expanding the
knowledge base of the participants in order to
equip them with the skills and tools to perform
effectively.

Areas of Staff Training
n

Management Development Programme

n

Social Mobilization Training Programme

n

Microfinance Training Programme

n

Internship Training Programme

n

Center for Executive Education

Staff Training Programme

Management Development Programme

Participants during a session of Young Professional Leadership Programme

“Management Development Programme is designed to arm mid-level professionals
to assume greater responsibilities in their organizations.”
Management Development Programme is one
of the most successful initiatives of IRM which
has been offering high-end quality training to
enhance the managerial and leadership skills of the
professionals.
Participants Trained under MDP
during 2010-11

structures the portfolio of MDP. Broadly the activities
of MDP include designing and delivery of specialized
training programmes, organizing need based
workshops and conducting study/exposure visits.
To strengthen the efficacy and effectiveness of
professionals, MDP is offering a range of training
and workshops. Broadly these training can be
categorized in three major groups:
1. Women Focused Programmes
2. MDP Projects
3. Off-shelf Training Programmes

Women 288

Men 368

MDP is specifically designed to equip mid-level
professionals with skills to enable them to assume
greater responsibilities within their organizations. An
extensive variety of long and short term trainings

During the year 2010-11, 574 participants have
been trained which includes 286 men and 288
women. However on the whole 11,680 participants
have been trained under MDP till June 2011.

Women Focused Programmes
The women focused programme caters to the
needs of those ambitious and motivated women
professionals who wants to develop and strengthen
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2007 in order to address the gender disparity
in RSPs. The programme has been funded by
Department for International Development (DFID).
The programme aimed to develop a cadre of
accomplished women professionals.

n

Women Leadership Programme

n

Young Professionals Leadership Programme

Diverse course content was designed to build up
a sound theoretical base on subjects related to
RSPs and development related work including
skill development of the women participants.
Balance between both theoretical and practical
skills have been maintained while developing the
course contents that eventually contributed in
enhancing critical thinking and developing analytical
skills of the participants. The modules covered by
programme include Leadership & Management;
Human Resource Management, Gender and
Development, and Research tools and techniques.

Communication Highlight

Young Professionals Leadership
Program (YPLP)

Participants during a session of Young Professional
Leadership Programme

their leadership skills, effectiveness and selfconfidence in order to move up to managerial
positions within their organizations. Two major
initiatives of IRM in this regard are:

IRM Women Leadership
Alumni Meet II

Women leadership Alumni Meet II was
organized to strengthen the bond of the
graduates of WLP and YPLP and provide them
an opportunity to share the impact of training
on their professional and personal life. It was
a 2-days event including a panel discussion
held on July 2nd in Islamabad. Many eminent
guest speakers were invited at the discussion
including Ms. Samar Minallah (ETHOMEDIA),
Dr. Christine Muller (GIZ), Mr. Kashif Khan (Iqra
University), Ms. Kira Zaporski (US Embassy)
and Dr. Sania Nishter (Heartfile).To make this
reunion memorable a social evening & dinner
was arranged for the participants in Murree.

Women Leadership Programme

The Young Professionals Leadership Program
(YPLP) was launched in February, 2009 and it
has concluded in December 2010. During the
year 2010-11, 40 young professionals were
trained in two batches. Overall 59 participants
have successfully graduated from the two year
programme.
The programme has been designed to develop
a talented pool of women professionals with the
necessary skills, knowledge and confidence to move
to the next higher level in the organizational structure
and eventually reach top management positions.
Each training programme covered a period of 8
weeks, spread over a duration of one year. Each
individual module focuses on critical aspects
of diversity in the context of challenges and
opportunities faced in the lives of the participants.

Women Leadership Programme (WLP) came to
end this year after successfully training 77 women
professionals and leaders in the four year intensive
programme. During the year 2010-11, 23 women
professionals graduated from the programme
and joined their respective organizations with new
outlook and perspective.
IRM and Rural Support Programmes Network
(RSPN) launched this programme in January
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CEO-RSPN during a seminar
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Communication Highlight
YPLP Batch II visits Turkey

In the end of Phase II, YPLP announced
international trip to Turkey for its participants
from 27th July to 3rd Aug-10. The group
attended several meetings with development
professionals and leaders and discussed issues
such as women welfare, entrepreneurship,
youth development and growth of rural areas in
Turkey. The participants visited many historical
and recreational places for sightseeing.
It includes modules such as Leadership &
Management, Gender & Development, Project
Cycle Management and Financial Resource
Management. The programme also includes
national and International exposure visits and one
of the integral parts of the programme is meeting
leading professionals of Pakistan.
The programme has been offered in collaboration
with IRM, Human Resource Development
Network and Iqra University, Islamabad with
the financial support of Norwegian Ministry of
Foreign Affairs.

MDP Projects
Training on Conflict Sensitive Planning
and Gender Responsive Recovery to
Local Government and Civil Society
In order to build the capacity of local government
and CSOs in Conflict Sensitive Planning and
Gender Responsive Recovery, the Sustainable
Development through Peace-building, Governance
and Economic Recovery in Khyber Pakhtoonkuwa
(Peace and Development Programme) has been
implemented by UNDP in collaboration with the

Participants of a MDP workshop during their group work

Participants of YPLP during a meeting in Turkey

PDMA/PaRRSA. As a part of the programme, IRM
conducted training of the 170-200 stakeholders
including representatives from government,
Academia, CSOs, NGOs involved in the peace
building and conflict management initiatives in the
affected districts of Swat and Buner.
The 3-month project was implemented during
September 27th, 2010 to December 13th, 2010
with the aim to ensure that the respective project/
programme planning and implementation is conflictsensitive and addresses the needs, concerns and
ownership of both men and women equally.
As a part of the project, a 4 day Training of Trainers
(TOT) Workshop on Conflict Sensitive Planning
& Gender Responsive Recovery was held at
Peshawar for a selected group of 59 individuals
(37 men & 22 women). Two model training
workshops of stakeholders (local CSOs & local
Government Representatives etc) by the master
trainers were conducted in district Swat and
Buner. In these workshops 127 individuals (84
men and 43 women) were trained under the close
supervision of IRM project team.

Off-Shelf Training Programmes
Learning the Art of Winning Proposal
MDP offered five days Donor Oriented Proposal
Writing Workshop to equip professionals to
meet competitive demands of proposal writing
in response to local and international funding
opportunities. ‘Learning the Art of Winning
Proposals’ was conducted during March 21- 25,
2011. The workshop engaged the participants
in active thinking about how to frame their
research questions, distill the proposal into an
effective abstract and clearly convey the skills of
the investigator.
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held on April 18, 2011. Salient features of the
ToT were introduction to ToT Design, Training
Cycle and delivery, Gender Mainstreaming, Green
Jobs and nine ILO Conventions regarding equal
opportunities, discrimination, equal remunerations,
homework, night work convention, vocational
training and collective bargaining.
Glimpse of the session on “Learning the Art of Winning
Proposals”

The workshop was attended by 24 participants (7
women and 17 men) from various organizations
including Azad Jammu & Kashmir Rural Support
Programme, Bunyad Foundation, SAFWCO,
Sindh Graduates Association, SRSO, Bedari,
Center of Excellence For Rural Development
(CERD), Farmers Friend Org., Complete Human
Resource Solutions (CHRS), Millennium Relief
and Development Services (MRDS) and Thardeep
Rural Development Programme

Financial Resource Management for
Non-Financial Professionals
A 3-day workshop on “Financial Resource
Management for Non-Financial Professionals” was
organized during April 11-13, 2011. The workshop
was designed to help and equip participants with
necessary tools and techniques that they can
apply in financial management to enhance their
professional standing. It focused on various aspects
of finance including understanding of accounting
& management terminologies, budgetary
techniques, making Financial Investment decisions,
understanding financial viability of the programmes
and analyzing the financial performance of various
financial reports.
Workshop was attended by 25 participants (2
women and 23 men) from organizations including
Mercy Corps, Eco-Conservation Initiative, Daoba
Foundation, Sindh Rural Support Organization
(SRSO), Punjab Rural Support Programme (PRSP)
and Baluchistan Rural Support Programme (BRSP).

Training of Trainers on Promoting
Gender Equality in the World of Work
IRM was the implementing partner of ILO in
5-days Training of Trainers (ToT) on “Promoting
Gender Equality in the world of work” which was
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TOT was attended by participants from various
public and private institutions including Pakistan
Manpower Institute, Labor and Manpower
Department, Human Resource Development
Network, Pakistan Workers Federation, Quaide-Azam Univerity and Karakoram International
University.

Training of Trainers on Promoting Gender Equality in the
World of Work

Participatory Development through
Social Mobilization
Social mobilization is the cornerstone of
participatory approaches in rural development
and poverty alleviation programmes. Social
mobilization strengthens participation of rural poor
in local decision-making, improves their access
to social and production services and enhances
opportunities for asset-building by the poorest of
the poor. Workshop on Participatory Development
through Social Mobilization was held on May
23-25, 2011. The workshop focused on enabling
the participants to identify the common issues
of community and prepare an objective oriented
action plan. The workshop was attended by 16
participants including 13 men and 03 women.

Training of Trainers

Keeping the tradition of last seventeen years, this
year too IRM offered the signature training of Mr.
Roomi S. Hayat “Training of Trainers (TOT)”. The
ten days training was conducted from May 23 to
June 1, 2011 in Murree. TOT aims to create a team
of professionals capable of designing, developing
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participants to challenge themselves so that they
can recognize their own strengths and capabilities.
The training helps the participants in learning
the complete process of training cycle, from
determining the training needs, design of training,
pre-training arrangement, delivery of training to
post training utilization.

Team Building exercise as a part of Training of Trainers

and delivering training programme. This year, 27
participants including 16 Men and 11 Women
successfully completed the training.
The main objectives of this training are to:
n

n

n

Improve training skills of the trainer enabling
them to design and deliver training
Equip the trainers with ability to cope with
people of different attitudes and behaviors
Enable participants to understand different
situations and facilitate behavioral changes
according to training objective.

TOT is a high-end, rigorous and intensive learning
event. It is designed to test the mental and
physical endurance in a way that it compels the

Training of Trainers is conducted by Roomi
S. Hayat, a renowned management and
institution development expert, trainer and
facilitator who carries the portfolio of designing
and conducting 500 training events both
domestically and internationally. He is known
for his innovativeness and versatility in course
design and organizational development. He has
authored many training manuals and modules
including “Training of Trainers” module for
United Nation ESCAP training.
He holds a Master’s degree from USA and has
28 years’ experience in government and nonprofit sector. He is the Chairperson of Human
Resource Development Network (HRDN) and
Chief Executive Officer of IRM.

Roomi S. Hayat during group work in Training of Trainers
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Social Mobilization Training Programme
(Staff Training Component)

Snapshot of a Social Mobilization Training conducted by SMTP section

The staff component of SMTP focuses on the
capacity building of the members of Local
Support Organizations as well as staff of Social
Sector organizations in the area of Participatory
Development.

During the year 2010-11, total 1,556 participants
are trained in different events of Social Mobilization
Training and Orientation Training Workshops.
Overall 13,295 participants have been trained
under SMTP till June 2011.

The programme develops highly skilled
development practitioners and master trainers
specialization in the field of social mobilization,
possessing a sound and practical knowledge of the
situation at the grassroots. Mainly the programme
offers training in the area of social mobilization,
participatory development, management
development and organizational development.

SMTP Projects;

Participants Trained under SMTP (Staff
Training) during 2010-11
1,556

861

Men

695

Women
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Total

Benazir Bhutto Shaheed Youth
Development Programme (BBSYDP)
In order to address the issues of poverty and
un-employment in Sindh through human resource
development, Benazir Bhutto Shaheed Youth
Development Programme was launched by the
Government of Sindh in July 2009. The aim of the
programme is to provide short term employment
and skill development to the semi-literate and
educated unemployed youth.
Training for Social Mobilizers
On July 1st, 2009, Institute of Rural Management
entered into an agreement with the Sindh Rural
Support Programme Consortium to create a
cadre of skilled Social Mobilizers capable of
fostering community organization for undertaking
participatory development over a period of 3 years.
The project was implemented in the 23 districts
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of Sindh Province. At the end of the project, 362
young men and women graduated from all the five
phases of the programme.
Each candidate is trained for a period of six months
and for the duration of the training a stipend has
been paid. They were also provided boarding and
lodging during their stay for the classroom based
training, along with boarding arrangements in their
field offices during field attachment for practical
on-job training.
According to a study conducted at the end of
project, 75% graduates have been gainfully
employed in the Rural Support Programmes
(RSPs), Micro Finance Institutions, NGOs and
donor supported projects that have a component
for community mobilization.
Steps of Social Mobilizers Internship
Programme
a. Orientation Training Workshop 15-days
classroom training covered concepts like Social
Mobilization, Rural Development theories,
approaches to participatory Development, tools
for Rural Appraisal, Planning and Monitoring
skills, Productive Linkages, Role of Micro
credit in Development, different models and
practices of RSPs issues relating to Gender and
Development etc.
b. Sectoral Attachments/ Training after
completion of OTW the participants are attached
to their concerned sectors for 7 days for on-job
training. The sectors that were focused upon
included Natural Resources Management, Rural
Micro Finance, Human Resources Development,
Enterprise Development, Physical Infrastructure and
Technology Development, Social Sector Services
and Monitoring & Reporting.
c. Field Attachment All professionals were
exposed to field through placement in different
field units. This allowed them to learn about the
operations, processes of different developmental
activities, management at a field, district and
regional level.
d. Effective Presentation and Communication
Skill Training Selected interns were prepared
for the future assignments by exposing them to a

4-day workshop on improving their communication
& presentation skills.
e. Gender Awareness, Budgeting & Targeting
Training Since gender remains cross cutting
throughout the Social Mobilization process, a
4-day “Gender Awareness, Budgeting & Targeting
Training” was arranged for the interns.
f. Conflict Resolution Training In order to
facilitate communities in resolving conflicts
amongst themselves without going into litigation or
arbitration, a 4 day workshop “Conflict Resolution
Training” was arranged to teach them relevant skills.

Anwar ul Haq, during a session of Social Mobilizers Training
conducted as part of BBSYDP

Training on Community Investment
Fund Management
The 11-month project started in February 2011 and
will conclude in December 2011.The main objective
is to build the capacity of the participants in the
effective management of Community Investment
Fund. The project is funded by NRSP and focuses
on the training of NRSP professional staff, members
of Village Organizations and Executive body
members of Local Support Organizations. The total
training target is 1,110 participants, of which 115
participants have been trained as of June 30, 2011.

Participatory Development & Social
Mobilization under PPAF RWK
In view of the need to strengthen the capacity of
grassroots level organizations, training component
of “Participatory Development and Social
Mobilization” project was implemented by IRM
in collaboration with Pakistan Poverty Alleviation
Fund (PPAF). The project aims to strengthen the
capacity of members of Village Organizations and
Local Support Organizations of District Rawalakot
to identify, plan, implement and monitor their
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developmental activities in an efficient and effective
manner. The project is funded by PPAF and
different training workshops were organized by
IRM for the VO members of Tehsil Abbaspur, Tehsil
Hajira and D.O Rawalakot in which more than 2700
men and women participants were trained.
The training covered different topics such as how
to establish effective systems and linkages with
welfare organizations working in their surroundings
and at national Level, formulating Village
Development Plans at VO level, Strengthening
Development in Operation and Maintenance of

Mr. Abdul Salam Thaheem Minister/Chairman STEVTA awarding certificates
to the participant of BBSYDP after completion of 6 month training.

CPIs, Developing Project Proposal ,How To Access
Social Safety Net Programmes (like Zakat ,Baitul
Mal ,BISP etc), Disaster Risk Management,
awareness regarding basic sets of Civic and
Constitutional Rights ,formulating the Strategic
Development Plans, Leadership Management,
Financial Management, ,Agriculture and Natural
Resource Management. A combination of
exposure visits, lectures, group discussions and
brain storming exercises were used for active
participation.

Orientation Training Workshop—NRSP
SMTP is implementing a 6-month project for the
capacity building of NRSP Professional staff which
started in January 2011. As a part of the project,
Orientation Training Workshops (each of 15 days
duration) are conducted. Project sets a training
target of 399 participants. Till June 2011, 131
professional staff members of NRSP have been
trained. The training consists of 13 day class room
sessions and 2 day field visit to different districts
of NRSP. The basic objective of the training is to
make the participants familiar with the concept
of SM and working of different sectors of NRSP,
principles of Participatory Development, conceptual
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and Programme packages of NRSP and provide
exposure to the field level implementation of
programme activities.

LSO Capacity Building for Small
Grants and Ambassador Fund
Programme
For the capacity building of LSOs in proposal
writing and book keeping, 19 events were
conducted in AJK, Bahawalpur, D G Khan, KPK
and Turbat regions of NRSP. The basic objective
of these trainings was to familiarize the LSOs
from different regions to USAID’s requirements
for proposal writing and its submission to SGAFP
office. The 3-days training event covered three
main components. The first day focused on the
orientation about SGAFP, the grant application
submission and approval process as well as
general record keeping requirements for SGAFP.
The second day of the training dealt with proposal
writing, acquaintance with the project cycle, Logical
Framework Analysis and budget. The third day was
allocated for general record keeping of the LSOs
and exercise on the record keeping formats which
are already in use of these LSOs.

PPAF Human Institutional
Development (HID) Training
SMTP organized 9-day training for the staff of
NRSP, AJK. The training consisted of class room
study as well as exposure visit to Aga Khan
Rural Support Programme (AKRSP) and its
Community Based Organizations working in
Gilgit Baltistan (GB).
The 3-day classroom training focused on refreshing
and polishing the concepts of managerial and
interpersonal skills. It covered varied topics
including Project Management, Monitoring and
Evaluation, Loan Portfolio Management, Seven
Habits of Highly Effective People, Report Writing
and interpersonal skills.
The 6-day field visit aimed to give exposure to the
participants on the working style and practices
of AKRSP. This was an opportunity to learn
from the strategies that ensured sustainability of
LSOs and to learn from initiatives of education,
health, infrastructure, horticulture, enterprise and
marketing.
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Micro Finance Training Programme

In the wake of growing significance of micro
finance as a tool for poverty alleviation, there is
a dire need for building institutions to provide
micro finance services. IRM has designed
comprehensive training modules to meet the
demands in the shifting paradigms. The Micro
Finance Training Programme addresses all aspects
of micro finance delivery: from principles, methods
and monitoring to record keeping and Database
Management.
The training modules are designed to cater to
the specific needs of NGOs, MFIs, CBOs and
community members. Some of the modules have
an in-built, on the job, training component.

Trainings Conducted under MFTP
21%
48%

31%

Loan Portfolio Management
Finance & Accounts
Credit Appraisal & Recovery Techniques (CART)

During the year 2010-11, 84 participants have
been trained which includes 40 participants
trained in Credit Appraisal & Recovery Techniques,
26 in Finance and Accounts and 18 participants
trained in Loan Portfolio Management. Overall
2,319 participants have been trained under MFTP
till June 2011.

Basic Social Mobilization and Loan
portfolio Training for GBTI staff
IRM conducted Basic Social Mobilization and Loan
portfolio training for the staff of Ghazi Brotha
Taraqiati Idara (GBTI) from October 28-31, 2010.
The objective of this training was to develop
understanding of participants in a variety of tools
and approaches for successfully managing a
microfinance loan. The training was attended
by 18 participants. The major contents were
historical background of Social Mobilization,
Process of Credit Appraisal, Approval and
Disbursement of Credit in RSPs, Monitoring of
Micro Credit, GBTI insurance policy and Risk
Management in a Micro Credit Programme. A
combination of lectures, group discussions and
brain storming exercises were used for evoking
active participation.
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Micro Finance Training for NRSP
Bank Staff
The project focused on orienting 2,650 community
members of Bahawalpur region about NRSP
Microfinance Bank, its products and services with
customer perspective. NRSP Microfinance bank
has been recently formed through transformation
of NRSP’s micro credit operation with a backing
of 8 years of experience. Need for the training
programme was identified by the Bank’s President
that the community members of Bahawalpur region
and its surrounding areas should be aware of the
newly formed Microfinance bank.
In this regard, 2 events of TOT on bank customer
education were organized by IRM at Social
Mobilization Learning Center Bahawalpur.
Monitoring plan was developed in consultation with
the Bank’s President. 4 monitoring teams were
formed to monitor 63 events; 59 events in Punjab
and 4 in Sindh. After completing 20 events, all the
40 trainers were called in a Review Workshop.
Chief Bank Officer cleared the mist and bridged
the gaps that came into light after discussing the
problems faced by trainers during the training. Over
all 40 Bank staff members were selected for Bank
Customer Education TOT events.
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Participants during a training session

TOT for Bank Customer Education for
DG-Khan & Badin
The main objective of this project was to educate
the staff of NRSP regarding newly formed bank of
NRSP i.e. Bank Services, Products, Procedures
and Operations. 20 participants in Badin and
25 participants in DG-Khan were trained. The
major contents of training were orientation about
the Bank terminologies, procedure for account
opening, bank account operations and procedures.
Need for this training was identified by the General
Manager, NRSP. A combination of lectures, group
discussions and brain storming exercises were
used for active participation.
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Internship Training Programme

Young Interns during their attachment at IRM

Internship Training Programme (ITP) has been
specifically designed to orient and train the newly
inducted staff members about the core and
programme activities of the organization.
The 6 months of rigorous on-job training serves as
the foundation for shaping the future career growth
of these individuals and prepares them to take up
work responsibilities in diverse sectors of IRM. The
success of the programme is evident from the fact
that graduates have reached management positions
in RSPs and other development organizations.

Participants Trained under ITP during
2010-11

It is an excellent learning opportunity for fresh
university graduates and serves as a career gateway
into the field of Social Development. Apart from IRM
staff, the training component of the programme
serves participants from all the regions and districts
of NRSP as well as other development sector
organizations.
During the first phase of the internship, newly
inducted interns are provided with Orientation
Training Workshop (OTW) which consist of 15-day
training including 2 day field visit.
After the training, interns are attached with different
sections of NRSP at head office and regional level
for two to four months. At the end of internship, a
refresher course and evaluation of the participants
is conducted. The successful interns are offered the
continuity of their services for the organization as a
regular employee.
During the year 2010-11, 245 interns were trained in
the OTW including 143 men and 102 women.

Women 102

Men 143
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Academics

A snapshot of a training session

“Academics section is working to fill the gap in demand and supply of the trained
human resource in the public and development sector. “
Academics section of IRM was initiated in 2003
with the aim to augment the capacity and
qualifications of professionals. The section is
known for its excellent blend of skills, practical
knowledge and best practices. A number of
diplomas are being offered in collaboration with
various academic institutions.
Academics section focuses on meeting the
academic needs of university students as well
as management needs of professionals from
Banks, local and International NGOs, Rural
Support Programmes, Government agencies and
International organizations.
During the year 2010-11, IRM has successfully
forged meaningful partnerships with many national
and international academic institutions to improve
and expand the range of its programmes. A MOU
has been signed between IRM and International
Training Centre of ILO in Turin, Italy for the
implementation of joint ventures and exchange
of faculty members on a regular basis. This
partnership has been highly prolific in capacity
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building of our staff at ITC-ILO and in establishing
access to International training faculty.
At present IRM is in the process of entering
into similar cooperative agreements with British
Universities. Plans for developing partnership with
universities in USA are also underway. With these
partnerships we will be in a position to provide
excellent learning opportunity to our participants by
providing them an exposure to International faculty
and visits.

Executive Diploma in English
Language Proficiency
Executive Diploma in English Language Proficiency
(EDELP) is a 3 month course which furnishes the
needs of professionals seeking to enhance their
proficiency level in English language. It incorporates
contemporary knowledge and skills thereby help
the participants in understanding the importance
and applicability of effective communication. Till
now 161 participants have graduated from EDELP.
The diploma is an excellent mix of interactive
sessions, individual exercises and group work. The
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course provides a graduated progression toward
English language proficiency, covering the four macro
skills of speaking, listening, reading and writing.

Summer Internship Programme
Summer Internship Programme (SIP) is a six-week
long research-based training programme that gives
students an opportunity to integrate professional
experience with their academic skills and goals.
It is a unique learning experience that allows
them to acquire both theoretical knowledge and
practical training in research and other scholarly
investigations.
During the internship students get to work with
the top-notch professionals of the development
sector. They gain personal and professional skills
that give them an edge in the workplace after
graduation. Interns are assigned with research
projects in the diverse areas including Natural
Resource Management, Health, Education, Staff
and Community Training Programmes, Disaster
Management. Subsequently they are required to
prepare a written research report which is formally
presented by them at the final symposium.

Panelists and summer interns during the final presentation
of research work completed by the Interns

During the year 2010-11, we received one hundred
and fifty two (152) applications online, out of which
only fifteen (15) were selected as interns. Like every
year SIP attracted students from International and
national universities including Sarah Lawrence
College USA, Boston University, Lahore University
of Management Sciences (LUMS), Quaid-e-Azam
University, International Islamic University, Roots
School System, Frobels International School and
Beacon House School System participated in the
Programme.

Summer interns working on their assignments
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Programme Highlight
Comments of SIP Interns
Eeman Amjad

Sarah Lawrence College, New york
Through this internship, we got an opportunity
to attend meetings of various Community
Organizations. What I gained from the exposure
trips was an understanding of what being a Social
Organizer entails and what running a CO involves.
Best thing about these visits was the chance to
mingle with the community in a direct way.

Mohammad Sarim Zia

Beaconhouse School System
During SIP, I researched on the diverse attitudes
of the IRM staff and their level of job satisfaction. I
believe my study could bridge the gap between job
satisfaction prevalent amongst the workers, and the
level that the organization might desire for them.
The fact that we weren’t confined to an office
proved to be a greater learning. We got to travel
under scorching temperature to a small village
“Lava Gaon” an hour away from Talagang. The
interactive nature of this trip was most remarkable.

Zoya Atiq

Lahore University of Management Sciences
The visit to Talagang during the internship was
an eye opening experience. Living in the biggest
urban centers of Pakistan, I was not aware of the
environment in which the unfortunates of the country
barely survive. This trip motivated me to work in the
future for organizations like IRM where humanity is
being served with such commitment and devotion.
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Community Training Programme 2010-11
Men

75,746
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56,712

36,283
22,617 20,013

2001-02
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19,823
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16,451
11,620

2002-03

2003-04

Women

66,629

54,757

30,498

27,725

26,714

19,769
12,505

2004-05

14,397

2005-06

2006-07

2007-08

2008-09

2009-10

2010-11
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Men

5,281

Women

4,290

3,046

3,161
2,763
1,867

1,941

1,453

1,301

1,000

945

783
398

275

294

308

2001-02

2002-03

2003-04

2004-05

1,307
1,097

985

2005-06

645

2006-07

2007-08

2008-09

2009-10

2010-11
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Emergency Relief
UNDP Early Recovery and Restoration of
Flood Affected Communities in Sindh
Community Restoration of Sain Dino and
Haji Ramzan Thaheem, Tehsil Jati, District
Thatta, Sindh
TENT City Project
UNICEF Water, Sanitation & Hygiene
(WASH) Project
Capacity Building of Flood Affected
Community in Workplace safety and
Basic Construction Skills
Health and Hygiene Awareness Campaign
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Flood affected women of Mianwali on their way to attend the health and hygiene session arranged by IRM

IRM launched emergency response soon after flood hit the country and
immediate steps were taken to address issues of hunger, shelter, clean
drinking water, health and hygiene in Sukkur, Sindh. Later on, IRM
expanded its relief operations in the three flood affected provinces namely
Punjab, Sindh and Khyber Phuktoonkuwa. Here are some of the IRM
initiatives exclusively undertaken for the relief of the flood affectees. These
relief activities are the result of staff’s commitment and passion to provide
humanitarian assistance well in time.
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UNDP Early Recovery and Restoration of Flood
Affected Communities in Sindh

CEO IRM being briefed about the progress of project activities during his visit to Sindh

UNDP launched a comprehensive programme
for supporting the recovery and restoration of
flood affected communities in response to the
devastating floods that hit Pakistan during July to
September 2010.
IRM in collaboration with UNDP is implementing
“Early Recovery and Restoration of Flood Affected
Communities” in Jamshoro, Jacobabad, Shikarpur
and Kashmore @ Kandhkot. This 6-month project
was initiated in April 2011. It aims to strengthen
capacities of vulnerable and hazard prone staff and
communities through emergency response capacity
building thus saving lives and minimizing the impact
of disaster. It is also providing sustainable livelihood
opportunities to the poor and the disadvantaged
communities living in the target districts.
The project focuses on the capacity building of
575 staff members of local government institutions,
2,300 community members in Disaster Risk
Reduction, 1,150 individuals in Employable Skills,
400 Women in Livestock Management and 1,000
Farmers in Modern Cultivation Techniques.
The following results are expected to be achieved
after the intervention:

n

n

n

n

Increased awareness and knowledge among the
communities on the impact of natural disasters
on economic sustainability
Adoption of effective participatory mechanism
by the community to reduce the impact of
natural disasters on economic livelihoods.
Increased capacity of the community in
production, management and marketing of
agricultural and non-agricultural products,
including micro-enterprises.
Economically-viable and sustainable communitybased organizations managed by the
communities.

IRM women staff during a meeting with flood affected
women of Jati
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Community Restoration of Sain Dino and Haji
Ramzan Thaheem, Tehsil Jati, District Thatta, Sindh

IRM project team monitoring the construction work carried out as a part of the project

IRM signed an agreement with UNDP for the
recovery and restoration of flood affected
communities by reducing dependencies on
emergency relief and establishing the foundation for
long-term and large- scale rehabilitation process.
The project aims at supporting the scaling up and
expansion of ongoing recovery responses in the
southern part of Sindh, by restoring livelihood of
vulnerable flood-affected people through a labor
intensive Cash-For-Work programme, refurbishing
basic and critical community infrastructures and
services, enhancing livelihood opportunities and
capacity building in Disaster Risk Management. By
developing strong partnership between the affected
communities, community based organizations/
NGO’s, private sector and government institutions
in all aspects of community restoration, it is
expected that by the end of the project life the Sain
Dino Hingora and Haji Ramzan Thaheem Villages
would have restored livelihood opportunities for
its communities and people would benefit from
rehabilitated critical community infrastructures
as from community disaster resilient and energy
efficient shelters.
Consistent with the Community Restoration Cluster,
the project is also supporting the following priorities:
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n

n

Restore access to essential services through
employment- intensive rehabilitation of
basic/critical infrastructure of flood affected
communities and house-holds at risk
Reduce the safe and resilient recovery of
livelihoods of the affected population.
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TENT City Project

Tents set up to provide shelter to the flood affected communities

The disaster left a vast majority of affectees
homeless, fearful and traumatized. Internally
Displaced Persons had no other option than to
seek protection in camps.
In this scenario, IRM initiated the Tent City Project
funded by UNHCR. The 2 month project started in
November 2010 and was completed by the end of
December 2010 with a target of setting up 2,500
tents in Jamshoro and Sehwan districts of Sindh.
1,100 tents were placed at two locations; one at
Shahbaz Town in Jamshoro (800 tents) and remaining
at Chowthambi in Sehwan (300 tents). The rest of
1400 tents were distributed on site to those who were
living in unfinished buildings or on road sides.
IRM adopted a holistic approach in the
implementation of this project;
n

n

The project started with social mobilization
campaign and registration of IDPs. This
registered data included all the demographic
typologies with gender segregation and inclusion
of children and elderly people with more than 60
years age.
To facilitate the IDPs & other humanitarian
actors, the camp sites were selected on keeping
in view the aspect of accessibility.

n

n

n

n

n

n

Registered IDPs were accommodated in the tent
city blocks. These blocks comprised of people
belonging to same clan or family.
The tents were erected following the SPHERE
Minimum Standard.
To ensure community participation and
community empowerment, IRM formed
different camp sub-committees for example
food distribution, water & food distribution
committees to promote self-reliance and
to create a sense of ownership in camp
management affairs.
IRM distributed NFI kits (provided by different
donors) in the camps. The kit consisted of
blankets, sleeping mats, quilts, kitchen set,
plastic buckets, jerry cans, soap and mosquito
nets.
IRM coordinated with Government and
humanitarian organizations to address the needs
of the IDPs.
To make the camp environment peaceful,
arrangement were made related to the privacy of
families which included separate toilets for men
and women.
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UNICEF Water, Sanitation & Hygiene (WASH) Project

Distribution of hygiene kits among the flood affected families in Sindh

The rapid health assessment in Sindh showed
acute prevalence of diarrhea in the affected areas.
The situation continued to deteriorate months after
the flood hit the country. Sanitation and hygiene
were rapidly becoming the priority problem with just
20 percent of households having access to clean
toilets and 26 percent washing their hands with
soap.
IRM implemented the training component of
UNICEF’s WASH Project in order to curb this
situation. This 3-month project covered six Districts
of Sindh including Sukkur, Khairpur, Shikarpur,
Jacobabad, Shahdadkot and Kashmore/KandhKot.
As a part of this project, health and hygiene
awareness sessions were conducted for 73,000
flood affected families in order to improve their
hygiene practices and to avoid risks associated
with drinking contaminated water. The project also
included distribution of basic hygiene items such as
soap, women hygiene kits to preserve the dignity
and well-being of the flood affected households.

Distribution of Basic
Health and Hygiene Items
The hygiene kit distributed to each family
contains following items:
n

12 Bathing Soaps

n

12 laundry Soaps

n

n

3 Tooth Paste

n

One Towel

n

Set of combs (3 combs, one of them for
lice)

n

One nail cutter

n

One Bucket with Lid (10 Liter)

n

One Jerry Can (10 Liter)

n

One Soap Case (covered)

n

One plastic mug for bathing purpose

n

Cloth for Menstruation use for women

n
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6 Tooth Brushes’ (with one Baby Tooth
Brush)

45 Aqua tabs/ 45 Sachet for water
purification
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IRM staff member distributing hygiene kits among the flood affected families

S#

Description

Khairpur

Sukkur

1

Kashmore Shahdadkot Jacobabad Shikarpur

Total

Hygiene Kits
(No.)

10,438

9,810

22,970

9,778

10,000

10,004

73,000

2

Hygiene
sessions
delivered (No
of sessions)

230

212

395

275

214

262

1,588

3

Hygiene
sessions
beneficiaries

76,153

81,363

198,218

78,267

71,435

92,296

597,732

4

Jerry Canes
(No.)

9,480

9,777

21,603

11,996

10,000

10,138

73,000

5

Plastic
Buckets (No.)

6,816

7,649

28,000

9,777

10,000

10,758

73,000

6

Water
purification
tablets (No.)

268,945

271,170

547,500

386,125

141,000

164,660

1,779,400

7

PUR Sachet
(No.)

162,100

44,205

606,720

276,000

230,655

185,360

1,505,040

8

Soap (No.)

10,368

1,872

31,312

18,000

-

11,448

73,000
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Emergency Relief

Capacity Building of Flood Affected Community in
Workplace safety and Basic Construction Skills

IRM staff during a training session among the flood affected communities

IRM in partnership with International Relief and Development (IRD) initiated
a project to impart training on “Workplace Safety and Basic Construction
Skills” to 400 flood affectees. The aim of the project was to enable and
involve the flood affected community of District Dadu and Thatta in the
reconstruction of their houses by orienting them about workplace safety
and building their capacity in basic construction skills. IRM planned to proactively include poorest and most vulnerable people in the rehabilitation &
reconstruction activities. As a part of the project IRM established two on-site
offices in Thatta and Dadu.
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Emergency Relief

Health and Hygiene Awareness Campaign

Health and Hygiene session arranged by IRM for raising awareness about the health issues endangering the people in camps

IRM initiated “Health & Hygiene Awareness
Campaign” in Punjab, Sindh and Khyber
Phuktoonkuwa to prevent the spread of diseases in
the flood affected areas.
The main aim of the campaign is to provide
information and assistance on basic health and
hygiene issues and reduce the level of preventable
diseases that is threatening the lives of millions of
IDPs especially women and children.
As of June 2011, 34,385 people have benefited
from the Health, Hygiene and First Aid (including
snake bite care) trainings conducted in Sukkur,
Shikarpur, Nowshera, Charsadda, Mianwali,
Rajanpur and D.G. Khan. Hygiene kits have also
been distributed under NRSP’s Diakonie Project in
KPK and with the collaboration of SRSO in Sindh.
The campaign staff was divided into different
teams; each team comprised of 8 to 10 members.
Each team was allocated to one intervention
area. A standard session on Health and Hygiene,
addressing potential health hazards for the flood hit
communities and aiming at awareness promotion
on vital health issues, was designed. The training
covered topics regarding Personal Hygiene
including face, skin, teeth, ears, hands, nails and

feet. The participants were also given awareness on
the importance of food hygiene and camp cleaning.
Health and Hygiene Awareness Sessions
Regions

No. of People Trained

Punjab
Mianwali & Bakkar

6681

DG Khan & Rajanpur

1788

KPK
Nowshera, Charsadda 1716
& Azakhel
Diakonie
Catastrophenhilfe
IRM Funded

700
(Provided with Hygiene Kits)
1016

Sindh
Sukkur, Kandhkot &
Shikarpur

24200

Unicef Project
IRM

18,600
5,600

Total

34,385
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From L-R: RGM Rawalpindi Region, CEO PPAF, Chairman NRSP, Dr. M. Younus and CEO NRSP during a community dialogue
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Sectors of NRSP
Social Mobilization: NRSP’s Vision for
Rural Development
Microfinance & Enterprise Development
Programme
Urban Poverty Alleviation Project (UPAP)
Gender and Development
Physical Infrastructure and Technology
Development (PITD)
Social and Human Protection Sector
Social Sector Services
Environment and Natural Resource
Management
IRM - Annual Report 2010-11 | 63

Sectors of NRSP as of June 2011
NRSP is the largest Rural Support Programme
in Pakistan in terms of outreach, staff and
development activities. It is a not for profit
organization registered under Section 42 of the
Companies Ordinance (1984). Main objective
of NRSP is to foster a countrywide network of
grassroots level organizations to enable rural
men & women to plan, implement and manage
developmental activities and programmes for
the purpose of ensuring productive employment,
poverty alleviation and improvement in the quality
of life.
It has a presence in all the four provinces
including Azad Jammu & Kashmir through
Regional and Field Offices. NRSP is currently
working with nearly two million poor households
organized into a network of more than 129,978
community organizations. With sustained
incremental growth, it is emerging as Pakistan’s
leading engine for poverty reduction and rural
development.

Social Mobilization: NRSP’s Vision for
Rural Development
NRSP works to release the potential abilities,
skills and knowledge of rural men and women,
to enable them to articulate their aspirations and
to effectively marshal the resources they need to
meet their identified needs. The purpose is poverty
alleviation – enabling people to break the cycle
of poverty, which begins with lack of opportunity,
extends to the well-known miseries of economic
and nutritional poverty and leads new generations
to endure the same conditions. The process is
social mobilization - bringing people together on
new terms for a common purpose.
The conceptual tools are ‘social guidance’
(recruiting local men and women who will take
on a leadership role), advocacy, capacity building
and awareness-raising. The programmatic tools
are training, support to institutions, micro-credit,
infrastructure development, natural resource
management and ‘productive linkages’.
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Social Mobilization, the core of NRSP’s
philosophy
Social mobilization is based on acknowledging
that the community is the center of all
development activities. It is only informed
and engaged community members who can
plan and undertake sustainable grass roots
development. NRSP utilizes the following
steps in mobilizing rural men and women:
1. Programme introduction: The process of
social mobilization in a new Union Council
begins with a series of dialogues with
community members, explaining the purpose
of the organization and the mutual obligations
which Community Organizations (CO) formation
entails. These dialogues:
n

n

n

Help to establish rapport and build trust
between the NRSP Social Organizers and the
villagers.
Enable potential CO members to identify the
socio-economic and infrastructural opportunities
available in their communities. Every effort is
made to include both men’s and women’s
perspectives as the dialogues proceed.
Help identify potential areas of effective
intervention, as defined by the men and
women of the community. Once identified, the
opportunities are grouped into sector- specific
categories.

2. Situation analysis: As part of the entry
process, the Social Organizer completes a

Sectors of NRSP as of June 2011

‘Situation Analysis’, which covers demographic
trends, economic data (household income,
agricultural and other earnings), employment
data, the institutions (schools, hospitals etc.)
found in the area, the amount and condition of
land, health and education facilities and physical
infrastructure and the state of the agricultural
economy. The situation analysis utilizes primary
and secondary sources (interviews, Census
data, etc.) and is valuable as a benchmark, as
a tool for entry level planning and for eventual
programme expansion.
3. Poverty Profile: It is the process in which
poor households are identified through the
Poverty Scorecard. During this process, the
Poverty Scorecard Census of the villages /
Union Councils is conducted covering 100%
households. The data help categorize the
households into six poverty bands i.e.,
extremely poor, chronically poor, transitory
poor, transitory vulnerable, transitory nonpoor and non-poor.
4. CO Formation: The NRSP staff asks people
to form CO which will function as a platform
for development. The Social Organizers try to
ensure that the poorest households identified
through the Poverty Scorecard are included
in the COs. Each CO then elects a President
and a Manager. The NRSP staff and the CO
members identify an Activist from amongst the
CO members. Where possible mixed COs are
formed and in other cases separate COs are
formed for men and women.
Summary of Achievements as of June 2011
CO Formed

129,978

Men

68,192

Women

53,139

Mixed

7,176

Water User’s Association

1,471

No. of LSO

288

CO Membership

1,945,645

Men

1,023,034

Women

922,611

CO Savings (Rs)

1,300,661,359

Men

1,101,957,620

Women

198,703,740

5. Micro investment plans: Once a CO has been
formed, the Social Organizers help the members
to draw up micro-investment plans (MIPs).
Established at three levels, household, group and
the village, these help the CO members to identify
their economic needs in concrete terms and to
plan ways to improve their economic standing.

Microfinance & Enterprise
Development Programme
The Community Organizations (COs) fostered by
NRSP prepare Micro Investment Plans. MEDP’s
primary role is to ensure that the credit funds are
available to the poor households through these COs.
The section’s other major responsibilities include
developinginformation systems that help assess the
efficiency, out-reach capability, repayment behaviors
and financial viability of the programme.

Based on its extensive experience NRSP regulates
the credit ceiling for different activities and different
Regions. Thus the ceiling for the first time borrower
is Rs. 10,000. However, the Regions are allowed
to set different ceilings for different areas and COs
to a maximum of Rs. 30,000. NRSP attempts to
keep the credit size at the lowest possible limit so
that the credit programme covers the maximum
number of poor households and the risk to those
households is minimized.
Currently NRSP’s microfinance programme offers
the following services:
a) Saving mobilization through the Community
Organizations (COs)
b) Hospitalization and Accidental Death Insurance
c) Micro-credit in Rural Areas through multi-sector
COs
d) Micro-credit in Urban areas through women
groups comprising of three or more members.
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Summary of Achievements as of: June, 2011
MEDP

UPAP

NRSP-Total

No. of Districts in NRSP Operational Area

44

9

49

No. of Districts in which Credit Programme is fully
Operational

37

9

42

Cumulative Disbursement (Rs. million)

46,573

8,244

54,817

Agriculture
Livestock
Enterprise
Small Infrastructure Individual Enterprise

30,956
6,744
8,761
112.27

8,244
-

30956.37
6,743,78
17,004.59
112.27

Beneficiary Cos / Credit Groups

17,1725

72,078

243,803

Men
Women
Mixed

80, 408
87,436
3,881

72,078
-

80,408
159,514
3,881

No. of Loans

2,974,375

634,165

3,608,542

Men
Women

2,260,844
713,531

89
265,380

953,272
663,330

127,088

326,135

1,005.27
99.99

3,741.69
99.5

No. of Active Loans

199,047

Current Portfolio (Rs. million)
Recovery Rate %

2,736.42
99.5

The savings, credit and insurance operations in
rural areas are managed by the Microfinance and
Enterprise Development Programme (MEDP), while
urban credit operations are managed by the Urban
Poverty Alleviation Programme (UPAP).
Savings
As part of its social mobilization strategy, NRSP
requires all the Community Organizations (COs) to
mobilize the savings of its members and to keep
such savings in a joint account in the name of
the CO. The process of savings and maintaining
a bank account teaches the CO members basic
financial management skills. Furthermore, these
savings also serve as an insurance fund during
hard times such as crop failure or an unexpected
drop in the prices of crops.

Hospitalization and Accidental Death
Insurance
The MEDP unit of NRSP has designed and pilot
tested a Hospitalization and Accidental Death
Insurance scheme for the CO members. After
successful pilot testing this scheme has been linked
with the micro credit and is now in operation in the
entire programme area. Under this scheme any
NRSP borrower and his/her spouse is entitled to a
hospitalization reimbursement up to Rs. 15,000 and
a grant of up to Rs. 15,000 in case of accidental
death or disability. Additional benefit of Rs. 15,000
as funeral charges is in case of natural death of
client The total premium payable by the client is
only Rs. 100 for self and spouse.
Total No. of insurance under written

3,583,279
1,729,392

No. of Savers

1,945,645

Total No. of Clients

Men

1,023,034

Premium Collected (Rs.)

272,610,630

Women

922,611

Total No. of Claims Received

15,467

Amount of Savings (Rs. million)

1,300.66

No. of Claims in Verification Process

1,172

Men

1,101.96

No. of Claims Rejected

1,586

Women

119.87

No. of Claims Approved and
Reimbursed
Amount Reimbursed (Rs.)

66 | IRM - Annual Report 2010-11

12,709
129,132,976

Sectors of NRSP as of June 2011

Micro credit - Rural and Urban
Keeping with its mandate of poverty alleviation,
for its microfinance programme, NRSP targets
low income men and women in both urban and
rural areas who do not have access to formal
financial institutions or commercial banks.
Currently, NRSP only offers credit for productive
or income generating purposes, for example,
agriculture or small scale enterprise development/
expansion, through two different programmes:
the Microfinance and Enterprise Development
Programme (MEDP), primarily for rural areas and
their immediate vicinity, and the Urban Poverty
Alleviation Programme (UPAP) for the urban and
peri-urban areas. Examples of clients include:
farmers with small landholdings, men and women
engaged in small scale livestock business, and
individuals who are working in a professional
capacity as cobblers, village/street level tailors,
rickshaw drivers, small general stores operators,
street vendors, shop keepers, etc.

Urban Poverty Alleviation Project
(UPAP)
UPAP began its operations in September 1996
in the urban and peri-urban areas of Rawalpindi
and Islamabad. Since then it has been testing
various strategies and adopting the best ones to
cope with the field realities. Having successfully
established UPAP as a micro credit delivery
model,NRSP decided to initiate UPAP operations
in some of Pakistan’s major cities. The first
expansions were in Faisalabad and Karachi in
2002. The programme has since expanded to 5
more districts in Punjab.
UPAP establishes low cost settlement offices and
disburses credit to women using the ‘solidarity
group’ method. Three or more women can
form a group. The credit facility can be used for
familyenterprises. Men can also use the facility
but they must be family members whose income
comesinto the hands of the borrowers. This
strategy saved UPAP from any major incidents
of fraud ordefault. Alongside the solidarity group
approach UPAP also adopted the individual
approach on the pattern of the Orangi Pilot Project
to cater to the needs of small-scale entrepreneurs
and manufacturers who do not live in areas where
there is a UPAP settlement office.

UPAP Disbursement and Recovery Data Zone
wise as of June, 2011
Zone 1 (Gujranwala, Karachi, Rawalpindi,
Sargodha, Sialkot)
Total

Grand total

Number of Groups

72,078

Number of Member

265,469

Number of credit cases

634,165

Amount Disbursed (Rs)

8,243,660,069

Amount Recovered (Rs)

8,464,379,886

Zone 2 (Lahore, Multan, Faisalabad, Jhang)
Total

Grand total

Number of Groups

42,483

Number of Member

152,310

Number of credit cases

359,688

Amount Disbursed (Rs)

4,715,835,500

Amount Recovered (Rs)

4,804,530,832

Gender and Development
NRSP has identified gender as a crosscutting
theme. This requires gender to be integrated into
policy planning, programming, implementation
and evaluation of activities. NRSP believes that its
efforts to reduce poverty cannot be achieved unless
the organization addresses the constraints that limit
the capabilities of men and women to improve their
standard of living and quality of life.
RSPN initiated a Training of Trainers (ToT) from
September 2008. It was a 6 month long training
programme where NRSP, SRSP and PRSP staff
participated. The ToT has enabled NRSP to have
the in-house capacity to train its staff according
to international standards. The selection of men
trainers was a conscience effort by the GAD
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Section (NRSP Head Office) in order to render the
training more effective by creating ownership by
the men staff and community members. As of June
2011, 480 participants have been trained under
GAD including 301 men and 179 women.
Region

Social and Human Protection Sector

Social protection consists of policies, programmes
and advocacy for the poorest and mostvulnerable
members of society; i.e. those requiring protection
because they are unable to speak oract on their

No. of CPIs Initiated

Total Cost (Rs.)

No. of CPIs Completed

Rawalpindi

2,348

907,942,049

2,196

Mianwali

1,878

599,587,656

1,511

Mardan

475

248,708,016

475

1,020

323,503,584

999

Bahawalpur

972

481,778,902

923

D.G.Khan

356

165,840,824

344

2,543

1,120,324,841

2,100

R.Y.Khan

328

154,097,636

323

Turbat

763

153,155,447

740

10,683

4,154,938,955

9,611

AJ&K

Badin

Total

Physical Infrastructure and Technology
Development (PITD)
Physical Infrastructure and Technology
Development (PITD) section became operational
by the end of 1993. Its purpose is to offer guidance
to the COs in technical and construction related
initiatives. NRSP acts as an intermediary and

own behalf and those least likely to recover from
social and economic shocks’.
In defining eligibility for social protection at NRSP,
the first principle is that of ‘no exclusion’. The only
exception would be anyone engaged in practices
that harm others. Indicators related toincome and
capacities in relation to economic will need to be
developed. Anyone under 18 and over 65 would be
eligible. Social protection must be understood as
holistic and comprehensive.Social protection needs
encompass a spectrum of possible interventions.

Social Sector Services
In Pakistan provincial governments and projects

facilitates linkages of the COs with donor agencies,
including Government Departments, involved in the
provision of infrastructure servicesin rural areas. To
implement any Community Physical Infrastructure
(CPI) scheme NRSP has adopted some procedures
which are (a) Survey of priority schemes, b)
Assessment of Schemes for Implementation, c)
Cost Estimation and d) Preparation of Portfolio of
Schemes and Financial Support
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have established a large network of health and
education facilities. However due to various
reasons of which lack of appropriate accountability
mechanism is a major reason, these facilities are
not able to deliver quality services to the target
population. NRSP attempts to build the capacity
of communities through the network of Community
Organizations (COs) so that they are able to access
services that can be provided by the facilities
established by the government.
NRSP also implements small pilot projects where
it takes over health and education facilities and
manages them for a specific period to demonstrate

Sectors of NRSP as of June 2011

how such facilities can be made effective through
better management practicesand community
participation. In case of remote areas where no
government facility foreducation/health exists,
NRSP encourages the COs to set up small
community driven initiatives such as community
schools, community health centers etc as an adhoc
arrangement. NRSP’s experience shows that at
a later stage such community-run schools and
health center are either absorbed into mainstream
government facilities or convert into private
enterprises which are runand managed by some
progressive community entrepreneurs.

infrastructure, management ofsimple operations
and creating awareness through the COs.

Environment and Natural Resource
Management

ENRM section has been involved in introducing
a long lasting attitudinal change among the
poor farming communities to adopt sustainable
environment and natural resource management
practices to avert deterioration of natural resource
soil, water, forests, fishery and biodiversity. ENRM
operations are rarely stand alone as all sectors
contribute in different ENRM activities.

NRSP’s experience further shows that access and
quality of social sector services (drinking water,
sanitation, health and education) can be assured
through effective community participation. However,
community participation is effective when it is
about such projects that do not involve complex
procedures and technologies. Constructing full
school buildings or hospitals or managing hospitals
involves complex procedures e.g. architecture,
knowledge about medical science etc. NRSP
therefore focuses on construction of small

Flood affected communities at a relief centre in D.G. Khan
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Our Partners
RSPs Partners

& Testing Center, Islamabad;

n

National Rural Support Programme

n

SOS technical Training Institute, Rawalpindi;

n

Aga Khan Rural Support Programme

n

Federal Institute of Technology, Rawalpindi (FIT);

Azad Jammu & Kashmir Rural Support
Programme

n

n

Rural Support Programmes Network

n

Dr. Asma Arif Clinic & Maternity Home Azakhel

n

Punjab Rural Support Programme

n

Aziz-Ur-Rehman Survey Services Azakhel

n

Baluchistan Rural Support Programme

n

Sindh Rural Support Organization(SRSO)

n

Sarhad Rural Support Programme

n

Thardeep Rural Development Programme

n

Ghazi Brotha Taraqiati Idara

n

Sindh Graduate Association

n

HAWK Technical Training & Trade Test Center
Azakhel

Health Training Partners
n
n

National Institute of Health Islamabad
Federal Govt. services Polyclinic Hospital
Islamabad

n

Railway General Hospital Rawalpindi

n

Islamic International Medical College & Trust

n

Institute of Health Management Rawalpindi

International Training Centre of International
Labor Organization (ITC-ILO), Turin Italy

n

Life Care Hospital Islamabad

n

Begum Jan Hospital Islamabad

n

Asian University for Women, Bangladesh

n

Federal Drug House Islamabad

n

International Islamic University Islamabad

n

Bio Care Lab Islamabad

n

Iqra University Islamabad

n

Medi Test Lab Islamabad

n

University of ARID Agriculture

n

Bio Path Lab Islamabad

n

HITEC University

n

Al Noor Lab Rawalpindi

n

NWFP Agriculture University Peshawar

n

Aleena Medical Store Islamabad

n

University of Bradford, (UK)

n

Pioneer Lab Islamabad

n

Waleed Medical Store Islamabad

n

Fatima Medical Hospital Rawalpindi

n

Ali Medicos DHQ Rawalpindi

n

Al Badar Medical store Islamabad

Academic Partners
n

Technical Partners
n

Sindh- Technical and Educational &Vocational
Training Authority

n

KPK Training Testing Board

n

Skill Development Council Islamabad

n

n

n

n

Iqra Centre for Technical Education, International
Islamic University, Islamabad
National Institute of Science and Technical
Education (NISTE) Ministry of Education,
Government of Pakistan;
National Training Bureau - Technical Training
Center, Ministry of Education, Government of
Pakistan
The Master Heavy Machinery Operator Training
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ENRM Training Partners
n

National Agriculture Research Council (NARC)

n

Arid Agriculture University Rawalpindi

n

Barani Livestock Production Research Institute
Kherimurat Fateh Jang (BLPRI)

n

Poultry Research Institute Rawalpindi

n

Arid Agriculture Training Institute

n

Sindh Agriculture University Tandojam

n

Agriculture University Rawalakot
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(Row III) Rizwan Ahmed, Ahmad Khan, Maqsood Ali, Shazia Batool, Nauman Sarwar, Kiffayat Hussain, Israr Hussain Tunio, Shoaib Alam, Ubaidullah,
Safwat Amir Malik, Affan Muhammad Baig, Safeer Aslam, Nadeem Abbas, Muhammad Raza Mohsin, Wajad Khan, Anees Ali, Aqeel Ahmed,
Zayghum Abbas, Asad Irfan, Asad Ijaz Awan

(Row II) Abdul Salam, Sumaira Bukhsh, Aqeela Sadaf, Sumera Sadaf, Sabina Peerzada, Sabiha Firdous, Samila Iffat, Syeda Sumayya Tul Kubra,
Kiran Fayyaz, Khush Bakht Aalia, Zobia Nazir, Seerat Fatima, Samar Saeed Akhtar, Nosheen Fariha, Amina Nasim Khan, Maria Qibtia, Mehreen Raza,
Shahid Hussain, Manzar Abbas, Muhammad Khalid Riaz

(Row I) Left to right): Roshan Ali, Gulfam Qureshi, Tehmeena Iqbal, Samia Imran, Abdul Bari, Anwar-ul-Haq, Roomi S. Hayat, Ijaz Khaliq, Aasim Reza,
Bilal Azhar, Nausheen Azam, M. Khawaja Tariq, George Chughtai, Tahir Khan

IRM Staff Annual Group Photo

Statistical Abstract
Staff Yearwise as of June,11
Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

A/V Training

-

-

-

14

1

15

Computer Training

-

-

-

378

46

424

Computerized Design of DWSS

-

-

-

12

-

12

Design & Organization of Training DOT

-

-

-

13

6

19

Institutional Building at the
Grassroots ( IDGR )

-

-

-

345

152

497

External Training

-

-

-

44

22

66

Film Making

-

-

-

71

4

75

Study Visit

-

-

-

49

8

57

General Training

9

6

15

1,182

377

1,559

Office Management/Equipment
Training

-

-

-

195

15

210

Profile for Achieving Creativity &
Techniques (PACT )

-

-

-

35

18

53

Planning Workshop

-

-

-

581

184

765

Participatory Rural Appraisal-PRA

-

-

-

120

18

138

Sectoral Training

-

-

-

231

69

300

Social Organization Training

-

-

-

328

152

480

Training Need Assessment

-

-

-

146

85

231

Environment & NRM

-

-

-

56

27

83

Refresher Workshop

-

-

-

3,058

2,274

5,332

24

2

26

452

24

476

-

-

-

337

49

386

Credit Appraisal & Recovery
Techniques (CART)

20

-

20

759

286

1,045

RSP Orientation

9

-

9

765

375

1,140

Training for MCOs of ADBP

-

-

-

17

2

19

Credit Appraisal

-

-

-

117

32

149

Enterprise Development Programme
- EDP

-

-

-

74

23

97

Training of Monitors - TOM

-

-

-

9

6

15

Sustainable Community Management

-

-

-

68

19

87

Seminar & Workshop

390

402

792

1,673

1,107

2,780

Social Mobilization Training

22

15

37

1,295

419

1,714

STP

Finance and Accounts
Micro Credit
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Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

26

18

44

250

74

324

OTW (Subject Specific)

-

-

-

1,300

341

1,641

Social Appraisal Techniques

-

-

-

21

2

23

152

90

242

1,587

593

2,180

-

-

-

18

1

19

-

-

-

64

6

70

-

-

-

6

3

9

-

-

-

2,719

2,946

5,665

14

1

15

88

9

97

Operational Risk Management

-

-

-

55

6

61

Client Appraisal Techniques

-

-

-

68

14

82

-

-

-

19

5

24

-

-

-

7

6

13

HRD Member Committee Meeting

-

-

-

70

22

92

Administration & Logistic
Management

-

-

-

22

-

22

Developing Core Competencies
(Writing & Speaking Skills)

-

-

-

130

21

151

58

-

58

196

3

199

Master in Rural Development-MRD

-

-

-

32

-

32

Building High Performance Team

-

-

-

13

12

25

Final Assessment

32

156

188

187

175

362

Orientation Training

23

5

28

169

88

257

Sub Total

779

695

1,474

19,445

10,127

29,572

Conflict Management

-

78

78

218

183

401

Communication & Presentation Skills

-

29

29

828

418

1,246

Gender and Development

101

130

231

866

569

1,435

Training of Trainer

14

8

22

299

126

425

GEF Programme

-

-

-

446

12

458

Logical Framework Analysis

-

-

-

8

3

11

Monitoring & Evaluation

-

-

-

118

16

134

Time Management

-

-

-

79

14

93

Train The Trainer - TTT

-

-

-

11

2

13

Write Shop

Training of Trainer (Subject Specific)
Calculating Sustainability Indicators
Workshop
First Aid Training
Strategic Human Resource
Management
Teacher Training
Loan Portfolio Management

Post Graduate Diploma in NGO &
Leadership Management
Post Graduate Diploma in Human
Resource Management

Driver 1st Aid, Road Safety &
Attitudinal Training

MDP
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Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

Women Leadership-WLP/YPLP

-

-

-

-

136

136

Disaster Response Management
Training

98

2

100

211

18

229

-

6

6

219

47

266

Project Cycle Management-PCM

11

1

12

92

12

104

Career Counseling & Job Hunting

40

15

55

58

34

92

ISO Training

-

7

7

6

10

16

Personal & Professional Development

-

-

-

-

43

43

Workshop on strategic Development
Plans

2

4

6

2

4

6

Exposure Visit

102

8

110

102

8

110

Sub Total

368

288

656

3,563

1,655

5,218

OTW Field Staff

24

14

38

461

215

676

OTW Interns

119

88

207

1,655

908

2,563

OTW Management Team

-

-

-

80

6

86

OTW Support Staff

-

-

-

39

2

41

143

102

245

2,235

1,131

3,366

Executive Diploma in English
Language Proficiency

17

12

29

135

26

161

Sub Total

17

12

29

135

26

161

1,307

1,097

2,404

25,378

12,939

38,317

Leadership Management
Development Training - LMDT

ITP

Sub Total
Academics

Total

Community Yearwise as of June,11
Programme Activities

Total 2010-2011
Men

As of June 2011

Women

Total

Men

Women

Total

Community Management Training Programme
ACE Workshop

-

-

-

99

7

106

CAAP

-

-

-

318

48

366

Credit Book Keeping

-

-

-

3,966

1,219

5,185

CMST

-

-

-

41,850

47,280

89,130

CMST Advance

-

-

-

42

1

43

CMST for Illiterate

-

-

-

13

43

56

FM

-

-

-

4,733

2,293

7,026

956

134

1,090

2,204

911

3,115

General Training
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Programme Activities

Total 2010-2011
Men

Women

As of June 2011
Total

Men

Women

Total

LMST

-

657

125

782

Nazim & Councilors

-

67

75

142

Skills for Rural Marketing

-

71

117

188

Social Mobilization Training

-

374

668

1,042

Life Skills Passport to Success

-

153

111

264

Community Management Training Programme

LSO/VO Management

-

-

-

9,907

18,028

27,935

Vo Management and Planning

-

134

134

-

134

134

-

-

-

-

871

871

-

871

-

-

-

-

409

-

409

409

Social Safety Net

-

-

-

-

Participatory Project Development

-

-

-

-

Workshop on CNIC and Birth
Registration

-

-

-

-

Constitution Rights

-

-

-

-

677

2,504

65,325

71,469

136,794

-

-

-

656

32

688

274

109

383

1,584

475

2,059

-

-

-

84

-

84

22

-

22

224

125

349

Cotton Protection

-

-

-

1,424

12

1,436

Crop Production

-

-

-

946

16

962

Date Post Harvest

-

-

-

196

19

215

Fuel Efficient Stove

-

-

-

715

3,826

4,541

286

20

306

377

20

397

Fruit Preservation

-

-

-

-

-

-

Food Processing Advance

-

-

-

-

41

41

Food & Nutrition

-

-

-

11

44

55

IPM

-

-

-

79

13

92

Livestock Management

352

276

628

3,393

6,547

9,940

Livestock Management Advance

47

4

51

159

39

198

-

330

330

3,004

396

3,400

Livestock Specialist Advance

289

172

461

1,505

670

2,175

Nursery Raising

20

-

20

242

24

266

-

-

-

82

94

176

Village Development Plan
VO Book Keeping & Project Proposal
Writing at LSO level

871

-

Saving Concepts & Its Utilization
Community Investment Fund(CIF)

Total

-

1,827

409

Natural Resource Management Training Programme
Bee Keeping
Agriculture Training
Bee Keeping Advance
Commercial Poultry

Fish Farming

Livestock Specialist

Off Season Vegetable
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Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

Orchard Development

-

-

-

21

-

21

Pest Scouting

-

-

-

359

6

365

Plant Protection And Production

-

-

-

256

-

256

Poultry Specialist

-

-

-

993

2,557

3,550

Rice Cultivation

-

-

-

152

-

152

Rodent Control

-

-

-

23

11

34

SALT

-

-

-

48

31

79

Tobacco Production

-

-

-

27

-

27

Use of Fertilizer

-

-

-

26

-

26

Vegetable Production

-

-

-

1,829

1,829

3,658

Water Management

-

-

-

86

12

98

Wheat Production

-

-

-

374

-

374

Wild Bore Management

-

-

-

552

-

552

Agronomic Practices

-

-

-

77

-

77

Sugarcane Growing Technology

-

-

-

155

-

155

Epidemic Prevention

-

-

-

-

87

87

Organic Farming

-

-

-

14

-

14

Integrated Pest Management - IPM

-

-

-

28

-

28

General Training

-

-

-

203

197

400

Maize Production

-

-

-

16

-

16

2,201

19,920

17,123

37,043

Total

1,290

911

Social Sector Training Programme
Epidemic Prevention

-

-

-

34

1

35

187

239

426

323

321

644

Family Planning Orientation

-

-

-

70

117

187

Flood Rescue

-

-

-

12

-

12

3,628

3,958

7,586

4,437

4,445

8,882

1

247

248

1

2,402

2,403

243

122

365

1,858

1,824

3,682

Village Education Committee

-

-

-

18,481

5,441

23,922

School Health Services

-

-

-

10

27

37

LHW Training (DFID)

-

-

-

373

936

1,309

School Management Skill Training
(PESRP) Step-1(2 Days)

8,968

4,485

13,453

10,259

5,378

15,637

School Management Skill Training
(PESRP) Step-2 (2 Days)

2,328

1,164

3,492

2,482

1,273

3,755

School Management Skill Training
(PESRP) (4 Days)

224

112

336

3,225

2,324

5,549

First Aid Training

Health & Sanitation
TBA Training
Teachers Training
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Statistical Abstract

Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

-

-

-

1,729

1,428

3,157

15,579

10,327

25,906

43,294

25,917

69,211

Pipe Fitting & Water Purification

-

-

-

3,079

322

3,401

Community Infrastructure Training

-

-

-

763

4

767

CPI Workshop

-

-

-

1,067

96

1,163

CAAP for Integrated Project

-

-

-

337

18

355

Others Training (O&M for CPIs)

-

-

-

9,843

458

10,301

Total

-

-

-

15,089

898

15,987

Candy Flass Machine Training

-

-

-

3

-

3

use of Olive Seed as Micro
Enterprises

-

-

-

4

-

4

Business Management Skill Training
- BMST

-

-

-

400

422

822

Rope Making Training

-

-

-

3

-

3

Enterprise Development Training

-

-

-

1,066

844

1,910

Total

-

-

-

1,476

1,266

2,742

A/c & Ref.

330

-

330

1,891

-

1,891

Office Automation

120

-

120

120

-

120

Auto Electrician

148

-

148

886

-

886

Auto Mechanic

162

-

162

1,375

-

1,375

Beautician

-

532

532

12

1,731

1,743

Calligraphy

-

-

-

23

6

29

Carpentry

52

-

52

277

-

277

Carpet Making

-

-

-

7

4

11

Civil Surveyor

220

-

220

1,040

-

1,040

Computer (Basic)

458

120

578

3,302

458

3,760

Dress Designing

-

-

-

105

39

144

394

-

394

810

-

810

-

-

-

1

-

1

390

-

390

3,460

-

3,460

Electronic (Dish Antenna, Radio)

-

-

-

24

-

24

Embroidery

-

2,403

2,403

100

6,575

6,675

Greeting Card

-

-

-

-

7

7

Hand Pump Maintenance

-

-

-

15

-

15

Jam Making

-

-

-

30

976

1,006

SMC Refreshers (PESRP)
Total
pidt

EDTP

Vocational Training

Driving
Dry Cleaning
Electrician
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Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

-

-

-

5

66

71

Machinist

22

-

22

176

-

176

Motor Cycle Repair

824

-

824

2,630

-

2,630

Macramé Making

-

-

-

3

73

76

Paper Making

-

-

-

26

15

41

Peter Engine Repair

-

-

-

805

-

805

124

-

124

2,031

-

2,031

Radio Repair

-

-

-

5

-

5

Steel Fixer

-

-

-

47

-

47

Shurbat Making

-

-

-

48

938

986

Teacher Training Vocational

-

-

-

-

21

21

Tube well Maintenance

-

-

-

11

-

11

TV & VCR

176

-

176

459

-

459

Tie & Dye

-

352

352

381

10,576

10,957

286

-

286

1,567

-

1,567

Vaseline Making

-

84

84

2

2,626

2,628

Tailoring Advance

4

52

56

107

171

278

Tailoring Professional

316

1,410

1,726

2,702

7,040

9,742

Masonry Training

26

-

26

169

15

184

Book Binding

-

52

52

27

501

528

House Hold Appliances

-

-

-

286

283

569

Shop Keeping

-

-

-

113

11

124

Industrial Electronics

-

-

-

61

-

61

Mechanical Draftsman

-

-

-

3

-

3

Civil Draftsman

-

-

-

7

-

7

CNC Operator

-

-

-

4

-

4

Excavator Operators Course

304

-

304

814

-

814

Mobile Set (Cell Phone) Repairing

487

-

487

4,102

-

4,102

Air Line Basic Couse

-

-

-

12

1

13

Basket Making (Voc - B)

-

-

-

-

38

38

Shovel / Dozer Operator

80

-

80

218

51

269

CNG Kit Repairing

308

-

308

429

-

429

Motor Winding

542

-

542

1,192

-

1,192

-

-

-

2

87

89

932

-

932

2,149

1

2,150

Wheel Loader Operator Training

-

-

-

16

-

16

Handlooms Training

-

-

-

242

435

677

595

585

1,180

1,116

1,800

2,916

Knitting

Plumbing

Welding

Papier Machi
Computer (Advance)

General Training (Voc-B)
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Statistical Abstract

Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

-

-

-

1

-

1

UPS Repair

122

-

122

174

-

174

Patch Work

-

56

56

-

335

335

Interior Designing

-

-

-

-

-

-

Heating Ventilation & AC

-

372

372

58

186

244

Bag Making

-

144

144

8

159

167

380

624

1,004

180

624

804

-

-

-

28

-

28

7,802

6,938

14,740

35,973

38,008

73,981

Candle Making

-

-

-

631

4,327

4,958

Surf & Soaf Making

-

-

-

1,211

37,622

38,833

Tailoring Professional

-

-

-

395

13,629

14,024

Tailoring Advance

-

-

-

-

327

327

Total

-

-

-

2,237

55,905

58,142

Seminar

-

-

-

159

173

332

Total

-

-

-

159

173

332

CMST

818

916

1,734

726

654

1,380

CMST for Illiterate

409

-

409

2

3

5

Bee Keeping

-

-

-

145

20

165

Family Planing Orientation

-

-

-

-

97

97

Livestock Management

-

-

-

316

39

355

Livestock Specialist

-

-

-

1,355

650

2,005

LMST

-

-

-

21

4

25

NRM Training

-

-

-

4,761

1,348

6,109

Pest Scouting

-

-

-

26

-

26

Plant Production & Protection

-

-

-

13

-

13

Poultry Specialist

-

-

-

42

36

78

Social Sector Training

-

-

-

15

112

127

TBA Training

-

-

-

-

311

311

Teachers Training

-

-

-

123

201

324

General

-

-

-

155

101

256

VEC/SMC

-

-

-

144

82

226

1,227

916

2,143

7,844

3,658

11,502

-

-

-

118,425

87,482

205,907

Mobile Set (Cell Phone)
Repairing(Adv)

Computer Hardware
Fiber Optical
Total

Occupational Training

Seminar

Refreshers

Total
Activist Workshops
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Programme Activities

Total 2010-2011

As of June 2011

Men

Women

Total

Men

Women

Total

SSW

-

-

-

37,473

22,297

59,770

NRM

-

-

-

74,787

32,078

106,865

SSS

-

-

-

17,744

50,780

68,524

Total

-

-

-

130,004

105,155

235,159

Appropriate Technology

-

-

-

160

-

160

Total

-

-

-

160

-

160

Exposure Visit

-

-

-

3,137

4,030

7,167

Total

-

-

-

3,137

4,030

7,167

Subject Specialist Workshop

Appropriate Technology

Exposure Visit

Capacity Building Support to LGO 2001
CCB-M

-

-

-

18,590

2,116

20,706

PCM

-

-

-

813

40

853

Total

-

-

-

19,403

2,156

21,559

MSB World Bank-JSDF/RSPN

-

-

-

1,663

2,409

4,072

MSL World Bank-JSDF/RSPN

-

-

-

3,647

19

3,666

Total

-

-

-

5,310

2,428

7,738

Mason RNR-PPAF

-

-

-

2,724

-

2,724

Carpenter RNR-PPAF

-

-

-

1,423

-

1,423

Steel Fixer RNR-PPAF

-

-

-

600

-

600

Block Maker RNR-PPAF

-

-

-

84

-

84

Orientation for House Owner

-

-

-

26,713

-

26,713

Craftsman (Carpenters) in Timber
Frame Construction

-

-

-

3,976

3,472

7,448

Disaster Management Committee

-

-

-

1,064

491

1,555

Training of Volunteer

-

-

-

954

1,062

2,016

Total

-

-

-

37,538

5,025

42,563

Community - Total

27,725

19,769

47,494

505,294

420,693

925,987

Staff - Total

1,307

1,097

2,404

25,378

12,939

38,317

Grand Total

29,032

20,866

49,898

530,672

433,632

964,304

Relief & Rehabilitation

PPAF - Relief and Rehabilitation Project

80 | IRM - Annual Report 2010-11

Statistical Abstract

IRM - Annual Report 2010-11 | 81

82 | IRM - Annual Report 2010-11

Board of Directors

Dr. Humayun khan
Chairman IRM

Dr. Tariq Siddiqui

Rtd. Federal Secretary
Planning Commission

Shoaib Sultan Khan
Chairman NRSP
Holding Company

Nazar Memon

Rtd. Senior UN Official
BoD Member SRSO

Dr. M. Amjad Saqib
Executive Director
Akhuwat

Dr. Rashid Bajwa
CEO NRSP Holding
Company

Fazalullah Qureshi
Chairman
Pakistan Steel Mills

Dr. Aliya Khan

Professor Economics
Quaid-e-Azam University

Dr. Shahida Jaffrey
Ex-Vice Chancellor
SBKW University

Roomi S. Hayat

Chief Executive Officer
IRM
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IRM Staff

Roomi S. Hayat
Chief Executive Officer

Ijaz Khaliq
Programme
Manager UCBPRP

Anwar-ul-Haq
Programme Manager
SMTP

Tahir Khan
Deputy Programme
Manager BDS

M. Abdul Bari
Senior Programme
Officer ENRM

Aasim Reza
Senior Programme
Officer PMER

Samia Imran
Senior Programme
Officer HR

Bilal Azhar
Finance Manager

Khawaja Tariq
Principal VTEC
Rawalpindi

Adnan Mubarak
Project Manager
UCBPRP

George Chughtai
Programme Officer

Gulfam Qureshi
Programme Officer

Ubaid Ullah
Programme Officer

Amina Nasim Khan
Programme Officer
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Nausheen Azam
Knowledge Management
Officer

Nadeem Abbas
Programme Officer

IRM Staff

IRM Staff

Asim Ali
Programme Officer

Shahid Hussain
Programme Officer

Tehmeena Iqbal
Programme Officer

Roshan Ali
Programme Officer

Sardar Shah
Project Manager

Muhammad Ishfaq
Principal VTEC Azakhel

Altaf Memon
District Manager

Abdul Husain Dessi
District Manager

Zobia Nazir
Programme Officer

Khush Bakht
Programme Officer

Affan M. Baig
Junior Programme
Officer

M. Raza Mohsin
Junior Programme
Officer

Riaz Akhtar
Programme Officer

Latif Soomro
Principal VTEC Mehran

Samar Saeed
Programme Officer

Maria Qibtia
Junior Programme
Officer
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IRM Staff

IRM Staff

Seerat Fatima
Junior Programme
Officer

Mehtab Sabri
Junior Programme
Officer

Israr Hussain
Junior Programme
Officer

Mehreen Raza
Junior Programme
Officer
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Wajad Khan
Junior Programme
Officer

Esa Khan
Junior Programme
Officer

Rizwan Qazi
Junior Programme
Officer

Manzar Abbas
Junior Programme
Officer

Sabiha Firdous
Project Education Officer

Samila Iffat
Junior Programme
Officer

Sabina Peerzada
Junior Programme
Officer

Sumayya Tul Kubra
Junior Programme
Officer

Sumera Sadaf
Junior Programme
Officer

Alina Virk
Junior Programme
Officer

Sumaira Bukhsh
Intern

Sabeen Malik
Intern

IRM Staff

IRM Staff

Zille-e-Huma
Intern

Rizwan Ahmed Khan
Intern

Omar Haroon
Intern

Asad Ijaz Awan
Graphic Designer

Anees Bangash
System Administrator

Shazia Batool
Programme Assistant

Nosheen Fariha
Assistant Librarian

Masqsood Ali
Programme Assistant

Rizwan Ahmed
Programme Assistant

Kiran Fayyaz
Programme Assistant

Akhter Hussain
Supervisor Staff
Guest House

Ghulam Hussain
Consutant Recovery

Safwat Amir Malik
Programme Assistant

Muhammad Khalid
Programme Assistant

Safeer Aslam
Receptionist

Ahmad Khan
Programme Assistant

Abdul Salam
Programme Assistant

Zaigham Abbas
Programme Assistant

Asad Irfan
Programme Assistant
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IRM External Faculty

Agha Ali Javed
Management

Shandana Khan
Gender & Development

Manzoor Khaliq
Micro Enterprise
Development &
Micro Finance

Malik Fateh Khan
Social Mobilization
& Natural Resource
Management

Dr. Allya Khan
Development Studies

Shazreh Hussain
Gender & Development

Wali Zahid
Leadership &
Management

Najaf Khan
Communication &
Presentation Skills

Dr. Farzana Bari
Gender & Development

Khalil Tatley
Leadership

Dr. Jamil Ahmed
Management

Kashif M. Khan
Management

Asmatullah Khan
Project Proposal
Writing

Robeela Bangash
Participatory
Development &
Gender

Nasir Rasool
Financial Management

Atif Zeeshan
Participatory Rural
Appraisal

Beenish Kalsoom
Monitoring & Evaluation

Salman Khan
Grooming &
Management
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Waqar Haider Awan
Life Skills

Agha Asim
Finance Credit
Training

IRM External Faculty

IRM External Faulty

Salma Khalid
Gender & Development

Arafat Majeed
Social Sector

M. Fayyaz
Finance & Accounts

Altaf Hussain
Natural Resource
Management

Ikhlaq Hussain
Social Mobilization

Akhter Ansari
Financial Management

M. Mazhar
Monitoring Evaluation
& Research

Sajjad Ahmad
Communication &
Presentation Skills

M. A. Azizi
Social Mobilization

Prof. Aman ulah
Leadership

Saleem Baloch
Monitoring & Evaluation

Fayyaz Haider
Communication &
Presentation Skills

Irtiza Haider
Physical Infrastructure
Technology Development

Nadeem Shaukat
Leadership

Ismat Aara
Health & Education

M. Muneer
Vocational Curriculum
Development

Shahid Iftikhar Shah
Social Mobilization

Aysha Mukhtar
Gender &
Development

Arshad Mahmood
English Language

Mubashir Nabi
Social Mobilization
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IRM External Faculty

IRM External Faulty

Dr. Inam
Public/Reproductive
Health

Dr. Mailk M. Safi
Health Management
Nutrition & Education

Nasra Jameel
Human Resource
Management

Jamil Asghar Bhatti
Inter Personal Skills

Dr. Nadeem Hassan
School Health
Services

Dr. Arshad Ali Khan
Public Health

Wasiq Mahmood
Behavioural Change
Communication

Ch. Israr-ul-Haque
Animal Sciences

Riffat Shams
Social Mobilization

Bushra Naz
Joyfull Learning

Tayyab Jan
Education

Nazeer Asghar
Animal Sciences

Dr. Mumtaz Esker
Reproductive Health

Sohail M. Ali
Leadership &
Communication

Atiq Mirza
Time Management
Conflict Resolution

Syed Safdar Raza
Disaster Risk
Management

Dr. M Islam
Development Studies

Arif Naveed
Research
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Shah Makeen
Advocacy

Dr. Nahmatullah
Animal Sciences

IRM External Faculty

IRM External Faulty

Aasim Nazeer
Reproductive Health

Arif Azad
Advocacy

Dr. Firoza Ahmed
Management

Dr. Naima Hassan
Communication &
Presentation Skills

Dr. Nasira Malik
Reproductive Health

Fakhir Mehdi
Data Base Development

Mussarat Bashir
Gender Specialist

Dr. Suriya Jabeen
Reproductive Health

Syed Bilal Hasan Qutbi
Leadership &
Communication

Dr. Noor Fatima
Political Economy

Aqsa Khan
Rizwana Sadiq
Sadaf Dar
Gender & Development Gender & Development Gender & Development

Abdul Rab
Participatory Rural
Management

Imad Hussain
Agriculturist

Saiqa Yaseen
English Language

Sehar Taimor
Psychologist

Atif Adil Shah
Effective
Communication
Skills

Taj-ud-Din
Management

Rashida Niazi
Psychologist
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IRM External Faculty

IRM External Faulty

Micheal Semple
Disaster Risk
Management

Amina Qadir
Gender &
Development

Rashid Mahmood
Financial Management

Rashida Khatoon
Leadership

Shakila Bibi
Gender &
Development

Bilal Mirza
Interpersonal Skills

Dr. Qasim Khan
Agriculturist

Dr. Raja M. Ayub
Health Management &
School Health Services

Azhar Khan
Monitoring &
Evaluation

Dr. Syed Zahid
Child Health

Ahad Khan
Financial Management

M. Mansoor
Communication &
Presentation Skills

Sarwar Bari
Governance

Zahid Abdullah
Disability and
Development

Aftab Anwar
Financial Management

Dr. Adnan Latif
Leadership &
Management

M. Fayyaz Khan
Communication &
Presentation

M. Shah Farrukh
Project Proposal Writing

Dr. Orooj Hasan
Disaster Risk
Management

Fauzia Saeed
Gender & Development
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IRM External Faculty

IRM External Faulty

Zahirud Din
Finance & Accounts

Abdul Hafeez
Interpersonal Skills

Adnan Hakeem
Interpersonal Skills

Shoaib Ahmed
Leadership

Muhammad Junaid
Management

Sadia Qureshi
Interpersonal Skills

Dr. Irfan manarvi
Management

Samina Chaudry
Management

Abbas Ismail
Financial Management

I.N. Hassan
Gender & Environment

Vidia Rana
Disaster Risk
Management

Dr. Femida Noreen
Reproductive Health

Maqsooda Waheed
Reproductive Health

Dr. Mansoor Ahmed
Animal Sciences

Dr. Tabinda Khawaja
Poultry Management

Dr. Manzoor Hussein
Animal Sciences

Ast. Prof Taneer
Ahmed
Animal Sciences

Dr. Syed Murtaza
Reproductive Health

Siraj Akram
Financial
Management

Yasmeen Syed
Animal Sciences
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IRM External Faculty

IRM External Faulty

Brig. Mirza Saleem
Disaster Risk
Reduction

Col. Akmal
Disaster Risk
Reduction

Fozia Abid
Disaster Risk
Reduction

Saif Bukhari
Disaster Risk Reduction

Tanveer Mushtaq
Disaster Risk
Reduction

Tariq Masood
Disaster Risk
Reduction

Zulfiqar Ali
Disaster Risk
Reduction

Mehreen Zahara
Environment and Natural
Resource Management

M. Tariq Nazir
Social Mobilization

M. Sajjad Ashraf
Planning and
Management skills

M. Zubair Chaudhry
Project Planning,
Implementation and
Monitoring

Naveed Ahmed Khan
Social Mobilization

Sabir Hussain
Finance & Accounts

Shahid siddique
Community Mobilization

Khawar Binyamin
Siddique
Project Proposal Writing

M. Akhtar
Finance and Accounts

Ch. Haq Nawaz Khan
Gohar Zaman
Research
Knowledge Management
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Talat Mehmood
Microfinance

Naveed Anjum
Interpersonal and
Communication Skills

IRM External Faculty

IRM External Faulty

Naila Imtiaz
English Language

Nabia Farrah
Communication Skills

Wasif Bukhari
Research and Survey

Adil Anwar
Senior Technician

ANJUM FEROZ
Gynaecologist

Aneela Khawar
Rehman
Gynaecologist

Maria Azad
Gynaecologist

Dr. Iftikhar A. Naru
Health

Esther Iren
Health

Nasreen Fazal Din
Health

Nighat Yasmin
Health

Razia Sultana Faiz
Health

Sadaqat Zahra
Health

Shamim Rasheed
Health

Surriya Umer
Health

Mushtaq Jamal
Health

Saleem Akhtar
Health

Dr. Shuakat. H. Kiani
Health

Shamim Malik
Health

Dr. M. Tahir
Health
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Some Clients
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Some Clients
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