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Foreword by CEO:
IRM has always been a flag bearer of change and innovation, encouraging and
strengthening both its staff as well as the communities it represents and works for.
Keeping up with global development and harnessing new learning opportunities is
a continuous process at IRM. Our aim is to provide need based knowledge that
prepares individuals to sustainably strengthen themselves, their communities and
their organizations.

Roomi S. Hayat
Chief Executive Officer

The year 2015 brought about many changes for the organization with the launching of major projects in collaboration with different government departments and
international donors. Every day IRM works to transform the lives of the underprivileged rural communities of Pakistan by providing them with quality employable
skills training and support along with honing their abilities to become better individuals in the society.
IRM also ventured into the field of
informal education, by initiating a pilot
of 20 Smart Schools in the district of
Mirpurkhas, Sindh. IRM Smart Schools
are dedicated to promoting a sustainable change in Pakistan by creating an
easier access to education for the
underprivileged and marginalized street
children. The Sponsor a Child Campaign
also aims at encouraging individuals to
contribute directly by undertaking the
responsibility of educating underprivileged rural children.
Furthermore, with the successful

achievement of last year’s endeavors, I
appreciate and recognize the contribution made by our dedicated staff members who work with enthusiasm and
commitment in far flung regions of the
country.
Having seen what IRM has achieved in
the last 22 years, we have once again
set ambitious goals and I have no
doubt that our team will once again rise
to any challenges it faces and deliver
the results that empower our target
beneficiaries for the betterment of our
country.

Overview of the year
2014-15
IRM started off as a small HRD Training unit within NRSP head office in
1993 and has now turned into the
largest skill enhancement and training
center in the non-profit sector in
Pakistan. It is committed towards
building the capacity and strengthening the skills and knowledge of both
rural communities and urban professionals thereby unlocking and maximizing their human, social and economic potential. IRM has proven its
strength by building the capacity of
over 1 million men and women and it
aims to maintain its role and responsibility to help fortify and enhance the
knowledge and skills of the nation’s
youth. Our training programmes aim
to challenge the existing training
systems by developing and implementing innovative teaching techniques,
policies, and demand driven courses.
IRMs training events are interactive
and participatory to ensure maximum
learning to achieve the training objectives along with exposure to the rural
communities and their dynamics
through field visits.

Geographic Coverage:
Being one of the largest skill
enhancement and training
centers in the not-for-profit
sector, IRM has extensive geographical presence, with its
head office based in Islamabad
and field training centers and
offices established all across
Pakistan. Its experts have an
in-depth understanding of the
diverse, cultural, lingual, ethnic
and economic needs of most
regions in the country.

Capacity Statement:
As of June 2015, IRM has trained 1,052,898 individuals in a variety of training components including Vocational and
Technical skills, Entrepreneurship Development, Professional and Management skills, informal primary Education,
Internship programme and Life skills. IRM is registered under section 42 of Companies Ordinance 1984 and as an ISO
9001-2008 certified entity it has efficient and organized internal controls and systems in place including financial
procedures, staff service rules, gender policy and administrative processes.

Achievements year 2014 – 2015

12,901 Men Trained

9,251 Women Trained

Major Clients 2014 – 15
Major Clients for Community Training

Major Clients for Staff Training
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Community Training Programme
As of June 2015, 999,610 participants have been trained
under the Community Training Programme (CTP) which
includes 543,432 men and 456,178 women.
The CTP aims to improve the socio-economic uplift of the
rural poor by equipping them with vital skills enabling them
to harness their own potential and improve their quality of
life. Apart from working with the rural communities, IRM-CTP
also works with multiple organizations ranging from the
National level to the International Donor organizations.
CTP has developed a number of innovative and widely
acclaimed training courses that engage and raise awareness
among communities in a participatory manner. Furthermore,
IRM actively promotes the inclusion of women in the development process.
IRMs’ Community Training Programme consists of the
following sections:
Vocational Training Programme
The emergence and increasing importance of Vocational
Education and Technical Training in Pakistan is now viewed as
a central part of improving the economic livelihoods of rural
youth as well as the economy of the country. This unconventional educational approach, offers a variety of employability
solutions for the marginalized rural youth to reach socio-economic success. Moreover, industries and employers seek out
these young vocational graduates because they are armed
with the required practical and technical expertise without
any investment by the said employers. IRMs’ Vocational
Training Programme accomplishes the twin objectives of
imparting employable technical skills to both men and women
and also creates and encourages self-employment prospects.

The VTP is recognized and certified for its quality standards by the Federal authority of Skills Development
Council (SDC), Provincial Government through Technical
Educational and Vocational Training Authority (TEVTA),
City & Guilds, and Provincial Trade Testing Boards. The
programme constantly refreshes the types of trades and
courses it offers, depending on the need of the market.
IRM is also considered a frontrunner in the vocational and
technical training sector due to its focus on practical work
placements of the trained labor force as integral part of
immediate employability. IRM has professional links to
relevant employers and industries through partnerships
and agreements and keeps up with the market trends to
ensure that the trainees have access to the latest information and practical skills. The objective of this IRM programme has always been to improve the quality of life of
communities, as well as the achievement of a better labor
insertion of underprivileged men and women through
vocational and technical skills training. The training activities are usually designed to develop a workforce, trained
in enterprise and business management skills, in order to
increase their chances of self-employment and microenterprise development.
Business Management Skills Training and Life Skills are an
essential and mandatory component of the training package. The objective is to orient the participants on business
management and enable them to engage in entrepreneurial activities. Life skills sessions and career counseling help
these trainees to transform into active and productive
members of their communities. The learning outcomes
include a combination of knowledge, values, attitudes and
skills with a particular emphasis on critical thinking, problem solving, self-management, communication and
inter-personal skills.

Entrepreneurship Skills / Business
Development Services (BDS)

IRM has been conducting various training events
on Entrepreneurship skills for the community as
well as for the staff of various organizations working for the rural youth and is involved in assisting
and guiding the new young micro-entrepreneurs in
developing effective and sustainable small-scale
enterprises.

Health
Provision of Health services is one of our key
initiatives which aims to empower and improve the
skill set of the rural activists, community health
workers and others by involving the community
households for campaigning or spreading awareness regarding health, medical and hygiene
services.

Environment and Natural Resource
Management (ENRM)

This specialized programme enables the target
group by enhancing their capabilities and understanding with focus on sustainable resource management for the protection and rehabilitation of
the environment and the productive utilization of
natural resources at the local level.

Education
IRM focuses on the management, structuring and training of the faculty and administration staff for both
primary and secondary schools. This sector basically
works on enhancing the capacity set of the teachers by
designing and implementing training and mentoring
activities for school teachers to incorporate innovative
teaching methods for improving enrollment and increase
motivation for students as well as their parents.

Some of the major projects implemented last year:
Southern Punjab Poverty Alleviation Project
IRM was awarded the Southern Punjab Poverty Alleviation Project (SPPAP) by the
Government of Punjab, and International Fund for Agricultural Development
(IFAD).The project is designed to assist the Government to achieve its objectives
of economic growth and poverty alleviation in the target districts of Bahawalnagar,
Bahawalpur, Muzaffargarh and Rajanpur in South Punjab. IRM is implementing
both the vocational and technical skills as well as enterprise training for underprivileged communities of the four target districts, thus contributing in generation of
enhanced employment and self-employment and business establishment opportunities.

Vocational Training
Organization (VTO)

IRM is providing skills training to a
total of 11,555 men and women,
preferably youth, in different trades.
Furthermore, IRM is involved in the
screening of participants, establishment of mobile centers, training
delivery and provision of post training
services. As of June 2015, 5,022 men
and women have been trained in
different employable skills.

Entrepreneur Training
Organization (ETO)

As part of the ETO, IRM is offering two
year diploma courses to selected 56
Entrepreneur Activists (EAs). IRM will also
train 3,081 men and women, providing
them with an opportunity to enhance their
entrepreneurship skills and capabilities by
covering different modules including
improved quality control techniques,
market linkages and more. As of June
2015, 1,623 men and women entrepreneurs have been trained.

Youth Economic Empowerment
Project (2012- 2014)
Entrepreneurship
training to FATA Youth
Since 2012, IRM has been implementing a project funded by FATA
Development Authority to provide
entrepreneurship training to 5600
selected youth from FATA. The
programme is designed to provide
an opportunity to the business
managers of FATA to enhance
their entrepreneurship capabilities. It will also provide opportunities for the youth in finding jobs
within the country or abroad with
the help of Business Management
Skill Training (BMST) sessions and
career counseling. IRM also contributed by creating linkages
between Microfinance Institutions
(MFIs) and the entrepreneurs for
access to financial services to
establish small scale enterprises.
During the July 2014 to June 2015
phase, IRM trained 1,624 men in
entrepreneurship skills.

Youth Economical Empowerment
(YEE) Project in District Chakwal was
an IRM project awarded by Plan
International. It focused on the economic growth of the youth in the
target district. The project initially
identified the strengths and weaknesses of the target TVETs by conducting a Labour Market Study. Initially the target area population was
oriented and provided awareness
regarding TVET and youth employment opportunities available in the
area. The signing of different MoUs
with employers and local enterprises
contributed in provision of quality
training, building enterprise and
decent employment services in Chakwal through a set of activities. The
staff of target TVETs were imparted
with “Training of Trainers (ToT)” to
identify the existing gaps with the
purpose of strengthening the TVETs
and helping them provide demand
driven employable skills to the poor
particularly women. Other major
project activities included women
friendly workplace session with
employers, meetings with employers
and TVETs, capacity building of selected TVETs, and financial support and
provision of toolkits to the trained
youth.

Staff Training Programme
As of June 2015, 53,288 participants were trained including 36,448
men and 16,840 women. An integral component of IRM’s training
portfolio is to offer an extensive range of staff training services to
the professionals and social scientists of the development sector to
enable them to serve the local community in the most effective
manner possible with the help of their improved skills.
PPAF Staff Training Events on Participatory Development 2015

IRM designed and delivered customized training workshops on
participatory development for PPAF staff. This project aimed to
enable the 180 participants to understand the importance of participatory approaches in their daily and professional lives, and helped
them to apply these skills for the successful implementation of
community-led projects. A total of 88 participants including 58 men
and 30 women are being trained under this project.
Recruitment, Induction and Training for Khushhali Bank Limited- 2015

Khushhali Bank is an institution that aims to select the best talent
in the job market to help the bank achieve its objectives and goals.
In the year 2015, Khushhali Bank contacted IRM for the Recruitment, Induction and Training of employees at different locations
across Pakistan for six categories including, BDO- liability sales, LO
(IL), LO (GL), Customer Services officer and Cash officer. A total of
429 candidates were selected from Sargodha, Sukkur, Peshawar,
Lahore, Islamabad, Hyderabad, Bhakkar and Bahawalnagar, after
an extensive process of conducting tests, long and short listing,
and carrying out interviews. These final candidates then took part
in formal training under the four day orientation workshops which
included sessions on selling skills, communication and interpersonal
skills, time management, team building, stress management and
customer services skills. IRM also helped develop a sustainable
recruitment strategy to be implemented on a regular basis. The six
month project was successfully completed in June 2015.

Pakistan Reading Project
IRM, as the Lead Implementation
Partner in Balochistan for the USAID
funded “Pakistan Reading Project
(PRP)” intends to develop the skills of
government and private education
experts and improve systems and
structures for reading education so that
94,000 teachers from 38,000 public
and private schools have improved
reading instruction and assessment
skills. Some of its key activities included orientation and training of academic
supervisors and TIG Facilitators. Similarly, three days “Head Teachers”
training and five days “face to face”
Teacher’s Training, to promote sustainable quality in teaching reading to
students and conducting classroom
assessments, were also conducted in
Quetta, Pishin, Loralai, Killa Saifullah
and Ziarat respectively. The activities
for the year 2014 to 15 aimed to
achieve the project objectives of
improving the quality of reading in
public and private schools and providing support to at least 2.5 million
additional primary school students to
read at a level commensurate with
standards at their grade level in order
to create a culture of reading across
Balochistan. A total of 2,243 individuals
including 1,794 men and 449 women
were oriented and trained under different components of the project.

Long Term Agreement with UNICEF
(January 2014-June 2015)
IRM entered into an year long Long Term Agreement (LTA) with UNICEF Pakistan in 2014 to create
an efficient system of training services required by
the Polio section of UNICEF in all provinces of
Pakistan. It also enabled IRM to offer its training
services on a large scale.
As part of the LTA, IRM provided the following
services:
•
Strengthening the capacity of the field staff
to become master trainers.
•
Providing tailor made training according to
the needs of the participants in various
thematic areas.
•
Equipping the field staff with appropriate
knowledge, skills and behaviour to respond
to the queries of the stakeholders and
communicate the message effectively.
•
Ensuring that the field staff understands
and performs their work responsibilities
effectively and efficiently based on learning
acquired from the training.
•
Developing training modules and design
curriculum according to the guidelines of
UNICEF.
A total of 2,280 men and women were trained in
Interpersonal Communication Skills, Effective
Facilitation Skills and M&E Tools for Missing Children Strategy Implementation.

IRM Approach
IRM strengthens its training programs through client-oriented strategies which are designed to meet
the needs of donor organizations.
The identification of these needs is
done through extensive research,
assessment and institutional analysis. The Training programmes integrate formal interventions like training workshops and interactive sessions such as coaching, counseling
and mentoring.

ISO Certification:
Quality being at the forefront of all
its interventions, IRM has standardized its internal organizational
systems, documents and procedures
by achieving the ISO QMS
9001:2008 certification in 2008. IRM
has diligently maintained it ever
since by completing the yearly
surveillance audits for QMS (Quality
Management Systems).

Management Developement
Programme (MDP)
MDP focuses on boosting the competence and efficacy of different national and international organizations and government agencies in order to prepare a
cadre of professionals with expertise in areas like
management and leadership. The training activities
include designing and delivery of specialized training
events on different thematic areas, organizing need
based seminars/ workshops and conducting study/exposure visits.

Gender and Development
IRM has trained over a thousand men and women in
gender focused training programmes which focus on
current issues such as gender needs & equity and
gender mainstreaming. The workshops also address
the growing concerns and requirements of motivated
women professionals and aim to develop and
strengthen their leadership skills in order to help
them break through the glass ceiling.

Center for Executive
Education
The Center for Executive Education (CEE) section
specializes in Diploma programmes to meet the
academic needs of university students and management needs of professionals. The diploma
programmes are conducted in collaboration with
various governmental, national and international
academic institutions.

Summer Internship Programme (SIP)
IRM also offers an intensive Summer Internship
Programme every year which provides a great opportunity of training and learning for fresh university
graduates from all across Pakistan. The objective is to
orient and enhance the skills of the youth on the
current development issues through practical field
exposure visits and the conduction of research based

IRM Corporate Social Responsibility

irm smart
schools

Initiating IRM Smart Schools
In order to combat the insufficiency in informal community schools, IRM successfully initiated 20 smart schools with a current enrollment of 843 out of school rural children (girls and
boys.) These Smart Schools are established in selected villages of District Mirpurkhas, Sindh
with current planning expanding the outreach to Punjab as well.
IRM Smart Schools provide primary education (Class 1-5) to out-of-school children who have
been denied access to education in a multi-grade classroom setting and prepare them for
board examination of grade 5 and seamlessly transfer them to mainstream education
system. IRM also offers a Teachers Training Programme on multi-grade teaching methodology that seeks to build the professional skills of teachers resulting in improved quality of
educational outcomes and helping them to build up an ethical & healthy social behaviour
among students.

IRM- Akhuwat Foundation
Collaboration
Expanding the network, IRM and Akhuwat have signed a common venture of
establishing 20 “Akhuwat-IRM Smart
schools” in Lahore. These schools are
located in a locality which is not served
by a government school and ensure
that both girls and boys receive equal
enrollment opportunities. Moreover,
children with physical disabilities are
also encouraged to register.

Get Involved:
IRMs’ Sponsor a Child Campaign allows
you to contribute directly by undertaking the responsibility of educating
underprivileged rural children. With a
contribution of PKR. 4,000, you can
sponsor one child and provide him/her
with the gift of knowledge for an entire
year. Even better, you can provide
education for the entire school with
just PKR. 80,000 a year
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