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HIGHLIGHTS

Sindh Union Council and Community Economic Streegihg Support
Project (SUCCESS)

IRM is implementing the thregear EU/INRSP  programme that help to enhance income
funded SUCCESS project in four Districts of generating opportunities for the target
Sindh (Matiari, Tando Allah Yar, Tando beneficiaries.

Muhammad Khan, and Sujawal). The project

duration is October, 2017 to June, 2022. One During the month of July29 participants
of the key activities under the SUCCESS graduated indress designing and4 were
Programme is to provide Technical and trained in motorcycle repairing. Whereas
Vocational Skills Training (TVST) to 16,480 training of 100 participants on four more
underprivileged community members, trades i.e., applique work, electrician
especially women. IRM designs and (advance), beautician (advance) and carpent
implements a demand driven training is ongoing.




HIGHLIGHTS

Southern Punjab Poverty Alleviation Proje(cSPPAP) Phase Il & I

The Government of Punjab, with financial

assistance of the International Fund for
Agricultural Development (IFAD), launched
Phase Il of the project for three years till
March, 2021 titled South Punjab Poverty
Alleviation Project (SPPAP) in

Bahawalnagar, Bahawalpur, Muzaffargarh,

districts

Phase II, while 116 more trainees wer
enrolled in additional tradesi.e., applique
work (19), building electrician (39) anc
refrigeration/air  conditioning (58). ETO
component has been closed out due fc
completion of targets.

Rajanpur, Rahimyar Khan and DG Khan in Phase Il of SPPAP project will be carried ou
South Punjab. SPPAP is designed to assist thel0 districts of South and North Punjab. Th

Government to achieve its objectives of
economic growth and @verty alleviation. The
overall goal of the project is to reduce rural
poverty in Southern PunjabThe target for
VTO component is 15,000 while the target for
ETO component is 5,000 beneficiaries.

In this month, 1,388 participants graduated in
multiple trades under the VTO component of

districts include; Bahawalpur, Bahawalnaga
Muzaffargarh, DG Khan, Rajanpur, Rahim
Khan, Layyah, Bakhar, Khushab and Mianw:
Implementation for Phase Illidkedoff in
September, 2020 and will continue till March
2023. In July, 2021; 23 participants graduate
in beautician(advance, 170 in dress designing
48 car driving.




HIGHLIGHTS

Baluchistan Rural Development and Community Empowerment Programi
(BRACE

In November 2019IRM signed a new project
with  NRSPdzy RS NJ  (ughtan éRurkl f
Development andCommunity Empowerment
t NP 3 NI e frdjedt activities started at
the end of 2019 and will continue till October
2021.532 eligibleparticipants will le trained
in technical & vocationaskills in line with the
current EUfunded TechnicalEducation and
Vocational Skills Training Programni¢RSP
will provide list of potential trainees and
trades.Eachtraining duration will beabout 30

¢ 90 daygdependingon the selection of trade.
COVIEL9 pandemic and lockdown imposec
by Government of Pakistan (GOP) in Marc
2020 halted the activities of said project. Th
training activities resumed in June 2021, &
the Government eased their restrictions or
multiple sedors.

As of July, training of 42 participants i
ongoing on two trades i.e., solar panel/lUP
fitting and fashion/tailoring.




HIGHLIGHTS

IRM Smart STEP
(Skill Training and Empowerment Programme)

LwaQa {YFINI {¢9t Aa [ yraining, enirdpreredrigl Skills) and lifSsEI<
opportunity to marginalized women from

slum areasof Pakistan. IRM believes that LYy AGALFf & GKS & { \IlisN
invesing Ay ©2YSyQa SYLJ g SlauNcBed at IRM Eech,(Rew&lpindi. However,
only right and smart thing to do for improving will be expanded to 10 more locations i
the state of deprived families. The objective of Baluchistan, GB, KP, Punjab, and Sindh.

the IRM Smart STEP is to mainstream

overooked vulnerable women (widows with The interventions kickedff in July 2021 and
dependent children, orphans, destitute, poor, 15 trainees are currently enrolled in
and women with disabilities) through the  beautician course.
provision of lowcost but quality vocational
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HIGHLIGHTS

Accelerated Action Plafroject with SAWFCO in Sindh

IRM in collaboration with SAFWCO (as the

lead organization) stepped into the second
year of implementation of the Accelerated
Action Plan for Reduction of Stunting and
Malnutrition in the Sidh project. The project
now has a remaining target of 11 districts to
conduct awareness sessions and fiblased
capacity building activities for women and the
families on the importance of livestock for
improved nutrition for young children,

adolescent gis and pregnant womenn July,

IRM Manager conducted 07 monitoring visit
one each in Karachi, Hyderabad, Badi
Matiari, Tando Allah Yar, Jamshoro and Um
Kot, Sindh. The purpose of these visigsto
conduct community meetings for obtaining
their feedback/recommendations on AAP
interventions The project activities officially
closed out on July 31, 2021. The final require
documentation/report has been submitted to
the donor along with the invoice for financial
receivables.




