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HIGHLIGHTS

IRM SMART Schools
IRM SMART schools aim to bring street
children back to school and currently 76
schools are operational in Punjab, Sindh and
Islamabad with a total of 2,408 students
enrolled. In the month of August, a donation
amount of PKR 4,479,230/= was collected
from individual donors. A portion of this
donation
amount was
utilized for
establishment of 2 new schools in Kotri,
Sindh, while remaining amount will be used
for establishment of 5 new schools, 3 in Kotri
and 2 in Keamari in coming month. Sindh
Textbook Board generously donated books
for grade 1 to 5. These books were
distributed among 845 students in 20 schools
of Kotri.

Independence Day celebrations also took
place among students in which the schools
were decorated with flags and balloons,
while students were ask to dress up
according to the color scheme of our flag.
Apart from these activities, tree planation
drive was conducted among students within
school vicinities at multiple locations. The
idea behind this drive was to bring students
closer to nature and help contribute towards
a better and safer environment for everyone.
Training of teachers plus medical checkup of
Kot Radha Kishan and Kasur school students
are the planned activities for the month of
September
202

HIGHLIGHTS
IRM Smart STEP (Skill Training and Empowerment Programme)
IRM’s Smart STEP is an initiative to provide
an opportunity to marginalized women from
slum areas of Pakistan. IRM believes that
investing in women’s empowerment is the
only right and smart thing to do for
improving the state of deprived families. The
objective of the IRM Smart STEP is to
mainstream overlooked vulnerable women
(widows with dependent children, orphans,
destitute, poor, and women with disabilities)
through the provision of low-cost but quality
vocational training, entrepreneurial skills,
and life skills.
Initially the “Smart STEP” for women is
launched at IRM Tech, Rawalpindi and

Chirah. However, it will be expanded to 10
more locations in Baluchistan, GB, KP,
Punjab, and Sindh.
The interventions kicked-off in July 2021 and as
of August 2021, 16 trainees are currently
enrolled in beautician course at training centre
in Chirah.
Furthermore, IRM HO team conducted field
visit to training centre in Chirah on August 23,
2021. The purpose of this activity was to assess
the training centre, facilities and the
participants to devise roadmap for further
improvement
in
the
programme.

HIGHLIGHTS
Southern Punjab Poverty Alleviation Project (SPPAP) Phase II & III

The Government of Punjab, with financial
assistance of the International Fund for
Agricultural Development (IFAD), launched
Phase II of the project for three years till
March, 2021 titled South Punjab Poverty
Alleviation Project (SPPAP) in districts
Bahawalnagar, Bahawalpur, Muzaffargarh,
Rajanpur, Rahimyar Khan and DG Khan in
South Punjab. SPPAP is designed to assist the
Government to achieve its objectives of
economic growth and poverty alleviation. The
overall goal of the project is to reduce rural
poverty in Southern Punjab. The target for
VTO component is 15,000 while the target for
ETO component is 5,000 beneficiaries. Last
month, 750 participants under the VTO
component of Phase II were merged with
trainees of VTO phase III. These participants
were graduated in multiple trades i.e., adda
work (177), applique work (42), beautician
(137), dress designing (128), driving (110),
male tailoring (58), mobile phone repairing
(89) and 9 in computer application. VTO Phase
II component has now been officially closed, all
the trainees will now graduate under VTO
Phase III component.
Phase III of SPPAP project has been carried out

in 10 districts of South and North Punjab. The
districts include; Bahawalpur, Bahawalnagar,
Muzaffargarh, DG Khan, Rajanpur, Rahimyar
Khan, Layyah, Bakhar, Khushab and Mianwali.
Implementation for Phase III kicked-off in
September, 2020 and will continue till March,
2023. As of August, 2021; training of additional
357 participants on 2 trades i.e., beautician
(46) and dress designing (311) is ongoing.
Apart from the ongoing training activities,
Project Manager of SPPAP and CEO visited
district and field centres in Darya Khan,
Bhakkar, Layyah and Khushab from August 24 –
25, 2021. During field visit, project manager
and CEO held meetings with District Training
Officers (DTOs) and other staff members to
obtain progress on activities and assess
training centres. Assistant Director for district
Khushab also accompanied IRM staff and
visited the dress designing centre. He
(Assistant Director) had a detailed discussion
with training participants and presented his
satisfactory remarks. CEO also showed ample
amount of satisfaction with the progress of
said project and offered his remarks for further
improvements.

HIGHLIGHTS

HIGHLIGHTS
Sindh Union Council and Community Economic Strengthening
Support Project (SUCCESS)
IRM is implementing the three-year EU/NRSP
funded SUCCESS project in four Districts of
Sindh (Matiari, Tando Allah Yar, Tando
Muhammad Khan, and Sujawal). The project
duration is October, 2017 to June, 2022. One
of the key activities under the SUCCESS
Programme is to provide Technical and
Vocational Skills Training (TVST) to 16,480
underprivileged
community
members,
especially women.
IRM designs and implements a demand
driven training programme that help to
enhance income generating opportunities for
the target beneficiaries.

During the month of August; a total of 223
trainees graduated in 7 trades i.e., 13 in achar
making, 17 in applique work, 32 in beautician
advance, 17 in commercial & poultry
management, 85 in dress designing advance,
19 in homebased livestock farming and 40 in
motorcycle repairing. Whereas, training of
375 participants on multiple trades is
ongoing. In addition, detailed online meeting
was held with National Rural Support
Programme (NRSP) project team to discuss
about the increase in list of trainees up to
800 nominations per month.
500 participants are expected to join during
the
month
of
September
2021.

HIGHLIGHTS
Baluchistan Rural Development and Community Empowerment
Programme (BRACE)
In November 2019, IRM signed a new project
with NRSP under the “Baluchistan Rural
Development and Community Empowerment
Programme”. The project activities started at
the end of 2019 and will continue till October
2021. 532 eligible participants will be trained
in technical & vocational skills in line with the
current EU-funded Technical Education and
Vocational Skills Training Programme. NRSP
will provide list of potential trainees and
trades. Each training duration will be about
30 – 90 days depending on the selection of
trade. COVID-19 pandemic and lockdown
imposed by Government of Pakistan (GOP) in
March 2020 halted the activities of said
project. The training activities resumed in

June 2021, as the Government eased their
restrictions on multiple sectors. As of August,
training of 42 participants is ongoing on two
trades i.e., solar panel/UPS fitting and
fashion/tailoring.
NRSP being the implementing for this project,
conducted monitoring visit to training centre
in the said month and assessed the overall
training facilities including hostel and meal.
The monitoring team was quite satisfied with
ongoing activities.
Furthermore, IRM team coordinated with
district health officials in Quetta and
arranged COVID vaccination facility at their
centre for trainees. All of the participants
have now been fully vaccinated at the centre.

HIGHLIGHTS
IRM Sindh Region
IRM has an operational regional office in
Hyderabad, Sindh. The regional manager
oversees all the ongoing programming
activities in the said province plus he is also
responsible for carrying out SMART school
related activities such as identification of area
& establishment of schools, distribution of
books, mobilization of communities and
installation of hand pumps at identified
locations.

Along with procurement of books and
establishment of schools, Regional Manager
was also responsible for installation of 4 hand
pumps at villages of Hyderabad and
Qasimabad. Hand pumps are installed at
village Gulab Leghari, Ali Hassan Shahni,
Nango Shah and Malook Solangi. All of the
hand pumps are operational and community
members are availing the facility of clean
drinking water.

In the month of August, the regional manager
through his tremendous efforts procured
books for Grade 1 to 5 students from Sindh
Text Book Board and helped the SMART
school team establish 3 new schools in Kotri.

Resource mobilization for community
outreach and opening of new SMART schools
in Karachi and Hyderabad are the planned
activities
for
September
2021.

HIGHLIGHTS
Punjab Human Capital Investment Project (PHCIP)
The Punjab Social Protection Authority (PSPA)
has received financial support from World
Bank through Government of Punjab for
execution of Punjab Human Capital
Investment Project (PHCIP). The project aims
to increase the access to quality health
services, economic/social inclusion of the poor
households and social protection service
delivery platform in selected districts of
Punjab. IRM in collaboration with National
Rural Support Programme (NRSP) has been
awarded the rights to carry out the Economic
Inclusion (EI) component of the project. EI
component will be implemented in 43 Tehsils
of 11 districts in three phases (0,1 & 2). Phase
0 comprises of Package 1 involving two
districts, Phase 1 comprises of five districts
which are further sub-divided into two
packages i.e., one package of two districts and
the other of three districts. The final phase 2
comprises of four districts. Districts included
are Muzaffargarh & Bahawalpur (phase 0,
package 1), Dera Ghazi Khan & Rajanpur
(Phase 1, Package 2), Mianwali, Bhakkar &
Rahim Yar Khan (Phase 1, Package 3) and
Khushab, Layyah, Bahawalnagar and Lodhran
included in Phase 2.
Initially, IRM and NRSP have been given
package 1 & 2 for implementation of EI

component. Package 1 consists of district
Muzaffargarh & Bahawalpur, while Package 2
consists of district DG Khan and Rajanpur. A
total of 53,000 BISP beneficiaries will be
enrolled in both packages. The numbers are
equally divided for both packages. These
selected beneficiaries will receive Labour
Market Readiness (LMR) training. Out of these
53,000 selected beneficiaries, a total of
40,000 will be selected for asset transfer.
Lastly, 6,000 mentors will be identified at
project level out of which 1,600 will receive
training for placement at district level.
The duration of project is 30 months starting
from June 2021 to November 2023. Official
contract ceremony took place at PSPA’s office
Lahore on June 30, 2021. Activities for the
month
of
August
included;
PMU
establishment and deployment of equipment
at each district, placement of Team leads and
M&E experts, orientation of deployed staff
and collection of BISP beneficiaries’ data. In
addition to this, development of training
material
for
LMR
mentor
training,
identification, selection & training of mentors,
enrolment of project beneficiaries, labour
market readiness training of beneficiaries and
LIP formation are the future planned activities
for
the
project.

HIGHLIGHTS
IRM Gender Programme
IRM identifies gender as a cross-cutting
theme. This requires gender to be integrated
into
policy
planning,
programming,
implementation and evaluation of activities.
IRM’s Gender and Development Unit aims to
provide gender-based training at local,
regional and global levels. IRM believes that
its efforts to reduce poverty cannot be
achieved unless the organization addresses
the constraints that limit the capabilities of
men and women to improve their standard of
living and quality of life.
To reduce harassment at the workplace, IRM
provides an opportunity through a platform
“monthly women meeting” where women
share their issues to be resolved to make a
secure and conducive environment for staff

especially women. IRM provides the
opportunity for women at similar points in
their career to come together, offer strong
peer support and speak regarding the issues
they are facing at the workplace.
These women's meetings highlight the
commitment to accelerate gender equality
and women’s empowerment through
interventions
to accelerate
structural
transformations for gender equality through
four priority areas.
During the month of August, IRM arranged
various sessions for women on health &
hygiene, COVID-19 vaccination, stress, anxiety
& depression and preventive techniques,
grievance/redressal
mechanism
and
complaint
mechanism
at
IRM.

HIGHLIGHTS
Summer Internship Programme 2021 (SIP)
Each year IRM offers Summer Internship
Programme to fresh university graduates from
different universities who seek to gain both
theoretical
knowledge
and
practical
experience in field of research. The duration
of summer internship is 06 weeks. This year,
the programme kicked-off in first week of
June with reviewing and shortlisting CVs of
most suitable candidates. A total of 116
candidates were shortlisted for initial test and
screening. On the basis of initial test and
screening a total of 22 interns were selected
for SIP who were deployed at different
departments
according
to
their
profile/background.
The interns joined IRM on June 08, 2021 for a
06 weeks programme that continued till
August 06, 2021. Selected interns from
different universities of Islamabad and

Rawalpindi were inducted in the programme
and were introduce to IRM staff and their
relevant reporting managers.
During the course of this programme, various
capacity building sessions including research
methodologies, communication and media
ethics, interview skills and financial budgeting
were organized. In addition, exposure visits to
VTEC Rawalpindi, IRM SMART Schools, NRSP
HO, RSPN and NRSP LSO Chirah were
conducted to acquaint the interns about the
fabric of development sector.
The interns presented their internship
learnings during the closing ceremony of SIP
2021 in first week of August. This ceremony
was attended by our panellists Mr. Roomi S.
Hayat, Mr. Aasim Reza and Mr. Rozam Furqan.
At the end of the ceremony, Mr. Roomi Hayat
distributed certificates among interns.

PROJECT SUMMARY
Duration

Sr.
No.

Training

Project

Client

Section

1

Adda Work

SPPAP-VTO Phase03

IFAD Through GVT of
Punjab

2

Applique Work

SPPAP-VTO Phase03

3

Beautician

4

To

Target

CTP

Jun-25

Aug-25

177

177

15%

IFAD Through GVT of
Punjab

CTP

Jun-21

Aug-21

42

42

3%

SPPAP-VTO Phase03

IFAD Through GVT of
Punjab

CTP

Jun-28

Aug-28

137

137

11%

Computer Application

SPPAP-VTO Phase03

IFAD Through GVT of
Punjab

CTP

May-31

Aug-31

9

9

1%

5

Dress Designing

SPPAP-VTO Phase03

IFAD Through GVT of
Punjab

CTP

Jun-21

Aug-21

128

128

11%

6

Driving

SPPAP-VTO Phase03

IFAD Through GVT of
Punjab

CTP

Jun-21

Aug-21

110

110

9%

7

Male Tailoring

SPPAP-VTO Phase03

IFAD Through GVT of
Punjab

CTP

Jun-18

Aug-18

58

58

5%

8

Mobile Phone Repairing

SPPAP-VTO Phase03

IFAD Through GVT of
Punjab

CTP

Jun-28

Aug-28

89

89

0%

Sub Total
1

Beautician

SMART STEP

SELF

CTP

Jul-26

Sep-26

Sub Total

Ongoing Achieved

Achievement
%

From

46

311

750

357

750

62%

-

16

-

-

-

16

-

-

1

Achar Making

SUCCESS

EU through NRSP

PDP

Aug-10

Aug-27

13

-

13

6%

2

Applique Work

SUCCESS

EU through NRSP

PDP

Jul-01

Aug-26

17

-

17

8%

3

Beautician Advance

SUCCESS

EU through NRSP

PDP

Jun-04

Aug-28

32

31

32

14%

4

Commercial & Poultry
Management

SUCCESS

EU through NRSP

PDP

Aug-08

Aug-26

17

15

17

8%

5

Dress Designing Advance

SUCCESS

EU through NRSP

PDP

May-31

Aug-30

85

143

85

38%

6

Homebased Livestock
Farming

SUCCESS

EU through NRSP

PDP

Aug-11

Aug-27

19

-

19

9%

7

Motorcycle Repairing

SUCCESS

EU through NRSP

PDP

Jun-03

Aug-26

40

82

40

18%

8

Carpenter

SUCCESS

EU through NRSP

PDP

Jul-24

Sep-28

-

12

-

-

9

Electrician Advance

SUCCESS

EU through NRSP

PDP

Jul-09

Sep-09

-

14

-

-

10

Hand Embroidery

SUCCESS

EU through NRSP

PDP

Aug-23

Oct-23

-

35

-

-

11

Mate Designing

SUCCESS

EU through NRSP

PDP

Aug-10

Sep-03

-

43

-

-

223

375

223

100%

Sub Total
1

Solar Panel & UPS fitting

BRACE

EU through NRSP

PDP

Jul-07

Oct-07

-

27

-

-

2

Fashion & Tailoring

BRACE

EU through NRSP

PDP

Jul-07

Sep-07

-

15

-

-

Sub Total

-

42

-

-

Grand total

973

790

973

100%

