
 NOTE FOR THE RECORD
October 27, 1989 

Subject: Briefing and discussion with CIDA Appraisal Mission
 
The CIDA Appraisal Team consisted of: 
 
- Nicole Chartrand-Tresch (NCT), First Secretary (Development), Canadian High Commission, 

Islamabad. 
- Margaret Paterson (MP), Deputy Director, Pakistan Desk, CIDA 
- Doriane Prevost (DP), Programme Officer CIDA, Ottawa. 
- Tahseen Syed Khan (TSK), WID consultant, Canadian High Commission, Islamabad. 
- Nazeer Ladhani (NL), CEO AKF Canada 
 
 
AKRSP participants were: 
 
- Shoaib Sultan Khan (SSK) General Manager 
- Hussain Wali Khan (HWK) DGM/DPO (G) 
- Anis Ahmad Dani (AAD) DGM P&MER 
- Javaid Hasan  (JH) Finance & Personnel Manager 
- Riaz Ahmad Khan (RAK) Programme Lst Specialist 
- Syed Mutahir Shah (SMS) Programme Extn Specialist 
- Ameneh Azam Ali (AAA) Programme Coordinator WID 
- Izhar Ali Hunzai  (IAH) Business Manager 
- Sultan Wali  (SW) Consultant Agriculture 
 
By invitation: 
 
- Hakim Feerasta  (HF) CEO, AKF Pakistan 
- Salim Jiwani  (SJ) Finance Manager, AKF Pakistan 
- Pervaiz Ahmad  (PA) Freelance Photographer and Journalist 
 
SSK welcomed the Appraisal Mission to Gilgit and said he hoped they would have a pleasant and successful 
visit. The briefing started with the screening of the edited version of First Harvest. This was followed by a brief 
update of AKRSP's achievements to date, by SSK. The meeting was then opened for discussion. Since the 
meeting took the form of a question-answer session, the discussion is reported in that format: 
 
MP: How do you first approach the villagers, or do they approach you on their own? 
 
Ans: Initially AKRSP used to approach the villagers, inviting them to organise themselves. Now the 

villagers initiate the first dialogue. 
 
NCT: You are in 451 VOs in Gilgit district. How many VOs are you now out of, which are functioning 

without? 
 
Ans: None. We have completed PPIs in villages but are still working in other sectors, with other packages. 

The credit and production packages are an ongoing activity. 
 
NCT: Have any PPIs been initiated without AKRSP technical assistance? 
 
Ans: Roughly 80 PPIs have been completed even without loans from AKRSP. Another 376 have been 

implemented as second PPIs through loans from AKRSP. 
 
MP: Where any institutions for cooperative management or community participation in existence before 



AKRSP or is the concept completely new? 
 
Ans: The concept is now new. Cooperative institutions have been in existence in Pakistan for many years. 

But the old institutions were ad hoc or inappropriate. For example,d AKRSP provided  
 Rs.65 million in small loans to 195,000 individuals through the VOs. In contrast the Agricultural 

Development Bank of Pakistan lent out Rs.53 million to 1,500 people. The other channel for 
community participation is through elected representatives. 

 
NCT: Are any VOs no longer operative? 
 
Ans: Our programme auditors now conduct regular VO assessments to keep abreast of such 

developments. I myself did a tour of 100 VOs and have reported on them in this publication. I found 
that about 10% of the VOs were inactive while 1 had been disbanded. 

 
NcT: Are they the older ones? 
 
Ans: No. In Gilgit, one VO was disbanded because most people are employed outside the village. 
 
TSK: AKRSP appears to have had a number of advantages. The prestige of the Aga Khan, good 

endowment, good organisation. Does this not render replication difficult? 
 
Ans: Who developed our conceptual package? It was done 150 years ago by Raiffeisen, the mayor of a 

small municipality. Raiffeisen's model was meant to counter the three giants - landlord, moneylender 
and shop-keeper - who were crushing the small farmers. The package is for the three million poor 
farmers in Pakistan who own less than 5 acres of land. The conceptual package is applicable across 
Pakistan. The programme package varies. You need dialogues to define the specifics of the 
programme. Replication is already being planned through the Sarhad Rural Support Corporation. I 
have applied the same conceptual package in four different locations. The problems were different 
but the conceptual package was equally applicable. His Highness' commitment is, of course, 
important. You need a commitment of at least five years to initiate such a programme. Government 
support is also crucial. Without that, the programme cannot be implemented nationwide. Commitment 
of the staff is also important. Now 97% of our staff are locals. That brings about the commitment 
needed for such a programme. 

 
MP: When I worked in Indonesia on a community-based development programme, the incorporation of 

local traditions really helped to institutionalise the programme. Has AKRSP built on any local 
traditions? Or were there none? 

 
Ans: Local traditions for resource management did exist before AKRSP reached the project area. Those 

systems were hierarchical, most authority being vested in the Mir. They were adequate for 
management of existing resources but were not able to mobilise development inputs. Consequently, 
those institutions gradually attenuated through the period of British rule. Those institutions were 
further weakened when mirdom was abolished in 1974. The sort of development assistance which 
AKRSP is providing cannot really be routed through pre-existing institutions. Nevertheless, we 
collaborate with local institutions wherever possible For example, even the construction of the PPIs is 
done with methods already used by villagers. The difference lies in the mobilisation of more 
resources and the application of more sophisticated technology. The irrigation channels are managed 
and maintained by villagers through institutions which have been in existence for centuries. 

 
MP: What are the factors that lend themselves to success? 
 
Ans: The role of the activist is very important. Every good VO has a good activist. A weak activist invariably 

results in a dormant VO. 
 



NL: Perhaps you can try to isolate primary success factors and secondary success factors. 
 
Ans: There does not seem to be any alternative to the method that we follow. If you want to improve the lot 

of subsistence holders, they have to accept the three principles of organization, skill development and 
capital formation. The presence of the activist matters in helping people to accept these principles. 
Other factors, such as the presence of local institutions, appear to be secondary. 

 
NL: So the cake mix is the same but you need the yeast. 
 
Ans: No! You need a good cook. 
 
NL: That is where charisma matters. 
 
Ans: Yes, but charisma at the village level. 
 
NL: Leadership at the grass-roots is necessary for any social change. 
 
MO: What is the actual number of women participating in AKRSP's programmes, and how many women 

are members in VOs? 
 
Ans: (1) There are different forms of participation of women. In some villages, women have formed 

separate Women's Organisations (WOs). In some, women are full members in the VO. In some, 
women are neither members of VOs nor have they formed separate WOs, yet AKRSP is providing 
development inputs to the women. The entire district of Baltistan has no WOs, but the women's 
programmes is active in 131 VOs. 

 
Ans: (2) of the 54,400 VO members, approximately 2000 are women. In addition, there are over 270 WOs, 

with an additional 10,000 members and AKRSP's WID packages have been accepted in over 130 
other VOs. 

 
 Actually participation has to be understood as a family affair. There are 8.3 people per family, of 

which 3 are adults. We can estimate that half of the adults are females. AKRSP has mobilized 
approximately half the households of the programme area. The women thus participate both directly 
and indirectly, through the male members of their household. Thus of the nearly half million people 
covered by the programme, 50% would in women. 

 
NCT: What is the legal standing of the VOs? Are they registered? 
 
Ans: Only with AKRSP. Officially, no organisation can exist below the level of the Union Council. The 

previous government had proposed to set up VOs nationally. The intention was laudable although the 
approach was unworkable. VOs cannot be set up from above. They can be encouraged and 
supported. For our purposes, informal organizations are enough. We do not need formal registration. 

 
NCT: Is AKRSP registered under the Social Welfare Act? 
 
Ans: It is registered under the Companies Act as a joint-stock company which is non-profit. 
 
Finally, on behalf of the MG, SSK thanked CIDA and AKF Canada for their support and continued faith in 
AKRSP and hoped that mission members would continue their relationship and visit the programme area 
again, as NCT and NL have already done. He thanked the team members for visiting Gilgit and wished them 
a pleasant stay during the mission. 
 


