
 February 27, 1989 
 
 
 NOTE FOR THE RECORD
 
 
Subject:  Collaboration with Asian and Pacific Development 
   Centre (APDC), Kuala Lumpur. 
 
 
February 27, 1989:
 
 
Due to the cancellation of flights over the last three days and little likelihood of the flights operation on 
February 27, Bob and I decided to leave Gilgit by jeep in the afternoon of February 26 to enable us to keep 
the appointment with the APDC team (Mr. Shahari, Director and Mr. Khalid Shams, Faculty Member) at 1600 
hours at Islamabad Hotel. Mr. Eberhard Halbach (EH) also joined in the discussion. 
Director Shahari informed the interest of APDC in replicating successful approaches in development of the 
region, in the member countries supporting the Centre. He identified Grameen Bank as one of the 
programmes, the Centre has tried to replicate in other countries of the region. They expressed a similar 
interest in AKRSP. 
Bob while expressing an interest in collaboration between AKRSP and APDC, outlined the strengths and 
weaknesses of AKRSP in terms of replicability. After some discussion and exchange of views, it was agreed 
that Mr. Khalid Shams will prepare a paper identifying possible areas of collaboration between AKRSP and 
APDC. 
 
March 1, 1989 
 
Subject:  Sarhad Rural Support Corporation (SRSC).
 
The meeting held at USAID Staff House, Islamabad on the above cited subject, was attended by the 
following: 
 
USAID:
 
1.  Mr. Frank Pavich 
2.  Mr. Peter Davis 
3.  Mr. Jerry Anderson 
4.  Mr. Shahabuddin 
5.  Mr. Tariq Durrani 
 
WINROCK: Mr. Bob Havner, President Winrock 
 
AKRSP: Mr. Robert Shaw (RS) and Shoaib Sultan Khan (SSK). 
 
The representatives of NWFP Government did not show up because of non-approval of the summary on 
SRSC by the Chief Minister of NWFP. On my assurance that the approval of the Chief Minister would be 
forthcoming, the meeting agreed on the following time frame: 
 
May-June 1989   Feasibility study-cum-work plan on SRSC by DRMS. 
 
June 1989   Registration of SRSC and consideration by SRSC BOD of the consultant's 

report and appointment of Chief Executive Officer (CEO). 
Oct-Nov. 1989   OPG funding through Winrock who also raised the question of their 



involvement in programme, in addition to administering of the grant. The 
availability of some start-up funds before the operation of the OPG process, 
was also considered a possibility. Winrock were also entrusted to plan a 
system to raise funds for SRSC. It was understood that the Government of 
NWFP will channel its application for funds for SRSC to USAID through 
EAD, which would be an additionality to ADP. 

 
Subject:  Meeting with Konrad Adenauer Foundation (KAF).
 
Bob and I called on Mr. Halbach and Bob explored the possibility of funding of Astore programme by the 
Foundation, as suggested by the German Development Consular. EH expressed an interest in the proposal 
and Bob suggested to me to send KAF a copy of the Astore project. 
On the operation of the current KAF training grant to AKRSP, EH emphasized the need for strict adherence to 
the guide-lines in the contract of the accounting procedures. He also suggested immediately action on the 
purchase of equipment provided for in the grant for the year 1989. EH expressed some dismay over the lack 
of tangible progress in improving the existing training facilities and training courses in terms of physical 
facilities, course content, training methodologies, training techniques etc. He also desired a feed-back on the 
follow-up of training courses. He supported the idea of using practitioners as trainers even after a formalised 
training institute comes into existence. Bob informed him of the additional capacity at MG level likely to 
become available in the course of the year. EH offered short term consultants from the Foundation to help 
improve existing training and in establishing an institute of training. 
 
Subject:  Meeting with CIDA Officials
 
The meeting was arranged by Ms Nicole Chartrand-Tresch with 2 CIDA officials from Ottawa, dealing with 
Pakistan Desk. Bob informed them of the plans for the next assessment of AKRSP by the World Bank and 
also broached on the subject of a Consortium approach, on the lines of BRAC experience, for training funds 
for AKRSP. As an immediate requirement for replenishment of revolving funds, he mentioned about the 
proposal submitted to CIDA through AKFC. One of the CIDA officials from Ottawa, wanted to have a copy of 
the proposal, which was made available to her the following day. 
 
March 2, 1989
 
Subject:  Government Assistance for Astore Programme
 
I met Secretary, KANA Division Mr. Safdar Kazmi at the Ministry. The Administrator, Northern Areas also 
happened to be present. Mr. Kazmi promised to reconsider favourably Administrator, Northern Areas' 
proposal to make Rs.1.5 million available to AKRSP as start-up funds for Astore Programme, pending 
identification of a donor by AKRSP for the programme. 
I also called on the Minister for KANA, Mr. M. Hanif Khan. Unfortunately he was away from his office but 
briefly met the newly appointed Adviser, Northern Areas Mr. Qurban Ali. 
 
Subject:  Meeting with Development Consular, 
   Embassy of Netherlands. 
 
I briefed Mr. Teunissen about the development in Baltistan leading to the transfer of the DPO and 3 SOs. He 
fully appreciated the circumstances and expressed satisfaction at the diffusion and resolution of the situation. 
He reconfirmed the presentation on AKRSP on Friday, March 10, 1989, at Holiday Inn from 1430-1600 hours 
for HRH Prince Claus and the Dutch Minister for Development Cooperation Mr. Buckman. In addition to the 
Minister's party, he was expecting 10-15 members from the press and TV team. He agreed to make 
necessary arrangements for 16 mm projector, video equipment and overhead projector for the presentation. 
He also welcomed the participation of Chairman, AKRSP Board of Directors in the presentation. 
1600 hours left for Peshawar by road and arrived at 1830 hours. 
 



March 3, 1989:
 
Subject:  Meeting with the Chief Minister, NWFP.
 
I met the Chief Minister at his residence, along with Mr. Tariq Durrani of USAID, who expressed utter surprise 
at the lack of briefing he received about the proposal for setting up of SRSC and assured me to consider the 
proposal approved. 
After meeting the Chief Minister, I met Ejaz Rahim, Commissioner, Peshawar Division and Chief Executive 
Officer designate of SRSC. Ejaz assured me of his interest in SRSC and agreed to handle the affairs of the 
Corporation, in addition to his current duties, although he was going abroad for two months with effect from 
March 20, 1989 on Eisenhower Fellowship. 
 
March 4, 1989:
 
Subject:  Second meeting with the Chief Minister NWFP.
 
This time the Chief Minister Mr. Aftab Ahmad Sherpao was kind enough to receive me at his office. We briefly 
discussed the AKRSP approach and the proposed methodology to be followed by SRSC. He expressed keen 
interest in doing something in the rural areas and appeared visibly worried on the lack of progress, his 
government was making in the development field. 
He issued orders to his Secretary to get the SRSC file recalled from Secretariat for purpose of according 
approval to the establishment of the Corporation. The Chief Minister also agreed to assign additional duties to 
Ejaz Rahim or to some other officer in views of his trip abroad, pertaining to SRSC. I profusely thanked the 
Chief Minister for his prompt action in the matter. 
At the Chief Minister's behest, Secretary to the Chief Minister showed me the summary of SRSC submitted by 
P&D Department and discussed the various aspects of the proposal. He assured me of immediate action in 
the matter, as directed by the Chief Minister. 
I also called on the following NWFP officials at the Secretariat: 
 
- Mr. Usman Ghani, Secretary Planning & Development 
- Mr. Inayatullah Khan, Secretary LG & RD 
- Mr. Mahmud Khan, Secretary Forests 
- Mr. Islam Bahadur Khan, Senior Member, Board of Revenue 
- Mr. Dost Mohammad Wazir, Member, Board of Revenue. 
 
At 1545 hours left Peshawar by road and arrived Islamabad at 1815 hours. 
 


