
 April 1, 1985 
 
 NOTE FOR THE RECORD 
 
 
Subject: Collaboration with the Central Health Board and follow-up visits. 
 
 
The GM took off from Gilgit airport at 1100 hours and after picking up Dr. Eugene Boostram, Programme 
Officer Health, AKF (Geneva), Mrs. Boostram, Dr. John Dan, Goitre Specialist UNICEF, Mr. Julian Lambert, 
UNICEF Islamabad, Mr. Akbar of Central Health Board at Islamabad and the Commissioner, Malakand 
Division Mr. Shamsher Ali and his DIG (Police) Mr. Mazhar at Saidu Sharif reached Chitral at 1600 hours. 
Since the district administration had arranged a polo match in honour of the visitors, the group drove straight 
from the helipad to the polo-ground and witnessed a thrilling match of polo between the two local teams. From 
the polo-ground the group drove to the Governor's cottage where a discussion took place between the group, 
the divisional administration, the district administration (DC. Mr. Ehtisham Khan, Agency Surgeon Dr. 
Mohammad Shah) and Mr. M.P.Bhandara, Member National Assembly, who happened to be staying at the 
cottage. 
 
Explaining the purpose of the visit, Dr. Boostram outlined the CHB's plans in collaboration with UNICEF to 
cover the district Chitral against goitre. Dr. Dan identifying the target groups classified them in the following 
categories: 
 
Priority I Category: Women of child bearing age i.e. between 15 to 40 years old; 
 
Priority II Category: Children between the age of 0-5 years; 
 
Priority III Category: Children between the ages of 5-15 years and 
 
Priority IV Category: Males over 15 years. 
 
Mr. Lambert pointed out that the capsules and injectable would provide to 2-3 years of popularizing iodized 
salt. On GM AKRSP's query whether a repeat operation after 2-3 years would be possible if iodized salt is not 
fully accepted by the population, both Dr. Boostram and Mr. Lambert replied in the affirmative. 
 
Mr. Bhandara made an impassioned plea for linking the goitre control programme with the EPI. However, both 
the Commissioner and the Agency Surgeon felt that this would delay the coverage of the goitre programme 
because there were only 7 EPI teams in the district and people were expected to visit the teams to get the 
immunization done instead of the team visiting villages to do immunization. 
 
The GM describing the situation in the south of Chitral stated that the programme will have to cover roughly a 
total population of 135,000 spread over nearly 200 villages and hamlets. The AKRSP has organised 62 VOs 
in south Chitral and volunteers from these villages could be motivated to undertake the administration of 
capsules. The DC offered motivation through his staff covering nearly three to four thousand population. In the 
meanwhile Col. Murad of the Chitral Scouts who had also joined the discussion, offered his fullest support to 
the campaign and promised to administer the capsules to his Javans and their families. 
 
The Commissioner offered all assistance from the local and divisional administration in making the campaign 
a success. Dr. Boostram stated that the plans were to cover the entire Chitral area immediately after the 
month of Ramzan and before the advent of the next winter season. 
 
On the question of popularizing iodized salt, it was mentioned that the UNICEF assisted salt factory in 
Peshawar was not able to market all the salt, it was producing which was only 20-25 percent of its capacity. 
Dr. Boostram cited the experience of Northern Areas in this regard and a suggestion was made that Brig. 
Shafi may send his representatives to Chitral area to ascertain the needs of the area and to make 
recommendations how the salt could be made popular in this area. 



 
April 2, 1985 
 
Dr. Boostram and his group along with the Agency Surgeon and the AC Buni visited the area for an on-the-
spot study of the goitre situation. 
 
The GM along with the Commissioner, the DIG, the DC, the Commandant Chitral Scouts, the SOU (Chitral) 
visited Sufed Arkari where the group was met by about 300 villagers led by Syed Hassan Ali Shah, Member of 
the district council from the area. Master Zar Mohammad informed that the villagers represent 800 
households of the area. In the dialogue with the group, the following information was given: 
 
Village Bisti Paeen 
 
- No. of households  44 
- Organisation formed  Last week 
- Total memberships  64 
- President   Mian Gul 
- Manager   Mansha Khan 
- Savings    Rs. 3,200 with the resolve to save Rs. 80 per week. 
- Priority problem   Link road and an irrigation channel. 
 identified. 
 
Village Bisti Bala 
 
- No. of households  30 
- Total memberships  40 
- Organisation formed  Last week 
- Savings accumulated  Nil but resolved to save Rs. 40 per week. 
- Priority problem    Link road and an irrigation channel 
 identified 
- President   Syed Mahmud Shah 
- Manager   Gul Murad 
 
Village Rahimabad 
 
- No. of households  60 
- Total membership  60 
- Savings accumulated  Rs.2,760 with the resolve to save Rs.60/- per week. 
- Priority problem   Irrigation channel 
 identified 
- President   Adina Beg 
- Manager   Zar Ahmad Khan 
 
Village Sufed Biar 
 
- No. of households  80 
- Total memberships  80 
- Organisation formed  January 1984 
- Savings accumulated  Rs.4,500 with the resolve to save Rs.80 per week. 
- President   Rehman Shah 
- Manager   Abdul Jabbar 
- Priority problem   Irrigation channel 
 identified 
 
Village Siah Biar 
 



- No. of households  75 
- Total membership  65 
- Organised formed  December 1984 
- Savings accumulated  Rs.3,150 with the resolve to save Rs.65 per week. 
- President   Zar Mast 
- Manager   Zar Khan 
- Priority problem   Irrigation channel 
 identified 
 
Village Palpanie (Afzal Abad) 
 
- No. of households  44 
 
Only Syed Maqbool Qasim of the village was present who promised to convey the message of AKRSP as 
given by the GM to the villagers and motivate them to form and organisation. 
 
Village Oveer (Rabat) 
 
- No. of households  150 
 
In this case, also there were only a few villagers present who promised to motivate their villagers to organise 
themselves. 
 
The SOU Chitral (MSK, AJ) informed the villagers of their visit on 10.4.1985 for 3/4 days to hold second 
dialogues with the VOs and the GM promised to visit the area gain once the VOs had understood AKRSP 
terms of partnership and expressed willingness to collaborate with the programme. 
 
The group next landed at Madak Lasht which was at the same altitude as Sufed Arkari i.e. 8,200 feet but 
because of the surrounding forest, it was biting cold and very soon people of the group were shivering. The 
meeting at the local rest house was arranged by the President of the VO Hamza Khan who is also member of 
the District Council. He gave the following information about the VO: 
 
- Number of membership  116 representing 302 households. 
- Organisation formed on  8.9.1983 
- Savings accumulated  Rs.4,500 
- PPI undertaken   Repairs and headwork of five irrigation channels totalling 1,000 

feet. 
 
It was stated that three of the channels have been completed and two remain to be done. The reason for slow 
progress was assigned to the cold weather. Two installments of Rs.44,000 have also been utilised and a third 
instalment is being asked for issuance. 
 
 
The livestock specialist from the village was trained at Gilgit but was not present in the meeting as he had 
gone for some work to Chitral. obviously the VO was not very active for the simple reason that the President 
does not live in the village most of the time.d The meetings are not held and savings are not accumulated. 
The President wanted another three schemes to be sanctioned for the area. The GM explained to him the 
concept of AKRSP and informed him that on the basis of the past performance, unless the VO improves, 
AKRSP would be forced to terminate its collaboration with the VO. The President and the members promised 
to make the necessary improvement. The SOU will have to make more frequent visits to the VO, although the 
communications are very bad, to make the villagers understand the concept and vision of AKRSP. 
 
The group returned to Drosh where it was joined by Dr. Boostram's party a couple of hours later. After a lavish 
lunch (accompanied with Scottish band) by Col. Murad, the party returned to Islamabad by 1800 hours, 
disembarking the Commissioner and the DIG at Saidu Sharif. 


