
 Recorded by: FS 
 January 25, 1983 
 
Subject: DIAGNOSTIC SURVEY 
 
Village:  Gindai (Tehsil Yasin) 
 
Visit No.  FIRST ... follow up by SOU and MG Members. 
 
Visit by:  MG (SSK, HWK, FS ... accompanied by TS and SOU (SK, HA and MYK). 
 
Basic Characteristics: 
 
(a)  Houses  125  (b) Population 1000 
 
(c)  Land: 
 
  1. Developed (cropped)  1000 kanals 
  2. Orchards   125 kanals 
  3. Undeveloped (barren)  1200 kanals 
 
(d)  Crops - maize, wheat, barley 
 
(e)  Occupation: 
 
  - Agricultural   99% 
  - Service    1% 
 
(f)  Division by sects: 
 
  - Ismailis (houses)  65% 
  - Sunni (houses)   34% 
  - Shia (houses)    1% 
 
(g)  Available facilities: 
 
  - G.P.S. (Boys)   1 
  - DJ P.S. (G)   1 
  - Veterinary dispensary  1 
  - Civil dispensary   1 
  - Jamat Khana   3 
  - Mosque    3 
 
Venue: Mehman Khan  Participation: 60 villages 
 
Reception: The villagers managed an organized reception. They were all lined up to welcome the MG, 
children were also standing in a separate line. A decorated gate depicting welcome was also installed. 
 
Introduction: TS introduced the members of MG by name and specialization with experience. He also briefly 
explained the purpose of the visit in local language. 
 
Objectives:  HWK described in detail the objectives of AKRSP in local dialect. He highlighted the main 
principles of partnership and the type of schemes in which the AKRSP could extend help to villagers. 
 
GM (SSK): Honourable elders: Assala-mu-alaikum: I am thankful to TS and HWK who explained the purpose 
of our visit and objectives of AKRSP well in detail. I will submit that many visitors would be coming, villagers 
would be gathering, but it is not certain whether action would be taken or not. We have not come from a 



particular country. His Highness sent us to help you in increasing the income. Other works not related to 
income of the villagers are beyond our capacity. If God helped we might do some profitable work. I believe 
both AKRSP and villagers can do a lot for the uplift of the village through joint efforts. Economic status can 
improve only when the income of the people is increased. As said by TS, I have visited different countries of 
the world and observed one thing that the small farmers not only understand their problems but can do much 
to alleviate these. I have not come to listen the demands. You should analyse your problems and tell us how 
you can solve these. We are here to extend every possible help on our side. We have experts in our group 
whose services will be available to you. May be that we come once a month from Gilgit. We have our 
representatives here in Punyal who will be coming to you frequently. As stated by HWK, our programme is 
based on partnership. The aim is (1) you have to identify schemes benefitting all 100 houses or at least the 
majority of the houses in increasing their income. Our experts will help in the formulation of the project. (2) 
The villagers should be able to execute the project. The labourers will be paid wages and not asked to do free 
labour. This is possible only through village organisations and (3) once the scheme is completed, then it has 
to be maintained by the villagers. 
 
You may discuss among yourselves and tell us either now or later on. Get hold of one thing but firmly, says a 
Persian proverb. 
 
Villagers: Thank you. We will work jointly with unit. You are here for our welfare. A written welcome 
address containing the following problems was read: 
 
1.  Medical hospital 
2.  Drinking water supply tank 
3.  Industrial centre for women 
4.  Middle school 
5.  Cooperative society 
6.  Nursery for fruit 
7.  fertilizer and tractor. 
 
GM (SSK: Probably this address was written before our arrival. The object of the programme is to 

concentrate on income generating schemes. As already explained by HWK and TS, there 
are many other institutions of His Highness and the government responsible for such type of 
projects. If we also start doing such work, these agencies might say why these resources 
should not be placed at their disposal. What then is the need for sending AKRSP. His 
Highness sent AKRSP for helping the farmers in their economic uplift and not building 
hospitals/schools. AKRSP is not here to consider the demands but is to cooperate with you 
in solving your problems. 

 
Numberdar: We did not know what help AKRSP can extend to villagers. 
 
GM (SSK): The AKRSP cannot provide every help in all other problems reported by your except fertilizer 

supply, nursery and tractor. Sartaj SO will come and explain the details of organisation and 
that will work as a cooperative society. 

 
Villagers: Discussion among themselves in local language. Since we did not understand the objectives of 

AKRSP, therefore we made the above demands. The following are the priority problems for 
our benefit. 

 
Problems: (1) Irrigation channel (3 miles) for 1,200 kanals of 65 families. 
 
  (2) Flood protective bunds for control of land erosion of 800 kanals. 
 
Contract persons: 
 
  1.  Numberdar Adina Shah 
  2.  Iqbal Madad Shah 
  3.  Hawaldar Nadar Khan 



  4.  Shakoor. 


