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 DISCUSSION BETWEEN MG AND DR. AKHTER HAMEED KHAN 
 
 
On Irrigation Evaluation 
 
 
It is more than enough for the World Bank Team. But we should ask where do we go from here. I would take 
notice of the implementation and water utilization differences between villages. You would not generalize, but 
take samples/case studies of different land use patterns. We can make policies on the basis of case studies 
but not on the basis of trends - trends are not evident so quickly and are ever changing. We should identify 
the most profitable approaches taken by villagers and transmit them to other villages. Our policy, unlike the 
government's, must come from the vision that villagers have, e.g., in Phander - we don't have a blue print and 
we don't have experts who can give us a blueprint. 
You have sections on sustainability and failure analysis. Add a third: on advanced villages. These villages 
show us the future, perhaps through stained glass. 
 
On Marketing Evaluation 
 
We have to do our thinking abinitio, to understand the situation here. You should begin to study some 
advanced villages in Punjab - the operation of arhtis etc., their effects on the small farmer. The villages near 
Gilgit are falling into the incipient Punjab pattern. Develop this comparative view; keep the ideological 
background clear as an analytical tool. 
AKRSP is not the dominant influence in the area. it is only promoting some ideas, with the help of village 
activists. If there is common knowledge about the economic facts - the opportunities for VO to gain - then the 
VO might step in. But remember the variation. 
The creation of the fruit market in Quetta in the 20s and 30s was the work of one man, Howard, the soil 
scientist. He studied the trade between Afghanistan and India, and brought the technology to Quetta. But then 
he obtained special concessions for produces - he created the market. 
First we have to spread the idea that the market exists - for fruits, livestock, dairy etc. And then you create the 
mechanism - the activist under control of the VO. At the moment, we are missing the bus on the marketing 
issue. You should not have a strategy of confrontation, but one of dissemination. There is no such thing as the 
people - the people are created by the activist.and we must accept variations, because we have accepted to 
work without sanctions.  
 
On Village Planning Models 
 
The highest villages, with pastures above the tree line, will become rich on livestock. 
The next bunch of villages will have trees and stallfed livestock as major activities. Then there are villages like 
Oshikandas and Roshanabad-Sherabad, with little land, which have emerged out of the transhumant system. 
The expert cannot dictate, but only graft upon traditional knowledge, traditional world-view. if it works out, 
multiply it. The laboratory situation is a very difficult situation. But the demonstration should be a successful 
demonstration; use the demonstrators as teachers. 
 
On Supra-village Activities 
 
Take one valley or collection of VOs; study it well. But wait for an activist to emerge at the supra-village level; 
give him time. At the moment, we don't know how it will evolve.d "If you want to cook a rabbit, first catch your 
rabbit". If a good idea emerges, call a conference and discuss the idea. This is different from planning; it is like 
planning a spiritual or political movement. 
 
 



 
On the Women's Programme 
 
Should we try to convince the male activist to incorporate women in his world-view? Or should there be a 
female activist? 
In Bengal, I came to the conclusion that the Bengali farmer will never be as productive as the Japanese 
farmer - the Japanese had an intelligent partner, his wife. The Bengali wife, for instance, had no concept of 
seed treatment and seed selection. I thought that the main problem was the segregation of women. But I 
never understood the subsequent attempts by donors to promote separated women's programmes. 
Where you have a family farm, the unit of training is the family. In Gilgit, the real solution is that the women 
must start attending the VO meetings - there is no other solution. In the intermediate stage, there can be 
compromises: (1) attendance by elderly women; (2) teaching in the village. The women's programme cannot 
be another programme of segregation - it has to be a programme of equal partnership. Special courses 
should be held in the village - this will be effective. It is also necessary in non-Ismaili areas. We can identify 
those villages in which we have trained male specialists; they can train women. "Don't give advice to those 
who are not willing to listen to advice. The weaver-birds gave advice to the monkeys, and the monkeys tore 
down the shelter of the weaver-birds". 
 
On the future of the VOs 
 
Your report only describes about one-fourth of what is going on - it understates what you are accomplishing. 
There should be a change in this report; there should be more case studies, more emphasis on maintenance 
of PPIs, self-financed PPIs, land development, etc. You are missing much of the dynamics; you could 
recapture it through some more table.s All elements of the package are being accepted; other are almost no 
dropouts. The continuing movement should be reported accurately. 
The training programme is remarkable: it is the only autonomous, self-reliant programme in Pakistan. 
There is social deferment and technological change. This is reflected in the diaries, but not in the progress 
reports. You should absorb the diaries. 
 


