
 October 8, 1987 
 
 NOTE FOR THE RECORD
 
 
Subject: Field visits of Mr. Guillaume de Spoelberch, General Manager, Aga Khan Foundation, 

Geneva.
 
Mr. Spoelberch attended about 45 minutes of the 36th conference of VO Managers and Presidents, during 
which the villagers discussed collective management and women's issues. He then departed at 0930 hours 
for a field trip, on which he was accompanied by: 
 
-  Shoaib Sultan Khan  GM AKRSP 
-  Tariq Husain    DGM AKRSP 
-  Zahur Alam   PSA AKRSP 
-  Karim Jan   AV Assistant AKRSP 
-  Rehmat Ali, Engineer  AKHB Part of the way 
-  Mubarik Shah, Adviser  AKES -do- 
-  Eirk de Spoelberch 
-  Ben Shaw 
-  Andrew Lawday 
-  Mathew Smith 
 
Mir Ghazanfar Ali Khan, Member Northern Areas Council joined the party at Ganesh, and Raja Bahadur Ali 
Khan, Member District Council Gilgit joined at Soust. 
 
The first brief stop was the self-help school at Nasirabad, where the party made the rounds of the class-
rooms. The second stop was Garelth, where several aspects of the integrated farming package (particularly 
its replicability) were discussed among the visitors. ZA explained the concept in detail. The party stopped at 
the DJ school at Morkhon, but the school had closed for the day. Prof. Mubarik Shah then returned to 
Karimabad and the rest of the party proceeded to Soust. After inspecting the channel tunnel and land 
development, the party took their lunch by the entrance to the tunnel. 
 
The party arrived at Khaiber at 1500 hours to attend a VO meeting. The following questions were discussed: 
 
- How has life in the village changed due to AKRSP? 
- Is land development done collectively? 
- What is the major use of the new land? 
- What kind of incomes are available from land development? 
- What are the major women's activities? How do the women 
 manage to handle their increased work load? 
 
The women expressed a strong desire to obtain spinning wheels from AKRSP. The GM explained that these 
would be made available once they are properly developed for village use. 
 
Upon inquiring about the function of the 3 full-time paid chowkidars who work o the new land, TH discovered 
that these chowkidars are the first potential water management specialists that we have come across. Their 
responsibility is to irrigate all of the new land between May and September. Thus, because the land is 
collectively owned, the irrigation functions of all 55 households are performed by paid employees of the VO. If 
these 3 chowkidars are trained in improved water management, the entire village will benefit. 
 
While leaving the VO meeting at Khaiber, the visitors were entertained to vociferous slogans raised by the 
villagers in support of Mir Ghazanfar Ali Khan and Raja Bahadur Ali Khan. These two incumbents are 
contesting the elections scheduled for next month. Apparently, Mir Ghazanfar has picked up considerable 



local support as a result of his initiative that led to the 700 KVA Khaiber power station which is ready for 
operation. 
 
From Khaiber the party drove to the work site on the Shimshal Road and witnessed (actually heard) a series 
of explosions that were set off to blast through the rock. The villagers present there stated that their road 
would not have been possible without the assistance of AKRSP and Mir Ghazanfar. On the way back to KKH, 
the party drove through part of Passu's new land that is being developed. 
 
It was observed that the cement plaque marketing the Shimshal Road project incorrectly identifies the Dutch 
government, as a donor. Furthermore, the word "Council" is incorrectly spelled. The GM desires that 
corrections be made promptly. 
 
The last stop of the day was the Karimabad Girls Academy, where the party arrived at 1740 hours over one 
hour behind schedule. The Principal, Prof. Mubarik Shah and Mr. Rehmat Ali greeted the visitors and 
explained that they had just finished entertaining a party of Scottish students. The tour of school premises 
concluded with tea and snacks, including some excellent samosas prepared by the home economics 
students. 
 
Issues discussed in the jeep between GM, TH and Mr. Spoelberch included: The value of VO conference in 
indicating behavioural change; AKRSP collaboration with IUCN, IIMI and ICIMOD, the forthcoming visit of His 
Highness the Aga Khan; major agricultural innovations; the future of agriculture in Gilgit, the future of Passu 
and villages like it; water management, forestry and resource management in the AKRSP/IUCN Pilot Project 
area. 
 
The party returned to Gilgit at 2030 hours. 
 


