
 June 26, 1985 
 NOTE FOR THE RECORD 
 
 
Subject: Follow-up Visits and Third Dialogues 
 
 
The MG (SSK, HWK, SMS, MS) accompanied with SK and ZH took off from Gilgit airport and landed at Shehr 
Sabz near the newly constructed suspension bridge and walked across to meet the 35 members of the VO to 
discuss their plans for land development. The VO had also constructed a dirt road from the bridge right across 
the 875 kanals of newly developed land. The VO savings stood at Rs.34,300 and in terms of development, 
the following has been achieved by the VO members collectively: 
 
-  2018 willow trees and 11,000 thorny bushes for fuel-wood planted; 
 
-  27 kanals of land developed and cultivated with black-pea; and 
 
-  365 sheep and 73 big animals vaccinated and 175 new animals immunized. 
 
The VO has no specialist of its own and has chosen Naeemullah Beg for livestock training. The VO has also 
elected a new President. They have taken 60 bags of fertiliser to be repaid by October 1985. Shehr Sabz VO 
is indeed developing into a model VO. 
 
The President of the Risht VO who had also come over from his village for hitching a ride on the helicopter to 
Soust, informed that their savings had risen only by Rs.131 since MG's last meeting on April 19, 1985. 
However, their other programmes in the field of land development (5,000 trees planted and 30 kanals of land 
developed) and prevention of losses has been very effective. He also requested for poultry training for WOs. 
 
The helicopter next landed at Soust and discussed with the President and other members of the VO the 
proposal to bring His Highness to visit the project provided water was flowing through the irrigation tunnel. The 
members present promised that the work in the tunnel would be completed in the next 15 days and they 
would ensure flow of water before arrival of His Highness. 
 
The members requested to help in the demarcation of land. SOU Hunza should help the VO in this respect. 
The VO has already started utilising a pipeline (by repairing it) after permission was given by the Colonel Staff 
(FCNA) through the GM for its use. The savings of the VO stood at Rs.34,000. 
 
THIRD DIALOGUES: 
 
VO Imamabad 
 
The organisation was formed on 21.8.1983 with 22 members representing 12 households with accumulated 
savings of Rs.6,111. They have elected Anan Ali as their President and Ismail as their Manager and have 
taken fertilizer on credit from AKRSP. Their priority PPI is a channel which needs to be widened and extended 
which is likely to irrigate 300 kanals of additional land and provide increased water to the existing land. 
 
Having accepted the terms of partnership, HWK explained the different components of the cost estimates 
amounting to Rs.32,246 plus Rs.6,470 for land development implements, in case savings are increased on an 
average of Rs. 200 per household in the next three months, after the commencement of the PPI. The first 
instalment was handed over to the President of the VO as desired by members present. Work is to 
commence immediately. 
 
VO Khuda Abad 
 



59 households with 57 members was formed on 17.12.1983 and have since accumulated Rs.18,406 as 
savings. Have also taken 100 bags of fertiliser on loan. Have elected Sher Ali Khan as President and Ali 
Nazar as Manager. Their priority project is expansion and widening of the existing channel which is expected 
to bring 300/4-- kanals of barren land under irrigation besides providing increased water for existing land. 
There was acute shortage of water currently and under the rotational system, fields could be irrigated only 
once in ten days. With the increased water supply, fields could be watered once in five days leading to 
increased productivity. The members said that they were inspired by the example of VO Soust and hoped to 
complete their PPI in four months. On completion of the channel, they have planned to plant 500 poplar and 
20 fruit trees per member in the first year. 
 
Having accepted the terms of partnership, HWK explained the different components of the cost estimates 
amounting to Rs.63,472 plus Rs.6,500 for land development implements subject to requisite increase in the 
savings. The first instalment of Rs.12,748 was handed over to the Manager by HWK as desired by the 
members present. 
 
The MG returned to Gilgit by 1530 hours. 
 
June 30, 1985 
 
The MG (SSK & HWK) accompanied with Mr. Jean Pierre Naz (JPN) from AKF Geneva and Mr. Salim Jiwani 
from AKF (Pakistan) and Mr. Ziad Alahdad from the World Bank took off from the Gilgit airport at 1100 hours 
and landed at Passu where the group was greeted by nearly 50 members of the VO and the SOU (Hunza). 
The President informed that the VO was formed on April 17, 1983 and undertook the completion of 12,000 
feet irrigation channel on June 25, 1983 and completed it in a total of five months work with 45 members, on 
an average working every day. The VO planted 4,000 trees in 1984 and 7,600 in 1985. In addition it has 2030 
apple trees of which 750 have been planted so far. They have a five-year development programme. 
 
The 61 members of the VO have held 116 meetings and the balance sheet reads as follows: 
 
- Individual savings    88,446 
- Last instalment due    74,977 
- Misc.      59,600 
- Profit on business     3,000 
- Interest from bank    10,400 
- Previous capital 
 through donation    33,363 
- Land development implements   15,025 
- Other income     16,664 
 
 Total:          304,360 
 
Fertiliser loan taken twice. The first loan of Rs.19,240 repaid fully and the second loan of Rs.14,163 is due on 
October 20, 1985. The livestock specialist trained by UNDP utilised. The specialist giving his report stated that 
he has vaccinated 1,888 animals and treated 1,400 against mange and castrated 388. He has been paid his 
remunerations amounting to Rs.1,900 and cost of medicines amounting to Rs.1,300. 
 
The PP specialist giving his report stated that he sprayed 900 apple trees in Passu and 400 in Khaiber and 
has been paid at the rate of Rs. 5 per hour and Rs. 240 for insecticides. 
 
Sanjar Beg, Member of the local UC complained against non-payment of the last instalment. On being 
explained that the instalment was being with-held as the VO was not as yet ready to do the concrete work. 
Ghulam Mohammad explained that some works will have to wait till next autumn. It was clarified to the 
members that the money would be made available to them as soon as they were ready to undertake the 
work. Sanjar Beg also brought up the question of gabians for the protective bunds which have been provided 



by Peter Whitemen from the IRD project. The members were advised to approach Whiteman in this regard 
and the Administrator for the funding he had promised during his last visit for this project. 
 
There were a number of young students in the meeting who had returned on vacation. On a query from SSK 
as to what changes have they seen in Passu, Ali Qurban studying in Karachi university stated that the 
construction of the KKH had brought great benefits to the area. The initiation of AKRSP is like another KKH 
which has taught villagers organisation and collective management and generation of their own capital 
through savings. He felt very optimistic about the future of the village. 
 
In regard to the introduction of the seed potato, Ghulam Mohammad informed that as compared to eight 
maunds of seed last year, 77 maunds have been planted this year on 40 kanals of land. They had some initial 
difficulty because the seed potato was mixed up with other varieties. They have also given some 7 maunds 
seed potato to the WOs. 
 
On a query from JPN as to from where they got the saplings for planting trees, the members explained that in 
1984, they planted the cuttings from their own trees and in 1985 they brought 5,000 plants from government 
nursery in Juglote. Experience has shown that the indigenous cuttings are better. 
 
After a quick pack lunch at the helipad, the group landed at the sarband (source) of Aliabad irrigation channel 
in Hassan Abad Nallah where the office bearers of the four VOs who are jointly constructing the irrigation 
channel, greeted the group. Like the Passu where the group had walked upto the source -- the snout of the 
Batura Glacier, at Aliabad the group walked from the source to the site of construction measuring over 8,000 
feet one way. There were approx. 90 persons working at site. The Chairman of the Regional Council Mr. 
Ghulam Mohammad and Secretary Wazir Beg besides the SO Mohammad Iqbal also accompanied the 
group. In the meeting with the members, it transpired that regular meetings were not being held. The following 
date, venue and time was agreed upon with the office bearers and members present undertook to strictly 
adhere to it. 
 
Name of VO  Date/day  Venue  Time 
 
Aliabad   Fridays   Jamat Khana 0900 hours 
Barataling  Tuesdays  Numberdar's 0800 hours 
      house. 
Brong   Fridays   Jamat Khana 1000 hours 
Daramating  Fridays   Central Jamat 1700 hours 
      Khana 
Kurkuz   Fridays   Jamat Khana 1200 hours 
 
SSK impressed on the office bearers and members the importance of regular meetings and savings to keep 
every member informed of the progress of the PPI, the details of the accounts both savings and expenditure 
and future plans. Ghulam Mohammad and Wazir Beg also promised to use their influence in having more 
regular meetings and communication between the office bearers and the members. 
 
From Aliabad the helicopter flew to Karimabad and JPN paid a visit to the Baltit Girls Academy under 
construction and thereafter paid a courtesy call at the Hunza Palace. On return the group landed at Gawachi 
and inspected the siphon irrigation scheme. 
 
By 1800 hours the helicopter landed at Gilgit airport. 


