
 June 9-13, 1984 
 
 NOTE FOR THE RECORD 
 
 
Subject: Follow-up visits 
 
June 9, 1984 
 
 
SSK left Gilgit at 1500 hours and reached Gulmit in the evening after a brief stopover at Aliabad to meet SMS 
and AC Hunza. The Village Hotel, owned and operated by Group Capt. (Retd) Shah Khan has excellent 
accommodation, environment and service. 
 
On arrival at Gulmit, SSK met the Insurance Surveyor Mr. Akmal Qadeer who had earlier surveyed the 
damaged jeep at Hiligosh. He confirmed the view of the vehicle being a total loss. On his suggestion that the 
vehicle be salvaged and handed over to Insurance Company for disposal. SSK expressed total inability to do 
so and suggested that the vehicle be disposed off to prospective buyers at site. Mr. Qadeer agreeing with the 
suggestion proposed to make contract with likely buyers at Gulmit and Aliabad. 
 
Gulmit at 7,900 feet altitude has its crops both of grains and fruits still far away from ripening unlike Gilgit area 
where cherries and apricots are almost finished and wheat is ready for harvesting. 
 
June 10, 1984 
 
SMS arrived at Gulmit on the morning of 10th and in a discussion it transpired that out of 34 PPI so far 
initiated or completed in Hunza, SSK had visited 17. A programme was drawn up to visit as many of the 
remaining projects as possible in the three days that SSK was planning to spend in the area. SG and Trainee 
SO were planning to accompany Surveyor Sahib Khan to Shimshal to complete the survey of the link road in 
which the Dutch had shown an interest. SMS was therefore the only one who accompanied SSK on his follow 
up visits to Gulmit channel and Shishkat Bala link road. 
 
SSK paid a courtesy call on Raja Bahadur Khan, the District Councillor from the area and along with him 
visited the Gulmit high School and the teachers of the school to express his regrets at the conduct of the two 
AKRSP drivers who on May 27 had refused to lift to stranded school children from Hiligosh to Gilgit. 
 
The uphill climb to Chamangul Khul (irrigation channel) was a stiff over one hour walk in which SSK was 
joined by Raja Sahib, President of the VO, Chairman Union Council and SMS. The channel is a marvel of the 
local engineering. The over 600 feet of sheer perpendicular rock towering hundreds of feet on both sides of 
the Gaucher Nala is not only awe-inspiring but totally overwhelming. Even a mountain would find it difficult to 
get a foothold in there. How the villagers of Gulmit did it leaves one spellbound. President Abdul Bari of the 
VO recounted that the area was so difficult and treacherous that none of the members of the VO were 
prepared to give a hand to the master mason Sambal Khan, who has to his credit the designing and 
construction of all the new khuls in the Gujal area. Finally two brave members, Mohammad Ayub and Bajaran 
volunteered to accompany the master mason. This lead inspired others and resulted in nine regular 
volunteers. The work began on October 22, 1983. Work had to be stopped on December 30 due to intense 
cold. The work recommenced in late February 1984 and th date the khul has been hewn through the rock 
area. In the cost estimates the area was estimated as 300 feet because no one could reach the site of the 
sarband nor could one see it visually because it was so hidden by the perpendicular rocks. The villagers who 
accompanied the survey team could neither estimate the distance correctly. However on actual 
measurement, it has turned out to be twice the area estimated. HWK may have to re-examine the estimates in 
the light of his development. The channel is expected to be completed by end July and once completed, will 
provide irrigation facilities to nearly 1400 kanals of barren land belonging to 170 households of Gulmit. SOU 
Hunza should initiate development plan of the area. The land is said to be ideally suited for pastures and 



trees. President Bari gave the following information about Gulmit VO: 
 
- Date of formation  June 1983 
- Total membership  170 last month increased to 180 
- Total savings   Over Rs.21,000 
 
Polo player Shah Gul Aziz and Chairman Union Council, Aziz Bashi led the way back to Gulmit which took 
half an hour less than the way up. 
 
This is one of the spectacular projects being implemented but VO and the AV Unit should record it on video. 
MHH/KJ should contact SMS to finalise the details. Soust, Passu and Shishkat Bala bridge may also be 
interesting projects for video filming. 
 
The jeep which had gone on a mercy mission returned having safely delivered a Gulmit woman to the Minor 
Medical Unit in time for delivering of a baby boy. 
 
Raja Sahib and SMS accompanied SSK to Shishkat Bala, the scene of a massive mudflow in 1974 which 
caused an 80-feet high dam on the Hunza river and sub-merged the Friendship Bridge built by the Chinese 
on the KKH. For 12 days the down river went dry before the lake on the upstream side overflowed. One 
Momin of Shishkat Bala lost his brother's family and his own daughter in the tragedy besides his lands. Today 
he proudly showed a large tract of land he had reclaimed from the mudflow and converted into a green 
pasture-cum-forest area. The bridge under construction would connect Shishkat Bala with Paeen and enable 
the 30 households to have access to KKH. School-girls were seen crossing the Shishkat Bala in a precarious 
fashion by balancing themselves on two planks while the nallah raged below. There were some persons 
working on the road across the nallah and the foundations and flanks for the stress bridge had been laid. Naib 
Gul Shah the Manager of the VO gave the following details: 
 
- Formation of the organisation  July 1983 
- Total membership   52 
- Total savings accumulated  Rs. 12,000 plus 
 
nearly 1,000 cft of timber, needed for the bridge for which a member has gone to Chilas. One member asked 
for help through Conservator of Forests in this behalf. 
 
June 11, 1984 
 
SSK accompanied with AC Hunza and SMS left Gulmit at 0830 hours for Gircha. On the way at Morkhon 
school, SMS was able to contact the Managers of VOs Gircha, Jamal Abad and Morkhon who are all 
teachers. Raza Mohammad,Manager Gircha VO accompanied the group to Gircha and took us round the five 
protective bunds measuring 360 feet estimated to cost Rs.96,000. The quality of work left much to be desired. 
Obviously the villagers lack expertise in this type of work and the Sub-engineer (SG) should have drawn on 
the experience of SOU Gupis/Yasin in constructing protective bunds. Even now he should immediately get in 
touch with Hazrat Amin, Sub-engineer and get the spurs properly placed and constructed. HWK may please 
look into this personally. 
 
The Manager gave the following details of the VO: 
 
- Date of formation   July 1983 
- Total membership   27 
- Total savings    Rs.7,000 
 
The completion of the wire crated bunds would result in reclamation of a vast area of land besides the existing 
village from further erosion. The work on the project commenced on March 1 but due to paucity of manpower 
(only 22 families live in Gircha), the work has progressed slowly. The cost estimates include only Rs.16,000 



as labour cost. The bulk is expended on G.I. wires. The Manager mentioned that as against Rs.4,500 on 
carriage of stones, the VO had to spend more than Rs.10,000. 
 
From Gircha we headed towards Jamal Abad which is no more than 40 years old habitation. The Manager of 
the VO Karim Baig along with the President Ghulam Ali accompanied us on an inspection of the 
widening,improvement and extension of the Jamal Abad khul. It is a 10,540 feet long khul (indicating 400 feet 
of extension). The work commenced on the project on April 1 and half the work was reported to have been 
completed. On this project, also the work done appeared patchy and SG should pay special attention will 
certifying work done and recommending grant of next instalment. With the advent of the cropping season, 
work has stopped and will restart in October. Out of the estimated cost of Rs.60,123, two instalments have 
been paid to the VO. The details of the VO are as follows: 
 
- Date of formation   9.12.1983 
- Total membership   24 
- Total savings    Rs.9,492 
 
On a query as to what benefits would accrue the President informed that even with half the work done, the 
supply of water has increased in the khul, thereby enabling six persons instead of five to irrigate their fields 
daily and the watering frequency has been increased from once in four days to once in three days. The 
extension of the channel would bring 500 kanals of undeveloped land under irrigation ideally waited for 
pastures and trees. SOU Hunza should initiate action for preparation of village plan for the undeveloped land. 
 
At the sarband of the Jamal Abad channel, where a sedimentation tank has also been constructed by the 
villagers, we were met by President of the Morkhon VO Wali Beg along with two other members Mohammad 
Din and Mohammad Yakub. They led us across a slate bridge to the other side of the Aabgarchi nala and 
showed the sarband of the proposed Morkhon khul from the Jamal Abad side. We had seen people working 
on the channel nearby 1,000 feet above the nallah on the mountain side. Out of 8800 feet more than 3000 
feet has been completed and preparations are afoot to cross the 700 feet of an active slide area by 8" 
pipeline. All the material has been assembled at site. Each pipe measuring ten feet has cost Rs.1150 each. 
Thus the pipeline alone would cost over Rs.70,000. There were nearly 40 members working at site and while 
we were leisurely examining the work done, somebody shouted of an impending slide activating everyone to 
an energetic scramble for safety. We were almost 1000 feet above the nallah. Although some work has been 
done on the whole alignment but water level has only been tested upto 3000 feet and nearly 1000 poplar and 
willow trees also planted along the channel. We were informed that after the pipeline had been laid, work on 
rest of the alignment would be speeded up. The VO also requested technical assistance in laying the pipeline. 
SO Hunza should obtain the services of one of the headquarters engineer for the purpose as SG is in 
Shimshal and not likely to return for the next two weeks. By now we had already walked the length of both the 
Jamal Abad and Morkhon channels. On descending to the village, we noticed a number of green pea fields, 
which we were told is used for making bread. We returned to Gulmit by 1400 hours. 
 
June 12, 1984 
 
Chapursan, till last year, was one of the most inaccessible valleys west of Soust unlike the Khunjerab which is 
connected by the KKH. The Northern Areas Works Organization (NAWO) has now connected the nine 
villages of the valley with KKH through a dirt road only passable by a dependable four-wheel drive vehicle. 
The road is not recommended to people with weak hearts or vertigo. 
 
Having left Gulmit at -730 hours, SSK along SMS made it to Zodkhon by 1100 hours by jeep. On the way we 
picked up Shaghufta Shah, President Kirmin VO and the local member UC from Ramanjee. Short of 
Zodokhon the road had been washed away and we had to take a long detour to cross the nallah leading to 
Zodokhon. 
 
The proposed irrigation channel takes off from Ishkuk glacier and spans 6066 feet before entering Zodokhon 
village territory. The 6066 feet have been dug in equal parts by the three beneficiary villages namely 



Zodokhon, Shutmerg and Ispanji. The portion constructed by Ispanji appeared the best in terms of quality. 
Some work still remains to be done at the sarband especially village Zodokhon. In addition to the common 
portion, each village has done parts of the channel exclusively passing through their respective areas. 
However, Shutmerg and Ispanji are waiting for Zodokhon to finish their portion and ensured flow of water 
before completing the portions passing through their jurisdiction. The channel is seven miles long (4'x3'x5' in 
dimension) and a good case study of inter-village cooperation and collective work. Work was begun on March 
21 and is expected to finish by November. When completed it will bring large tracts of undeveloped land of the 
three villages under irrigation. Steps should be taken to initiate village development plans in all the villages. 
 
In a meeting at site with about 20 members of the VO Zodokhon, President Ismail and Manager Murad Baig 
gave the following information: 
 
- Total membership    28 (7 households) 
- Total savings    Rs. 16,400 
- Length of channel   16,700 feet 
 
There was some discussion about rendering of accounts by the Manager in the weekly meetings and entry of 
savings in the members passbooks. The Manager promised to comply with these requirements. 
 
The Manager of the Shutmerg VO Shah Gul, who was also present in the gathering, gave the following details 
of the organisation: 
 
- Total membership   25 
- Total savings    Rs.12,000  
 
From Ishkuk glacier sarband to the portion so far completed by VO Zodokhon, it took us more than an hour to 
walk. From the road, we also saw the portions so far completed by VOs Shutmerg and Ispanji. Unfortunately 
we could not meet anyone from Ispanji but the work done by them under the leadership of Haji Sahib, who 
has recently returned from Saudi Arabia was indeed most commendable. 
 
On the way we came across President of the Raminjee VO Ghulam Qadir who was shepherding four goats. 
On a query he informed that the goats were in lieu of loans advanced by him. Chapurson is very much a 
barter economy. He gave the following details: 
 
- Total membership   28 
- Total savings    Rs.40,000 
- Project under    Link road nearly completed. 
 implementation 
 
At Shehrsabz, Manager of the VO Lutfullah, who is also the village supervisor, took us to the bridge under 
construction which will connect Shehrsabz with their lands across the river. It is fairly big bridge with a 
suspension span of 105 feet. Work commenced on the project on February 4 and is expected to finnish by 
end July. SG will do well to supervise the construction. The Manager complained about lack of assistance 
from other members in getting material such as cement, timber etc., from outside. Being a teacher, he was 
finding it difficult to get away from the school. Engineering Section may through SO Hunza provide necessary 
assistance if required. 
 
We crossed over to the other side by the old suspension bridge, on which one has to be as adroit as an 
acrobat, and reached the Risht irrigation channel sarband. We walked the 1-1/2 miles of the completed 
channel which passes through many slides and has therefore been covered. Work commenced on the 
channel in April and to our great amazement and pleasure, we found 27 fields one for each household of 
Risht village measuring nearly 2 kanals each - having been cultivated and plated with wheat. We even found 
common boundary walls under construction. Risht has the potential of an excellent case study of village 
planning. The survey of the undeveloped area should also be undertaken forthwith. Before crossing over to 



Risht by another of the indigenous suspension bridges, we were met by the President of the VO Ali Raza and 
Manager Ali Akbar. The details of the organization are as follows: 
 
- Total membership   27 
- Total savings    Rs. 16,000 plus. 
 
Ali Akbar informed us that the decision to have common boundary walls was taken in the meeting of the VO. 
Regarding training of village specialists for silage making and milk collection, the months of August and 
September were identified as the most suitable period. 
 
It was nearly 1430 hours and we had been walking most of the time beginning from Ishkuk glacier. Since 
Shaghufta Shah had been with us since morning, the last project we went to see was the Kirmin suspension 
bridge. On the way we espied the President of the VO Keel Mohammad Raza, waiting for us under the shade 
of a tree. There was no time to visit their channel under construction. Keel is the smallest VO having only 14 
members and has accumulated Rs.4,850 as its savings. Of the 9,200 feet of the channel (including 300 feet of 
extension), more than half the work has been done and the balance is expected to be completed by end of 
July. Teacher Pervaiz Akhter is the Manager of the organisation. 
 
At Kirmin the suspension bridge has been completed. The only expenditure incurred so far has been on 
material - steel ropes, timber, cement etc. Thus out of the estimated cost of Rs.112,000, the VO has 
Rs.39,012 as its savings and it has yet to receive the final instalment. HWK might discreetly study this project 
as to how the VO has managed the implementation so cheaply and whether the quality is upto the standard. 
 
The VO plans to invest its savings in construction of a link road and khul across the river to bring their 
undeveloped land under irrigation. SOU Hunza should help in preparation of the cost estimates and technical 
feasibility of the proposed projects. At the bridge we were met by some of the members and Shaghufta Gul, a 
born leader, gave us the following details of the organisation: 
 
- Total membership   40 (36 households) 
- Total savings    Rs. 39,012 
 
By 1800 hours we were back in Gulmit having visited seven of the nine projects under implementation in the 
Chapursan valley. The irrigation channels at Keel and Yarzirich will have to wait for their turn. Thus of the 17 
projects SSK was able to visit 11 projects involving miles of walks and thousands of feet of climbing. It took so 
much effort just to visit the projects one can only imagine how much effort the villagers must have put in 
implementing these projects. 
 
June 13, 1984 
 
On the invitation of Mir Ghazanfar of Hunza, SSK stopped over at Karimabad and spent a couple of hours 
with the Mir along with the Assistant Commissioner, Hunza and discussed, in general, the AKRSP 
development projects under execution and proposed for Hunza/Gujal areas. Also visited the SOU office at 
Aliabad, Reached Gilgit at 1700 hours. 


