
 April 3-5, 1984 
 
 
 NOTE FOR THE RECORD 
 
 
Subject: Follow-up visits 
 
 
April 3, 1984: 
 
 
The MG (SSK, HWK) accompanied with Mr. Blackton of USAID landed at Soust Das around 1200 hours and 
was met by the office bearers of the Soust VO and other members. A shamiana had also been pitched on the 
ground for the reception of the MG. At the request of the President, Ali Rehmat, SSK and HWK proceeded to 
the work site. Mr. Blackton along with SO Hunza had been left behind at Passu since foreigners are not 
allowed beyond that point. The access to the work site involved climbing two hillocks and then negotiating a 
rather steep and treacherous descent of about 300 feet. With the willing support of the members of the VO, 
SSK was able to negotiate the steep descent and was amazed to find a tunnel burrowed through the 
mountain measuring 7 feet in height and 5 feet in width. With the help of petromax lights, SSK and HWK went 
into the tunnel upto 180 feet. It was indeed a most incredible achievement on part of the VO. We were 
informed that although the Surveyor had suggested skirting the channel around the mountain, the VO with the 
assistance of their local expert opted for tunnelling the mountain. They hope to tunnel another 120 feet and 
pointed out the sport where the tunnel is likely to come out. 
 
On a query as to how are they able to decide the alignment of the tunnel, the MG was informed that the 
detection of the noise of the workmen indicates the direction of the tunnel. The President hoped that the 
tunnel would be completed by June 1984. Their organisation was formed in July 1983 and it has 55 members 
although Soust village consists of only 52 households and have accumulated Rs.7,595 as savings. Approx. 
36 members had been working on the channel. The tunnel is worked in shifts of six persons at a time. The 
President and members requested SSK for additional assistance in view of the heavy work involved. SSK 
assured them to reconsider the cost estimates, as a very special case, once the tunnel has been completed 
and the water starts flowing through it. 
 
The VO contrary to the MG's standing instructions, had made very elaborate arrangements for lunch, SSK 
had to excuse himself because of the shortage of time and the MG headed towards Sumyar in Nagar after 
picking up Mr. Blackton and SMS from Passu. 
 
Sumyar was one of the villages which had earlier resisted collaboration with AKRSP but having seen the 
demonstration effect of the programme in the surrounding villages in Khas Nagar area, a request had now 
been received from the villagers for a visit by MG. On arrival in the village, which is just opposition to Central 
Hunza, across the river, the MG was received by about 200 villagers who informed that the village comprised 
nearly 500 households but was divided up in 3 clear mohallahs. The newly appointed SO Nagar, Mr. Noor 
Mohammad (NM) introduced the MG in Brushaski and was followed by SSK who explained the objectives of 
AKRSP, its methodology and its long term goals. The local Chairman of the Union Council, Mr. Sher Ali 
welcomed the initiatives of AKRSP in developing the area and all the members present expressed willingness 
to abide by the terms of partnership outlined by SSK for collaboration with AKRSP. It was agreed that the 
villagers will organise themselves in different groups according to their economic interest under the guidance 
of the local SO. The MG promised to return once they had organised and identified a project resulting in 
increased incomes for each household. Mr. John Blackton also briefly addressed the gathering in Urdu which 
he can speak very well and a discussion was also held by the Chairman Union Council Sumyar which has six 
members about pooling of resources by AKRSP and Union Council for the development of the union. 
 
From Sumyar the MG flew across to Haiderabad Paeen where the organisation was formed in July 1983 with 
66 members and a link road completed by the organisation in three months measuring 2,600 feet at an 



estimated cost of Rs.54,000. The VO has accumulated Rs.14,000 as savings and holds weekly meetings on 
Fridays. The MG along with Mr. Blackton drove on the newly constructed road and also discussed the future 
plans drawn up by the VO. The office bearers informed that the organisation is thinking of taking a loan for 
buying a tractor with threshing machine. SSK asked them to work out the economics of the proposal because 
it involved a loan of approx. Rs.150,000. 
 
The local SO offered to apprise the VO of the terms and conditions of such a loan. The MG found a number of 
children and women folk surroundings the helicopter. They were all perched at vantage points and presented 
a colourful sight. 
 
The MG next landed at Hussainabad where a link road has been 3/4th completed out of 7,100 feet at an 
estimated cost of Rs.181,336. The members had assembled at the Jamat Khana where nearly 85 members 
were present out of 170 households. The Manager Shahab Ali informed the MG about the formation of the 
Organisation in May, 1983 and holding of 30 weekly meetings on Fridays, including a break due to a dispute 
since resolved amongst the members. The accumulation of savings was shown at Rs.9,704. The construction 
of the link road has helped them bringing the agricultural machinery and also of fertilizer for which credit was 
taken from AKRSP and also fully repaid after the harvesting. SSK briefly explained the need for collective 
action and management and accumulation of savings for generating capital. HWK explained how collective 
action can result in savings. On the issue of village specialist, the UNDP/FAO trained livestock expert stated 
about the treatment of 200 animals and the death of only one chicken but the difficulty in obtaining medicines 
was pointed out. SSK explained the rationale for payment by members of the VO for treatment of their 
animals if they desired a long term arrangement. 
 
The Manager of Khizar Abad VO was also present and gave the following information about his organisation: 
 
- Date of formation   23.6.1983 
- Total membership   19 out of 19 households 
- Meetings held    41 (weekly) 
- Total savings    Rs.1,899 
- Project under    Link road at an estimated cost 
 implementation    of Rs.35,5754 of which 3/4th of the work has been 

completed, the remainder is held-up due to non-supply of 
explosives. HWK informed them about the arrival of 
explosives in Gilgit. 

 
 
April 4, 1985 
 
The MG (SSK & HWK) accompanied with Mr.l John Blackton of USAID and Mr. Zafar Iqbal, Chairman, NDFC 
took off at 0900 hours from Gilgit and landed at Chitral at Parakasap irrigation channel site after over an 
hour's `flying. This was an unscheduled flight and the MG was delighted to see members of the VO working 
on the channel. The VS Mir Nawab Khan with nearly 30 members was present at the site and gave the 
following information: 
 
- Date of formation  November 1983 
- Total memberships  100 out of 150 households 
- Meetings held on  Fridays 
- Total savings approx.  Rs. 2,000 
- Project under   A four-mile long irrigation channel 

  implementation   of which nearly 2,000 feet had been completed since 
commencement of the work in late March. 

 
The likely benefits from the channel are increased supply of water to the existing 4,000 kanals and 
development of 8,000 kanals of undeveloped land. Currently irrigation water is not sufficient for irrigating even 
the existing land. On a rough calculation if what the villagers were saying is right, in the very first year of 



irrigating 8000 canals, the villagers would earn an income of nearly Rs.350,000. The estimated cost of the 
channel under construction is Rs.180,000. Mr. Blackton and Mr. Zafar Iqbal also inspected the work under 
construction which involved making of stone walls on both sides to protect the channel from land slides. Mir 
Nawab Khan informed the MG that a gang of 30 VO members works on the channel for two days at a time 
and in this way, there are roughly 5 gangs which alternate with each other. He gave the names of the 
President and Secretary as Mir Wazir Khan and Gul Murad Khan respectively. 
 
From Parkasap channel site, the helicopter flew over Chinar and Kargin protective bunds sites which are 
under construction and then flew off to Barsat, the first village on the Gilgit side after crossing the Shandur 
Pass. We found a party of about 15 villagers trekking towards Gilgit side with their yaks and khushgows on 
the Shandur Pass. Since MG's last flight over the Shandur Pass, there had been considerable snow fall. At 
Barsat where the helicopter landed without any prior intimation, of the 20 households, 12 persons were 
available to discuss with the MG, the aims and objectives of the AKRSP. The following vital statistics were 
provided about the Barsat: 
 
- Average households  10 
- No. of households  20 
- Approx. population  200 - 50% children and 50% adults with the male members 

exceeding females. 
- Average land holding  3-4 fields with 3-4 animals including khushgows. 
- School and dispensary  None 
 
Barsat has land belonging to residents of Terru, Handrab and Gulamkheli who come during summer with their 
cattle and increase the population by nearly another 1000 persons. 
 
Two hundred houses belonging to these people in the Barsat area remain vacant under winter. HWK 
explained the aims and objectives of the programme and promised that the SOU from Gupis would visit them 
as soon as the road between Phander and Terru was passable. 
 
The helicopter next landed at Dar Barkulti where earlier we had left SO Gupis or organise the third dialogue 
on our return. There were about 71 members of the VO present. The organisation was formed late last year 
and has accumulated savings of Rs.5,825. This is one of the OXFAM villages and is situated at an altitude of 
over 9,000 feet. 
 
After SSK had explained the methodology of AKRSP, he enquired of the members present if the proposed 
reservoir was going to benefit all the 71 members of the VO. On this query it transpired that the reservoir was 
not going to benefit Dar Barkulti Paeen. The reservoir was only going to benefit Dar Barkulti Bala. After 
considerable discussion, it was decided that since there was no common scheme for both the villages, it 
would be desirable to organise only the beneficiaries id.e. the Dar Barkulti Bala households comprising 35 
families around the construction of the reservoir at an estimated cost of Rs.119,270 measuring 60'x30'x10'. 
After a consensus was reached, the inhabitants of Dar Barkulti Paeen withdrew from the meeting to their own 
discussion and to decide the future course of action. In this process, the sitting President of the VO who 
belongs to Paeen also resigned and withdrew from the meeting and the members presented elected Mr. 
Samandar Khan as their new President whereas Akbar Shah became as village specialist and Bilor Khan 
continued as Manager of the organisation. The members reaffirmed that the contribution of the reservoir 
would result in irrigation of 5 to 6 fields in place of 1 or 2 fields currently. They also undertook to continue their 
meetings and savings as well as maintenance of project and to engage themselves in the process of village 
planning. 
 
From Dar Barkulti the helicopter flew to Damas and landed at the project site where protective bunds were 
under construction. There are four bunds planned of which two measuring 50 and 55 feet had been 
completed. The foundation of a two hundred feet bund was in the process of being laid and a fourth bund has 
being planned. The total cost of the project is estimated to Rs.161,000 and the total length of these bunds 
would be 650 feet. The VO expects to complete the work by April 20, 1984. There are 80 members in the 
organisation and they have saved Rs.3,500.00. 



 
 
Next the helicopter landed at the Skarkoi irrigation channel site and SSK along with Mr. Blackton inspected 
the work done by the VO which was nearing completion and since SSK's last visit, had shown considerable 
progress. The channel is likely to bring 1200 kanals of new land under irrigation, in addition to the increased 
supply of the existing land. The work started on the channel on 1.1.1984 and on an average 55 to 60 people 
worked on it daily. The organisation has saved Rs.7,500 as their equity capital. The helicopter landed at Gilgit 
airport around 1530 hours. 
 
 
April 5, 1984 
 
 
 
the MG (SSK & HWK) accompanied with Mr. Blackton and the auditors from Karachi took off from Gilgit at 
1000 hours and landed at Dassu where the first dialogue had been planned by SO Gilgit 
Mr. Ikramullah Jan who was present in the village. Dassu is one of the remote villages situated high up in the 
Haramosh mountains, without an access road. Out of the 120 households, nearly 80/90 persons were present 
including Union Council Member Mir Alam. The village is situated beneath the Haramosh peak. The dialogue 
was held in an open ground which had a canvas tent pitched in one corner which the MG was told was being 
used as the primary school =of the village and had 50 children on its roll. On a query from SSK as to what the 
expectations were of the villagers from AKRSP, villager Shafa Ali stated during their life time, they have seen 
three governments, that of the Maharajah of Kashmir, then British and now of Pakistan and they were sorry to 
say that none of the governments had done much for them and they expected AKRSP to do something and 
even if they did not do anything, were grateful that the MG had paid a visit to them. SSK explained the 
methodology of AKRSP and HWK interpreted the principles of the programme. The villagers responded 
positively to the condition of organisation and united action and identified a channel from Askir to Dassu, 
roughly six miles in length, as their first priority. In their view the construction of the channel would enable 
them to have two crops from 3500 to 4000 kanals of land which belonged to them. There was no dispute 
about the ownership of the land. Villager Qurban explained that construction of the channel would result in an 
addition of an average of 30 kanals to the holdings of each villager. When asked if the channel was found not 
feasible, the villagers identified link road as their second priority. 
 
Next the helicopter made a precision landing at the site of Hanochal channel which enabled the MG to inspect 
the construction work. The channel measuring 3900 feet from saraband has been completed and water has 
flown through it. Some trees have also been planted. The channel is a marvel of local engineering. 
Unfortunately the auditors because of the steep climb, could not visit the channel. After inspecting the 
channel, the MG flew to Hanochal village where they were met by the members of the organisation headed by 
the President Syed Abdullah Shah. 
 
There are 64 members who hold meetings every Friday and have accumulated Rs.20,331 as their savings. 
The channel measuring 8,500 feet is likely to irrigate 20 to 30 kanals of land of each household, in addition to 
the existing land. The work was started on the channel in June 1983 and is expected to be completed in 
another 8 to 9 months because there are another 1600 feet which are very difficult comprising steep mountain 
and would need machinery to drill it. 
 
SSK on the request of the President underscored the importance of collective management and collective 
development. Abdullah Shah on being asked if he would have been able to get resources for the channel on 
being elected as member of the district council, which he failed to win in the last election, replied that even if 
he would have become a member of the Northern Areas Council, he would not have succeeded in this effort 
but for AKRSP. The construction of the channel, he said, would not only bring additional land under irrigating 
but would also provide additional water for the existing land which at present were only getting water once in 
20 days. 
 
The helicopter next landed at Shoota where the MG was welcomed by an enthusiastic crowd including 



children with a huge banner. The MG along with the President of the VO drove over the newly constructed 
road of which 4 kms have been completed. It is a 3-mile road, estimated to cost Rs.210,000. The work was 
started in February 1984 by 47 members of the VO who have held regular meetings and saved Rs.5,150 as 
their equity capital. Mr. Blackton was amazed at the speed with which the road was completed compared to 
the performance of the departments,he had witnessed, in the province of Baluchistan and other places. At the 
helipad site, SSK briefly addressed the members present including the office bearers and emphasised on 
them the need for keeping the organisation alive and forging a meaningful partnership with AKRSP. 
 
The MG next headed towards Juglote Sai and landed at Dass where members of both Dass and Paidan 
organisations were present comprising 42 and 71 members respectively. The road under construction by the 
Dass VO and the channel by the Paidan VO was viewed from the meeting site. SSK briefly addressed the 
members present. It was very windy and the temperature was also falling. Mr. Amir Hamza, President of the 
Dass VO stated that their organisation was formed in January 1984 with 42 members and they have 
accumulated Rs.5,679 as their savings. Mr. Ghulam Mustafa of Paidan VO gave savings as Rs.5,025 and 
membership at 71. All the members spoke about the benefits of these two projects and reaffirmed their 
resolve to make the VO a real vehicle for development of their respective villages. 
 
The MG next flew to Shahoot where a large gathering espied the helicopter going past the village to make the 
approach for landing which gave the impression to the gathering that probably the helicopter was not going to 
land. However seeing the helicopter coming back, the people reassembled numbering about 200. The 
following data was provided: 
 
Shahoot 
 
- Households   47 
- Savings    Rs. 4,006 
- President   Dilbar Shah  
- Manager   Mohammad Younus 
 
Kot 
 
- Households   35 
- Savings    Rs.6,339 
- President   Mir Azam 
- Manager   Mohammad Rafiq 
Waziri Mohallah 
 
- Households   37 
- Savings    Rs. 2,550 
- President   Mohammad Jamal 
- Manager   Jehangir 
 
The MG was also received by the local member of the District Council Abbas Khan and notable of the area, 
an AIG (Retd) who had written a number of books about the area. 
 
SSK briefly explained the non-communal nature of the programme and the obligations required to be fulfilled 
by the VO. HWK supplemented the comments by explaining the need for collective actin and the linkage of 
savings with the subsidy of implements. On a query the office bearers pointed out the difficulties in obtaining 
cement for lining the channel and emphasised the need for training of plant protection specialists. They 
identified one Hisamullah as a trained specialist and requested for giving him a kit to enable him to perform his 
function in the village. Some representatives from Villages Barmas, Bargin and Manote were also present and 
requested the MG to pay them a visit which SSK promised to do as soon as possible. 
 
Thereafter the MG returned to Gilgit around 1600 hours. 


