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 NOTE FOR THE RECORD 
 
 
Subject: Follow-up visits 
 
July 26, 1984 
 
 
The helicopter with the new rotors landed at Gilgit airport around 1100 hours after an absence of over two 
months. The lack of this communication facility, greatly inhibited the MG in following-up the programme 
activities in the district of Chitral. In fact no visit could be made by the members of the MG to Chitral since 
March 1984. The sectarian environment and shortage of resources, however, provided the necessary 
breathing time in terms of consolidation of the work already in progress and deliberations with different 
agencies for drawing up a response strategy to the situation created in the district. The absence of the 
helicopter did not affect the work in the district of Gilgit except in very few remote villages because of the 
guillotine applied on initiation of new PPIs due to the lack of resources. However, the pace of follow-up was 
getting slower and slower because of the time taken in visiting the VOs by road, hence the return of the 
helicopter was a welcome event. 
 
The MG (SSK, HWK & KN) along with AT, KJ, Mrs. Abdullah (TA), Consultant women's programme and 
Manager, Gilgit airport took off at 1430 hours and after disembarking KN and TA at Sultanabad, landed at 
Barkulti Payeen at 1515 hours. The MG had last visited this village on 14.3.1984. The project comprising the 
channel and the protective bund had since been completed and the sarband of the channel was able to 
withstand the full fury of raging Taus nullah. Across the nullah the MG saw the Taus Payeen sarband and the 
protective bund withstanding the onslaught of the flood waters. Both the projects were completed during this 
season. The savings of Barkulti Payeen VO recorded an increase of approx. Rs.28,000 since March and now 
stood at Rs.45,000. Because of a flash flood and mudflow on 20.7.84 in Barkulti Bala, most of the VO 
members were absent from the village but the MG was able to meet about 25 members including the Model 
Farmer who informed that the channel along with 270 feet of the protective bund were completed and the 
development of the area being irrigated by the new channel, was in progress. A village plan has been drawn 
up and common boundary walls measuring 400 feet have already been completed and more is in progress. 
The new land is divided in three blocks of 600, 630 and 660 kanals for orchards, crops and forests 
respectively. Some of the members present, pointed out the non-availability of fruit trees in the area whereas 
another member observed that fruit trees could only be planted if sufficient silt had set on the new land which 
might take two to three years. In the meanwhile fodder crops etc., would be grown. Presently the work has 
been suspended because of the floods in the old village. The SO should explore the availability of plants from 
the government nursery at Yasin and make arrangements for supply of plants by the nursery on the lines as 
made by SO (Punyal/Ishkoman). 
 
The Manager of the Barkulti Bala VO Humayun Baig who was present, reported the completion of the 
reservoir and requested for its inauguration by SSK. SSK asked the Manager not to delay the commissioning 
of the reservoir because of the inauguration ceremony but promised to visit the project on his next trip to the 
area.d The Manager also reported an increase of about Rs.9,000 in the savings of the VO since March. The 
savings were reported at Rs.16,500. 
 
AT and KJ were left at Barkulti Payeen to record on video the marketing experiment being carried out in the 
are and the MG flying over the flood affected areas of Barkulti Bala, landed at Sultanabad where it was met by 
some members of the VO including the President and the Manager. The office bearers reported completion of 
ten protective bunds measuring 1200 feet. All the bunds have withstood the current floods and protected the 
lands and the village from inundation. An increase of Rs.20,000 was reported in the savings of the VO since 
March. It now stood at Rs.36,800 with 101 members. In the field of marketing,d it was reported that after 
necessary training in picking, grading and packing, nearly 4,000 kgs of apricots in 400 crates were 
despatched to down country markets for the first time in the history of Yasin valley. The produce belongs to 80 
members out of 101 and has been graded in three categories and is expected to fetch Rs. 50 to 100 per crate 
according to quality. The remaining members are expected to send their produce in another few days (AT 



reported despatch of another 500 crates subsequently). The VO expressed great satisfaction at the 
completion of the protective bunds and hoped to initiate village planning after recession of flood waters. 
 
KN and TA held meetings with members of the WO who also handed over Rs.6,500 to the HBL Manager who 
had accompanied us on the flight. The Manager and the Treasurer of women's group met SSK and 
expressed dismay at lack of andy activity for the women's programme. SSK assured them that everything 
possible was being explored and as soon as a viable programme was devised, it would be implemented. 
 
July 27, 1984 
 
The MG (SSK, HWK) accompanied with Manager, Gilgit airport took off at 0900 hours and reached Immit at 
0940 hours after picking up MYK (SO Punyal/Ishkoman) from Bar Jungle. From Immit to Tarboot irrigation 
channel, it had taken SSK and Nick Gardner five hours, the helicopter covered the distance in five minutes. In 
a discussion with the villagers at Tarboot (height 10,200 feet), we were informed that the VO was eagerly 
awaiting the arrival of the Surveyor to mark the alignment and give level for the channel. In a discussion about 
the cost estimates, HWK explained that if according to the villagers, 30 members had worked daily for one 
month and had completed 2,000 feet, it should be possible for the organisation to complete the channel in the 
next six months within the estimated cost of Rs.112,000. The Surveyor was expected to reach the site on 
28.7.84. After a glass of curd,d the MG took off for Ishkoman and landed at the channel site (height 10,500 
feet) called Ishlanka. The MG was met by the Manager of the organisation Rustam Ali who is also Chairman 
of the Federation of the six VOs for whose mutual benefit the irrigation channel is being constructed. The VO 
include: 
 
Name of the VO   Total membership  Savings uptodate 
 
1. Mominabad   116     3,000 
2. Faizabad   100     2,900 
3. Paeen Gaon   106     2,024 
4. Bala Gaon    51     3,700 
5. Gotalti (Rahimabad)   47     1,700 
6. Dalki     39     1,500 
 
On way to the channel, we saw a number of igloo type huts in which people and animals were residing. We 
also saw the dead body of a recently shot wolf by one of the villagers which had killed a number of animals of 
the villagers. 
 
The Manager informed that work on the channel was started in September 1983 but had to be suspended 
after a few days due to heavy snow-fall. It recommended on May 26, 1984. The channel has been divided in 
four parts and construction responsibility assigned to the six VOs. With the completion of the channel, each 
household will get additional 2 to 3 fields. Nearly 3,000 feet of the 10,500 feet channel has so far been 
completed. Only one instalment of Rs.25,000 of the total estimated cost of Rs.95,294 has been taken by the 
villagers so far. We were shown the 200 feet of very difficult and brittle rock on which work was in progress. 
The Manager assured us that once they were through this obstruction, the rest of the channel would be 
completed in no time. 
 
By the time we returned to the helicopter, a number of women and children had assembled. It showed that 
quite a large number of households from Immit seem to migrate to the upper heights with their cattle. 
 
At 1130 hours we flew towards Chatorkhand and on the way passed over the completed project of Bar Jungle 
irrigation channel, Shunas irrigation channel, Dain protective Bunds numbering eight and Phakora protection 
bund which has been left ineffective by the change in the course of the nullah. At Chatorkhand we were told 
that the irrigation channel has been completed. SSK offered Fateh on the death of one of the jeep accident 
victims (reference Note for the Record of visit to Phander) who was a relative of the Pir of Chatorkhand. HWK 
and MYK held detailed discussions with the members of the Chatorkhand VO while Pir Sahib pointed out to 
SSK the need for provision of culverts for Bar Jungle channel and explosives for the Grunjar reservoir. The 
helicopter landed back at Gilgit airport at 1430 hours. 
 



July 28, 1984 
 
The MG (SSK, HWK & KN) accompanied with TA and Mahmood Jumani (MJ) and the Airport Manager left 
Gilgit at 0930 hours and after disembarking KN, TA and MJ at Sherqilla, proceeded to Gupis. The MG last 
visited the VO on 15.3.1984. The Manager along with about 50 villagers met the MG and explained that after 
the completion of the irrigation channel, the main organization is split up in the following: 
 
Name of the village  Membership Total savings 
 
1. Central Gupis    55    8,700 
2. Darot     45    4,330 
3. Dodoshat   154    8,000 
4. Hamardas    50    4,000 
 
     Total:  25,030 
 
 
This registered an increase of Rs.8,000 in savings since March. In the discussion some members complained 
that there was still very little water in the channel and they were unable to irrigate the nine kanals of land 
allocated to each household in the command area of the channel. Another person explained that the flow of 
water in the channel cannot be increased for fear of damage. The channel will have to be allowed to settle 
down in the next two to three years before the full flow is released. Some members accused the office bearers 
of high-handedness and embezzlement and of incomplete work. They also charged the office bearers of not 
rendering full accounts and giving them full information on the management of the execution of work. On a 
query as to why the members did not demand the information in the weekly meetings, the office bearers 
stated that no information was given but the Manager countered that the members did not take interest in the 
meeting and did not attend it. While the discussion was going on, SOU Gupis/Yasin along with AT and KJ 
arrived from Taoos after filming the marketing experiment. The SE explained that the work was done 
according to the specifications but admitted that he did not make the final inspection personally but 
recommended the grant of fourth instalment on the basis of SO's report. He however offered to satisfy any 
member about the quality and standard of work. It was, therefore, agreed that the SO and SE accompanied 
with Saeed Mola, Shakoor Beg, Babar and Mirza Ali Shah besides others would inspect the channel and 
submit a report to the GM. 
 
Gupis like other big organisations, is ridden with factionalism and intrigue and one only hopes that the smaller 
organisations carved out of the mother organisation, would fulfil their obligations. 
 
Next the MG landed at Grunjar where it was met by the newly elected office bearers Mehrban Shah and Hazir 
Khan. This is one of the organisations where because of internal conflict, the office bearers have been 
changed by the members. There were reportedly 120 members with total savings of Rs.16,000, an increase 
of Rs.6,000 has been registered since February. The village was affected by a flash flood which has impeded 
the work on their reservoir. On the request of the members the MG went up to the site of the reservoir and 
found that the approach road constructed by the villagers on self-help basis, was now choked and strewn with 
boulders and stones although the structure of the reservoir had not been badly affected the material collected 
for the purpose comprising 200 bags of cement, stones and sand had been washed away. The reservoir 
(58'x60'x9') is expected to store 200,000 gallons of water every night for augmenting irrigation water in the 5 
sq. miles of the Grunjar village area. The organisation has already taken two installments and were now very 
apprehensive if the would be able to complete the work in the balance amount. The work was expected to 
recommence after August 15, 1984. There are 65 members and meetings are held on fifteenth and thirtieth of 
every month. They suggested for pipes to help them in construction of the reservoir. They also requested for 
help in marketing the apricots and grapes. By the time we returned, more than 75 villagers had assembled 
and HWK explained the AKRSP concept in the local language. 
 
At 1300 hours we took off from Grunjar and landed at Thingdas which is a splinter group of the original Singal 
VO and has 51 members and a total savings of Rs.55,000. The irrigation channel has been completed which 
would irrigate from 800 to 1500 kanals of new land. The organisation has formed groups for levelling and 
developing parcels of land. They requested for fertilizer loan, grant of the fourth instalment and procession of 



their application for loan with HBL for the purchase of a Datsun. 
 
On the question of membership of 22 additional persons from the Singal Organisation who own land in 
Thingdas, the Manager stated that membership will only be granted by the VO if each new member brings 
Rs.1,000 as savings, the current average savings of the existing members of Thingdas VO. SSK clarified that 
the condition for membership of a VO for people from outside the village, is the prerogative of the VO 
concerned. However, no VO could deny membership to residents of the village. 
 
Next the helicopter landed at Sherqilla where we picked up KN, TA and MJ. In a meeting with some members 
of the VO including Shah Duran, President of the VO, Manager of the VO and Chairman of the local Union 
Council, the membership and the savings were stated to be 324 and Rs.43,000 respectively. The members 
also referred to the flash flood which had washed away two houses and affected two to three fields of each 
household. A discussion was held on land development loans and SSK clarified that land development loans 
could be obtained at 5% service charge with repayment in five years. Giving example of a person who takes 
Rs.10,000 as loan, the schedule of repayment would be as follows: 
 
- Repayment at the end of first year  Nil 
- Repayment at the end of second year  Nil 
- Repayment at the end of the third year: 
 
 (a) 5% service charge on Rs.10,000  Rs.`1,500 
 (b) 1/3 of the principal amount i.e. 
 
  Rs. 10,000 ... as first instalment  Rs. 3,333 
  
 (c) Total: Rs. 3,333 + 1,500 =   Rs. 4,800 
 
- Repayment at the end of 4th year: 
 
  5% service charge on Rs. 6,667  Rs.   334 
  Second instalment of Rs.3,333 
 
  Total: 3,333.00 + 334.00 =  Rs. 3,667 
 
- Repayment at the end of 5th year. 
 
  5% service charge on Rs. 3,333  Rs.   166 
  Third instalment of Rs. 3,333  
 
  Total: 3,333.00 + 166.00   Rs. 3,499 
 
It was also explained that the total amount required as loan will be disbursed in four equal installments on the 
basis of utilization of loan for land development. The members were asked to send their loan requirements for 
land development immediately through the VO. 
 
For marketing on the basis of previous year's experience,d the VO was urged to undertake the marketing of 
grapes this year too. 
 
Some members expressed great dismay at the performance of the WO and demanded its disbandment and 
refund of savings to individual members. This however, did not appear to be the universal demand, however, 
the need to do something immediately, appears paramount if the organisation is to be saved from 
disintegration. 
 
The helicopter landed at Gilgit airport at 1430 hours with a warning light flashing on the instrument panel. Both 
the Chief Pilot and the Engineer (Stephen Bell) advised immediate return to Dhamial Base to which SSK 
concurred. The helicopter returned the following day after changing the defective filter which was damaged at 
Dhamial Workshop while fitting by army mechanics according to SB during 300 hours maintenance. 


