
 March 22, 1984 
 
 NOTE FOR THE RECORD 
 
 
Subject: Follow-up visits 
 
 
The MG (SSK, HWK) accompanied with Prof. Guy Hunter (GH) and Syed Faisal Saud (SFS), DC Gilgit,KJ 
and MK took off from Gilgit at 0900 hours and landed at Sultanabad (Yasin Valley) at the project site.d The 
newly constructed spur 150 feet in length was inspected by the visitors. The MG had already paid a visit to 
Sultanabad last month. HWK informed that the spur is likely to save 3/4 times the area of its size from water 
erosion and flooding. Thereafter the MG flew over to other project sites in the nearby villages and noticed 
work in progress from the helicopter on two protective bunds. 
 
Next the helicopter landed at Bijayote at the same helipad on which last time, helicopter was unable to land 
because of uneven ground. The GO had properly levelled it this time. Since Mg's last visit,l there had been a 
land slide and the channel had been blocked at one place with stones and debris but it was heartening to note 
that quite a number of VO members were busy in clearing up the channel and they assured SSK that by the 
evening the channel would be cleared of all the stones and debris.d GH was quite pleased to notice this in-
built mechanism for maintenance of the projects undertaken by the VOs. He briefly spoke to the members 
present about the possibilities of growing fodder for the animals. He was informed that rainfall was meager but 
at times they did get rains for six hours. 
 
From Bijayote the helicopter flew to Hassis where the VO comprise 150 members and has saved Rs.9,000 
and is expected to increase their savings by 2 to 3-fold on payment of the third instalment. The channel 
extended over 10,200 feet, has been completed. SSK walked over part of the channel and found a siphon of 
an ingenious design devised by the villagers themselves to avert blockage of irrigation water by land slide. 
While walking along the channel, SSK came across a few families who identified themselves as goldwashers. 
They stated that in a week they are able to wash approx. one tola of gold and every one in the family including 
small children gave a helping hand. The discussion with the President of the VO and few other members, who 
had collected on seeing the helicopter, centered on collective development of new land. They also 
complained about the local cooperative bank at Gakuch which was refusing to encash their cheque for lack of 
cash at the bank. The DC promised to look into the matter and speak to the GM of the Federal Cooperative 
Bank at Gilgit. 
 
March 26, 1984 
 
Immediately on arrival from Islamabad, SSK along with HWK and MS flew off to Aliabad where nearly 500 
members of the central Hunza VOs had assembled to meet the MG. The proceedings began with Mr. Ghulam 
Mohammad, Regional President and Wazir Baig, Secretary introducing the MG. SSK explained the aims and 
objectives of AKRSP and the vision of His Highness for developing the areas. A question was raised about 
disputes and obstacles put in the way of development by some people. SSK advised the VO to resolve these 
disputes through negotiations and goodwill and not to expect or invite outsiders to arbitrate in such matters, 
because such arbitration would not result in a permanent solution of these disputes. In this regard SSK 
referred to the apprehensions of inhabitants of Hasanabad and requested M/S Ghulam Mohammad and 
Wazir Baig to meet the people of Hassanabad and assure them against any losses or damage by the 
construction of the proposed channel by the inhabitants of Aliabad. Mr. Ghulam Mohammad in his speech 
agreed with the AKRSP strategy and promised to do everything possible to resolve the disputes and to make 
the programme a success. Mr. Janan the President of Aliabad VO thanked the MG and promised to abide by 
the AKRSP terms of partnership. 
 
From Aliabad the MG flew to Morkhon along with the AC Hunza, Mr. Akhter Mahmood. At Morkhon the 
people of Jamal Abad comprising 24 households had assembled to hold the third dialogue with MG. SMS 



introduced the MG and the VO identified the following office bearers: 
 
- President   Ghulam Ali 
- Manager   Karim Baig 
- Vill. Specialist   Gul Baz 
 
The VO was formed on 9.12.1983 and has held its weekly meetings on Fridays at 2000 hours and have 
accumulated savings of Rs.1,599 at a flat rate of Rs.5 per member. The rationale of savings was explained 
and the terms of partnership were spelled out. HWK gave the details of the cost estimates of the project under 
consideration identified by the VO. The channel is 11,000 feet in length of which 9,100 is old and needs 
improvement and 1,440 feet is new with the dimensions of 2 x 2 x 4 feet. The different components of the 
estimates were explained as follows: 
 
- Explosives   10,105 
- Implements    1,713 
- Labour    48,305 
 
On the request of the VO, the first instalment representing 1/4th of the estimated cost was given to the 
President of the VO by the AC Hunza. 
 
On return flight the helicopter landed at Ganesh helipad and the MG was met by about 250 persons belonging 
to village Ganesh which was the scene of a violent Shia-Ismaili dispute about a year back. The persons 
present represented villages Ganesh, Garelt and Garam, each having approx. 100 households. SMS 
introduced the MG and SSK explained the objectives, methodology and terms of partnership of AKRSP 
translated by Noor Mohammad. Mr. Altaf and Shafa representing Shia and Ismaili communities and the Union 
Council gave assurance to abide by the conditions of partnership. One Mr. Sikandar also spoke welcoming 
the initiative taken by the AKRSP after organising the different villages and identifying their needs for forging 
terms of partnership with AKRSP. The MG returned to Gilgit around 1630 hours. 
 


