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SSK, HWK, JH, SMS, MIZ and Dr. Shahida Jaffery. The wife of the Canadian High Commissioner to 
Pakistan, Her Excellency Judith Von Nostitz was also scheduled to be present at the meeting but 
unfortunately was unable to grace the occasion due to the cancellation of the Islamabad-Gilgit flight. 
The helicopter touched down at Ghulkin at 11.00 a.m. The team was greeted by a huge crowd. In fact, it 
seemed as if practically the whole village had turned out. The meeting was held in the village Jamaat Khana. 
Ghulkin VO was formed in February 1983 with 82 members representing 75 households. It's PPI, an irrigation 
channel, with a quarter of the construction work done and an expenditure of Rs. 31,896 incurred, became a 
matter of dispute and the project was abandoned by the VO. The abandoning of the PPI resulted in the failure 
of the VO with only a few packages being accepted such as fertiliser loans which are regularly taken. 
The VO president, Mr. Ashraf Khan presented the AKRSP team with a request for help for an infrastructure 
project which had been damaged. (letter of appeal attached). Under the Integrated Rural Development 
Programme (IRDP) of the Government of Pakistan, Ghulkin was provided with a water supply scheme for 
drinking water on a self-help basis. However, due to the severe cold, the pipes bringing water to the village 
had burst, leaving the village women to trek for miles to bring fresh drinking water. 
The GM thanked the people for the enthusiastic and warm welcome. He also apologized and explained the 
absence of Her Excellency Judith Von Nostitz. The GM explained that the water supply scheme was not a 
productive physical infrastructure project and as such would not normally be considered for support by 
AKRSP. However due to a special request from the Canadian High Commissioner, AKRSP would allow this 
project to be undertaken. By asking AKRSP for help in building the water supply scheme, it follows that the 
villagers must work along AKRSP principles. The GM asked the following questions: 
 i) Does the scheme benefit the whole village? 
 ii) The VO must accept the responsibility for completing the scheme, 
 iii) And most importantly, the VO must accept responsibility for the maintenance of the scheme. 
The VO president explained that a special meeting had been held and 58 members had attended. They had 
all expressed their desire for the water supply scheme. In addition the president declared savings of Rs. 
94,400 despite the inactive VO. Regarding the completion and maintenance of the scheme, the VO president 
along with the members saw the importance of timely completion of the scheme and it's maintenance. They 
have learned their lesson from the present damaged scheme and for this purpose they have set aside a 
maintenance fund. Each member will pay Rs. 10 each year for this fund. 
The GM told the members that Ghulkin had not made the same progress as other villages in Hunza. This was 
mainly because they were not holding regular meetings, thus rendering their organisation to collapse. The GM 
pointed out other villagers close to Ghulkin which had stayed organised, had forged ahead. Villages such as 
Ahmadabad Bala which was adopting new initiatives such as VO banking. Their savings total over a Rs. 1 
million. The secret to their success was a strong VO. 
HWK presented the technical details of the project. The total material cost of the scheme will be borne by 
AKRSP completely. In addition, AKRSP will provide Rs. 80,000 for payment of unskilled labour. The work will 
start in early summer as the conditions at present are not favourable. 
HWK was not impressed by the promises being made about regular attendances and maintenance for this 
scheme. He had heard all those promises before yet the VO had failed to mobilise the members. However he 
was viewing the situation with an open mind and he hoped the members had learnt their lesson from the 
damaged scheme. He stressed the importance of regular meeting and maintenance of the scheme. It was 
crucial to the success and development of the village. 
Both the GM and HWK emphasised the fact that a special request from the Canadian High Commissioner 
had permitted AKRSP to allow this scheme. Normally a VO with a such a poor record of attendance of 



meetings (average of 13 people) and inactivity was never considered for such a scheme. HWK told the 
members to make the scheme successful to repay the faith the Canadian High Commissioner had showed in 
them. 
The AKRSP team left Ghulkin at 12.30 p.m. 
 
 


