
 NOTE FOR THE RECORD 
 
 
May 27, 1986 
 
 
Dr. Roger King of IFAD rang up from Islamabad to say that he would be leaving for Peshawar the following 
day and if there was any possibility of his meeting SSK at Islamabad. Fortunately a flight was operating from 
Gilgit via Skardu to Islamabad. 
Met Dr. King at Holiday Inn in the evening who informed that he was unable to visit Gilgit due to his 
commitments in Peshawar and Chitral and the scheduled arrival of the IFAD Appraisal Mission in Pakistan 
with the following programme: 
 
June 14-17, 1986  Islamabad 
June 18-20, 1986  Peshawar 
June 21-July 1, 1986 Chitral 
July 2-7, 1986   Peshawar 
July 8, 1986   Islamabad 
 
Dr. King was keen on a meaningful linkage of the IFAD interventions with AKRSP in Chitral and especially 
use of village organizations. However, he expressed some concern at the attitude of the provincial line 
departments, who felt that the AKRSP approach is only local to Chitral and would not, for example, be 
applicable to Dir district and its acceptance would entail setting up an administrative structure different from 
the one currently in place in the province. Besides the Agriculture Department seems to be sold on the 
Training & Visit (T&V System) for agriculture extension. 
SSK informed Dr. King that the policy makers and administrators in the provincial government are not averse 
to AKRSP approach. In fact both the Chief Secretary and the Additional Chief Secretary (Development) are 
quite supportive of AKRSP and it was not impossible to persuade the line departments in the provincial 
government to come to a mutually acceptable arrangement. Dr. King encouraged SSK to use his good offices 
with the provincial government in this behalf. 
In a telephone talk with Mr. Ejaz Qureshi, Secretary Planning and Development Department, Government of 
NWFP, SSK arranged for a presentation on AKRSP for the provincial government officials immediately after 
EID (June 16) at Peshawar. Mr. Naeem Khan, Director General of the Special Programmes of the 
Government of NWFP, in-charge of the IFAD assisted Chitral Project would also participate in the 
presentation. 
Feroz Shah and Sartaj Khan informed on phone about the assistance they have already given to the IFAD 
economic survey personnel in Chitral. SSK asked them to render all possible assistance to Dr. King also and 
especially bring to his notice areas of cooperation and collaboration between Chitral administration and 
AKRSP. 
 
 
May 28, 1986 
 
 
Paid a visit to the office of the Deputy Chairman, Planning Commission and in his absence discussed Mr. V.A. 
Jaffrey's programme of visit to the Northern Areas with Mr. Usman Shah Afridi, Additional Secretary, Planning 
Division. 
Called on Mr. Nisar Ali Shah, Additional Secretary,Economic Affairs Division and Mr. Aftab Ahmad Khan, Joint 
Secretary. The new Secretary EAD Mr. Akhter was away from his office. Mr. Aftab Ahmad Khan who deals 
with GTZ assistance assured of all his help if an indication was given by Germans of their willingness to 
provide NGO support to AKRSP. He was of the view that there were difficulties of disbursement of the current 
NGO allocations and EAD would welcome a proposal to ease the situation. He also mentioned that only three 
weeks back EAD had signed a protocol with the West German government and there was no mention of their 
support to AkRSP. 



 
Met the Managing Director, Federal Cooperative Bank, Mr. M.I.K. Khalil and discussed with him the steps to 
be taken towards formation of an inter funding unit for the NAs and Chitral district in the light of the paper 
prepared by Mr. Riazuddin on the subject. With Mr. Khalil's agreement and on his instruction, Mr. Rafique 
Ahmad, Assistant Director of the Bank arranged to have a detailed meeting with SSK the following day to 
discuss the bye-laws in detail. 
 
May 29, 1986 
 
 
In the meeting with Mr. Rafique, the draft bye-laws for the village societies and inter funding unit was 
discussed and necessary amendments and additions to the bye-laws to meet legal requirements were agreed 
to. Mr. Rafique promised to incorporate the changes in the draft bye-laws and make these available in the 
next 10-15 days. Thereafter he agreed to pay a visit to Gilgit to assist the Registrar Cooperative Societies 
(Deputy Commissioner Gilgit) in registering the primary societies and the inter funding unit. He asked for a 
written request to the Managing Director for his services at Gilgit. 
 
In SSK's subsequent meeting with the Managing Director, Mr. Khalil agreed to make Mr. Rafique's services 
available but expressed some doubts about the Registrar Northern Areas jurisdiction to register an inter 
funding unit. He thought the best person to do so would be the Federal Registrar. However he felt the matter 
could be dealt with at the appropriate time. He also observed that though a number of inter funding units have 
been registered but none of these have, as yet, received any funds from the bank. He was not sure if those 
units qualified for funds. In his view the most favourable aspect of the Northern Areas societies, entitling them 
to Federal Bank funding, would be their savings performance. 
 
Friday, May 30, 1986 
 
Left Islamabad and arrived by PIA at Karachi to attend the meeting of the AKF(P) National Committee for the 
agenda item 'Launch Plans for AKRSP Sind". 
 
  


