
 April 14, 1984 
 
 NOTE FOR THE RECORD 
 
Subject: Meeting of the GM AKRSP with the Federal Special Committee on Northern Areas. 
 
Place:  Shangrilla Tourist Resort, Skardu. 
 
Participants:  - Mr.Zahur Azar, Cabinet Secretary 
   - Mr. Saeed Ahmad Qureshi, Education Secretary 
   - Mr. Z.A. Temuri, Additional Secretary, Kashmir Affairs & Northern Affairs 

Division. 
   - Dr. Imtiaz Ahmad Khan, Additional Secretary, Cabinet Division. 
   - Mr. Ghulam Rasul, Joint Secretary, Planning & Development Division. 
   - Mr. Khalid Mehmood, Deputy Secretary, Establishment Division. 
   - Mr. M. Farooq, Deputy Secretary, Cabinet Division 
   - Mr. Mohammad Ali, Director General, O&M Division. 
   - Brig. Anwar Muniruddin, DMLA Gilgit. 
   - Brig. Safdar Ali, Director General NAWO. 
   - Mr. Ghazi Johar, Deputy Commissioner, Skardu. 
 
The Committee viewed the video film "Valleys in Transition - the Aga Khan Rural Support Programme". The 
Education Secretary, the Additional Secretary, Cabinet Division and the Joint Secretary, P&D Division sought 
clarification about the use of village savings, the replicability of the programme and the recurrent expenditure. 
The GM explained how over a period of one year, the VOs have saved nearly one million rupees which has 
enable the programme to use as collateral for obtaining production loans for the members of the VOs. In 
regard to replicability, the GM explained the fundamental principles on which the AKRSP is based and the 
relevance of these principles to a sound agricultural and rural development programme in any region or 
country. As to the question of the recurrent expenditure, the GM explained the output in terms of the 
expenditure and since the example of LB&RD was quoted, he compared the recurrent expenditure of Rs. 23 
lacs in LB&RD budget of Rs.110 lacs with AKRSP's output with a recurrent budget of Rs.28 lacs. He 
advocated that there was a need for reallocation of resources and its better utilization by the government 
sector. In less than 16 months, AKRSP has demonstrated that given the responsibility and resources, the 
VOs can prove and efficient and effective vehicles for village level development and he quoted the 
performance of the VOs in the field of PPI namely initiation of 167 km irrigation channels; 35 km of link roads; 
2.5 km of protective bunds etc. 
 
At lunch at the Deputy Commissioner's residence at Skardu, the members of the Committee greatly 
commended the work being done by AKRSP as depicted in the video film. 


