
 March 24, 1986 
 
 
 NOTE FOR THE RECORD
 
 
Subject:  Meeting with Mr. Sartaj Aziz, Minister of State for Food and Agriculture. 
 
 
The Minister, who had visited Northern Areas and AKRSP in late 1983, requested for an update on the 
progress so far made. He fully agreed with the importance and viability of village organizations and observed 
that he was trying to push the idea through the Minister for Rural Development and invited SSK to a luncheon 
meeting with the Minister on March 26 in case of cancellation of PIA flight to Gilgit. 
The Minister also accepted the invitation to participate in the ICIMOD - AKRSP workshop scheduled for April 
19-24, 1986 at Gilgit. 
In the context of the Prime Minister of Pakistan's five point programme, Mr. Sartaj Aziz, mentioned the 
proposal for establishment of a Kachi Abadi Development Authority to undertake activities on the lines of the 
Orangi Pilot Project and enquired about my availability to head the authority. I thanked him for his interest and 
regretted my inability to undertake the work in view of my deep and long-term commitment to AKRSP. 
However, I suggested the name of Mr. Mashhood Usmani, who as Commissioner Karachi, was associated 
with the Orangi Project for the job. 
Mr. Sartaj Aziz also promised to help in treating AKRSP as a provincial cooperative bank and thus providing it 
easy access to cheap capital from Federal Cooperative Bank for medium and long-term loans. In his view 
compared to Agriculture Development Bank, the Federal Cooperative Bank would be more appropriate for 
AKRSP's purpose. 
I tried to meet Mr. M.I. Khalil, the Managing Director of the Federal Cooperative Bank but he was away at 
Karachi and was not due back till March 29. 
 
March 25, 1986
 
PIA flights have not been operating for the last seven days. My experience of the last journey on KKH and a 
nagging cough, is preventing me from hitting the road again. I shall wait for the flight tomorrow. 
I contact Mr. Liavizzari of the Swiss Embassy and Mr. Mallalien of the British and succeeded in having a 
meeting with the latter. Bob Shaw had met him earlier and in fact it was his suggestion that I meet him and 
Liavizzari. Mr. Mallalien expressed keen interest in AKRSP and in paying a visit to Northern Areas. He also 
suggested visits of some of the ODA missions scheduled to come to Pakistan. I welcomed the idea. Mr. 
Mallalien cautioned that the position of the bilateral funds was tight and too much expectations should not be 
pinned on this source of funding. However he enquired how the government quarters would react if such a 
proposal was mooted. I quoted the Dutch precedent in this context and assured him of sympathetic 
government response. 
 
March 26, 1986
 
The PIA flight did not take off even today, hence from the airport I headed for the Swiss Embassy to keep my 
conditional appointment with Mr. Lavizzari, the Development Attache. Mr. Lavizzari made enquiries about the 
programme and its relationship with the existing structures. He asked questions about the PPI savings and 
organizational issues. He also discussed the adaptation of AKRSP methodology for Kalam Integrated 
Programme being funded by the Swiss. I informed him of the exchange of visits of AKRSP engineer and 
Kalam project's social organiser and the collaboration that exists between our two programmes. Mr. Lavizzari 
wanted further expansion of this collaboration and also indicated his plans to visit Gilgit early next month. 
 
As suggested by Mr. Sartaj Aziz, post lunch discussion took place between Mr. Anwar Aziz, Federal Minister 
for Rural Development, Mr. Sartaj Aziz, Minister of State for Food, Agriculture and Cooperatives and myself in 
the Ministry of Food and Agriculture. 



Mr. Anwar Aziz had paid a visit to AKRSP offices in 1984 while on a private visit to Gilgit and greatly praised 
the work being done there in the field of rural development. 
Mr. Sartaj Aziz wanted me to explain to the Minister the composition and functions of the village organization 
which I did at length emphasizing the obligations of organization and collective management and generation 
of capital through savings besides willingness to upgrade human skills. 
The Minister for Rural Development fully agreed with the need for a broad based organization at the village 
level but proposed two tier institutions consisting of an elected council of 10 to 20 members representing 5 to 
10 households and a general assembly of all the households. 
Mr. Sartaj Aziz rightly observed that the village organization should evolve itself as in case of AKRSP and not 
foisted on the village. Unless villagers agree to fulfil their part of the obligations such as collective 
management and savings, no subsidy or services or supplies should be made available to them. 
 
The Minister agreed to reshape his proposals keeping the AKRSP experience in view. 
 
It was gratifying to note that the inadequacy of elected councils, such as union councils, in implementing and 
identifying village level development is being recognized and the need for a village level organization is being 
advocated. 
 
March 27, 1986
 
The PIA flight was again canceled and in desperation I decided to take the road despite the traumatic 
experience of the last road journey. This attempt proved no better. We had to turn back from Patten because 
of a huge landslide. The road had been closed beyond Dassu for the last two days and with the new 
landslides, there was little likelihood of its becoming passable soon. I decided to spend the night at Besham 
and to assess the situation in the morning. At night I was informed that the access to Thakot has also been 
blocked by a landslides. The whole night it rained like monsoon rains. It had now been raining continuously for 
the last three days. 
 
March 28, 1986
 
In the morning as soon as I came to know about the removal of the debris from the road clearing the way to 
Islamabad, I thought it prudent to return instead of waiting for endless days at Besham. 
We made it to Islamabad by 1700 hours after a brief meeting with the Commissioner Abbottabad Mr. Ejaz 
Rahim. 
At Islamabad a message was waiting for me to contact the Minister of State for Food and Agriculture. I called 
on him late in the evening who persuaded me to join him at a reception where the Minister for Rural 
Development requested arrangements for visit to Gilgit of a team of the Ministry to study the village 
organizations. I readily acceded to his request. Mr. V.A. Jaffrey, Secretary General Planning also expressed 
an interest to visit Gilgit in the month of May. Everyone at the reception expressed great concern at the 
helicopter mishap. 
 
March 29, 1986
 
The flight took off this morning but turned back from Babusar due to bad weather. On enquiries at NATCO 
bus station, information was given that no bus has arrived from Gilgit for the last three days. 
I had never missed the helicopter so much. Today was the sixth day running in my attempts to reach Gilgit 
either by air or by road. 
 
March 30, 1986
 
The flight took off punctually at 0620 hours and landed at Gilgit at 0735 hours, thus ending the saga of my 
longest wait to get to Gilgit. 
 


