
 NOTE FOR THE RECORD 
 
Subject: Opening of Aliabad Channel by the Administrator, Northern Areas ... October 8, 1988
 
 
The Administrator accompanied by the General Manager and members of the AKRSP Management Group 
arrived at Aliabad at around 0900 hours, where several thousand Hunza villagers had gathered for the 
opening ceremony of the Aliabad channel. Apart from members of AKRSP and the local administration, Mir 
Ghazanfar Ali, Northern Areas Councilor and Rani Atiqa Ghazanfar were also present. Mr. Andrew Weir of 
the AKF(G) who was in Gilgit to assist with the impact assessment survey, being carried out by AKRSP, also 
attended the ceremony. 
 
At 0900 hours, the proceeding began, as scheduled. The president of Aliabad VO welcomed the 
Administrator and other guests and described the history of the Aliabad channel. He said that there had been 
an acute shortage of irrigation water in the area comprising 6 villages which were served by only one khul. As 
a result, there was severe competition for water and people even fought over the distribution at times. When 
AKRSP arrived in Hunza in 1982, Aliabad and surrounding villages formed VOs and decided to construct a 
new channel to increase their water supply. 
 
However, AKRSP engineers discouraged them, pointing to the immense technical and physical difficulties 
and the history of failed attempts: in 1925, the then Mir of Hunza had twice tried to have a khul constructed 
and there had been further attempts in 1945, 1947 and 1972, all of them failures. But the people were 
determined to go ahead and convinced AKrSP to assist them. They raised money to buy a compressor 
machine, which was taken to the construction site with great difficulty. 
 
The project began in January 1984 and took over four years to complete. In the process, three people were 
died. The VOs president described how the channel had been carved through rock and steep mountain sides, 
and said that everyone, from orphan children to widowed women, had been determined to contribute 
whatever they could to its constructions Now 200 kanals of new land would be irrigated, plus increased water 
supply to existing irrigated land. 
 
Clearly, the people of these VOs had decided that their future survival in this area depended on the 
construction of the channel and had overcome both physical difficulties and social difference in order to make 
it possible. It seems the 6 VOs have the enthusiastic support of the villagers and there are also 6 active WOs 
in the area. Given the access to the KKH and the rapidly-growing importance of the Hunza valley as a tourist 
attraction, it seems that production on the new land will find ready markets. 
 
After the president had spoken, the VO leaders accompanied the Administrator and other guests up the steep 
mountain slope to the site of the khul, for the inauguration. The traditional ritual of pouring milk, ghee and flour 
into the flowing waters of the khul, symbolizing the hoped for production, was performed by the Administrator. 
Looking down at the nearly demarcated,yet still barren new land which would next year be fed by the waters 
of the khul one could appreciated what immense determination and faith the villagers and displayed and join 
in their vision of the future. 
 
 
After the opening of the khul, the Administration and other guests were greeted by local folk musicians. The 
GM then addressed the villagers, speaking of his arrival in Gilgit in 1982 to set up AKRSP, and the 
subsequent growth of the programme from a small shoot to a full-grown three: the completion of the PPIs 
providing the physical demonstration of AKRSP's efforts in the Northern Areas. The GM mentioned AKRSP's 
initial reluctance to support the Aliabad channel project and its subsequent acuiescene in the fact of the VOs 
performance. He referred to the contributions of government departments and of Mir Ghazanfar, as a 
Northern Areas Councillor, to the construction of the channel. Finally he spoke of the events of May 1988, and 
emphasised the necessity of peace, unity and brotherhood as the social basis for development. He requested 
the people to assist the administration in settling the issues which were dividing the people of this area, and in 
securing pease and safety of life and property. 
 
The Administrator then addressed the gathering, and congratulated the VOs on the completion of the khul. He 
laid special emphasis on the way they had worked through adverse weather and other physical conditions to 
construct the channel and said the development work being carried out in this and other parts of the Northern 
Areas, was an example to the rest of Pakistan. 
 
Mir Ghazanfar also spoke, mentioning the participation of the Northern Areas Council in this development 



programme and requested the Administrator to support the council's efforts. 
 
After the opening ceremony, refreshments were served and then the AKRSP group left with the Administrator 
to Soust, to see the irrigation channel constructed by the VO and the use of the new land brought under 
cultivation this year. I had visited Soust around the same time last year and was very impressed to see the 
swift development of the new land during the summer season this year. The fodder crops were being 
harvested and several thousand trees had been planted and appeared to be thriving. 
 
Soust is becoming a major tourist centre as it is the last village before the border. It seems inevitable that land 
use will increasingly turn to the tourist trade, in terms of shops and hotels. However, the large amount of 
agricultural land now available to this village, will also prove a valuable economic resource, as the production 
will find a ready local market. The VO's determination to construction the irrigation channel, which involved a 
section of tunnel cut through rock, is evidently going to bear fruit in the near future and Soust appears to be 
well on the way to prosperity. 
 
The importance of the tourist trade and the proximity to the KKH for VOs of this area was again borne out in 
the next village visited, Khaiber. Here again new land had been brought under cultivation as a result of an 
AKRSP PPI, an irrigation channel feeding 841 kanals of land situated about three miles from the village. 
There are ready markets for the village production; seed potatoes are bought by the middlemen from Lahore, 
poultry products are sold to the local hotels, vegetables are sold both in the village and to hotels. 
 
The Administrator addressed the village representatives at Khaiber and emphasized the importance of a 
peaceful environment for the advancement of the development process. He exhorted the people not to pay 
attention to rumours, to remain at peace with each other and to help the police and local administration in its 
efforts to restore security and stability. 
 
After the meeting with the Administrator, the MER group stayed behind to conduct a pretest of the 
questionnaire prepared for the impact assessment survey. Meanwhile, Lubna Rafique and I spoke to some of 
the village women. 
 
There were only a few women, present at the meeting arranged for the Administrator's visit but the Khaiber 
women are among the most active and advanced of all the women in the AKRSP programme area. The 
Khaiber WO had merged with the VO and I wondered whether the women preferred this joint system. They 
said they do not feel any need to have a separate WO and prefer to work together with the men, so that they 
can complement each other's activities. The joint system obviously works well here, since the Khaiber people 
are progressive in their attitude to women. Girls and boys study together, even at the middle school level, 
which is very unusual not only for rural areas but even for urban areas in Pakistan. 
 
The rapid pace of development in Khaiber has begun to attract local people who had migrated down-country 
for education and jobs, back to the village. If this trend continues and skilled, educated people are encouraged 
to return, Khaiber will advance in the availability of social services like education and health care as well as in 
its physical and economic resources. 
 
We left Khaiber around 1630 hours and headed back for Gilgit. Meanwhile, the Administrator accompanied by 
the GM, HWK and other members of AKRSP, went to see the Shimshal link road and was greatly impressed 
by what he saw and assured the Shimshalis of every help and support from the government in their gigantic 
venture. 
 


