
 NOTE FOR THE RECORD 
 
 
Subject: Presentation before His Highness at Aiglemont on June 12, 1985 at 1630 hours. 
 
 
Participants: 
 
 
- His Highness The Aga Khan 
- His Highness Prince Amyn Aga Khan 
- Solicitor, Member AKF Board 
- Mr. Michael Curtis 
- M/S Robert Shaw and Spoelberch, AKF Geneva 
- Mr. Ramzan Merchant 
- Mr. Mahomed Jaffer 
 
The presentation was especially accommodated during the midst of another item at Bills behest despite the 
fact that all the other items of AKF Pakistan agenda were postponed to the following day due to protracted 
discussion on the first item of the agenda pertaining to communications. 
 
I made the presentation with the aid of the overhead and slide projectors the latter being ably handled by Jean 
Pierre Naz. 
 
Through the first slide (His Highness having breakfast), I reapitudated the first presentation and the theory and 
principles of rural development and then with the subsequent slides and transparencies, I explained the 
AKRSP package and VOs response. I referred to HH's observations about the resilience of the people and 
how by their response the villagers have disproved the sceptics and the non-believers. The savings 
performance of the villages was especially highlighted and then willingness to accept the obligation of 
organisation and collective management. 
 
At this stage, His Highness took out his calculator and I was petrified if there be any mistake in the figures - 
totals and averages. Fortunately he detected none. 
 
To illustrate villagers' response to their discipline and obligations of organisation, I explained how out of 305 
VOs, only one had totally collapsed and how Oshikandas, whose example I had promised the people to 
mention before. His Highness kept itself alive and finally succeeded in reviving itself fully. His Highness was 
very pleased at AKRSP policy of strict adherence to the terms of partnership. 
 
The achievements of PPI were highlighted through slides pertaining to Soust, Gulmit, Bijayote, Passu land 
development, Barkulti, Chapali and Sultanabad protective bund and Hanuchal. I explained how the 
Oshikandas VO came to grief by disregarding HWK's advice and how in case of Soust the VO persuaded 
HWK to change the original survey. 
 
HH and every one else in the room were greatly impressed and moved by what had been achieved in this 
sector. HH enquired how do villagers get motivated where PPI has not been undertaken as yet. I explained 
that the other components of the package have also proved quite attractive and it was for this reason that end 
March, 1985 although only 196 PPIs had been initiated, 302 villages had got organised. 
 
Agriculture credit and the recovery rate also brought expressions of appreciation from His Highness and so 
also the training of village specialists and the involvement of government departments in the exercise (3 slides 
were shown). Regarding marketing, I briefly referred to our experience last year showing grading and 
transportation slides) and discussed the plans to increase the turnover manifold this year. 
 



The slides on women's programme was also greatly appreciated although I admitted that the credit did not 
belong to me because the women got organised themselves emulating men's organisations and then forced 
us to do something for them. The focus of the programme was more on poultry training, livestock 
development, vegetable cultivation and polyester quilts etc. 
 
In the area of collaboration with government, Bill expressed reservations if too much collaboration would not 
adversely affect AKRSP by making too much demand on its manpower and resources and putting pressure 
on it to deviate from its methodology. Bob commented that currently the situation was the other way round. it 
was AKRSP which was seeking government's collaboration and government did not appear too keen. His 
Highness observed that we should not be seen not cooperating with government. 
 
I explained that there has been substantial progress in the area since the early days. Now it was being 
publicly acknowledged and said as to why government does not implement projects like AKRSP and the 
Minister during has last visit to NAs, allocated Rs.70 million out of the 1985 ADP for village-level projects. A 
beginning had earlier been made in Baltistan where LB&RD had allocated funds to AKRSP but the most 
recent commitment has been in regard to Shimshal Road.  (Bill had already sent my NFR to His Highness). 
 
His Highness seemed visibly pleased and happy at the government response and reaction to AKRSP 
strategy and methodology. 
 
Regarding extension to Baltistan, I explained the pressures brought by the Administration and the local 
councillors and their argument that if the programme was truly non-communal, why wasn't it being extended 
to a totally non-Ismaili area. The fact that AKRSP was operating in the whole of Gilgit district, did not cut much 
ice with them and the fact that it had been accepted as such including Juglote valley where I recalled HHs visit 
and how prophetic his words proved that if the people cooperated this seed of development that he was 
planting, would spread all over the area. It had in less than two years covered almost every village in Juglote 
valley despite every effort by outside religious leaders from Chilas to disrupt the programme. it was with this 
backdrop, I submitted to HH, that on Board's approval two Union Councils were taken up in Baltistan on an 
experimental basis. And now that $1 million have been committed by the Dutch through the courtesy of Mr. 
Naik, the extension of AKRSP to Baltistan could be formally approved. 
 
At this HH enquired if Naik has done what he had promised and if so he added smilingly, why wasn't he told 
this earlier. Bob explained that Mr. Naik has indeed fulfilled his promise and more bilateral funds may be 
forthcoming through his good offices. 
 
I displayed the transparency indicating Rs. 90 million as Baltistan's total requirements for the next five years 
including Rs. 16 million of capital and recurrent expenditure, and also indicated the figure of Rs.230 million for 
the four districts of which Mr. Nail had promised to find Rs. 100 million from bilateral resources. I also made a 
reference to the pressure being brought by the councillors of Astore and dhow they waylaid Bob during his 
last visit to Gilgit. 
 
Regarding future strategy of AKRSP to attain the vision of HH to foster the villages into a micro-economic 
area, I outlined the fourfold institutional support being provided by AKRSP to VOs currently and how we are 
planning to institutionalise the support and the first step would be the formation of a financial corporation of the 
federating VOs. 
 
I, thanked HH for his kind letter and informed him of the desire of every staff member of AKRSP to convey 
their thanks personally to HH. I also thanked the Chairman for his strong support without which the 
programme would not have succeeded and also Bill and Bob. Above all, I thanked HH because it was only 
because of him that my family was allowing me to stay on in Gilgit. This drew a hearty laugh from His 
Highness. 
 
At this juncture Bill interposed that to retain Shoaib, HH may have to take the matter with Mr. Grant. At which 
HH responded that he would only do it if Mr. Shoaib would want it to be so. I said that I was very grateful to 



HH for having given me an opportunity to do a type of work which I love doing and how even if I try I can't get 
away from it. At which HH smilingly equipped 'You should not try too hard'. 
 
The whole presentation took just about half an hour and HH and Prince Amyn very graciously bid goodbye. 
The Chairman seemed visibly moved and outside the conference room whispered, "God bless you". 
 
On Saturday morning, June 15 1985, Bob Shaw saw me at my London residence and gave the following 
resume of the AKF Board meeting the previous day, pertaining to AKF (P) items: 
 
(i)  The reaction to my presentation was very positive and favourable. HH's own attitude which 

seemed to be somewhat negative towards the idea of establishing a faculty of Rural 
Development Policy and Management changed to a neutral stance after the presentation 
and later on to a positive view. 

 
(ii)  HH expressed keen interest in the second phase of AKRSP and in the formalization of the 

village organisations. He desired the definition of the Financial Corporation in corporate 
terms, namely sources of funds private or public, functions of the corporation in terms of 
acceptance of deposits etc. HH warned against the corporation becoming a typical 
cooperative or a government bureaucracy and advocated adoption of private entrepreneur 
concepts. 

 
(iii)  Bill Robinson was asked by HH to explore the possibilities of helping AKRSP by opening a 

soft loan window (4 to 5% rate of interest) of the Aga Khan Fund for Economic Development, 
for financing intermediate infrastructure, agricultural development and processing industries. 

 
(iv)  HH is greatly fascinated by the geography of the area and is interested in forging major links 

with Sinkiang and would encourage AKRSP initiatives in the direction. 
 
(v)  In a lighter vein, HH enquired from Bob "When AKRSP India is going to emulate Shoaib 

Sultan". 
 
(vi)  Regarding extension of the programme to Astore, HH observed that resources should not be 

a limiting factor if there was a clear-cut commitment from the people to collaborate with 
AKRSP and a unanimous request from all shades of opinions, including religious leaders, to 
extend AKRSP to Astore. However, later in the meeting HH advised "to resist expansion 
diplomatically". According to Bob, it would be preferable to phase extension into Astore to 
year 1986. HH was obviously delighted by the Juglote Sai example and in principle approved 
of the idea of extension of the programme to non-Ismaili areas. However in case of Astore, 
Bob advised to prepare a short paper indicating resources required to undertake activities in 
Astore and how much of these would have to be put up by the AK system and how much of it 
would be raised from outside. 

 
(vii)  The meeting also underscored the importance of funding and recruiting additional staff at 

senior and middle management levels, especially for the district programme offices. 
 
(viii)  Regarding collaboration with government, HH cautioned against the danger of turning down 

government assistance and support, but advised not to do things which we don't want to do 
and not to go to non-productive areas and play "fail safe". 

 
(ix)  His Highness enquired about our objective to make the rural activity self-sufficient. Are we 

talking of ten years or twenty-five years. On Bob's indication the former being the objective, 
HH expressed satisfaction and agreement. 

 


