
 NOTE FOR THE RECORD 
 

Date:April 21, 1988 
 
 
Participants:
 
- Shoaib Sultan Khan  (SSK) General Manager 
- Hussain Wali Khan (HWK) DGM/DPO Gilgit 
- Zahur Alam  (ZA) Sr. Agriculturist 
- Riaz Ahmad Khan (RAK) Programme Lst Specialist 
- Zareen Qureshi  (ZQ) AV & Extension Officer 
- Mohammad Iqbal (MI) Social Organizer Hunza 
- Mohammad Safdar (MS) Satellite SO 
- Nabeel A. Malik  (NAM) PO/BM ... Recorder 
 
Members of the VOs of Morkhon, Jamal Abad, Khaiber, Galapan, Gircha, Soust, Khuda Abad and Passu. 
 
Proceedings:
 
This was the second meeting with representatives of the VOs of Central Gojal for having a dialogue about the 
formation of a cluster. The VOs had sent a resolution to AKRSP stating that they wanted this cluster to 
participate in marketing. The GM invited the people to express their views. Mohammad Sirat, Manager 
Khaiber VO, had been elected as the Manager of the cluster and he spoke on behalf of the people. He said 
that the GM had visited on March 26, 1988 and had suggested forming a cluster of VOs. In response a "Union 
Organisation of VOs" from Khudaabad to Passu had been formed. Mr. Mohammad Aslam Khan of Khuda 
Abad had been elected as the president of this organisation. Each VO had elected two members to the union 
organisation as representatives. On April 8, 1988, a resolution was passes stating that the "union 
organisation" wanted to start its activities would be (i) to encourage VO savings and meetings, (ii) to secure 
loans from AKRSP for marketing. This organisation had a membership of 690 and has Rs.900,000 in savings. 
The GM then inquired as to who the people chosen in the "union organisation" were? The following names 
were given: 
 
- Morkhan - President and Manager of the VO 
- Jamal Abad - Mirza Shah and Anwar (Members of VO) 
- Khaiber  - Munfiat Ali (Marketing Specialist) and Qurban Shah (member of the VO) 
- Galapan - Sherullah and Diwana Beg (member of VO) 
- Gircha  - Mohammad Panah and Naheed Ullah (members of the VO) 
- Soust  - Afiat Nazar and Ghulam Jaffar (members of VO) 
- Khuda Abad - Ali Nazar (Manager) and Fida Ali (Manager of WO) 
- Passu  - Ali Qurban (Manager) and Mohammad Jalees (President) 
 
The VO of Imamabad would also be included in the "union organization" SSK then asked that if this union 
organization were representative organisation of the VOs, then why were the presidents and managers of 
these VOs not elected to this body? One of the people answered that the managers and presidents already 
did a lot of work and the people did not want to increase this burden. Secondly, the people wanted other 
members to be involved in the development of the area. He added that the VO members had complete 
confidence in the people selected to the union organisation. The GM then explained that AKRSP did not wish 
to form a "new" organi-sation. Rather it wanted a truly" representative body". AKRSP wanted the people to 
identify work that could be done better through a supra-village organisation and for them to form a body for 
that purpose. Now if this representative organisation did not have the representatives of the VO in it i.e. the 
managers and presidents, then it would be not conducive to communication between AKRSP and the VOs. 
For instance, the presidents and managers knew about the state of their VO better than the other members 
and they could be more effective in this supra-village body because of this. Secondly only the presidents and 



managers were invited to conference at AKRSP, therefore, AKRSP's most frequent contact was with these 
representatives. SSK then opened the floor for discussion. 
 
It was finally agreed, that each VO would nominate their president and manager in addition to two other 
members to the "union organization". SSK then went down the list of already elected people and suggested 
that instead of calling this body a "union organisation", it might be better to name it as "VO representative 
organisation". The people readily agreed but added that it should also be specified that this representative 
organisation is for central Gojal. After the structure of the organisation had been discussed, the GM asked the 
people about their plans for the year. 
 
The first thing the people said was that they wanted to market potatos and the second was to bring wood from 
Chilas for sale in the area. On potato marketing, NAM inquired about the Gojal Seed Potato Growers 
Association. The people said that they were not part of it anymore and it was basically dead. The people also 
said that they did not want to deal with Jaffar Brothers anymore and wanted to do things on their own. ZA 
inquired if any of them had accepted JBL seed this year. The answer was a categorical no. Only the manager 
of the Khaiber VO said that he knew of a few people who had. NAM then briefly tried to explain to them the 
implications of their decision. He told them that a lot of hard work would have to be done before results could 
be achieved. It was agreed that ZA and NAM would visit Morkhon again for a discussion exclusively on potato 
marketing on April 28, 1988 at 1300 hours. 
 
On the question of buying wood from Chilas, SSK explained that AKRSP would not help them in this. He told 
them that they were free to trade if they wanted to but they should not expect any help from AKRSP. The 
people understood the distinction SSK was trying to make after some discussion.  
 
The group headed back for Gilgit at 1330 hours. 
 


