
November 25, 1985 
NOTE FOR THE RECORD 

 
 
The MG (SSK & HWK) along with Mr. & Mrs. Christian Flowaski of the European Economic Community and 
AJS took off at 0900 hours from the Gilgit airport and landed one hour later at Skardu next to the newly 
established District Programme Office for Baltistan. The pilots were pleasantly surprised so was I, to find a 
concrete helipad attached to the office premises. It has been constructed by our unit engineer at a cost of 
Rs.8,300 unlike the helipad at the Islamabad airport, which has cost over Rs.100,000 according to Iqbal. 
 
This was the first VO Managers' Conference being held in Baltistan and was attended by Presidents and 
Managers of 15 VOs besides Vice-Chairman, Skardu Municipal Committee, District Councillors (the 
Chairman was away at Islamabad meeting the President of Pakistan and the Prime Minister), representatives 
of banks, Radio Pakistan, Information Department, the Assistant Commissioner, Skardu and the 
Superintendent of Police, Baltistan. 
 
The proceedings began with an introductory speech by SSK and recounting to the progress of achievements 
of Damot Sai (a Sunni village) and Sikandar Abad (a Shia village), VOs from Gilgit district. 
 
Thereafter livestock specialists from two VOs of Baltistan who had received training at Gilgit explained how 
they had prevented losses worth thousands of rupees, compared to last year, at a nominal cost to the owners 
of the cattle. In Thorgo more than 400 goats had died last year and only 2 died after the vaccinations. The 
specialists said that they were fully remunerated for their services by the members of the VO. 
 
The office bearers from different VOs described the working of their respective organizations and some raised 
problems pertaining to non-availability of drill machines. It was made quite clear that it was not AKRSP's 
responsibility to provide such equipment, however, it would try to help one of the Presidents of the VOs 
admitted failure on their part to fully comprehend the strategy of AKRSP and exhorted everyone to abide by 
the spirit of the programme. 
 
District Councillor Wazir Mohammad Ali of Khirmin thanked His Highness for initiation the programme in 
Baltistan. The SP also urged the audience to take full advantage from AKRSP's laudable development effort. 
 
Detailed proceedings are being issued in Urdu. The VO representatives exhorted considerable maturity and 
understanding of the AKRSP concept. 
 
From Skardu the group flew to village Thinus for a third dialogue. The organisation was formed on November 
1, 1985 with 1010 members representing 140 households and have a savings of Rs.20,000. Haji Ghulam 
Qasim and Hav. (Retd) Haji Ghulam Hussain are the President and Manager of the organization. One 
member informed the MG that through the organisation, they had decided the control of free grazing. They 
identified a pipeline irrigation scheme as their priority scheme which is estimated to cost approx. Rs.180,000 
(Rs.140,000 being the cost of pipes). 
 
In the discussion it transpired that two small schemes costing Rs.15,000/20,000 have already been 
implemented in the village and that another allocation of Rs.200,000 is likely to become available for the 
Union. Under the circumstances, it was agreed that the matter be taken up with the Chairman, District Council 
since AKRSP 
has now started work in this union, to pool the District Council funds with the AKRSP resources and 
implement the total Union Plan for PPIs. The SOU should expedite completion of survey of all the villages in 
the union. They should also ensure completion of a full Union Plan before moving to another Union, as far as 
possible. 
 
HWK may please contact Mr. Nashad, Chairman, District Council Baltistan immediately on his return from 
Islamabad. The MG returned to Gilgit by 1600 hours. 


