
 August 12, 1986 
 
 
 NOTE FOR THE RECORD 
 
 
Subject:  SWISS INTER-COOPERATION AND AKRSP COLLABORATION 
 
 
As pre-arranged SSK along with NAM gave a presentation to the Swiss Team comprising: 
 
1  Mr. Wolf R. Scheffer-Boichorst 
2.  Mr. Urs Geiser 
3.  Mr. Beat Stucki 
4.  Mr. Thomas Kraft 
5.  Mr. Alfred Jackle 
 
at the Embassy at Islamabad on August 12, 1986 from 1030 to 1300 hours. 
 
The Swiss Team greatly appreciated the progress of AKRSP and the team leader Mr. Jackle enquired of SSK 
the modalities of adopting the approach to Kalam Integrated Development Project (KIDP). SSK suggested the 
adoption of the social organization strategy to forge a more effective and meaningful relationship between 
project interventions and the beneficiaries. Since KIDP is implementing the project through the provincial 
departments of Agriculture and Forestry, initially KIDP will have to provide funding for the social organization 
unit (SOU) to organize the villagers and also for the investment in organization in the form of PPIs etc. As the 
NWFP Government is fully aware of the social organization aspect of rural development and in case of IFAD 
project in Chitral, has indicated its willingness to try the approach, SSK did not perceive any obstacles from 
the provincial government to the KIDP plan to organize villagers in the Kalam area. 
 
To Mr. Jackle's query if AKRSP would be willing to provide the necessary support and training to KIDP 
sponsored social organization unit, SSK responded in the affirmative and added about the possibility of 
expanded collaboration between the two programmes with AKRSP drawing on the different packages in the 
fields of agriculture, forestry, agricultural implements etc., being developed by the Swiss at Kalam and Mardan 
and KIDP benefitting from AKRSP's experience in the fields of social organization, land development, 
monitoring and evaluation. 
 
By all accounts the meeting proved highly productive and positive with the Swiss showing a genuine interest 
in AKRSP. 
 
 Meeting of the Committee on Small Farmers of the 
 Agricultural Commission of Pakistan 
 
 
SSK as Chairman of the Committee convened the first meeting on August 12, 1986 at 1400 hours at the 
offices of the Commission in the State Bank Building, Islamabad. Two members of the committee had sent 
their regrets, the remaining three along with the Secretary of the Commission Mr. Javed Burki attended the 
meeting NAM was co-opted as Secretary of the Committee and would be circulating the detailed minutes. 
 
Dr. Mahmud Hasan Khan's (University of Simon Fraser) suggestion to substitute small farmers with rural poor 
was modified to the extent that the preamble of the report should refer to the different segments of the rural 
society and pointed out that all sections cannot be dealt with by one set of recommendations, the committee is 
therefore, focussing only on the problems of the small farmers. 
 
 



 
Mr. Abdullah's (Director PARD) outline of topics embracing the problems of small farmers was appreciated 
and considered useful for the work of the committee. 
 
Since Dr. Khan has been engaged as a consultant to the committee by the Commission, it was decided that a 
first draft report touching on the terms of reference of the committee should be circulated by November 15, 
1986 for consideration of the full committee. Members were requested to end in their written views and 
recommendations to the Chairman for onward transmission to Dr. Khan by October 1, 1986. 
 
 Creation of Rural Development Councils at Village Level. 
 
As desired by the Minister of State for Agriculture, Mr. Sartaj Aziz, SSK met him at his office on August 13, 
1986 at 1030 hours and discussed the finalisation of the cabinet paper on the subject. The Prime Minister is 
evincing keen interest in the proposal. Mr. Sartaj Aziz accepted SSK's suggestion to give the proposed village 
councils an economic orientation and to emphasize the need for a support structure - administrative and 
cooperative - for the councils and pointed out their importance in being a permanent organization as against 
union and district councils where members get elected every four years. 
 
On the issue of donor funding, the Minister cautioned against creation of an impression that the proposal was 
being foisted from outside. 
 
Dr. John Cool who met the Minister later in the day seemed very pleased and mooted the idea of "AKRSP 
Clones" at district level for which according to John funding to the extent of US$ 25 million could be 
forthcoming. 
 
 Meeting with Dr. Akhter Hameed Khan 
 
 
AHK was participating in the PIDE Annual Conference of Development Economists which he dubbed as an 
APWA meeting, where all the economists had simply gathered to show themselves off, like the APWA ladies 
with their ornaments. 
 
SSK took AHK to Secretary, Ministry of Works and Environment, Mr. Rahim Mahsud to discuss Sind 
Government's proposal to convert Orangi Pilot Project into a Research and Development Institute. USAID is 
already prepared to provide Rs. 3,.2 million needed to set up the Instituted, if Federal Government would 
commend the proposal to them. The recurring cost of the Institute has been worked out at half a million 
rupees per annum, which USAID is also prepared to finance for the next five years. 
 
Rahim Mahsud wished that the proposal was for US$3.2 million when he would have no difficulty in 
persuading his ministry and EAD to send it to USAID. However, he promised to find the funding from local 
resources. Later he informed SSK that Secretary Somroo of the provincial government has promised to 
support the proposal. 
 
NAM and SSK also attended the showing of the video film Orangi Pilot Project at the end of the PIDE 
conference. 
 
AHK is coming to Lahore to participate in the Small Farmers Seminar organized by PASC from August 24-28, 
1986 and plans to come to Gilgit straight from the Seminar. 
 


