
 April 5, 1984 
 
 NOTE FOR THE RECORD 
 
Participants:  Mr. Zafar Iqbal, 
   Chairman, National Development 
   Finance Corporation. 
   Management Group 
 
The MG met with the Chairman of the National Development Finance Corporation to discuss the possibility of 
securing funds from the Corporation for the revolving fund being envisaged by the programme. The GM 
explained that the revolving fund was being created to extract the maximum benefit from projects which had 
been undertaken by AKRSP in the last year. The GM clarified that most of the irrigation channels would bring 
new land under cultivation. However, the people would not be able to develop additional land without some 
sort of financial support. The terrain in the Northern Areas made the provision of funds imperative. the GM 
pointed out that AKRSP has been able to affect a major behavioural change, in that, the people were now 
willing to take out loans for future development activity. The revolving fund would be used to give VOs loans 
on the basis of estimated needs. 
 
The Chairman invited the MG to specify the amount of funds required and the interest rate at which these 
funds should be given. The Chairman specified that the interest rates ranged from 0-14%. The GM replied 
that zero percent would be most suitable and indicated that the fund could be started with Rs. 5 million. 
 
The Chairman replied that although, it cost the Corporation about 10% to raise the funds, he saw no problem 
in extending AKRSP with Rs. 5 million at zero percent. This would, of course, mean that the cost to NDFC of 
such loans would be Rs.500,000. The Chairman pointed out that giving at zero percent, would limit the 
amount of funds which NDFC could make available. In case AKRSP wanted more, a viable rate of interest 
could be negotiated. The Chairman, stated that a project proposal would have to be submitted indicating the 
cost benefit analysis. Both the economic rate of return and the financial rate of return would have to be 
examined in the proposal. 
 
The GM promised to have such a proposal ready by April 15th. It would be sent to the NDFC by the end of 
April. 
 
The Chairman offered to sanction some funds immediately din case required by the programme. However, 
the GM did not feel that this was necessary. 
 


