
 December 12, 1982 
 
Subject: TOUR DIARY 
 
Visit by: Management Group - accompanied by MYK & TS 
 
Village  GICH   Visit no. FIRST 
 
1.  General characteristics (as told by villagers) 
 
(a)  Population    752 
(b)  Houses      94 
(c)  Cultivated land 
  (average holding)   20 kanals per family 
(d)  Uncultivated land (barren)  20 kanals per family 
 
2.  Introduction - purpose of visit and objectives of AKRSP. 
 
On way to Singal, the MG stopped in village Gich. There the group met with five elders of the village. The GM 
wanted to meet the Project Manager, IRDP Gakoch belonging to this village but he was not present. 
 
At the outset MYK explained the purpose of the visit and objectives of the programme and introduced the MG 
in his own language. 
 
The GM briefly explained the objectives of AKRSP and the first visit which was further elaborated by MYK in 
Shina, the language of the area. The GM informed that the main purpose of starting AKRSP by His Highness 
in the area, is to assault poverty by improving the economy of the farmers. The programme is mainly for 
agriculture development. The AKRSP has come with three main principles: 
 
(i)  All the villagers/farmers to identify such income oriented needs/schemes benefitting the 

majority and to fix the priority by consensus which they can themselves execute if the 
resources and technical guidance are provided. They are the real judges of their needs. 

 
(ii)  The scheme identified and prioritized by the villagers will be executed and completed by 

them as no one else will come from outside. However, technical assistance and guidance 
besides financial assistance will be provided by AKRSP. 

 
(iii)  Once the project is executed/completed by them, it will be the responsibility of all the 

beneficiaries to look after it on a continual basis because no agency from outside either 
AKRSP or any one else will take this responsibility. Neither this is possible. 

 
  This can be done only if the villagers decide to work jointly in an organized way which is the 

only means for economic betterment. The AKRSP will provide the required finances, 
technical know-how and training to tackle such problems and implement income generating 
projects to eradicate poverty. 

 
  The elders present were advised to discuss this with the other villagers and then invite the 

team for further detailed discussion with them. They fixed December 15, 1982 for the 
meeting of all villagers at 1400 hours. 

 
3.  Problems: 
 
The elders identified the following main problems of the village affecting their economy: 
 



(i)  Irrigation water is insufficient even for the cultivated land. 
 
  There is no source of water which can be tapped for barren land of about 1,880 kanals. 
 
(ii)  Fruits are produced in abundance but these got wasted for want of proper transportation 

arrangement. If arrangements for packing, processing and juice extraction from grapes are 
made, the income of the farmers can increase to a great extent. 

 
4.  Discussion 
 
Discussion on the reported problems and organisation was held in the light of the AKRSP objectives, SSK 
said that all this can be done through the organization of the people. The people have to undertake these 
activities. The AKRSP can help in upgrading the skills and know-how for such activities in addition to financial 
input. It is possible only if they organise themselves and take interest to undertake the work collectively for 
economic betterment. 
 
The elders assured to discuss these with all other members of the village and to arrive at a consensus. They 
said that the people of the village will assemble on 15.12.1982 at 1400 hours for further discussion with MG. 
 
The team departed for village Singal. 
 


