
 December 12, 1982 
 
Subject: TOUR DIARY 
 
 
Visit by:  Management Group (SSK, HMN, TH – accompanied by MYK and TS) 
 
Village:  SINGAL   Visit No. FIRST 
 
1.  General characteristics (as gathered from the villagers) 
 
(a)  Population    1,700/1,800 
(b)  Houses     200 
(c)  Cultivated irrigated land   2,000 kanals 
(d)  Barren land(scattered area)  3,000 kanals 
 
(e)  Construction of an irrigation channel is possible from Charga to Burdas. The length is about 

4 miles. Approx. 1,500 kanals belonging to all families - can be irrigated from it. Water is 
available for the remaining 1,500 kanals but it needs to be prepared and developed for 
cultivation. 

 
(f)  Self-cultivation of land by each family. 
  The land of absentee owners or widows is cultivated by relatives. 
 
(g)  Price of cultivated land ranges between Rs.1,2000 and 18,000/- whereas that of uncultivated 

(barren) land is Rs.5,000 per kanal. 
 
2.  Introduction by MYK and address by 
  representative of the village 
 
In all six elders, were assembled in the NAWO Rest House namely Mr. Sher Shah, Member District Council 
and Regional Council (Community), Fars Khan, Roshan Khan, Shah Nawaz Khan and Nait Wali Khan. MYK 
introduced the MG and explained the objectives of AKRSP in the local language. 
 
Sher Shah started his speech by welcoming the MG to Singal. He said that they are thankful to their Hazir 
Imam who has already provided many facilities to the backward areas of Punial - Ghizar. At present, there are 
24 educational institutional, four health centres one each in village Yasin, Gopis, Gakoili and Singal. In 
addition one 10-bedded hospital is also under construction in Singal. This area has very limited facilities from 
government side. There is one government hospital constructed some ten years back which is in a dilapidated 
condition with no doctor and staff. The government is concentrating only on Gilgit town. He pointed out the 
following main problems: 
 
3.  Problems 
 
(i)  Construction of road from Singal to Gilgit 
 
  It is narrow and dangerous. The transportation cost is very high i.e. Rs. 12/- per maund and 

Rs.25/- per passenger. Fruits get wasted for want of timely transportation. If the road is 
constructed in phases, it can help in improving the economic status of the farmers. 

   
(ii)  Nursery for improved fruit and quick growing forest plants. 
 
(iii)  Provision of agriculture machinery such as tractor, thresher etc. 
 



(iv)  Power house for electricity. 
 
(v)  Fruit packing and processing unit. 
 
4.  Objectives of the Programme (AKRSP) 
 
SSK explained the objectives of the AKRSP and said that its main focus was on elimination of poverty 
amongst farmers by improving their incomes so that the people could become self-reliant. there are many 
other departments/agencies working for the rural areas and AKRSP can not take over their activities. It is a 
non-commercial programme for the whole of the Northern Areas with three basic principles: 
 
(i)  It will join hands with those village people who are ready to work collectively for their income 

generation. The people know what projects would bring economic benefit and as such they 
have to identify these and also take responsibility for implementation and maintenance. The 
AKRSP will assist them in provision of resources and necessary skills required to implement 
and manage such projects. 

 
(ii)  The schemes/needs thus assessed will have to be undertaken by them collectively. They will 

be responsible for execution and supervision. 
 
(iii)  They will be responsible for the maintenance of such projects after completion. 
 
(iv)  Once the people organize themselves, all other problems relating to agriculture inputs and 

fruits, can be solved through their organisation. 
 
5.  Discussion 
 
After identification of problems by the elders and introduction of objectives by SSK and MYK, a general 
discussion was held. The elders present assured to apprise all other villagers about the AKRSP approach. 
They will discuss it among themselves and decide the next course of action according to the consensus. They 
hoped that the villagers will accept the programme because it is mainly for the direct income-increase of all 
farmers. The elders fixed 16.12.1982 for the general meeting of all the villagers/farmers. 
 
SSK informed that without the people's participation and readiness, it will be difficult for the AKRSP to extend 
any assistance. 
 
The meeting ended at 1645 hours and the team left for Gilgit and reached at 1945 hours. 


