
 November 1, 1984 
 
 NOTE FOR THE RECORD 
 
Subject: Third Dialogues 
 
 
The MG (SSK, HWK, ZA & SH) left Gilgit at 1330 hours by jeep and were received at Hanzel by the members 
of the VO, their office bearers and SOU Gilgit. The SO (Sultan Hamid) initiated the proceedings and after 
recitation form the Holy Qur'an, the President of the organisation Ghulam Murtaza speaking on behalf of both 
the Bala and Paeen VOs, gave the following details: 
 
- First contact by AKRSP  30.12.1983 
- Total No. of households  100 
- Date of formation  April 1984 
- Total membership  76 
- Savings accumulated  Rs. 8,975/- 

 - Project identified   A new irrigation channel to provide increased irrigation water and 
bring 1,500 kanals of new land under cultivation. The channel 
would benefit all the households. 

 
The President further informed that the organisation has already benefitted by taking fertilizer loan and getting 
a specialist trained. He mentioned the case of a cow how it was cured by the village specialist and dhow 
another cow died when the specialist was always from the village. He also referred to the reasons for slow 
progress by the organisation in the earlier stages and how the situation was rectified by changing the office 
bearers and electing younger people. He made a reference to the contribution made towards the progress of 
organisation of Haji Mohammad Nabi, Haji Abdul Jalil, Haji Amanullah, Mr. Abdul Qayyum and Mr. Gulshan 
Khan. 
 
SSK explained the vision of AKRSP and HWK the details of the cost estimates of 15,200 feet channel: 
 
- Cost of explosives  Rs. 90,000 
- Cost of cement   Rs.  5,000 
- Implements.   Rs. 10,000 
 
SSK offered them another Rs.100,000 as labour charges which was accepted. The  63 members present had 
already decided that the cheque for the first instalment should be given to Haji Mohammad Nabi. 
 
This is the first VO where the cheque, by unanimous agreement, was handed over to a person other than the 
office bearer of the VO. 
 
The MG next proceeded to Bargo where it was joined by Mr. Latif Hasan, Member NAC and was greeted by 
about 100 members of VOs Bargo Bala and Paeen. Sub. Ayub the President of the Bargo Paeen and also the 
villager supervisor, provided the following information: 
 
Bargo Bala 
 
- Date of formation of organisation March 1984 
- Total membership  78 out of 90 households 
- Savings accumulated  Rs. 7,100 
- Project identified   Link Road 
 
 
 



Bargo Paeen 
 
- Date of formation of organisation February 1984 
- Total membership  90 out of 100 households 
- Savings accumulated  Rs. 5,816 
- Project identified   Link Road 
 
SSK briefly spoke about the terms of partnership and Latif Hasan about the AKRSP's aims and objectives, its 
non-communal nature and the difference in approach from other agencies. He emphasised the need for unity 
and the importance of VO. 
 
The negotiated grant for Bala was Rs.150,000 and for Paeen Rs.130,000. One fourth of the total cost were 
given to the Presidents of the organisation to commence work as decided by the members present. The MG 
returned to Gilgit by 1800 hours. 
 
November 3, 1984 
 
The MG (SSK, HWK, SaH) accompanied with the Deputy Commissioner, Gilgit and KJ left Gilgit at 1330 
hours by road and was met at Pari by members of the VOs Pari I and II along with SOU(G). After the normal 
introductions, Shah Nawaz, President of the Pari I VO gave the following details: 
 
Pari I: 
 
- Organized formed on   April 1984 
- Total membership  85 out of 80 households 
- Savings accumulated  Rs.3,000 
 
Parti II: 
 
- Organisation formed on  April 1984 
- Total membership  80 out of 80 households 
- Savings accumulated  Rs.4,000 
 
Shah Nawaz explained that both the Paris are irrigated by and eleven-mile long channel which is prone to 
frequent damage by land slides and very often it results in total crop failure. Currently he stated that there was 
no water and half of the village has gone to repair the channel and quite a few to fetch water by jerrycans from 
the river. It was for this reason, according to him, that only about 50 members were present in the meeting. He 
pointed out the importance of the reservoirs for the two Paris, under the circumstances, which according to 
him would be able to meet about 5% of the requirement. They accepted this because their priority need of an 
irrigation channel was considered not feasible by the Engineering Section. 
 
SSK explained the vision of AKRSP and the terms of partnership which were fully accepted and a document 
executed by the members of the two organizations. HWK explained the details of the survey and the cost 
estimates of the proposed reservoirs measuring 80'x40'x10' with a capacity of 200,000 gallons. The material 
required for each reservoir was detailed as follows: 
 
- Cost of explosives   Rs. 4,024 
- Pipes 4" o 50' length   Rs. 2,000 
- Cement 728 bags @ Rs.86/- per bag Rs.62,608 
- Hiring of tractor    Rs. 7,040 
- Implements    Rs. 1m,065 
 Total:     Rs.76,737 
 
SSK offered a total of Rs.100,000 including Rs.23,263/- as labour charges for each reservoir to the two 



organisations. Having accepted the offer, the Deputy Commissioner presented the cheque for the first 
instalment of the respective Presidents of the organisations as desired by the members present. In his 
speech, the DC exhorted the villagers to complete the project as early as possible. 
 
At Sakwar, the group was met by about 40 members of the organisation and the President gave the following 
details: 
 
- Date of formation  13.4.1984 
- Total membership  112 out of 125 households 
- Savings accumulated  Rs. 6,000 

 - Project identified   An irrigation channel to provide surplus water during summer 
months, which would irrigate waste land belonging to the village. 

 
Each member of the organisation is accepted to bring 10 to 20 kanals of the waste land under irrigation 
through the new channel. The President of the VO informed that a village level expert has already been 
trained and their future plans include afforestation and marketing. He thanked AKRSP for forging unity 
through the organisation in the village (appeared quite a domineering and respected personality). 
 
HWK gave the details of the cost estimated of 8,500 (4'x2-1/2') channel: 
 
- Cost of explosives  Rs. 34,584 
- Implements   Rs.  7,479 
 Total:    Rs. 42,063 
 
SSK offered a grant of Rs.50,000 for labour charges. This brought the total amount of Rs.92,063/-. Having 
accepted the terms of partnership, 1/4th of the amount as the first cheque was handed over by the DC to the 
President of the VO as decided by the members present. 
 
The DC exhorted the villagers to complete the project as soon as possible and observed that this was the first 
programme where the wishes from the villagers have prevailed and the management and implementation of 
the project has been fully entrusted to the villagers themselves. He expressed the hope that the villagers 
would set an example for others by adhering to the terms of partnership and by completing the project in 
record time so as to derive full benefit from it as soon as possible. The group returned to Gilgit by 1800 hours. 
 
November 5, 1984: 
 
The MG (SSK, HWK, ZA) along with Deputy Commissioner, Gilgit and Commissioner, Agricultural Census 
Mr. Allauddin left at 1300 hours by road and was met by members of the VOs Ghulmet Bala and Paeen 
numbering 60 to 70 and SOU Nagar. After a brief introduction by SO(NM), the office bearers of the two 
organisations gave the following information: 
 
Ghulmet Bala: 
 
President:  Mr.  Razman Ali  Manager: Mr. Khairullah 
 
- Date of formation  8.1.1984 
- Total membership  68 representing 68 households 
- Meetings held on  Fridays at 2000 hours 
- Savings accumulated  Rs.12,183 

 - project identified   Improvement and widening of the existing khul with construction of 
a sedimentation tank likely to benefit 3,000 kanals of land. 

 
The organisation has been quite active and has benefitted from other components of the AKRSP package 
such as fertilizer loan etc. 



 
Ghulmet Paeen: 
 
President: Haji Ghulam Raza  Manager: Muzahir Hasan  
     (Local teacher) 
 
- Date of formation  26.1.1984 
- Total membership  93 representing 72 households 
- Savings accumulated  Rs.14,567 
- Project identified   Widening and improvement of the existing 4-mile long main khul. 
 
The Manager, Muzahir Hasan articulated the vision of AKRSP as understood by the villagers and gave an 
assurance on behalf of the member of his organisation to fully abide by the terms of partnership. He also 
impressed upon the need for organizing fru9it marketing for Ghulmet. 
 
HWK gave the following details and cost estimates of the two projects: 
 
Ghulmet Bala Khul: 
 
- Length of the khul  9,800 feet 
- Cost of explosives  Rs. 39,337 
- Implements   Rs.  8,060 
 
SSK offered Rs.50,000 as grant for labour bringing the total amount to Rs.97,397.00. 
 
Ghulmet Paeen: Sedimentation tank-cum-channel 40'x20'x10' 
 
- Cost of 231 bags of cement Rs. 22,176 
- Explosives   Rs.  8,667 
- Implements   Rs.  2,603 
- Total:    Rs. 33,446 
 
and SSK offered Rs. 40,000 as grant for labour. 
 
The office bearers considered the grant for labour too low and some members started calculations on the 
basis of labour charges per day given by a contractor. The Deputy Commissioner at this juncture exhorted the 
members to accept the grant being made by AKRSP because their repeated requests to government and 
other agencies for helping them in doing something which they have identified themselves, have been of no 
avail and if they allow this opportunity to be wasted, they will another long wait before anybody or andy 
agency would come to their help. He observed that this was the first programme where your own choice has 
been given priority and sufficient resources provided to attain your objectives. He commended the AKRSP 
strategy to the VOs and requested them to fully collaborate and abide by the terms of partnership. SSK 
suggested to the members to take their own time to discuss the matter among themselves and to see if the 
implementation of the project was feasible within the grant offered by AKRSP. 
 
At this all the members and the office bearers conveyed their agreement and resolved to complete the 
projects within the resources offered to them by AKRSP. The DC presented the cheques for the first 
installments to the respective Managers of the organisations as desired by the members present. 
 
Next the MG drove to Minapin where about 60 members greeted the group and after NM's explanation and 
introduction, the following details about the VO were provided: 
 
- Date of formation  1.1.1984 
- Total membership  105 representing 120 households 



- Meetings held on  Fridays 
- Savings accumulated  Rs. 13,000 
- Project identified   An irrigation channel measuring 1,634 feet with an aqueduct which 

will benefit all the households and provide clean irrigation water 
during scarcity months. 

 
In the meanwhile, the organisation has fully participated in the programme by taking fertilizer loan and doing 
marketing which according to the members, has resulted in benefits to everyone. 
 
HWK explained the details of the project and its estimated cost as follows: 
 
- Cost of explosives  Rs.  18,879 
- Cement    Rs.   2,650 
- G.I. sheets   Rs.   2,400 
- Steel ropes   Rs.   2,430 
- Timber    Rs.   4,830 
- Iron (fitting)   Rs.   5,000 
- Tools    Rs.   3,438 
- Carriage charges  Rs.   1,400 
- Labour charges   Rs.  23,625 
 
 Total:    Rs.  64,652 
 
 
On acceptance of the offer and terms of partnership, the cheque representing the first installment of 
Rs.16,163 was presented by the DC to the President of the organisation as desired by the members present. 
 
The DC in his speech commended the capability of the villagers to organise themselves as indicated by their 
savings and expressed the hope that the project will be completed soon and promised to pay another visit to 
see the project when completed. 
 
The MG returned to Gilgit by 1800 hours. 
 
November 6, 1984: 
 
The MG (SSK, HWK, ZA) accompanied with Trainee Social Organiser, Mr. Manzar Zarin and Mr. Nabeel, 
Project Economist and Mr. A.R. Baitab, Deputy Principal Information Officer and his Assistant Director arrived 
at village Bulchi at 1530 hours. The last half a mile or so the MG had to walk because of a flat tire of the jeep. 
Ahmad Shah, the Manager of the organization representing 60 to 70 members present, gave the following 
information about the VO: 
 
- Date of formation  1.1.1984 
- Total membership  135 representing 140 households 
- Savings accumulated  Rs. 20,000 
- Project identified   Khul from a water spring which would bring 500 to 1000 kanals of 

new land under irrigation and also increase the supply of the waste 
land belongs to the village and there is no dispute about the 
ownership. 

 
After explanation by IJ, SSK explained the concept and visi9on of AKRSP and HWK gave the details of the 
project identified by the VO: 
 
- Length of the channel  9,600 feet. 
- Cost of explosives  Rs. 47,m207 



- Implements   Rs. 10,147 
 
SSK offered a sum of Rs.50,000 as labour subsidy thus bringing the total estimated of Rs.107,354. The office 
bearers considered the labour component highly inadequate and suggested a figure of Rs.200,000. SSK and 
HWK explained that under the terms of partnership, AKRSP is only providing a subsidy to help villagers to 
overcome their problems and the execution of the work really depends on the determination and hard work of 
the villagers themselves because it is a project identified by the villagers to be implemented and maintained 
by them. There is no contractor and AKRSP does not deal with contractors and therefore, its methodology is 
different. Mr. Baitab exhorted the members to accept the offer for the reasons that for years, no body has 
come to help them and every year because of inflation, costs are going up and if they do not do this project 
this year, it will be difficult to them to implement the project next year within the existing grant. 
 
The members asked for time to consider the offer which was agreed to by MG and SSK promised to give the 
first instalment to their office bearers, whom they nominated to receive the cheque, once a decision is arrived 
at. 
 
The MG returned by 1830 hours. 


