
 THE AGA KHAN RURAL SUPPORT PROGRAMME, GILGIT 
 
 NOTE FOR THE RECORD 
 
Subject:  VISIT OF MR. EJAZ A. NAIK, SECRETARY GENERAL, ECONOMIC AFFAIRS DIVISION 

TO AKRSP. 
 
Date: March 21, 1985. 
 
Mr. Ejaz A. Naik, Secretary General (SG), Economic Affairs Division, Government of Pakistan was received 
on arrival at Gilgit airport at 1030 hours by the Commissioner, Northern Areas, the General Manager AKRSP 
and members of the Management Group. The Secretary General drove straight to AKRSP offices and viewed 
the "Valleys in Transition" which he greatly appreciated. 
 
At 1415 hours accompanied with the Commissioner and the General Manager, the SG took off for Soust 
where he was received by the representatives of the VO besides the Deputy Commissioner and other officials 
and the members of the MG. The SG enquired from the members of the VO the mode of construction of the 
channel and also inspected the village tools with which the members of the VO had excavated the tunnel. 
Except for a hand drill machine most of the work was done manually on the 1260 feet long tunnel with 300 
feet of vertical shuts, 7 feet in height and 5 feet in width. On inspection of the tunnel itself, the SG 
complimented the members of the VO on their magnificent achievement. Before departure, the SG also 
unveiled a plaque commemorating his visit to the irrigation tunnel. 
 
The SG took off from Soust accompanied with the Commissioner, the Deputy Commissioner, the 
Superintendent of Police, the District Publicity and Information Officer, SSK, HWK, SMS and KJ and next 
landed at Ahmedabad where the members of the VO and SOU (Hunza) greeted the party. The SG enquired 
of the members the progress of the VO and expressed satisfaction at the pace of progress of their channel 
which is more than half completed and expected to increase the land holdings of the 80 households by 1500 
kanals at a total investment of Rs. 150,000 provided by AKRSP. He was also pleased at the savings rate of 
the VO which was reported to be Rs. 71,500 in a period of less than 18 months. The president of the VO also 
explained the village development plan. The benefits derived by the members from training of village 
specialists was also described by the president of the VO. The potential for marketing of fruits was also 
pointed out. The SG enquired about the education and health facilities available in the village and was 
pleased to learn about the good work being done by the Diamond Jubilee schools. The group returned to 
Gilgit airport at 1630 hours. 
 
The SG accompanied with the Commissioner and the GM spent the evening at Begum Sherullah's palace to 
join in the NAUROZE celebrations where KN, IHM and AKd were also present. 
 
At the dinner hosted in SG's honour by the Commissioner and attended by the MLA Zone 'E', the SG 
discussed different aspects of the development plan for the Northern Areas and also explained the reason for 
the approval of only Rs. 2.5 million to AKRSP out of the proposed Dutch grant of Rs. 14 million. He said that 
there were NGOs and giving a more substantial grant in the initial stages to AKRSP might have triggered a 
spate of requests from NGOs for such a grant. However, in case of AKRSP he would see what further he 
could do specially since the MLA and the NAs administration is supporting the request. He jokingly turned to 
the MLA that in case of objection from any quarter, the MLA might have to bale him out. 
 
March 22, 1985 
 
The S accompanied with the Commissioner, SSK, HWK, KJ and Colonel Martial Law with three others took 
off from Gilgit airport at 0900 hours and flew over the Hanuchal irrigation channel and viewed the channel 
from its source and marvelled at the feat of the villagers. The SG had attended the third dialogue at Hanuchal 
and handed over the cheque for the first instalment to the president of the VO. A few miles further up, the 
helicopter landed at Shahtot, the last village in Gilgit district with 32 households. The members of the VO with 
their manager greeted the SG and informed him that the 32 households of the village organised themselves 
on 29.2.1984 and have since accumulated Rs. 14,500 as their savings, completed 7500 feet of the irrigation 



channel with the exception of 15 days work, have planted 900 trees and got their village specialists trained 
and their animals vaccinated against foot and mouth disease. They explained the backwardness of the area 
and the abject poverty of the villagers forcing them to migrate out of the village. With the construction of the 
channel, they expected to add 20 kanals to the land holdings of each household. They explained their village 
plan of developing the barren land through forestation, pasture development, fruit tree plantations and crop 
husbandry. The SG enquired about the educational facilities available in the area and was informed about the 
existence of the primary school since last two years. The SG appreciated the efforts of the villagers to improve 
their condition and assured them of all possible support in their valiant efforts. 
 
On taking off the SG expressed great distress at the condition of the people of Shahtot and seemed visibly 
moved at their poverty and compared their condition to the cavemen and observed that by its work, AKRSP 
seems to have become a household word in the whole of the Northern Areas. 
 
At 103 hours the helicopter landed at Skardu where the SG was received by the local administration and 
councilors. IN the meeting arranged at the NAWO rest house, the SG met the following: 
 
- Agha Ahmed Ali Shah, Member Northern Areas Council 
- Agha Ali Almusavi 
- Sheikh M. Hasan Jaffri 
- Mulvi Abdur Rauf 
- Haji Mohammad Hussain, Member, Northern Areas Council 
- Mr. F.M. Nashad, Chairman, District Council 
- Raja Hamid Hussain, Member, District Council 
- Raja Zulfiqar 
- Wazir Ghulam Mehdi 
- Mohammad Iqbal 
- Haji Ghulam Haider, Chairman, M.C. Skardu 
- Mr. Mohammad Qasim, Vice-chairman, M.C. Skardu 
- Mr. B.A. Salik, Member, M.C. Skardu 
- Mr. Khalid Mahmud Ahmed, Commissioner, Northern Areas 
- Mr. Ghazi Johar, Deputy Commissioner, Skardu 
- Superintendent of Police, Skardu 
- General Manager, AKRSP and 
- Programme Senior Engineer, AKRSP. 
 
The Chairman, District Council Mr. Nashad explained the land and people of Baltistan comprising 225,000 
persons living in 369 villages in 46 Union Councils and 2 Municipal Committees. He pointed out the absence 
of metalled roads from Skardu to any of the three sub-divisional headquarters namely Khaplu, Shigar and 
Kharmang. Only Skardu was connected with Gilgit. He underscored the need for a special grant for the area 
and welcomed AKRSP's initiative in taking up two Union Councils on an experimental basis but strongly urged 
the extension of the programme to the whole of the district. Agha Ali Almusavi, a prominent religious leader of 
the area informed the SG that there were no religious differences in Baltistan and people were fully motivated 
to undertake development activities but unfortunately the area has so far received minimal development 
assistance. He assured the SG on behalf of the religious leaders of fullest motivation of the people towards 
development and requested him for special attention to this area. 
 
The GM AKRSP submitted to SG that he was under pressure from the people of Baltistan through their 
religious and elected leaders and from Northern Areas Administration to extend the programme to Baltistan. 
However, in accordance with their initial survey and projections of the total package being offered by AKRSP 
to VOs comprising organisation and collective management, land development, increased productivity, credit 
and savings, marketing, the land development or PPI component alone is estimated to need an investment of 
Rs. 59 million and unless these funds are arranged, it is not possible for AKRSP to extend its activities to 
Baltistan and he wanted this point to be made clear to the councilors and religious leaders of Baltistan. He 
also informed the SG that the local councils of Baltistan have agreed to pool their available resources from the 
ADP approx. Rs. 5 million per year with AKRSP, if the programme is extended to their area. 
 



The SG expressed sympathy with the development needs of the area and conceded that sufficient attention 
was not paid to the area in the past but with the construction of the road from Gilgit to Skardu, he hoped the 
pace of development to quicken. He also promised to do his very best to augment the resources available at 
the disposal of the Northern Areas Administration and also to ensure extension of AKRSP to the whole of 
Baltistan district. He, however strongly urged the people's participation in the development effort and observed 
that without the fullest involvement of the people, AKRSP would not have achieved what it has achieved in 
such short period. He asked the Commissioner to send recommendations for more investment in the area for 
his consideration. The GM informed the gathering that the SG had Rs. 3500 crores at his disposal at which he 
smilingly observed that Pakistan was quite a big country too. 
 
After the meeting the SG visited Satpara Lake and commented on its tremendous tourist potential and also 
inspected the Hut at site owned by PTDC which was lying totally neglected without any furnishing. The SG 
went through the new and old Baltistan bazaar and had tea at Agha Ali Shah's residence which was on the 
way. The party returned to Gilgit at 1600 hours after lunch at Shangrilla which greatly impressed the SG as a 
tourist resort. 
 
The dinner hosted by AKRSP was attended by MLA, the Commissioner and other NAs officials. While leaving 
after the dinner, the SG assured the AKRSP MG that he would find US$ 1 million for AKRSP. 
 
March 23, 1985 
 
The SG along with the Commissioner and the GM witnessed the 23rd March Pakistan Day Parade and 
thereafter at 1030 hours, the SG attended a debriefing session at the AKRSP office with the Management 
Group. The GM explained the AKRSP package and with the help of overhead projector apprised the SG 
about the coverage of the programme in the districts of Gilgit and Chitral. Outlining the future programme for 
the Northern Areas in terms of investment in land development i.e., PPI, the GM estimated the requirements 
of funds for the next five years at Rs. 210 million (detailed NFR issued separately). 
 
The SG expressed deep satisfaction at the progress made by the AKRSP during the last two years and 
promised to raise Rs. 100 million for the programme from the Dutch and German donors during his 
forthcoming visits to these countries in the month of May, and asked AKRSP to raise the balance. The MG felt 
elated at the SG's recognition of the work of AKRSP in this way and spontaneously clapped to express its 
gratification at SG's announcement. The session was wound up with half an hour video showing of SG's visit 
to different AKRSP projects during the last two days. The SG accepted the video with obvious pleasure and 
commended KJ on his excellent photography. 
 
The SG's final engagement consisted of a visit to Naltar along with the Commissioner, GM and PSE besides 
Col. Martial Law and KJ where he briefly met the office bearers of the Naltar Bala and Paeen organisations 
and enquired from them about progress made by them so far. On return from Naltar, the SG took off for 
Islamabad at 1430 hours to keep his evening appointment there. It needs to mention here that without the 
helicopter the SG would not have found the time to visit AKRSP projects in a short period of about 51 hours. 
The helicopter crew fulfilled a gruelling schedule and made sure that SG was able to visit all the places and 
kept all the appointments that the MG had chalked out for him. The contribution of the helicopter and the crew 
is getting SG's support for AKRSP is gratefully acknowledged by the MG. 
 
 
c.c.  Members of the MG 
  Director of Special Programmes, AKF (Geneva) 
  Chairman, AKRSP BOD, AKF(P), Karachi 
  Mr. Mohamed J. Jaffer, 
  Vice-chairman, AKRSP BOD, AKF(P), Karachi. 


