
 November 18, 1987 
 
 NOTE FOR THE RECORD
 
 
Subject: Visit of Foreign Journalists to AKRSP Offices ... Field visits to Shahtote and Hanuchal
 
The following three journalists arrived at the AKRSP offices at about 1050 hours after the departure of His 
Highness for Terru: 
 
- Mr. Philip Rezvin, Wall Street Journal, New York. 
- Mr. Charles Knevitt, Times, London 
- Mr. Talal Thome, Al Watan al Araby, Paris. 
 
They were accompanied by: 
 
- Mr. Gerry Wilkinson, Communications Aiglemont 
- Mr. Mohammad Keshvajee, Communications Aiglemont 
- Secretary to Mr. Wilkinson 
- Mr. Feroze Jessani, Communications National Council 
- Mr. Mohammad Akram, Station Director, Radio Pakistan, Gilgit 
- Mr. Ghulam Qadir, Radio Pakistan, Gilgit 
- Incharge, Press Information Department, Gilgit. 
 
The press and PR teams were joined at the briefing by: 
 
- Mr. Ahmedali Merchant, ex-Administrator CEB, Pakistan 
- Mr. Zul Thobani, AK Donor from Nairobi 
- Mr. Habib Merchant, AK Donor from Vancouver 
- Mr. Hakim Feerasta, CEO AKF (Pakistan) 
- Mrs. Feerasta. 
 
The visitors were joined at the briefing by the following AKRSP staff: 
 
- Tariq Husain   conducted the briefing 
- Nizar Mecklai  Maliha Hussain 
- Karim Tejani  Khaleel Tetlay 
- Essa Khan  Conducted field trip 
- Yasin Ali   Volunteer photographer for HH's visit 
- Neilin Karamali  WID Intern 
 
The group saw Valleys in Transition, and were given the green brochures prepared for His Highness. Thus 
updated, the visitors were invited to ask questions. Issues that were discussed included: 
 
- the use to which savings are put; 
- unit costs of our activities, in comparison to those of  government, 
- organizations other than the VO that operate at the village level; 
- the women's programme and its acceptability; 
- the acceptability of the programme, overtime and among different communities. 
 
Mr. Wilkinson noted that our success had been impressive wondered whether we had had any failures. I 
replied firstly, that the failure rate in the case of specific projects had been very low, because we had tried to 
combine traditional knowledge and practice with modern scientific knowledge. Secondly, there is a grey area 
in the case of management decisions, where a VO's decision not to follow our suggestion may be a VO's 



"success" even if it is AKRSP's "failure". For example, the evolving nature of the village management of the 
Heifer cattle is clearly a learning process for both AKRSP and the VOs in which, so far, "success" and "failure" 
remain ambiguous terms. Similarly, our initial attempts at assisting VOs with land use planning were rejected 
by many VOs - this may be AKRSP's failure, but it was the VO's success, in that it was not overcome by 
inappropriate advice! 
 
A group of 14 individuals drove to Hanuchal after the briefing, using the Nissan and the Baltistan Hi-Ace. 
There was friendly discussion all along the way to Hanuchal. At Hanuchal, we were met by the SO Gilgit and 
attended a VO meeting with about a dozen elders and as many children. The visitors were informed, among 
other things, that the new channel had been named "Nahr-i-Fatima" partly in order to honour His Highness the 
Aga Khan's noble ancestors Hazrat Ali and Bibi Fatima. 
 
On learning about the land use decisions of the VO, Mr. Knevitt, the architecture correspondent of the Times, 
remarked that he saw striking similarities between the process in Hanuchal and recent approaches at inner 
city development in London. He was particularly struck by the way in which the use of space was determined 
to suit the community's priorities - he felt that the resemblance to inner city development was "uncanny." I 
shared his enthusiasm at the analogy, noting that we had tried, unsuccessfully so far, to engage the expertise 
of a town land use planner (Syed Ayub Qutub, General Manager Planning at PEPAC, the individual who had 
drawn up the Master Plan for Gilgit Town in 1977). I was later informed by Mr. Keshvajee that Mr. Knevitt had 
managed some exciting inner city projects in London. 
 
After the VO meeting, we had a picnic lunch and more discussion. I then took leave to proceed to Soust in the 
Nissan, with Yasin Ali. The visitors went up to the Hanuchal channel, and then to Shahtote, accompanied by 
Essa Khan. 
 
On the way back, we picked up Karim Jan from the office in Gilgit and Sherullah (Typist) from the Danyore 
Chowk. As we dropped Sherullah by his house in Aliabad, we realized that the front left tyre of the Nissan had 
been punctured. Due to inefficiencies introduced in the process (including digging a pit), changing the type 
took 45 minutes of hard work and prayers. Luckily, we had stopped outside a Jamaat Khana that had been 
illuminated in honour of His Highness' visit. This not only provided lighting on a pitch dark night, but also 
presumably made our prayers more fruitful. We arrived in Soust at about 2130 hours. 
 


