
 October 29-30, 1985 
 
 
 
 NOTE FOR THE RECORD 
 
 

 Subject:    Visit of Mr. W.W. Mostert (WWM) and Ms Fatima Malik (FM) of Royal Netherlands Embassy 
 
 
October 29, 1985 
 
 
WWM and FM arrived at 1130 hours along with Mr. & Mrs. Dieter Hertrampf of the German Embassy in 
Islamabad. They were brought to the AKRSP office for a briefing at which HWK, IHM, ZA, MS, SMS, IAH, FK, 
NAM and AKd were present. Since Mr. & Mrs. Hertrampf had not seen the film, Valleys in Transition, the 
briefing began with the film. Then HWK updated the progress of the programme to September 1985. Each 
member of the MG elaborated on his/her respective component of the package. 
 
Mr. Hertrampf asked about the transport problems that the villagers face in marketing. IHM responded that 
AKRSP was working on collective marketing as well as converting perishable products to semi-processed 
products which would reduce the losses incurred in transporting fresh fruits and vegetables to down country 
market. WWM commented that although the villagers may have a disadvantage in transport, they would have 
a seasonal advantage in being able to sell produce which was not available in down country markets. 
 
On the issue of land development loans, HWK pointed out that AKRSP is incorporating the needs of women 
in its land development dialogues. For example, threshers are often included in the credit package and this 
would help reduce the time spent by women in a difficult and time-consuming task. WWM asked about 
organisation. SMS responded that the power is vested in the general body rather than in a committee, 
ensuring that a few people do not take over the VO. NAM elaborated that the responsibility for such things as 
paying back loans was given to the entire VO and the villagers would not agree to a loan if only a few 
benefitted from it. 
 
The visitors were then taken to a lunch hosted by AKRSP at which HWK, IHM, SMS and AKd were also 
present. During lunch AKd explained to WWM the revised approach of AKRSP to women's development as 
proposed by Najma Siddiqi. He seemed to concur that bring in the expertise of all the sections, would enable 
AKRSP to enhance its capability to address women's development. 
 
After lunch at 1445 hours, the group went to meet the Administrator at the residency. HWK introduced the 
visitors and explained that the Government of Netherlands was supporting AKRSP's expansion to Baltistan 
and women's development programming. WWM noted that the Netherlands' support for AKRSP was an 
innovation for them in Pakistan since it was the first time that a private organisation was being funded out of a 
regular bilateral assistance. Mr. Hertrampf then outlined German assistance to Pakistan which includes 
livestock development, refugee-related programmes and self-help projects. He noted that since the 
Government of Pakistan is interested in increasing support for NGOs, the government of the Federal Republic 
of Germany is taking a preliminary look at AKRSP for funding. 
 
WWM remarked on the cooperation between AKRSP and the government, especially the pooling of LB&RD 
funds in Baltistan. HWK explained that this had been done in two Union Councils last year and when the 
Administrator visits Baltistan tomorrow, the Councillors will probably ask for his approval in continuing this 
policy. We thanked the Administrator for his time and made plans for him to meet us in the morning for the 
visit to Baltistan. 
 
In the late afternoon, AKd met with WWM and FM about the plans of operation for the Dutch funding. WWM 
indicated that the Economic Affairs Division has approved the financing through the bilateral assistance 
programme. Therefore, the funds could be transferred directly from the Royal Netherlands Embassy in 
Islamabad to AKRSP. We then went through the documents page by page to ensure that the contents were 
satisfactory to both the parties. On the financial reporting for further release of funds, AKd indicated that 
AKRSP could not report in the very detailed ten categories but could report in the broader hundreds 
categories. AKd explained further that the accounting system was in the process of being computerised and 
the AKF/Geneva Finance Manager, who was recently in Gilgit, had indicated that such detailed reporting was 
not possible. WWM agreed to reporting in hundreds and said that when the Embassy reports to the Ministry of 



Development Cooperation, it reports in hundreds rather than in tens. 
 
Concerning the interim reporting, AKd explained that the GM had asked MER to move towards a district 
reporting format beginning with the next quarterly progress report. This would mean that the entire Baltistan 
programme, encompassing all the components of the AKRSP package, would be reported in a separate 
section of the progress report. After some discussion, WWM consented to the quarterly progress reports with 
separate district reports as fulfilling interim reporting requirements. 
 
The task of convincing the Netherlands Embassy representatives, especially FM, about the women's 
programme plan was much tougher. FM reiterated her strong reservations about AKRSP not having 
formulated the programme for women's development and expressed skepticism about AKRSP being able to 
follow through on the plan. She said that they had approved the women's programme plan in order to get the 
entire package through the Ministry but they felt that it was not a well-developed plan. AKd outlined the 
difficulties of developing income-generating activity packages for women in rural areas and reiterated that the 
genesis of the Government of Netherlands' interest in funding women's programmes in AKRSP was precisely 
to give support for formulation and development of programming for women. The document prepared by Dr. 
Riet Turksma with the input of AKRSP staff outlined clearly that formulation was to be financed in the early 
stages of the project period, followed by implementation of the package development in the later stages of the 
project period. Given this plan, it was unrealistic to expect AKRSP to be at the implementation stage already. 
 
FM said that AKRSP would not need all the funds budgeted for 1985, if the programme had not been 
formulated and suggested reducing the amount to be released shortly. WWM finally suggested that all of the 
1985 funds for both programmes be made available to AKRSP with the proviso that when the second request 
for funds is submitted early next year, the women's development programme could be further elaborated in 
light of the formulation exercise carried out in the next few months. We then drafted a letter for the GM's 
signature indicating that the final documents, including annexes, were the agreed documents for project 
implementation. We left the corrections that had to be typed in with Rauf and went together for dinner at about 
1930 hours. 
 
During dinner, questions concerning the programme, its outreach to women and non-Ismailis etc., were 
discussed. AKd asked about the request for an annual plan which had been received from the Dutch 
Embassy, the day before and WWM and FM indicated that would have to be done by us in Gilgit. WWM also 
said that if the GM was unable to attend the meeting of grantees in Islamabad on November 9-10, then AKd 
should come to represent AKRSP. The new directive from the Ministry which requires the annual plan 
submission and other matters of concern to grantees will be discussed and would provide an opportunity for 
the grantees to indicate which requirements are posing difficulties. It would also provide a forum for interaction 
among the various grantees. AKd indicated that she would discuss this with the GM on his return. 
 
October 30, 1985: 
 
 
At 0840 hours, the group consisting of the Administrator, Northern Areas, Mr. Iftikhar Uddin Khattak (IK), 
President Federal Cooperative Bank, Mr. M.I.K. Khalil (MIKK); HWK, SMS, WWM, FM and AKd took off from 
Gilgit airport. After a fascinating flight over the Deosai Plains, we landed at the Skardu DPO at 0950 hours. 
We there met by IJ, SM, the District Council Chairman, Mr. F.M. Naushad (FMN), other councillors and 
several notables. The conference room at the office had been set up and a short meeting was held there. 
HWK began with an introduction of the Dutch Embassy representatives and explained that they were 
providing funds for Baltistan and for the development of women. FMN then welcomed the guests and thanked 
them on behalf of the people of Baltistan for the assistance the Dutch were providing through AKRSP. He 
hoped that with this assistance, Baltistan would catch up with the rest of Pakistan. 
 
WWM then thanked the gathering for the welcome and said that he was glad to be back in Skardu with full 
hands i.e. with the grant for the Baltistan programme approved. He wished the people of Baltistan success in 
their efforts to develop the area. The Administrator had to depart because of the visit of the MLA to Baltistan 
on the same day. We then took the opportunity of looking around the office. Although IJ had been able to set 
up the office reasonably well with borrowed furniture, he expressed privately that the furniture order for the 
office needed to be expedited. WWM was especially interested in how far the office had been established and 
asked about recruitment efforts. We indicated that IJ was in charge of the DPO for the time being and a 
suitable candidate had been identified for the District Programme Office post. The District Programme Monitor 
was expected to arrive from Gilgit in January 1986. 
 
While looking around the office, WWM asked FMN about collaboration with AKRSP. He responded that the 



aims of the District Council and those of AKRSP were the same, i.e. development of the rural population. 
Since the achievement of the aim would be expedited through collaboration, the district council was in favour 
of using its funds for AKRSP projects. He indicated that the new Administrator's approval was required to 
continue this policy and they would seek such approval. WWM seemed to be quite pleased with the 
collaborative nature of the work and FMN's strong support of AKRSP. 
 
We left the office, with IJ and FMN accompanying us, for Hussainabad Nullah and landed there at 1040 
hours. The SO intern, M. Iqbal Khan, and the villagers greeted us and showed us the storage reservoir under 
construction. They explained that the storage of water will enable them to increase the irrigation water supply 
and to bring 400 kanals of barren land under cultivation. The land would be developed with fruit and fuelwood 
trees. In response to our enquiries, the villagers gave the following information: 
 
- President   Ghulam Hasan 
- Manager   Mohammad Ali 
- Members   23 
- Households   17 
- Savings    Rs.7,330 
 
 
WWM asked when the work started and how many people worked on it daily. The villagers responded that 
they started in April with 25 labourers working daily. Each labourer was paid Rs. 20 per day and three 
instalments had been given to the VO. In response to WWM's question about what further help the villagers 
would require, they said that besides developing the barren land, they planned to build a link road from the 
main road five miles away. For the reservoir, they had had to carry cement on their backs over that distance. 
In addition, they would like to improve the channel from the reservoir. Although they would try to do these 
things on their own, they might require credit. Their greatest problem had been to scarcity of water and 
therefore, the reservoir had been chosen as the first project. During March and April, there is almost no water 
available and its storage will help them meet their needs in this period. 
 
They expected to finish the project next year because the cold weather prevented them from doing the 
cement work now. The work will be started again in May. For the last production session the VO had taken a 
fertilizer loan for 17 bags of fertiliser (one per family) and had paid it back fully. The villagers indicated 
increase in production as a result of the fertiliser but underlined that the fertilizer would be more productive if 
adequate water supplies were available. 
 
At 1100 hours we departed Hussainabad Nullah and at 1110 landed at Thorgo Bala where we were met by 
SO Intern Ghulam Haider. About 30 people were working on the storage reservoir. HWK introduced WWM, 
FM and MIKK and explained that the Government of Netherlands was financing AKRSP's work in Baltistan. 
WWM said that he was very impressed by the work in progress and asked when it would be completed. The 
villagers responded that they hoped to have it completed by the next irrigation season with the 60 members of 
the VO working daily. They gave the following information about the VO and the village: 
 
- President   Mohammad Hasan 
- Manager   Haji Sahib 
- Lst Specialist    Ali Noor 
- Members   69 
- Households   63 
- Savings    Rs. 18,200 
 
The villagers indicated that they grew wheat, barley and fodder on their land and expected that the reservoir 
would allow them to increase production of these crops and bring barren land under cultivation. When WWM 
asked about their further plans and assistance required to carry them through, they responded that they 
planned to build a channel and would need credit for it. The livestock specialist, Ali Noor had been trained in 
July in Gilgit and had vaccinated 139 cattle and 439 goats; he had also treated 215 animals. He showed us 
his register and indicated that he was charging Re. 1 per vaccination as remuneration in addition to 15 paisas 
as cost of medicine. Whereas 50-60 animals had died last year only 6 had died so far this year. The villagers 
said they had no problem in paying him and would continue to pay for his useful services. 
 
HWK then asked the villagers what they thought could be done for women's development. He indicated that 
the organisation is for the whole village and the VO members should think about how women's work can be 
improved. In response to AKd's question about the agricultural activities that women are involved in, the 
villagers said that they harvested, dried apricots, cracked the giri kernels, extracted giri oil and grew 



vegetables, such as tomato, cauliflower, turnip, peas and carrot. According to the villagers, the women could 
be helped with machines for oil extraction and nut cracking and improved vegetable production techniques. 
 
MIKK then explained about the Federal Cooperative Bank and asked where the villagers kept their savings. 
Many pulled out their Habib Bank passbooks and showed them. He told the villagers that his bank could 
provide 10-year loans for tractors at 6% interest rate against their savings. Repayments are to be made every 
six months in instalments after the two-year grace period is over. 
 
After telling the VO members to keep up the good work, we departed at 1145 hours. At 1230 hours we landed 
in Khaplu and were taken by jeeps to the village of Khaplu. The autumn colour were at their peak and we 
appreciated the beautiful walnut and apple trees along the way. A gathering of about 20 awaited us at a rest 
house. In the courtyard, FMN welcomed the guests and introduced them to the gathering of councillors and 
others. He explained AKRSP's programme in Balti and the work that had been started in 2 union councils. 
The Vice-Chairman of the District Council then thanked the visitors for coming to Khaplu which he said was 
the largest sub-division in the Northern Areas. He indicated that the people of Khaplu were completely willing 
to cooperate with AKRSP and help bring their area upto the standard of living in the rest of Pakistan. He said 
that development needs not only funds but hard working people and the people of Khaplu were hard working. 
They would observe AKRSP's terms and conditions and hoped very much that the programme would be 
extended to their area soon. 
 
WWM thanked the gathering for the warm welcome and said that the Government of Netherlands was 
making a contribution to the programme's initiation in Baltistan. Based on AKRSP's success in Gilgit, the 
Government of Netherlands felt it an honour to participate through this contribution. Given that the financing of 
AKRSP was the first time that a contribution to a private organisation was being made under the regular 
bilateral assistance programme, the trust that the two governments felt in AKRSP's work was apparent. 
 
HWK then thanked the gathering and explained that an AKRSP office was in the process of being established 
in Skardu. Presently, the programme was limited to the union councils around Skardu but eventually it hoped 
to reach Khaplu. Referring to FMN's discussion of AKRSP's terms and conditions, HWK asked the gathering 
to pass on the message of the programme when they are in the villages. When the programme did extend 
here, the cooperation and understanding of the people would be a must for success. MIKK then gave a brief 
introduction to the Federal Cooperative Bank and a credit facilities available. He indicated that a branch is 
being opened in Skardu. He noted that the people here seemed to be aware of the need for progress and this 
awareness would be a positive factor in AKRSP's work. 
 
At 1330 hours we departed Khaplu and landed at Shigar at 1400 hours. We were met by local councillors and 
a large gathering of children. FMN introduced the guests and gave a brief explanation of AkRSP and its 
principles. He said that the programme involved conditions on both parties in the partnership. HWK indicated 
that the programme is being supported by the Dutch in Baltistan. He explained that the programme's objective 
is to develop self-sustaining village organisations that can take care of their development needs; the 
programme's purpose is not just giving funds for schemes. He indicated that the SO would return and explain 
the programme in detail. One of the councillors thanked the visitors for coming and said that Shigar is the 
least-developed area in this least-developed district of the Northern Areas. He indicated that they would like 
the programme extended to their area. 
 
MIKK gave a very brief introduction to his bank and its credit programme and we departed Shigar at 1415 
hours. At 1430 hours we landed at Shangrila and had lunch. By 1600 hours, we returned to the Skardu DPO 
to drop IJ and FMN and pick up the Administrator. While the helicopter was refueled, we chatted with the local 
officials about the programme. They all seemed very interested in its expansion to Baltistan and ensured their 
and the people's full cooperation. 
 
At 1710 we landed back at Gilgit airport. The documents for the Dutch assistance were photocopies in the 
evening and given to WWM at dinner at the Serena Lodge in the evening. 


