
 May 10-12, 1989 
 
 
 NOTE FOR THE RECORD
 
 
Subject:  Visit of the Dutch Ambassador Mr. J.J. de Roos and Mrs. de Roos along with Mr. Tenuissen 

to AKRSP.
 
 
The Ambassador's party arrived by helicopter and after refuelling stop-over at Gilgit, headed for Phander. The 
Ambassador had already attended a briefing on AKRSP given by SSK, including viewing of First Harvest, for 
Prince Claus and the Development Minister at Islamabad last month. 
The 16-VO representatives of Phander cluster comprising 502 households with 530 members, having 
cumulative savings of Rs.694,924 greeted the Ambassador and apprised him with their progress. 
The Ambassador was greatly impressed by the involvement of people in decision making and in the whole 
development process and greatly commended the effort of the VOs. 
The team next stopped at Jundrote cluster which comprises 5 VOs and has 224 households with 368 
members and cumulative savings of Rs.329,058. The cluster activist informed the team how the formation of 
clusters, has resulted in resolution of inter-village disputes, stoppage of free grazing and cutting of trees, 
collaboration with health and education sectors, facilitating of input supplies and cooperative marketing. There 
was lively discussion on the effectiveness of the village specialists and the Ambassador counselled the 
members not to be too critical of their specialists otherwise people would shy away from providing this service. 
Here again the Ambassador was impressed by the level of interest of the villagers in development issues and 
their effort in becoming part of the main stream of development. 
The team also visited the Aliabad-Jundrote women's orchard which has been set up with Dutch assistance 
and the Ambassador got himself photographed alongside the project sign acknowledging Dutch assistance. 
 
The team returned to Gilgit around 1700 hours. 
 
The dinner hosted in honour of the Dutch Ambassador by AKRSP, was attended by the Administrator, GOC 
and other senior officials. The Ambassador in his speech, greatly commended the effort of the people and 
observed that giving aid was relatively easy but achieving development of the type that VOs have 
accomplished, is indeed very difficult and highly praise-worthy. He expressed his strong interest in continuing 
collaboration with AKRSP. 
On May 11, 1989 (due to minor defect in the helicopter), the team left for Baltistan 3 hours behind schedule 
and headed straight for Balghar after a short stop over at Skardu, where the local DC came to greet the 
Ambassador. 
At Balghar, a large gathering of men and women had assembled representing 8 VOs with 203 households 
and cumulative savings of Rs.114,448. The VOs formed in 1987, had made good progress and completed all 
PPIs which were mostly flood protection bunds. The VO representatives informed that the real solution to the 
problem of flood damage was placement of a bulldozer in the village in the months of March and April for the 
training of the river water. 
Another activist representing 10 VOs, with 346 households and 343 members and cumulative savings of 
Rs.182,768, explained the activities of the VO in the field of training of specialists, land development, 
agricultural production and women's programme. He also emphasised the need for a bulldozer for protecting 
their lands from scouring and erosion. 
The Ambassador thanked the VO members for taking time to come to meet him despite the delay over 3 
hours in his arrival. He lauded their spirit of collective actin and group management and pointed out that this 
was the only way for subsistence farmers to improve their situation. After the meeting, both the Ambassador 
and his wife went across to meet a large group of women who had assembled to see the visitors. 
After lunch, the Ambassador visited the Kachura pipeline irrigation project and was visibly impressed by the 
land development work undertaken by VO Kachura. He talked to the farmers and also watched the process of 
land development which included putting explosives charges in big boulders, spreading of soil on the rocky 
terrain and planting of trees. The Ambassador also drove upto the upper Kachura lake. At night the 
Ambassador met the DPO staff at dinner. 
On May 12, 1989, the Ambassador and party flew to village Mango in Shigar valley. Inspected the PPI and 
irrigation channel, constructed with a grant of Rs.111,865, given by AKRSP which has brought 900 kanals of 
new land under irrigation range, entitling each of the 22 members to 40 kanals of land holding. The channel 
was completed in April 1988 and 700 kanals have already been developed on which wheat, fruit, forest trees 
and vegetables have been planted. The members informed the Ambassador that each farmer has increased 
its assets to the extent of Rs.350,000 and they thanked the Ambassador for the assistance given by the Dutch 



people for this project. 
The Ambassador thanked the VO members for their friendly words and warm welcome and congratulated 
them on their outstanding achievements. He repeated the words that it was easy to give money but it requires 
real effort and work to do what the VO members of Mango had done. He offered his congratulations and good 
wishes to the VO for the future. 
From Mango, the Ambassador flew to AKRSP DPO helipad and went round each section of the DPO and 
chatted with the section heads and enquired about the different components of the programme. The 
Ambassador left Skardu at 1330 hours. 
 


