
 NOTE FOR THE RECORD 
 
Subject: Visit of the German Ambassador and Mr. Franz Brunnhuber of KAF ... 20.6.1989 
 
 
The German Ambassador to Pakistan, His Excellency, Aflred Vestring and Madame Vestring along with Mr. 
Franz Brunnhuber and his associate Mr. Eberhard Halbach of the Konard Adenauer Foundation (KAF)  as 
well as Mr. William Loetzerich from the German Embassy arrived at Gilgit on 18th June. After a two day field 
visit in the programme with SSK, a discussion with the management group took place on the morning of 20th 
June, 1989. 
 
Mr. Brunnhuber on behalf of the Ambassador and KAF thanked SSK for the warm welcome and the 
arrangements for their field visits. 
 
He stated that KAF was willing to commit funds for the human resource development programme at AKRSP. 
He pointed out that as far as possible, local people should be selected for training as it has many advantages. 
In this sense, AKRSP will have to completely shoulder the responsibility of implementing the HRD programme 
as an equal partner of KAF. For a better understanding between the two organisations, Mr. Halbach may be 
directly involved in the training programme. 
 
Furthermore, he mentioned that besides the HRD, the KAF also makes contribution in the entrepreneurship 
arena. In fact KAF is presently considering the possibilities in engaging itself as a donor for such activities. Mr. 
Brunnhuber thanked SSK for his support to Mr.Halbach in providing the details pertaining to AKRSP. He 
assured the financial flexibility on part of KAF as its responsibility in the partnership in order to meet the 
objectives given the organisation style and programme methodology at AKRSP. For financial planning 
purpose the budget period would be limited to three years since beyond that time frame projections may 
become rather vague. 
 
He expressed that KAF realised that time is virtue and accordingly does not want to hastily force training on 
villagers. Moreover, he recognised the fact that there may be deviations from the prescribed training 
programme as long as there are justifiable reasons. 
 
SSK introduced Professor Mahmood Hasan Khan as one of AKRSP's most valuable consultants and briefed 
the visitors on the impact assessment underway. 
 
The GM suggested that by end of August 1989, the proposal will be finalised and passed on to Mr.Halbach. 
SSK clarified that HRD focussed on developing a cadre of village specialists in various disciplines as 
determined by the VOs. Consolidative efforts in training cluster specialists, as master trainers were directed 
upon requests from villagers. He said that the training programme was in consonance with the "packages" 
offered by AKRSP as identified by the VOs. 
 
Secondly, he added, that in-house training for staff members was also provisioned for short periods. Thirdly, 
representatives from other organisations are also oriented in AKRSP organisation style and programme 
methodology. 
 
Mr. Brunnhuber hoped that the monitoring of the HRD programme will also be carefully and thoroughly carried 
out enabling him to be well in tune with the progress. 
 
On the financial reporting end, he requested statements approved ;from a chartered accountant showing the 
accountability as per budgeted expenditure overheads in the contract would be sufficient. This he deemed 
necessary, in view of the dynamic training programme and to avoid unnecessary paper work. AKF Karachi 
had already provided Mr. Brunnhuber  with an up to date statement on accounts as of December 1988. It was 
agreed that financial reports will be sent quarterly. All reports and correspondence will be channelled through 
the KAF Pakistan Representative Mr. Halbach. 
 
In the end the Ambassador thanked the AKRSP management group for their presence. He expressed that he 
was impressed with the achievements of the programme and pleased to participate in the dialogues with 
village organisations, which was informative instilling a sense of association. He showed his admiration for the 
dedication of the GM and his staff in the endeavour. The Ambassador graciously offered his services and 
assistance whenever needed by AKRSP. 
 


