
  
 NOTE FOR THE RECORD 
 
 
Subject: Visit of the Information Service Group Probationers to AKRSP ... November 2, 1988. 
 
 
Twenty-one Information Service Probationers (ISP) visited AKRSP core office on 2.11.1988. The MG 
welcomed the visitors Mr.Ashfaque Gondal, the team leader introduced the ISP team, then the GM 
reciprocated his gesture by introducing the MG. Mr. Gondal gave a brief presentation regarding the 
background of the ISP and their future career role and prospects. Then the GM briefly reminiscences about 
his old association with the Civil Service Academy, where he had taught CSP/PFS Probationers for 5 years. 
The GM said that because of this association, he was particularly pleased to welcome the ISP to AKRSP. 
 
The briefing started with the showing of the video film First Harvest. The ISP was most impressed by the film 
particularly as they had already visited the Gilgit programme area.After the general comments, about the 
video presentation, the question/answer session followed: 
 
Ques: What is so innovative about the programme? 
 
GM:  The most innovative thing about this programme, and the secret behind its success, is the 

focus not on social sector activities e.g. health, education etc., but on the productive sector. 
 
Ques: What about the geographical coverage of the programme area all areas covered in the Northern 

Areas? 
 
GM:  The programme is spread over three districts of the Northern Areas and the NWFP. The 

geographical target area i about twice the size of Switzerland. So far the programme has 
covered 50% of the target area. In Gilgit district, because the programme has been 
functioning here for the past five and half years, the coverage is 90%. The Chitral and 
Baltistan programmes started few years after the Gilgit programme, therefore, the coverage 
there is lower. However, we are confident that given another few years, they too would have 
high coverage. 

 
Ques: What are the terms of partnership between AKRSP and the villages? 
 
GM:  The terms of partnership depend on the objective of any programme. Our objective is to 

improve the living standards of 98,000 households (that is nearly a million people). Of 
course, creation of industries, improvement in health etc., are all useful activities. But the 
question is: what will bring the quickest results in the shortest time? The answer, of course, is 
to raise rural households' income levels. With greater income, the household can have 
access to other services. Therefore, our emphasis is to improve rural households' economic 
conditions. 

 
  Initially, we had just three conditions for partnership between the village and AKRSP: 

Organisation of the village into a village organisation (with at least 75/80% participation); VO 
agreeing to raise farmers's skill levels by accepting AKRSP HRD packages; and generation 
of capital through regular savings. These were the three conditions for the partnership 
between AKRSP and the village. Now that we are in a sellers market, we have over 25 
conditions! Our programme is a hard programme, the village has to meet all conditions and 
obligations before AKRSP starts to support that village e.g. giving it a PPI etc. 

 
 
 



Ques: Local people are very forthcoming, but do they create hurdles and post problems? 
 
GM:  In any society there is bound to be a dominant group, an articulate group. But to give an 

opportunity to others, we have a process of dialogues, We do not talk to committees but to 
the whole village. If all the villagers don't gather for the dialogue, then we just don't hold the 
dialogue! This method checks the dominant group. If the weaker groups are helped, they get 
a forum to articulate their needs and demands. 

 
Ques: Do you have an electricity programme? 
 
GM:  Why we have it! Anyway, I will ask HWK, our Senior Programme Engineer, to answer this. 
 
HWK:  If the villagers do not identify electricity as their foremost need, then why should we provide 

it? Anyway the government has a huge electricity programme for the Northern Areas. 
However some small and remote VOs have identified electricity as their greatest need. The 
major reason for this is probably that they don't feel that the government will supply to their 
villages. 

 
GM:  I will just add a few comments to what HWK has said. The government is installing small 

hydel units, say 200 KV and these are expensive investment, costing about Rs.25 million 
and providing power to about 700 households, and that only for lighting! 

 
  AKRSP has invested Rs.18 million in 1966 irrigation channels, that led to the development of 

24,000 acres of new land and increased water to 25,000 acres. 12,000 families have 
benefitted from this. Now, you tell us: what choice did we have? Government projects are 
expensive, we can not follow them. However, we have set up few hydel units (5/10 KV) to 
provide power to 25/50 households. In areas where government has plans to supply power, 
there is no need for us to set up any hydels. 

 
  Ashfaque Gondal: Certain sectors are being looked after by the government. AKRSP is 

functioning to improve the economic conditions of the people in the Northern Areas. The 
provision of power and basic necessities is the duty of the government. 

 
Ques: Have all the people benefitted equally from the programme? 
 
GM:  Yes. Take Baltistan. That district is almost   100% shia. In Gilgit, all the three major sects 

represent about a third of the population each. In Chitral, the Sunni/Ismaili ratio is about 
60/40. His Highness initiated this programme for the whole area, not for any particular sect. 
And in our MG, with the exception of NzM, all are non-Ismailis. 

 
Ques: The terrain here is very difficult. Do you have plans to expand to other areas? 
 
GM:  This programme can be replicated, it cannot be expanded. If any area is interested the 

programme can be duplicated. Outreach is only possible here. 
 
  Sartaj Aziz is very interested. He wants to set up a similar programme in 4 districts in each 

province. The new government will decide. The NWFP Government is setting up the Sarhad 
Rural Support Corporation based on the AKRSP model. We will, of course, back such 
initiatives by providing training etc. The programme can be replicated, it cannot be extended. 

 
Ques: Does the Aga Khan provide all the funds for the programme? 
 
GM:  Did I say it! As I said, the programme is for the whole area. In the beginning, HH said that he 

will provided a fixed amount for an unlimited period. For HH realised that for development 



activities to bear fruit, one needs along time horizon. This long term commitment is lacking in 
many other programmes. HH provides $700,000 per year. For every $ that HH provided, #10 
is provided by donors e.g. CIDA, ODA, the Government of the Netherlands, OXFAM, USAID, 
the European Community, etc. HH is the catalyst. 

 
Ques: Do you have any plans to introduce new livestock breeds? 
 
GM:  RAK, our Livestock Specialist, is the best man to answer this. 
 
RAK:  We have tried it but on a very limited scale. We feel that cross-breeds are better than pure 

breeds due to the difficult environment here. We have had a mixed response from VOs. Our 
major emphasis is to improve local cattle. For this purpose, we have introduced bulls. 
Recently we introduced goats on a trial basis. if the trial is successful, then the package will 
be replicated. However, the greatest response has been to the introduction of new poultry 
breeds. This package is not management intensive and fits well into the household's system. 

 
Ques: What about new crop varieties? Which crop is most suitable for these areas? 
 
GM:  ZA, our Senior Agriculturist, can answer this. 
 
ZA:  The future of this area does not lie in casual crops, either the future lies in fruit, vegetables, 

livestock and forestry. Various packages have been developed. For example, wheat is 
planted on 20,000 acres and we have tested and found three suitable varieties. These are in 
the process of mass diffusion. Vegetable production is a very good package. New fruit 
varieties have been introduced, e.g. apples that can stand long distance haulage. 

 
Ques: What about programme expenditure? 
 
GM:  Well, in 1983 we had a budget of Rs.16 million and for 1989, it is Rs.144 million. Of the latter, 

Rs. 55 million is for the credit programme. Our expenditure has a number of components. 
The first component is the subsidy. This is an investment in village organization. Without an 
organisation nothing can be done. Unfortunately, the government does not recognize this. 
The 1988/89 budget for the Northern Areas is Rs.500 million. Yet not one penny of this is 
going into organisational development. If people get organised, they can do many things. In 
Gilgit district, for every rupee that we invest, the people generate Rs.15 themselves. So, after 
about 10 years there will be no subsidy. Initial subsidy is about Rs. 200 per capita. This is a 
very essential investment, that will ensure that the whole area develops. 47% of the 
expenditure is subsidy. 

 
  The second component is the operations cost, e.g. human resource development, etc. The 

third component is the credit programme. The last component is the administrative costs. In 
1983, these represented about 25% of the expenditure. For 1989, this is down to 16%. 

 
Ques: There are not enough pastures. What about fodder supply? 
 
RAK:  We are persuading few packages to ease the fodder problem. However, I must add that 

summer fodder supply is not the major problem. We know this by looking at the animals 
when they come down from the summer pastures, they look good and fat. The real problem 
is in the winter feeding. To ease this we are introducing catch crops, by controlling free-
grazing and by demonstrating silage making techniques. 

GM:  Before new breeds can be introduced, fodder quality and supply has to be improved. Let me 
relate a true story: We went to a village and asked a villager if he would like a new breed of 
goat. The farmer replied that he would like the goat if it came with fodder! 

 



Ques: What about the government? 
 
GM:  Well the government givers 90% of our budget, that is by allowing bilateral funds to AKRSP. 

However, the government does not accept that the villagers can play a useful role, that they 
can plan and that they can develop. We accept this. We told the villagers that we will arrange 
funds for them and they will carry out their own development plans. The government support 
is there. Without it we could not function one day. PWD carries out big projects, probably 
because their engineers are taught about big projects, via contractors. There is no direct 
village participation. On the other hand, HWK accepts that villagers have experiences which 
can be used fruitfully. And he has used it. Out of the annual budget of Rs.500 million, the 
Administrator should give us some percentage for micro and agricultural projects so we don't 
have to go to donors! 

 
Ashfaque Gondal thanked the MG for the presentation. He hoped that this model would soon be replicated to 
other areas so that small farmers could organize themselves and start to improve their economic conditions. 
Mr. Gondal felt that the VOs' savings habit was a very important development. Organising people at the 
individual level was a most remarkable feat of AKRSP. Mr. Gondal went on to say that the ISP will convey the 
message to others and that the visit to the programme area was very inspirational. 
 


