
 NOTE FOR THE RECORD 
 
Subject: Visit to Chitral and Yasin Valley VOs.
 
 
After a lapse of three years and twenty days, the helicopter was back in operation on April 2 and took 2 hours 
to Gilgit from Islamabad and 1-1/2 hours to Chitral via Shandur, flying over the spot, where we came to grief 
on March 12, 1986. This 3-1/2 hours journey should have taken 2 days if flights would have been operating, 
otherwise a group of LHVs had been waiting at Peshawar for the last 15 days to get into Chitral. They still are 
stranded at Islamabad. This appears to be a faster machine but rather light and not as solid as the previous 
one. Dr. Akhter Hameed Khan, after our first encounter with the wires, had advised me to use the helicopter 
as poison. Every time I get up on the machine, I am reminded of his words. But I really don't care now. 
 
Immediately on arrival at Chitral, the MG (SSK, HWK, ZA & AAA) went into a meeting with the staff to review 
the ODA Mission's previous report on the programme. The DPO and his staff undertook to prepare a 
comprehensive follow-up document on the recommendations and observations made by ODA mission. Most 
of the information asked for, was already available and most of the suggestions have been acted upon. 
 
The afternoon and the evening was spent in meeting the local officials including the DC who updated the MG 
on the progress made in implementation of the IFAD project. It seems that everything is held up due to the 
provincial government's ban on fresh recruitment. This has resulted in non-recruitment of the Chitral Area 
Development Project staff also. The DC who is ex-officio Project Director of CADP, is considering to get and 
exemption for the CADP from the provincial government in this regard. 
 
April 3, 1989
 
The MG spent the whole day in reviewing the progress of different sections at the district level and clarified 
conceptual issues and programme packages. Detailed minutes are being issued by the DPO. 
 
No field visits could be arranged as initially the fuel available at Chitral, was considered as stale and unusable. 
Later on it transpired, after certification from the relevant authorities, that the fuel could be used. By then it was 
too late to organize the field visits due to bad weather and difficulties in communications. 
 
April 4, 1989
 
The MG took off from Chitral at 0835 hours and landed at Yasin at 0945 hours - a 16-hour journey by road. 
Nearly 200/300 men and women greeted the MG which included representatives of 15 VOs. The cluster 
activist Liaqat informed the MG of the following details comprising Yasin clusters: 
 
- VOs   15  Households  617 
- Members  584  Savings   Rs.573,138 
 
- WOs   12  Households  555 
- Members  343  Savings   Rs.121,691 
 
Describing the difficulties of the area, he pointed out the high cost of fertilizer due to the imposition of 10% 
service charge, as compared to Gilgit. The Yasin VOs had already to pay Rs.25-40 per bag extra as 
transportation charges. According to him, service charge was also deterrent in taking loans for self-financed 
projects by VOs. He also requested for supply of the VO registers free of charge. On behalf of the women, he 
made out a case of a grant of PPI like the VOs. There were also issues raised pertaining to the internal 
discord and disputes amongst the members of the Yasin Paeen VO. 
 
 
The rationale of the service charge was explained including the change in government policy which 



necessitated this measure. They were advised to consider the economics of taking loans for 2nd projects and 
not to shy away simply because of the service charge. Examples of 300 other VOs were given to them who 
had taken loans and were able to make enough profit to be able to pay the service charge without any 
hardship. In regard to free supply of registers, the VOs were explained that an expenditure of Rs.450 per year, 
is not too much of a burden on VOs which have savings in excess of Rs.50,000, on which they are making 
thousands of rupees as profit. The women packages were explained so also the AKRSP experience of 
payment in regard to women PPIs. The VO with dissention and discord, was advised to sink their differences, 
otherwise the programme would not be in a position to help them, in any way. 
 
At Sultan Abad, over 200 men and women representing 22 VOs and WOs greeted the MG. Here the main 
issue was payment of remuneration to the VO and cluster activists. The functions of both were explained as 
per attached chart. In view of these functions, it was emphasised that the important of VO activist does not in 
any way diminish because of the formation of clusters. Similarly the cluster activist has also to perform a 
number of chores for the VOs and has to be remunerated accordingly. In view of these requirements, they 
were informed that a decision has been taken to remunerate the VO activist by paying him 20% of the service 
charge generated by the VO concerned. Similarly the cluster activist will receive 20% of the total service 
charges collected from the cluster concerned. It was explained that in actual fact, AKRSP can obtain loans 
only at 10% mark-up from banks but not to increase the burden on the VOs, it has been decided to keep the 
service charge at 10% whereas it should be 14% if we include the remuneration to be paid to the VO and 
cluster activists. The VO managers, cluster activists and the members present, seemed to be satisfied with 
the explanation and appeared to accept the position. 
 
The helicopter took off at 1305 hours and landed at the Gilgit airport at 1345 hours. 
 
VO        Cluster
 
1. Meetings ... record proceedings  1. Compilation of the \demands and recomm-endation of    

      SO. 
 
2. Savings ... Record pass book  2. Obtaining of loan and inputs. 
 
3. PPI ... Management and accounts 3. Transportation to VOs. 
 
 
Inputs 
====== Distribution of inputs. 
 
1. Obtain demand with requisite  4. REcovery of loans from 
 resolution.    VO managers and deposit with AKRSP. 
 
2. Submission of demand to 
 Cluster activist 
 
3. Distribution of inputs to 
 individual members. 
 
4. Recovery of loans from 
 individual members. 
 
Planning 
======== (A): Motivation of individual 
  members for acceptance  (A): Motivation of VO 
  of AKRSP package.   manager for acceptance of AKRSP package. 
 



1. Preparation annual input   1. Compilation of annual 
 demand for all types of   plan for all types of 
 production packages e.g.  inputs. 
 fertilizer, seeds, plants, 
 land development machinery 
 etc., at VO level. 
 
2,. Marketing plan at VO level.  2. Marketing plan for cluster. 
 
3. Training plan at VO level.  3. Training plan for cluster. 
 
 
Management System     Management System 
=================     ================= 
 
Attend Managers Conferences and  1. Hold cluster meetings 
workshops at AKRSP office.   2. Attend Manager Conference at AKRSP office. 
 
Remunerations 
============= 
 
20% of the service charge paid   20% of the service charge 
by the VO.     paid by the cluster VOs. 


