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Building a Prosperous Pakistan

The Sindh Union Council and 
Economic Strengthening Support 
(SUCCESS) Programme is aimed at 
supporting GoS in developing its 
local Community Driven Develop-
ment (CDD) policy and allowing for 
a wider geographical outreach and 
providing financial means for 
important impact in rural Sindh. 
The specific objective of the SUC-
CESS Programme is to reduce 
poverty through undertaking CDD 
based on RSPs’ proven social 
mobilization approach. IRM is 
implementing vocational training 
component in Tando Muhammad 
Khan, Sujawal, Matiari, and Tando 

Allahyar. 
So far in this project 911 men and 
2298 women have been trained 
while 815 men and 1,697 women 
are enrolled in different trades of 
training which include home based 
live-stock faming, Computer skills 
training, Beautician, Adda work, 
Agriculture and crop Management, 
Applique work, Bakery Products, 
Burka, Hijaab making, Car Driving, 
Computer Skills training, Hand 
Embroidery, Home based livestock 
farming, chips/kheecha making, 
Machine embroidery, Mobile phone 
repairing and motorcycle repairing.
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Pakistan Reading Project

Addendum has been 
signed between IRM 
and Punjab govern-
ment for three-year 
extension in Southern 
Punjab Poverty Allevi-
ation Project.

district teams provided support to 
358 teachers and also conducted 
their target of 157 QTIG meetings. 
The districts carried out their QRM 
meetings with ASs and mentors and 
also held newly introduced QRMs 
with HTs.
The Cohort-III districts conducted 
their MTIG meetings and continued 
supporting target teachers. in the 
quarter project staff supported 815 
while mentors provided supported 
996 teachers. The districts carried 
out their QRMs with ASs, mentors 
and HTs. The two winter zone 
districts Panjgur and Kalat closed 
for long winter vacations and will 
open in March 2019.
In all the three cohorts, the district 
staff provided condensed training 
to teachers replacing the trans-
ferred ones. 
The provincial C-I remained 
engaged in field-based activities 
and visited districts to provide 

The PRP (Pakistan Reading Project) 
is a USAID (United States Agency 
for International Development) 
funded intervention being imple-
mented in Pakistan through a 
consortium of implementing 
partners (including Creative Associ-
ates International, World Learning, 
and Institute of Rural Management) 
led by IRC (International Rescue 
Committee). IRM is implementing 
this project in FATA and Baloch-
istan. 
In Balochistan,  The Component-I 
actively implemented its regular 
activities of conducting QTIG 
meetings, providing School Support 
Visits to target teachers, imple-
menting TIG meetings, and organiz-
ing Quarterly Review Meetings with 
Academic Supervisors, Mentors and 
Head Teachers. In Cohort-I districts 
the teams implemented achieved 
their targets of holding QTIG meet-
ings. They conducted 152 QTIG 
meetings during the quarter. These 
districts also actively provided 
support to 261 teachers and 
assessed students for SPM. Towards 
the end of the quarter, Quarterly 
Review Meetings were organized in 
all the five districts of the cohort. 
The Cohort-II districts carried out 
all their target activities for the 
quarter. During the quarter, the 

support to SSAs, mentors and 
schools.
The Provincial Steering Committee 
meeting of Pakistan Reading Proj-
ect (PRP) was held under the 
Chairmanship of Secretary, Second-
ary Education, on 17th November 
2018 at Conference Room of PPIU, 
Civil Secretariat, Quetta. Regarding 
PPP exposure visit a detailed 
meeting was conducted with 
Additional Secretary, for finaliza-
tion of agenda and other necessary 
arrangement.in reporting quarter 
Head of Office, Technical coordina-
tor and Policy & system had a 
meeting with Director BoC & EC 
regarding timely dissemination of 
new Urdu curriculum at his office. 
Student Performance Tracking tool 
for grade 1 and 2 was administered 
in cohort 1, 2 and 3 districts where 
students of grade 1 & 2 were 
assessed.

Addendum Signed for 
Three Year 
Extension in SPPAP
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together with a certified Skill 
Development / Vocational Training 
course for each learner so as to 

In collaboration with Sindh Educa-
tion Foundation (SEF), IRM is 
implementing Adolescent and 
Adult Learning and Training 
Program (AALTP) for adolescents 
and adults who have missed out on 
the opportunity to avail education. 
The AALTP has an aim to provide 
accelerated formal primary educa-
tion for vulnerable adolescents and 
basic functional literacy for adults 

enable them by providing them 
with varying opportunities of 
human capital development and 
socio-economic growth. This 
project is being implemented by 
IRM in District Mirpurkhas, Digri, 
Jhudo, Jamshoro, Manjhand, 
Sehwan Sharif of Sindh. Currently 
158 participants are enrolled in 
multiple trades of vocational 
training. 

Punjab Youth Workforce Development Project

Adolescent and Adult Learning and Training Programme 

create employment opportunities 
for youth in focus districts of 
Punjab.
To build the capacity of youth-serv-
ing institutions for skill training.
To mobilize local communities for 
youth development.
Being a training specialized organi-
zation Institute of Rural Manage-
ment is responsible for equipping 
the identified youth with vocation-
al and entrepreneurship skills and 
to strengthen the institutional 
capacity of public and private TVET 
institutes to support them in 

The Punjab Youth Workforce Devel-
opment (PYWD) is a three-year 
project that aims to train and 
provide employment for youth, 
currently in Multan, Lodhran, 
Muzaffargarh and Bahawalpur 
districts in South Punjab. The 
PYWD Project will help enhance 
socially constructive attitudes 
among the youth and enable 
employment opportunities for 
10,000 youth including 35% 
women. The objectives of the 
project are:
To provide vocational training and 

providing updated and mar-
ket-driven courses that equip 
youth with skills that will allow 
them to take advantage of emerg-
ing job opportunities.

Objective-based Self-Employment Programme

lenge, IRM under PYWD project 
establish 9 field-based training 
centers in the underserved rural 
areas with an objective to provide 
quality training in market driven 

Skills are central to improve 
employability and livelihood 
opportunities, reduce poverty, 
enhance productivity and promote 
environmentally sustainable devel-
opment.  It is also important to 
understand that with changing 
times, rural livelihoods are becom-
ing diversified. Coordinated efforts 
are needed to develop an integrat-
ed approach that improves access 
to relevant, good quality education 
and training to all rural women and 
men. Keeping in mind the chal-

skills to prepare the selected youth 
for the local as well as urban mar-
kets. In first phase the courses of 
Commercial Tailoring, Chunery 
Work, Chester Making, Hand 
Embroidery, Khussa Making, Bridal 
Making, Driving and Day Care 
Attendant were started in these 
field centers. The trained youth is 
also being supported in develop-
ing their business plans and are 
being linked with the market as 
well. Training of 140 trainees has 
been completed.



Polio Eradication Initiative
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IRM entered into long term agreement with UNICEF in 2013. Purpose of this LTA between IRM and UNICEF is to 
organize and conduct training events/workshops for polio eradication initiative in Pakistan. As part of the LTA, 
IRM is responsible to

Ensure that the field staff understands and performs 
their work responsibilities effectively and efficiently 
based on their learning acquired from the training. 
Under long term agreement 2018-2019, one training of 
trainers was conducted in which 17   participants were 
trained while 46 events were conducted in KP and 
Newly merged tribal districts. In these 46 events 1,001 
Area In charge and UCMO were trained.

Entrepreneurship Training
The PYWD project has a target to micro finance potential 
entrepreneurs to help them manage and sustain small 
business within their localities. For this purpose, IRM 
started providing training to potential youth with entre-
preneurship training to orient and guide them to do 
effective management of the loan amount to be provid-
ed to them. This entrepreneurship training has been 
provided to 1013 young people of target districts.

Create an efficient system of training services required by 
the polio section of UNICEF in all provinces of Pakistan. 
IRM is responsible for strengthening the capacity of field 
staff especially Area In charge and polio team workers so 
they have understanding of their work.

IRM Smart School
IRM has established 
Smart Schools to bring 
street children from 
vulnerable and disadvan-
taged families to impart 
them low cost but quality 
primary education.  IRM 
has currently established 
60 smart schools in 
neglected regions of 
Sindh, Punjab and Islam-
abad. Currently, 2018 
students are enrolled in 
these schools.



Strengthening Civil Society Organizations Project

CSOs while building their capacity 
and evolving a knowledge sharing 
culture. Enhancing accountability 
and transparency in CSOs by 
developing Human Resource 
Accountability and Transparency 
Standards. Assisting CSOs by 
developing a certification program 
for trainers and standardizing 
training modules. Strengthen local 
institutions to build long term, 
self-sustaining relationships and 
institutional linkages between U.S. 
and Pakistani organizations, includ-
ing capacity building. Contribute 
to economic growth; improving 
human capacity by creating a 
better educated and more skillful 
workforce; and contribute to the 
development of governance 
capacity in Pakistan, in particular in 

The Strengthening Civil Society 
Organization is a one-year project 
funded by the U.S. State Depart-
ment and implemented by Univer-
sity of Massachusetts Civic Initia-
tive Donahue Institute and IRM to 
enhance effectiveness and to 
strengthen Civil Society Organiza-
tions (CSOs) in Pakistan.
The purpose of the “Strengthening 
Civil Society Organizations” is to 
address capacity gaps in Civil 
Society Organizations (CSOs) 
across Pakistan and provide train-
ing to meet the following objec-
tives To Building the institutional 
capacity of local non-prof-
it/non-governmental organiza-
tions. (NGOs) and CSOs to develop 
and empower a more engaged and 
informed citizenry. Strengthening 

areas outside of urban centers and 
other remote and/or disconnected 
areas while contributing to local 
and regional stability. Empower 
civil societies to embrace diversity, 
the rule of law, transparency, and 
the rights of minorities. Strengthen 
people-to-people ties between the 
United States and Pakistan through 
shared information, experiences 
exchanges, and expertise. Enhance 
community engagement through 
positive messages and tolerant 
perspectives that enhance and 
amplify community-based efforts 
across various areas. Two day 
training on Effective Communica-
tion Strategies and Change Man-
agement was conducted in which 
representatives from 29 CSO’s 
participated.
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For more details about our training programmes, please visit our website www.irm.edu.pk.

IRM Complex #7 Sunrise Avenue, Park Road near COMSATS University, Islamabad Pakistan.
Phone: +92-51-8742201-7, Fax: +92-51-8742208
Email: info@irm.edu.pk, Website: www.irm.edu.pk
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