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 NOTE FOR THE RECORD 
 
 
Subject: Briefing of the CIDA Country Programme Mission 
 
 
Participants: 
 
- Sonia Plourde  (SP)  Country Programme Director for Pakistan. 
- L. Heuckroth  (LH)  Counsellor Canadian Embassy 
- Carol Kerfoot  (CK)   Canadian Embassy 
- Hasn Sing Tse      (HST)  Country Programme Analyst for Pakistan 
- Nazeer Ladhani  (NL)  AKF Canada 
- Robert Shaw  (RS)  AKF Geneva 
- Shoaib S. Khan  (SSK)  GM AKRSP 
- Hussain Wali Khan (HWK)  Prog. Senior Engineer 
- Ijaz H. Malik  (IHM)  Prog. Sr. Social Organiser 
- Tariq Husain  (TH)  Programme Economist 
- Mutabiat Shah  (MS)  Programme Accountant  
- S. Shahabuddin  (SS)  Prog. Internal Auditor 
- Asma Khalid  (AKd)  Sr. Programme Officer 
- Alnasir Babul  (AB)  Livestock Consultant 
- Zafar U. Ahmad  (ZUA)  Monitoring Manager 
- Fatima Asad  (FAd)  SO Women's Coord. 
- Nabeel A. Malik  (NAM)  Project Economist ... Recorder 
 
 
Valleys in Transition was shown following the round of introductions. SSK, then updated the progress made 
since the film. He emphasized that the programme is based on the principles articulated before 
implementation was initiated. The programme has also been subject to rigorous monitoring since its inception 
which has facilitated course correction over time. He elaborated on the basic principles governing AKRSP's 
package of activities for the villagers. He highlighted the fact that AKRSP was opposed to foster a "nation of 
petitioners". Instead, every effort has been made to make the villagers aware of their responsibilities in their 
partnership with AKRSP and have then fulfill their obligation also. The package initially consists of five 
components which should be evaluated by bearing the three principles in mind. He then updated the 
components by illustrating the progress with statistics. Throughout his presentation, SSK provided the visitors 
with examples of specific villages overcoming their initial problems of understanding and then wholeheartedly 
adopting AKRSP's philosophy. After the presentation, he asked for questions on aspects of the theory on 
which AKRSP operated as well as on the villagers response to these principles. 
 
Dr. Heuckroth commended AKRSP's giant steps in Gilgit but wanted to know of AKRSP's commitment to 
Chitral and Baltistan. The GM answered that initially everybody had thought that the helicopter would make 
Chitral accessible to the MG. It has now been established that this did not happen. Consequently, District 
Programme Offices are being established in both Chitral and Baltistan which will function as mini-
management groups and will be able to make timely decision on the sport. On another query from Heuckroth, 
SSK answered that of the 350 potential VOs, about 214 have completed the first stage and the remaining are 
in the process of doing so. And of the 214 there are 50 villages well into the second stage. These villages 
have started land development and have also adopted the other innovation offered by AKRSP. The 50 
villages will serve to demonstrate the benefits and develop the villages around them. HST wanted to know if 
AKRSP counselled the villagers on identifying and choosing a project. The GM replied that the villagers are in 
the best position to set their own priorities. AKRSP, however tells them that the project they choose should 
have a direct monetary benefit for the village. This rules out drinking water schemes and other social sector 



intervention. There has not been a single village where AKRSP identified a project for the people. SP wanted 
to know if it were not easier for AKRSP to go to villages and have their terms of partnership agreed to readily. 
SSK replied that during the initial stages, AKRSP was in the "buyers market" but is now in the "sellers 
market". All the villages are very keen for AKRSP to establish a relationship with them even though we have 
made our terms a lot more stringent than in the past. AKRSP's PPI have started second generation PPIs 
financed by the villagers themselves. SSK promised to have a list ready of such projects shortly. RS added 
that the people of Astore Valley are also very anxious for AKRSP to go there but he keeps putting it off by 
telling these people that only after AKRSP has the personnel and the money, will the company think of 
extending there. SSK informed HST that AKRSP's way of working is entirely in collaboration with the villagers 
and the responsibility for managing finances is on the village organisation also. HST wanted to know how 
SSK saw the future developing for the programme. He replied that AKRSP would nurture the VOs and in ten 
years time, the villagers should be in a position to control their own resources and benefit everybody. And by 
that time the VOs will be able to take over AKRSP's function. RS further clarified that AKRSP wants to leave 
behind a set of local institutions which will be purely autonomous and self-sustaining. HST wondered if the 
AKRSP methodology was replicable in the rest of the country and elsewhere. RS announced that tremendous 
interest has been generated throughout the country. A recent IFAD grant for Malakand Division says that 
AKRSP methodology is to be utilised in disbursing the money. This inclusion was not implanted by AKRSP 
and was purely an independent decision by IFAD. The German Government is anxious to have their 
personnel working in Baltistan to be trained by AKRSP as well. HST and SP were wondering what made 
AKRSP work when the fate of cooperatives in the rest of Pakistan has been very encouraging. SSK wound up 
the discussion by explaining that most programmes were not based on sound and tried principles of rural 
development while AKRSP was. The Chief Minister Punjab who was at Gilgit, was wondering why such a 
programme could not be started in Punjab. After this session, the visitors left for their field trips to AKRSP 
villages. 
 


