
 February 1, 1984 
 
 
 NOTE FOR THE RECORD 
 
 
Subject: Chitral visit - Discussions with Malakand Administration and Third Dialogues at Buni. 
 
 
The MG (SSK & HWK) accompanied with Mayor and Mayoress of Walthom Forest and Commissioner 
Northern Areas took off from Gilgit airport at 1400 hours and an hour and half later landed at Saidu Airport 
where it was received by the Commissioner, Malakand Division and Deputy Commissioner, Swat. After half 
an hours discussion with the Commissioner, Malakand Division, the MG headed towards Chitral. In the 
evening the Deputy Commissioner, Chitral, Assistant Commissioners Chitral and Buni called on the General 
Manager. 
 
As per directions of the Board of Directors in its meeting on November 17, 1984, GM AKRSP tried to assess 
the attitude of the Governor NWFP towards AKRSP during his visit to Chitral in October 1984. According to 
the Commissioner and the Deputy Commissioner, the Governor carried very positive impression of AKRSP 
from his Chitral tour. In the meeting with Councillors, GM was informed, no complaint was made against 
AKRSP although there was a general tirade against all other departments. Only Mr. Yaft Ali, an Ismaili 
Councillor from upper Chitral made a suggestion to the Governor to take over AKRSP funds under 
government control, who was suitably snubbed by Governor being asked to sit down. The Chairman, District 
Council and some other Councillors praised AKRSP's effort in the Governor's meeting. One of the members 
requested additional funding for the Mastuj channel for extending it beyond six miles constructed with AKRSP 
assistance. The Governor remonstrated to their demand of Rs.300,000 for additional 2 miles, when he 
compared the grant received by them from AKRSP but finally gave in to their request. According to the DG, 
the Governor had made plans to revisit Chitral in March to see AKRSP projects. 
 
The sectarian situation in Chitral seems to have greatly improved - thanks to the efforts of Social Organiser 
Sartaj Khan in collaboration with the DC (who happens to be his area) and the Chairman, District Council. 
HWK was able to undertake no less than 18 third dialogues in the Chitral sub-division thus bringing the total 
number of PPIs to 48 in the area with 12 additional VOs ready to accept the terms of partnership. In upper 
Chitral the total number of VOs is 45 and 24 PPIs are either under execution or have been completed. Their 
cumulative savings amount to Rs.260,090 and Rs.485,436 respectively. Out of the total production loan 
amount of Rs.142,879 = Rs.120,887 has been recovered and except from Arandu Lasht (Rs.12,520) the 
balance outstanding (Rs.9,472) is expected to be recovered, as soon as, communications improve. 
 
The new Superintendent of Police, Chitral Mr. Safdar Zaman met the GM at the helipad and informed him that 
he had served as SHO in Kohat district in 1964 while the GM was Deputy Commissioner there. The GM was 
greatly touched by his gesture. 
 
On February 2, after a very cold night at Chitral, the MG picked up SOU Buni at 1000 hours from Buni and 
landed at Sarghuz with 72 households and 52 members, of which no more than 20-25 were present. The 
organisation was formed in January 1984 and has accumulated Rs.4,000 as savings. it is said to meet 
regularly on Fridays. 
 
It was bitterly cold and unrelenting strong gusts of wind made hands numb even with gloves on. Although 
there was snow all around but no much in this village. President and Manager Bahadur Jan and Gul Murad 
articulated the VOs priority project of protective bunds. One Nadir Ali and his son vehemently protested 
against the construction of bunds on their lands. On a suggestion to VO to give it in writing to the protectors 
that the bund would not be constructed on their land, Farasat Khan,Headmaster taking the lead vehemently 
refused to do any such thing. The MG had no choice but to abort the dialogue and refer the matter to SO and 
AC Buni. 



 
There were over 100/150 persons present at Chung to greet the MG. The VO has 106 members representing 
86 households. President Zarmast Khan, Manager Ghulam Mustafa and Model Farmer Sher Khan informed 
the MG about the formation of the organisation in February 1984 and accumulation of Rs.14,750 as its equity 
capital. The VO is said to hold its regular meetings on Fridays. The Village Supervisor Akbar Ali (Manager of 
VO Chappali) verified the statements. The VO confirmed protective bunds measuring 950 feet made of stones 
and wooden batons as its main priority. A cheque for Rs.19,297 as the first instalment of the total cost of 
Rs.77,179 was handed over to the President of the Organization as desired by the members and after each 
one of them had signed the AKRSP Terms of Partnership. 
 
Immediately after the handing over of the cheque by HWK, an application was thrust under the nose of the 
GM with the applicant shouting at GM that he would personally be responsible for the loss of property and 
lives caused by the construction of the bunds. On a query as to why did he remain a silent spectator and only 
chose to raise the issue once the dialogue had concluded. His reply was that he had already given an 
application to the SO six months ago. In the meanwhile tempers started raising and some people started 
beating and dragging the protestor dubbing him as a mischief-maker. Another faces developed in another 
corner. The whole scene appeared serious and ludicrous. HWK tried to save the protestor from being lunched 
while I attended to the fraction in the other corner. Thanks to MG's good luck the whole thing subsided 
otherwise at one time it appeared to develop a gree for all brawl and SSK and HWK could possibly have 
received a few blows - one would like to believe unintended. SSK made it very clear to the office bearers of 
the VO that unless they allay the apprehensions of the protestor and obtain his agreement in writing to this 
effect, work on protective bunds would not commence and SO Buni would ensure its implementation. 
 
Syed Afsar Ali Shah,President and Akhter Hasan Shah Manager of the Churu VO which has 26 members 
representing 31 households and was formed in January 1985 and has since accumulated Rs.1,300 as 
savings, requested for a protective bund for their village. As the number of members present was no more 
than 10/15 and also there was some dispute about the survey carried out by the Sub-engineer, MG therefore, 
decided to postpone the dialogue to a later date after a resurvey and lapse of insufficient time to adjudge 
viability of the organisation. 
 
The flight to the next village was through a snow covered valley from head to foot. The deep blue of the river 
meandering under the snow was visible only occasionally. Nearly 40/50 persons from VI Khuz Payeen 
braving the intense cold at the elevation of 8,000 feet greeted the MG. Amanullah Khan President and Ghazi 
Beg, Manager informed that the organisation was formed in February 1984 and has 44 members 
representing all the 44 households of the village. The savings amount to Rs.3,344 and meetings are held on 
Fridays. The VO had identified an irrigation channel as its priority project. On a query from the Union Council 
member Rahim Hasan, it transpired that a reservoir was more useful and feasible for the VO. On the 
proposition being put to vote the UC member appeared to be in a hopeless minority. Almost everyone 
favoured the channel. HWK explained the different components of the estimates: 
 
- Length    1,600 feet 
- Cost of explosives  37,040 
- Implements    5,656 
- Labour    33,950 
 Total:    76,286 
 
On acceptance of the terms of partnership in writing by all the members and on their suggestion, the first 
instalment of Rs.19,071 was handed over to the President of the VO. Work is likely to commence in March. 
The UC member assured of his support despite his initial reservations. 
 
The snow blanket became more dense as the helicopter flew deeper in the valley to Marthing. The MG 
traversed through one foot of snow to the newly constructed school building where 101 households of the VO 
greeted the MG in full force headed by the President Shah Mir Jahan Baz. The Manager Zar Murad appeared 
later. The Member UC who is also Vice Chairman of the UC also participated. The reorganised VO came into 



existence in January 1985 and has accumulated Rs.918 as savings in three meetings. Rs. 8,000 of the 
defunct VO remain to be appropriated between the current members and the members who have withdrawn 
because they belonged to village outside Marthing. The reasons of the break-up of the earlier organisation 
were the failure of the GO to get water rights from another village for their original proposal of an irrigation 
channel likely to irrigate 4000  chakurame of land. The proposed new channel is undisputed although it would 
irrigate only 2000 chakurams benefitting all the households. HWK gave the details of the cost estimates: 
 
- Length    4,400 feet 
- Cost of explosives  Rs. 39,563 
- Implements   Rs.  6,167 
- Labour    Rs. 40.,035 
 Total:    Rs. 85,765 
 
On acceptance of the terms of partnership in writing, the first instalment of Rs.21,441 representing 1/4th of the 
total cost, was handed over to the Manager by HWK as desired by the members. 
 
Some members of village Phashk led by their President Juma Khan also desired for the third dialogue. 
Manager Farman jaffer Khan was absent. The VO was said to have been organised in April 1984 with 40 
members (out of 67 households) and had accumulated Rs.5,243 as savings. Since there were hardly 20 
members of the VO present, the MG promised to visit the village at a later date to hold the third dialogue. 
 
The return journey to Buni took less than half an hour and it was a welcome change to land on the snow 
covered polograound instead of raising clouds of dust the helicopter succeeded in raising a beautiful spray of 
powdery snow. On the Buni-Mastuj lake, the right side was covered with snow but the left side was naked. 
The Mastuj channel appeared like a long white ribbon. The Shandur lakes were green solid but a handful of 
yaks were seen grazing. God knows what they could find in that bleak and desolate place. After a brief stop-
over at Phander overlooking the frozen lake, the helicopter headed towards Gilgit. Snow left us beyond 
Shamaran. The Khalti lake, was however, frozen solid and men and animals ere seen crossing it. HWK 
showed me the Sharot and Hanzel channels under construction. I had held third dialogues in November. I 
was amazing to see so much progress achieved since then despite the winter. We waved to the people 
working on the channels who waved back with obvious glee. The Skarkoi channel was fully functional in sharp 
contrast to the old channel which was bone dry. 
 
The helicopter landed at the Gilgit airport at 1500 hours. 
 


