
 THE AGA KHAN RURAL SUPPORT PROGRAMME, GILGIT 
 
 NOTE FOR THE RECORD 
 
Subject: DEBRIEFING MEETING WITH THE DUTCH TEAM 
 
Date, time September 9, 1984 ..... 1500 hours 
and venue: AKRSP Gilgit. 
 
Participants: 
 
Mr. Von Geen, Ambassador of Netherlands 
Mr. Weert W. Mostert, First Secretary 
Mr. Mark Vogelaar, Pakistan Desk, The Hague 
Mr. H. Sazanami, Director UNCRD, Nagoya (Japan) 
Mr. Hussain Wali Khan, Programme Senior Engineer AKRSP 
Mr. Shoaib Sultan Khan (SSK), General Manager, AKRSP 
 
At the request of the Ambassador a "debriefing" session was held, immediately after the field visits to Baltistan 
and Astor. 
 
The Ambassador thanked the AKF for affording his team the opportunity to visit the Northern Areas and 
observed that his team was greatly impressed by the Aga Khan Rural Support Programme and he was not 
aware of any place, where such an innovative programme was under implementation (Mr. Geen had spent 
four years at OECD before taking the present assignment). 
 
In his "considered imagination", he felt that the Dutch Development Corporation could be 'co-activists' with 
AKRSP in the following three fields: 
 
i) Productive Physical Infrastructure; 
 
ii) Women-in-Development; and 
 
iii) Embassy projects of upto Rs. 60,000/- per project with focus on social sector such as 

school/dispensary buildings; training of health volunteers or local teachers etc. 
 
In regard to category i) the Ambassador expressed an interest in a multi-year funding arrangement for the 
District of Baltistan and Astor. He held out prospects of an immediate grant of Rs. 10 million to initiate the 
programme in Baltistan and Astor if a project proposal could be put together and submitted in October. SSK 
promised to do so as soon as a diagnostic survey of the three areas, visited by the team in the day, is 
completed. 
 
In regard to Women in Development, the Ambassador showed an interest in some of the proposals and ideas 
he had discussed with KN and asked SSK's permission for KN to visit the Embassy, while in Islamabad, to 
have further discussions. SSK briefed the team about the progress made so far in the field and assured the 
Ambassador of AKRSP's keen efforts in formulating a viable programme. SSK noted the Dutch Development 
Corporation's special interest in women's development programme and promised to submit project proposals 
for their consideration, as soon as, these are formulated. 
 
In the field of Embassy Projects, SSK observed that so far AKRSP had not broached on social sector 
interventions with the village organisations. Except for some marginal collaboration and coordination with the 
Central Education Board and the CBS, there is very little that AKRSP has experienced in this field. However, 
in case of VOs which are at an advanced stage of development, AKRSP would probe with the, needs of the 
kind that the Ambassador had in view and if the VOs identify such projects and agree to implement on the 



basis of AKRSP's terms of partnership, a portfolio of social sector projects may be developed for 
consideration of the Embassy. 
 
The PPI project proposal (Rs. 500,000/-) prepared by HWK for Embassy administered funds was submitted to 
the team. 
 
Summing up the Ambassador observed that the Dutch interest in AKRSP was not only because it is a rural 
development programme but more so in its innovative aspects. 
 
 
c.c.  Management Group (by circulation)/HWK 
  Chairman, AKRSP Board of Directors 
  Director of Special Programmes, AKF (Geneva). 


