
 July 8, 1985 
 
 
 NOTE FOR THE RECORD 
 
 
Subject:  Dialogues and Follow-up Visits 
 
 
The MG (SSK & HWK) accompanied with Katherine Pftizer (KP), Jean Luc (JL), Diane Gold (DG), Dr. R. 
Turksma (RT) and Fatima Malik (FM) took off from the Gilgit airport at 0930 hours and made the first stopover 
at Skardu where SSK had been invited to make a presentation on AKRSP before the participants of the 
Pakistan Academy for Rural Development organized off-campus district officers course. The DC Baltistan and 
another 25 officers were attending the course being conducted by Mr. Minhajuddin Khan, Deputy Director 
PARD along with two other members of the Academy staff. SSK explained the concept, strategy and 
methodology of AKRSP and also left the "Valleys in Transition" video for a later viewing. Questions were 
asked about the difference between the cooperatives approach and the AKRSP approach and the feasibility 
of covering existing cooperatives into VOs. SSK clarified that the concept was the same but the methodology 
was different. AKRSP fostered VOs: firstly included more than 75% of the households of the village; secondly 
as a general body, it has to meet weekly or at least once a month to collectively manage its resources and 
implement its programme; thirdly it undertook to inculcate discipline of savings and thereby accumulate its 
own capital; fourthly it accepted the obligation to select village specialist for training to prevent losses and to 
introduce innovations and fifthly to do marketing. Any of the existing cooperatives which fulfil the above terms 
and conditions, could be used for implementing the programme. Another participant brought up the question 
of simplification government procedures and mentioned the villagers as citing AKRSP's example to 
government field functionaries in this connection. For example the officer mentioned LB&RD requirement if 
implementing programmes through a Village Project Committee instead of a VO. On a query from SSK as to 
which method was better, the officer admitted that the VOs afford participation in the development process to 
a much large segment of the rural population. Another officer enquired about the acceptability of the 
programme in non-Ismaili villages of Gilgit district, SSK quoted the example of Baltistan which is totally non-
Ismaili and the pressure built by the Baltis for the extension of the programme to their district and also the 
pressure being brought up by the villagers of Astore for starting the programme in that sub-division. As 
regards Gilgit, he invited the officers to visit Gilgit villages to assess the situation for themselves. 
 
After the presentation, the group was joined by SSK at the helipad and flew to Ghamastar for the third 
dialogue where it was met by Saleh Mohammad, Sub-engineer and others who had travelled from Gilgit. The 
office bearers and about 17 members of the 17 households were present and identified their need for a pony 
track. The organisation was formed in January 1985 and had already accumulated a savings of Rs.5,520, an 
average of Rs.308 per household. However, in the discussion it transpired that the members of the VO had 
no idea about the concept or vision of AKRSP and were only interested in getting some grant to construct the 
pony track. SSK explained the vision of AKRSP and promised to come back again once they were prepared 
to accept understand and act upon the terms of partnership of AKRSP. The villagers promised to consider the 
terms and SSK directed the SOU to explain the terms fully to the VO. 
 
From Hussainabad the helicopter flew to Shigar and in less than half an hour landed at the polo-ground where 
hundreds of people and children had turned up to see the helicopter. Since the rest house was at some 
distance, the group climbed up in the only vehicle available and headed for the rest house. The absence of 
the SOU was acutely felt and clearly brought home the point that without field staff, it would be difficult to even 
organise visit in the area. Since HWK had already informed the local officials through the DC about the visit of 
the group, KP and JL were able to see a number of goitre cases and also got a valuable data from the local 
medical officer. 
 
 
 



 
The local councillors including the following: 
 
- Wazir Ali   - Haji Mohammad Ali 
- Wazir Hassan   - Haji Fazal Ali 
- Wazir Mohammad Ali  - Haji Mohammad Hussain 
- Khawaja Akbar   - Mr. Abdul Rehman 
 
and a few others had also gathered and requested SSK for extension of AKRSP to the Shigar sub-division 
which comprises 52 villagers, 35,000 people and ten union councils. On SSK's query, they assured to abide 
by AKRSP's terms of partnership and also showed willingness to have a women's programme initiated right 
from the start of AKRSP's extension to their sub-division. This tremendously pleased Ms Turksma. 
 
Next the group flew to Hanuchal via Kachura (where they had lunch at Shangrila). JL, KP and DG along with 
the MG went over to the channel alignment and marvelled at the work done by the VO. In the meeting with the 
members of the VO, SSK hinted that the likelihood of His Highness' visit to the Northern Areas in November 
and opening of the channel by His Highness if it was completed by that time. The VO members expressed 
happiness at this news and enquired if it wouldn't be possible for His Highness to visit the channel even if it 
was not completed. SSK made it very clear that it would not be possible to arrange His Highness' visit without 
the completion of the channel. 
 
The group returned to Gilgit by 1800 hours. 
 


