
 
 
 NOTE FOR THE RECORD 
 
 Date: 16-18.3.86 
 By: SMS 
 
District Baltistan: 
 
 
The MG (SSK, HWK and SMS) set out at 1330 hours from Gilgit by road and after a long journey of five hours 
and forty five minutes reached Shigar rest house at 1915 hours. They were received by SOU Baltistan (IJ and 
SM). They stayed in the rest house and the programme for March 17, 1986 was discussed with the SOU and 
Haji Mohammad Hussain N.A. Councillor who arrived from his village Gulapur after half an hour of the arrival 
of MG. Haji Mohammad Hussain then left Shigar for Sildhi. On March 17, 1986 the team consisting of MG, 
SOU Baltistan and AC Shigar left Shigar at 0750 hours in a convoy of 3 jeeps and reached Sildhi at 0845 
hours. They were received by Haji Mohammad Hussain and members of the VOs Sildhi and Kashmal. The 
dialogue started with the recitation from the Holy Quran followed by a welcoming address of the manager of 
VO Kashmal. In the meantime Mr. Fida Mohammad Nashad, Chairman District Council Baltistan also arrived. 
The GM, explaining the programme, said that AKRSP was established by His Highness with the sole 
objective to eradicate poverty and improve the quality of life of the people of Northern Areas. He also 
mentioned his meeting with His Highness and said that the programme was non-sectarian. He further added 
that due to the non-sectarian nature of AKRSP, International donor agencies also participated in the 
programme. He disclosed that they were working in collaboration with the government for development. He 
clarified that AKRSP had brought a methodology by which poor countries progressed in 40/50 years. The 
methodology in vogue was the presentation of demands by people out of which some were accepted while 
others rejected and consequently there was no development. But in the AKRSP's methodology they had so 
share the responsibilities. Nashad acted as interpreter. In reply to a query from the GM regarding a project 
that would become a permanent source of income for Sildhi people, Haji Mehboob Ali, manager of the VO 
Sildhi informed that they were dependent on snow melt for irrigation. An irrigation channel could be 
constructed that would take water from the river. He further added that all had equal share in the barren land 
of 2500 kanals. The GM clarified that SOs would verify the fact that all were benefitted. All the members 
confirmed the identification. The GM appreciating their identification stressed regular weekly meetings and 
savings. He also cited examples from Gilgit and Skardu. He further clarified that Haji Ghulam Ali as president 
and Haji Mehboob Ali as manager were answerable to the VO while the VO as a whole was answerable to 
AKRSP. He advised that the well off should save more and poors should not be denied membership. He 
clarified that Rs. 200/- per member did not mean equal saving. He explained prevention of losses and 
marketing in detail. He mentioned Chinese proverb that 1000 miles journey started from the first step. The VO 
informed that they would hold their weekly meeting on Thursday at 1930 hours in the village Imambara. The 
GM informed that His Highness met the president and registered AKRSP. 
He said further that they supported the government and the AC Shigar was there. Thereafter HWK got himself 
satisfied on the survey done by SK. He was informed by the VO that there was no dispute on the channel. He 
clarified that maintenance after completion would be the responsibility of the VO. Then he read out the details 
of the Sildhi irrigation channel as under: 
 
Length of the channel   18400 feet 
Explosives    Rs.  23,917 
Tools     Rs.   6,591 
Labour     Rs. 131,375 
Total:     Rs. 161,883 
 
Besides this land development tools worth Rs. 6,000/- would be given provided they saved Rs. 200/- per 
member within three months of the initiation of their PPI. 
Haji Mohammad Hussain apprehended that the grant was insufficient. The GM responded and explained 



LB&RD and NAWO models. He further added that AKRSP worked with people. He clarified that survey was 
done in their presence. HWK has now experience of 450 schemes. He further added AKRSP could not pay 
for their courage and determination. A cheque of first instalment amounting to Rs. 32,376/- was given to the 
president Haji Ghulam Ali by Haji Mohammad Hussain as desired by the VO members. Thereafter the GM 
discussed at length the protection bund of Kashmal VO but they did not change their priority. 
The following information were obtained about VO Kashmal in addition to those obtained during first dialogue: 
 
President    Ghulam Abbas 
Manager    Ghulam Ali 
Weekly meeting    Saturday at 1400 hours in Imambara 
 
Thereafter HWK read out the details of the PPI as under: 
 
GI wire 316 maunds  Rs. 112,960 
Tools    Rs.     969 
Labour    Rs.  48,450 
Total:    Rs. 162,379 
 
Besides, land development tools worth Rs. 6,000/- would be given provided they saved Rs. 200/- per member 
within 3 months of the initiation of their PPI. 
A cheque of Rs. 112,960/- for the purchase of GI wire was given to the manager by Haji Mohammad Hussain 
as desired by the VO members. Concluding the dialogue Haji Sahib thanked the GM and his staff for visiting 
the area and holding dialogues. The team then left Sildhi and reached Chutran at 1140 hours where they 
were received by 65 members of the VO, sub-engineer Yousaf and SO Mohammad Iqbal. First of all Nashad 
introduced the team. Thereafter the GM enquired about their understanding of AKRSP to eradicate poverty. 
Sheikh Rostam, manager of the VO, disclosed that they were not knowing before. AKRSP showed them the 
principles of organisation, savings, skills etc. and they promised to abide by the principles shown to them. The 
GM appreciated and said that their understanding of the programme was essential. He further added that 
there were two ways in the world out of which one was successful and the other failed. On queries from the 
GM they informed that one Abdur Rahim owned 3 kanals of land, 4 goats and one cow, Agha sahib 1000 
kanals and the manager 100 kanals. In response the GM explained that the majority was of small farmers so 
they had to adopt ways suited to small farmers. He further elaborated the successful model suited to small 
farmers in the world. He stressed to identify a project that would enhance their ability to save more. They 
informed that due to Nullah and river erosion they lost 400/500 kanals of land. They further added that by 
constructing protection spurs they would be able to develop again 2000/3000 kanals of barren land. The GM 
agreed to their identification but clarified that bunds never succeeded in Gilgit. They pleaded that with GI wire 
bunds would be successful. Answering queries from the GM, the manager informed as under: 
 
Membership   45 
Equity capital   Rs. 10,000 
 
After the completion of the project they would be able to save Rs. 500/1000 per member per annum. In 
response the GM explained that after saving upto Rs. 45,000/- they could get loan for tractor/thresher. Then 
HWK rad out the details of the PPI as under: 
 
Boulders with tractor 
transportation   Rs.   9,000 
10 tons GI wire   Rs. 100,000 
Tools    Rs.     900 
Labour    Rs.  48,300 
 
Besides this land development tools worth Rs. 6,000/- would be given provided they saved Rs. 200/- per 
member within three months of the initiation of their PPI. A cheque of first instalment amounting to Rs. 
69,500/- was given to the manager by Haji Mohammad Hussain as desired by the VO members. The team 



then left Chutran and reached Gulapur at 1445 hours. They were received by 80 members of the VOs Kayo, 
Kihong, Karmanpa Dass and Wazir Ghulam Haider SO. First of all WGH introduced the team. The GM invited 
Nashad to explain AKRSP and he did in the local dialect. The GM enquired and the following information were 
obtained: 
 
 
 
 
Kayo: 
 
President     Haji Ghulam 
Manager     Nisar Ali 
Households     30 
Membership of the VO    30 
Date of formation of the VO   March 5, 1986 
Equity capital     Rs. 6,500 
Weekly meeting     Thursday evening in Mosque 
PPI      Protection bund 
 
Kihong: 
 
President     Ghulam Nabi 
Manager     Fida Hussain 
Households     40 
Membership of the VO    40 
Date of formation of the VO   March 5, 1986 
Equity capital     Rs. 8,000 
Rs. 1,000/- per member per 
annum after the completion 
of PPI. 
PPI      Protection bund 
 
Karinampa Dass: 
 
President     Mehdi 
Manager     Rostam Ali 
Households     14 
Membership of the VO    14 
Date of formation of the VO   March 5, 1986 
Equity capital     Rs. 2,800 
PPI      Irrigation channel 
Irrigated land     20 kanals per household 
200 kanals of new land could 
be irrigated with the PPI. 
Rs. 500/- per household would 
be saved per annum after the 
land development. 
The GM enquired why was VO necessary? In response they said that their VO was necessary to create unity, 
solve their problems and do saving. The GM clarified that they must understand whey VO was necessary. He 
added that this was world's experience that small farmers got united and then they progressed. He further 
elaborated that the usefulness of a VO could be proved only after 10 years. He explained AKRSP 
methodology in detail. He advised them not to deny membership to poors. The two VOs of Kayo and Kihong 
identified protection bunds as their top priority because with this they would protect their developed land and 
also 1200 kanals of new land could be brought under plough. They further added that there was no shortage 



of water. The GM informed that bunds were not successful bit it was upto them if they could maintain them. 
The president of the VO Kayo appreciating the programme said that it promoted unity and saving. He further 
added that they had accepted the programme even if they were not given any grant. In case AKRSP wanted 
to give them grant then protection bunds were their top priority project. The GM indicated that wanted them to 
increase their income and their saving to 40/50 thousand. He further added that in Gilgit VOs obtained 
medium term loans for agricultural machinery and land development. They saved their hire charges of 
tractor/thresher. Then he cited the example of mill owners. Thereafter HWK read out the details of the PPIs as 
under: 
 
Karmanpa irrigation channel: 
 
2800 feet to be cemented 
336 bags cement    Rs. 40,320 
Sand gravel etc.     Rs.  5,600 
Tools      Rs.    911 
Labour      Rs. 27,920 
Total:      Rs. 74,751 
 
Besides this land development tools worth Rs. 2,100 would be given provided they saved Rs. 200/- per 
member within three months of the initiation of their PPI. A cheque of first instalment amounting to Rs. 
15,370/- was given to the president/manager by Haji sahib as desired by the VO members. 
 
Kayo protection spurs: 
 
Length 400 feet 
190 maunds GI wire    Rs. 68,000 
Boulders and tractor 
transportation     Rs. 14,400 
Tools      Rs.    459 
Labour      Rs. 22,100 
 
Besides this land development tools worth Rs. 4,500 would be given provided they saved Rs. 200/- per 
member within three months of the initiation of their PPI. A cheque of Rs. 68,000/- for the purchase of GI wire 
was given to the president by Haji sahib. 
 
Kihong protection spurs: 
 
Length 600 feet 
228 maunds GI wire    Rs.  81,600 
Boulders and tractor 
transportation     Rs.  15,000 
Tools      Rs.     874 
Labour      Rs.  33,240 
Total:      Rs. 130,714 
 
Besides this land development tools worth Rs. 6,000 would be given provided they saved Rs. 200/- per 
member within three months of the initiation of their PPI. A cheque of Rs. 81,600 for the purchase of GI wire 
was by Haji sahib as desired by the VO members. The team left Gulapur and reached Shigar rest house at 
1730 hours. They were received by Mohammad Iqbal SO and 130 villagers. First of all Haji Mohammad 
Hussain mentioned the background of AKRSP in Baltistan. It was followed by Nashad's explanation of the 
programme in Urdu and invited the GM to express his views of the programme. The GM explained his 
meeting with His Highness in 1983 and then explained the AKRSP methodology in detail. Haji Qasim acted 
as interpreter. Answering queries from the GM Haji Qasim informed as under: 
 



Name of the VO     Markunja Pathi No. 2 
Date of formation of the VO   March 1, 1986 
Households     106 
Membership     106 
VO consisted of 3 mohallas 
Equity capital     Rs. 21,200 
President     Haji Qasim 
Manager     Nisar 
PPI      Markunja irrigation channel 
 
Then HWK read out PPI's details as under: 
 
Length of channel    10,000 feet 
Cement      Rs.  15,321 
Tools      Rs.   4,040 
Labour      Rs.  94,980 
Explosives     Rs.  17,045 
Total:      Rs. 131,386 
 
Besides this land development tools worth Rs. 6,000 would be given provided they saved Rs. 200/- per 
member within three months of the initiation of their PPI. A cheque of Rs. 26,278 was given to Haji Qasim by 
Fida Mohammad Nashad as desired by the VO members. 
With this the dialogue concluded and MG stayed for the night at the rest house. Next day i.e. March 18, 1986 
the MG left Shigar by road at 0730 hours and reached Gilgit at 1230 hours. 
 
 


