
 February 21, 1985 
 
 NOTE FOR THE RECORD 
 
Subject: Follow-up visits to Chitral 
 
 
The Director Special Programme, AKF (Geneva), Mr. Robert d'Arcy Shaw (RS) along with the MG (SSK, 
HWK, MS) took off from Gilgit airport at 0800 hours and after a brief stop-over at Saidu airport, reached Chitral 
around 1100 hours with the Commissioner and DIG Malakand Division. At Chitral the group was joined by DC 
Chitral, Shahzada Burhanuddin, Member, Majlas-e-Shoora and Sub-engineer Ghulam Jalil and SO Mr. 
Mohammad Sartaj Khan (MSK) was on annual leave. 
 
The helicopter landed at Manoor in the Gram Chashma valley where the group was greeted by nearly 100 
members of the VO working on the link road. The details of the organization were given as follows: 
 
- No. of household   100 (approx. popu. 700) 
- Organisation formed   September 1984 
- Total membership   113 
- President    Sher Yaqoob 
- Manager    Zaman Shah 
- Savings accumulated   Rs,.15,607 
- Meetings held    Weekly 
- Priority project identified Link road measuring 3 miles on which work was started on 15.9.84 on 

receipt of first instalment of Rs.29,277. 
 
3,000 feet has been fully completed and on the rest, earth work and blasting has been partially done. Nearly 
100 people work on the project everybody. Because of icy conditions, some portions can only be tackled after 
the ice has melted away. 
 
The progress of work seems highly satisfactory and the villagers seem very motivated towards construction of 
the road. On a query as to the arrangements made for land compensation for the land involved in the 
construction of the road, the office bearers assured that the land was the joint property of the villagers and 
there was no dispute. However, on return to Chitral, SSK found that there were two civil court conjunction 
notices issued pertaining to the Manoor link road. The SO must immediately bring this fact to the notice of the 
VO and also clarify that AKRSP cannot be a party to such a dispute. The terms of partnership clearly require 
an undertaking by the VO to the effect that there is no dispute regarding the execution of the PPI and that the 
VO will itself arrange for payment of land compensation to the parties concerned if required. In this behalf, 
SOU should not enter into any correspondence with the courts of make any appearance there but he should 
ensure that unless and until, the injunction order issued by the court is vacated in writing, the VO should not 
be given the next instalment because such an act would amount to contempt of the court once the court has 
notified the AKRSP issuance of injunction order. In case of Manoor link road and Moomi irrigation channel, the 
court notices have been received and the SO should strictly follow the aforesaid instructions. HWK and MS 
may also please note that request for issuance of future instalments pertaining to these projects, should be 
contingent on vacation of the injunction orders. 
 
In a discussion with the members of the VO, the members pointed out the potential for marketing of potatoes 
(some claimed 60 to 70 maunds in the stock) with the construction of the link road. Another area in which they 
expressed interest was training of animal husbandry and plant protection experts. SO should inform the VO of 
the assistance AKRSP can give in training village level specialists and the conditions attached to such training 
including the obligation of paying the specialist for his services and medicines. 
 
Close to Gram Chashma, is the village Pustaki where again link road was under construction and nearly 50 
members of the VO working on the road, greeted the group. The following information was volunteered on 
queries from SSK: 
 
- Number of households   31 
- Total membership   56 



- Organization formed   March 1984 
- Meetings held    Fridays 
- Savings accumulated   Rs.5,200 
- President     Beghazli Khan 
- Manager    Syed Kadam Shah 
- Project identified and   Link road on which work 

  under implementation   commenced on 5.2.1985 after receipt of the first instalment 
of Rs.25,637. 

 
According to the VO's estimate, it would take another two months to complete the road. The construction of 
the road would cut down the prices of consumer goods because currently the villagers were paying Rs.15 per 
maund of load from the road side to the village and would also enable the villagers to market their surpluses. 
According to the one estimate, the 31 households would save anywhere from Rs.200 to 2,000 per annum per 
household with the construction of the road. 
 
SSK briefly explained the scope for future planning by VO specially in prevention of losses and marketing of 
their produce. RS walked over the portion under construction along with the others and had to negotiate quite 
a few tricky portions which were being blasted with explosives. Syed Iqbal a refugee from Afghanistan and a 
student at Garam Chashma High School was quite conspicuous but his presence in the group. 
 
At Meeji Gram, a handful of members greeted the group and gave the following details about the organization: 
 
- No. of households   60 
- Total membership   67 
- Organization formed   September 1984 
- Meetings held    Wednesdays 
- Savings accumulated   Rs. 5,000 
- President    Jamalullah Khan 
- Manager    Murid Mustafa 
- project identified and   A 25,000 feet long irrigation channel 
 under implementation   on which work began on 10.2.85 after the receipt of first 

instalment of Rs.48,000. 
 
The difficult area comprises 2 to 3 thousand feet of rock mountains and the completion of the channel was 
said to provide not only additional water for existing land but also bring 200 to 250 jaribs of new land under 
irrigation. This was said to be a double cropping area but because of scarcity of irrigation water, only one crop 
was being produced and the second crop depended on vagaries of the weather. 
 
Compare to other two villages, the progress at Meeji Gram was very slow and we also received a complaint 
from a person said to be The Imam engaged by Shahzada Taimurul Mulk, alleging that the channel has been 
forcibly excavated through his lands dividing it in two parts. Mr. Samad Gul, Secretary Ismaili Regional 
Council and the office bearers of the VO contented that the land belonged to Shahzada Taimurul Mulk and he 
had given permission to the VO to excavate the channel. Shahzada Burhan Uddin offered to get the man 
alternative land from his nephew Shahzada Taimurul Mulk and requested the complainant not to hinder the 
construction of the channel. In such a situation, the SOU have a special responsibility.They must safeguard 
the interests of the tenants. Construction of the PPI must not involve eviction of sitting of a tenant unless and 
until suitable alternative land is provided to him. SO should look into this case and ensure that the genuine 
grievances of the man are met by the VO and make issuance of the second instalment conditional on 
resolution of this dispute. 
 
At Shaghoor the helicopter flew over the protective bund under construction and the group met the members 
of the VO at the edge of the village. The following information was given: 
 
- Number of households   40 
- Total membership   60 
- Organization formed   September 1984 
- Meetings held    Fridays 
- Savings accumulated   Rs. 5,805 



- President    Habib Khan 
- Manager    Nazar Khan 

 - Project identified and   1,000 feet of protective bunds  under implementation on 
which work commenced on 24.1.85 after receipt of the first 
instalment of Rs.42,117. 

 
The VO members pointed out the need for another 300 feet of protective bunds to which HWK replied as to 
why this question was not raised at the time of the third dialogue. The members had no satisfactory 
explanation and obviously the new demand was an after thought. SSK explained the objectives, methodology 
and vision of AKRSP and explained the areas in which a continuing relationship could be built up between 
AKRSP and the VO. The office bearers promised to explain the concept to the other members in their weekly 
meetings. 
 
Finally the helicopter landed at Shahnoor in the Susam valley where a link road is under execution by five 
VOs whose office bearers and nearly 50 members of the VO greeted the group on arrival. The details of the 
organization as given, are as follows: 
 
VO Shahnoor 
 
- Number of households   20 
- Total membership   45 
- Organization formed   October 1984 
- Meetings held    Fridays 
- Savings accumulated   Rs.6,500 
- Project identified and   3,800 feet of the 3-1/2 miles under implementation link 

road connecting the five villages. Work began on 24.1.85 
after the receipt of the first instalment of Rs.10,000 and 
700 feet of the road has so far been constructed. 

 
- President    Dast Mand Khan 
- Manager    Adeena Khan 
 
VO Urguch 
 
- Number of households   22 
- Total membership   61 
- Organization formed   October 1984 
- Meetings held    Fridays 
- Savings accumulated   Rs.6,000 
- President    Qadir Nawaz 
- Manager    Qurban Khan 
- Project identified and   4,200 feet link road. Work taken 

  under implementation   in late January with the receipt of first instalment of 
Rs.10,000. 

 
VO Shut-I 
 
- No. of households   33 
- Total memberships   44 
- Organization formed   October 1984 
- Savings accumulated   Rs.1,600 
- Project identified and   1050 feet link road + bridge. 
 under implementation   Work began with the receipt of first instalment of Rs.10,000 

in late January. 
- President    Adeena Khan 
- Manager    Qayyum Khan 
 
VO Shut-II 



 
- No. of households   26 
- Total membership   44 
- Organization formed   October 1984 
- Savings accumulated   Rs. 3,200 
- Project identified and   2,400 feet of link road of 
 under implementation   which 1000 feet have been completed with the receipt of 

first instalment of Rs.10,000. 
- President    Ali Mohammad 
- Manager    Sher Azam Khan 
 
VO Shut-III 
 
- No. of households   22 
- Total membership   28 
- Organization formed   October 1984 
- Savings accumulated   Rs. 2,675 
- President    Mohammad Jan 
- Manager    Hakeem Khan 
- Project identified and   3,000 feet of link road on which 
 under implementation.   work began in late January after the receipt of first 

instalment of Rs.10,000. 
 
RS in a brief speech mentioned to the assembled throng how 3-1/2 years ago, he had come to Susam by 
jeep (this was the second ever jeep to visit Susum village) and how happy he was today to see a link road 
being constructed on this side of the valley too. 
 
Like Manoor and Pustaki, RS offered the people his services to convey to the Hazir Imam (whom he was due 
to meet next week), the good wishes of the people and to inform him of the great work they were doing. The 
villagers with obvious glee and gratitude applauded RS. 
 
The Manager of Garam VO Shahabuddin who was present at Shahnoor requested for connecting Garam 
also with the link road. On questioning by SSK, it transpired that the 69 members of the Garam VO had 
already completed an irrigation channel on a grant received from AKRSP of Rs.42,500 and had a savings of 
Rs.18,617. Shahzada Burhan Uddin also interceded on behalf of the Garam VO. SSK explained to the 
Manager the methodology of AKRSP and offered technical assistance to the VO in constructing the link road 
but ruled out any further grants to the VO. He also explained the concept of village planning and the 
assistance VO can get from AKRSP in prevention of loss of animals and crops and in marketing. SOU should 
visit the village and provide the necessary assistance possible to the VO within the frame work of AKRSP. 
 
It wa nearly 1530 hours and the helicopter headed back to Chitral where the DC had arranged for our stay 
and lunch at the Governor's cottage. 
 
In the evening in a discussion with the Commissioner, RS reviewed the position regarding administering of 
iodized oil in Lower Chitral and the Commissioner saw no difficulty in getting the AKF donated oil administered 
by the local Agency Surgeon with the help of the VO. 
 
The group took off from Chitral airport at 0800 hours on February 22, 1985 and after breakfast at Shahzada 
Burhan Uddin's place, reached Gilgit at 1100 hours. 
 


