
 February 24, 1983 
 
 
 
Subject: III Dialogue ... GUPIS 
 
Visit by: MG (SSK, HWK, HMN, TH), SOU Punyal, Project Economist and AV Consultant. 
 
Scheme: Widening and extension of water channel. 
 
The first dialogue was held on 25.1.1983 resulting in the identification of a water channel as the priority need 
of the village. Prior to the holding of the dialogue, the MS was joined by the local SDM Mr. Sher Baz, Local 
Tehsildar and the area office of one of the agencies. They were followed by three members of the local union 
council, Number and Secretary of the LB&RD organisation. It transpired that LB&RD had sanctioned 
Rs.29,000 for the same channel which was not being undertaken by AKRSP at an estimated cost of 
Rs.172,000. The Union Councillors were of the view that AKRSP should go ahead with the funding of the 
project and the Union Councillors would persuade the LB&RD to divert the funds for some other scheme of 
the village. On a question whether the villagers would have been able to complete the channel in Rs.29,000, 
the Councillors replied that since the channel is their top priority, they have been paying all the money that 
they have getting for years in the channel and since they have never been able to get the funding in lumpsum, 
the work remains unfinished. They informed that in the past also funds to the extent of Rs.60,000 were given 
for the channel. it was pointed out to them that AKRSP is there to complement and supplement the work of 
the other departments and if according to the scientific survey, it appears that the channel is going to cost 
Rs.172,000, it is only fair that the amount of Rs.29,000 which LB&RD has given for this specific project, 
should be utilised for that purpose. The Councillor were doubtful if people would agree to this arrangement. 
However when the matter was discussed in the meeting where nearly 80 households were present. It was 
agreed that the money given by LB&RD should be used for the channel and subsequently the funds to be 
paid by AKRSP, should be reduced by Rs.29,000 to Rs.143,000. The Councillors admitted having received 
the first instalment of Rs.7,000 of the LB&RD allocation and promised to use the money for purchase of 
explosives and make it available to the VO. 
 
The third dialogue commenced at 1100 hours with a brief introduction by HWK and the explanation of the 
terms of partnership in detail by HMN. The group elected the following as their office bearers: 
 
1. President  Mohammad Azam 
2. Manager/Secretary Mir Nawaz 
3. Model Farmer  M. Habib 
 
It was decided to meet after Friday prayers in the pologround. HWK again emphasised the importance of 
weekly meetings and the danger of the partnership between AKRSP and the villagers being broken in case 
weekly meetings are not held. SSK enquired as to what the organisation will do against absentees and again 
emphasised the importance of weekly meetings. All the villagers raised their hands in favour of weekly 
attendance. 
 
The Sub-engineer along with three/four local villagers with whom he had carried out the survey, explained the 
cost estimates involving 6,880 mandays and annual maintenance cost of Rs.9,261. The Sub-engineer also 
warned of prevalent practice of more supervisors than workers on the scheme. He emphasised that they will 
only get pay for labour. Their was disagreement amongst the VO about the rates of wages and the villagers 
requested the GM to decide about the wage rate. SSK pointed out that thee matters have to be decided and 
settled by the VO and until they decided, these matters, AKRSP will be unable to cooperate or help them. The 
MG withdraw inside the rest house leaving the VO to discuss and settle the issues. After sometime the office 
bearers reported to MG that a settlement has been reached and on the affirmation of this act by the rest of the 
group members, the first instalment of Rs.43,000 was jointly given to the President and Secretary of the VO 
as decided by the villagers.The VO indicated that at least 50 persons would work on the channel every day. 
 
After the discussion on the channel, HMN and MYK discussed fertiliser requirements of the group and 



requested the organisation to determine the requirements of each member. The MG left for Jandrote. 
 
Subject:  III Dialogue ... Jundrote 
 
The SDM also accompanied the MG to Jandrote where 85 households representatives were present on the 
road side. The last visit to Jandrote by MG for holding the first dialogue was convened on 25.1.1983. 
Overlooking Jandrote is the frozen lake, caused due to mudflow by sudden cloud-burst in 1981 of village 
Khalti. We sat down in the open area overlooking the lake for our third dialogue. It was a beautiful setting. 
HMN explained the terms of partnership and on acceptance of the terms, HWK requested for election of office 
bearers. The villagers informed that they had already elected their office bearers but unfortunately the 
President was not available as he was employed as a teacher in a school near Phander. SSK underlined the 
need for electing a President or an office bearer permanently resident in the village. While the discussion was 
going on and as an alternative the name of the local Inspector of Schools was being suggested, when the 
President-elect appeared on the scene. Having been informed of the situation, the President-elect conveyed 
his full agreement to the alternative arrangement. However, it was apparent that the President-elect was a 
natural leader of Jandrote village, hence it was decided that the President should have a co-President to act in 
his absence and accordingly the following office bearers were chosen: 
 
1. President   Sarfaraz 
2. Co-President   Safwat Jan 
3. Manager/Secretary  Rakeem Shah 
4. Model Farmer   Qalandar Khan 
 
Some questions were raised about the weekly meetings which were answered and explained to the 
satisfaction of the group by HWK. The group decided to held weekly meetings on Thursday at 1300 hours in 
the school premises. One of the villagers raised the issue of non-attendance at the weekly meetings due to 
the requirement of rotational watering of their lands. On a question by SSK, it was ascertained that only 18 
persons were involved in the activity per day. SSK clarified that those who cannot go to weekly meetings 
because of the reason of watering the fields or some other urgent matter, should send their savings through 
their friends with apologies for non-attendance. SSK made it clear that without weekly meetings, AKRSP 
cannot enter into the partnership. The villagers said "We will attend". 
 
HWK explained the details of the scheme namely construction of a water reservoir costing Rs.112,000 with an 
annual maintenance cost of Rs.6,719. The first instalment of Rs.27,800 was handed over to the President as 
decided by the organisation who gave it to the co-President for safe-keeping. The MG was impressed by their 
mutual trust between the President and the co-President. 
 
This was followed by a discussion on fertilizer requirement by HMN and thereafter the MG returned to Gupis 
via a hill track under the guidance of the local SDM. 
 


