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 NOTE FOR THE RECORD 
 
 
Subject: Land Development Dialogue ... Ahmedabad 
 
 
Participants: SSK, HWK, ZA,MS, NM., ZA and FAd 
 
 
Reached Ahmedabad at about 1200 hours. After settling down the GM asked the president of the VO about 
their progress of the project in hand and their future plan. It was informed by the President of the VO that their 
organisation was formed on 15.9.1983 with a total number of 75 members representing 62 households of that 
village. Since then their savings have increased to Rs.110,000. Their first project was construction of 7,400 
feet long irrigation channel, of which 6200 feet have been completed while work on the remaining portion is 
underway. They were given an amount of Rs.14,525 as PPI grant for the scheme. 
 
On a question by GM, he informed that all animals in their village have been vaccinated. He appreciated the 
work done by the livestock specialist, plant protection/production specialist. With their help the VO have 
planted 100 fruit trees and 30 wild trees, he remarked.Talking about his future plans, he informed that they 
want to plant 400 trees more for which help of AKRSP is needed. With the plantation of these trees, they 
wanted to develop 60 kanals of land for which he requested a loan of R.3,000 for each member. Giving further 
details of the programme of the project, the President of the VO explained that this 60 kanals of land would be 
divided into various categories depending on the nature of land and each category would be portioned for the 
sowing of alfalfa, fruit giving trees and firewood trees. The GM enquired whether this 60 kanals of land 
belonged to all the members equally or not? The villagers replied in affirmation. 
 
Further the GM asked as to how the loan would be used. To which the members replied that they would 
distribute this loan equally among themselves and start this plantation work. The GM explained to the 
members that loan should be utilised in such a manner so that the repayment should not become a burden on 
them. It should be used for productive purposes so that the villagers would be able to return it back. He 
appreciated their past performance and encouraged them to continue their work collectively. He suggested 
that instead of distributing the money, first and then working, it would be better if they complete the work first 
and use this loan as remuneration of the work done. He also asked whether the proposed project has been 
decided by all the members of the VO or not. To which the people present there said that Yes, it s a collective 
decision. The GM urged the villagers to use the loan only on the proposed project instead of spending it on 
their personal need so that no problems are faced at the time of repayment. 
 
At this stage one member of the VO clarified that the 60 kanals of land under question is not equally owned 
among 62 households but it belongs to 49 households with unequal land holding. He suggested that though 
the land is unequally distributed and 13 households does not even own any of this land, they want to distribute 
the work equally to all the 75 members of VO. He further stated that this is their collective decision and all of 
them want to develop the land by sharing the work equally. 
 
In view of the obtaining situation the GM asked about their work plan and emphasised that AKRSP would help 
only those people who work collectively, as their programme is not meant for individuals. He suggested that 
collective work does not employ working of 75 members at the same time, they can take turns by making 
groups of the people according to the size of the land they own. For example, one group of the people can be 
made who own 5 kanals of land who can work at one time, he added. By taking these turns, not everybody 
would be expected to develop the land at one time. However, no part of the land should be left undeveloped 
as it happened in the past, he remarked. To ensure the presence of each member on his turn, he suggested 



some penalty on the absentees according to the practice in vogue in that area. He further suggested that 
AKRSP would send their staff to their area for checking their work plan and for land classification to which the 
members agreed. 
 
The members of the VO clarified at this stage that they don't want to use the loan as wages but want to work 
free and keep R.3,000 each right from the beginning. This would help them supporting their families in a better 
way, they explained. The GM opposed the idea of straight way distribution of loan and stated that this money 
should be used as wages and if they want it in lumpsum, they may divide it after finishing the work. The loan 
should be used specifically for development of land and expenditure be made corresponding to the work done 
which would also help in supporting their families, he said. 
 
The GM asked the villagers if they are ready to do the work collectively and spend the loan productively, the 
he would give Rs.2,000 to each member as a loan, to which the villagers agreed finally. The GM told HWK to 
explain the terms and conditions to villagers. 
 
The following terms and conditions were explained by HWK: 
 
1. The total amount of the loan is Rs.154,000 on the basis of Rs. 2,000 each member. 
 
2. The loan would be the responsibility of the entire VO. 
 
3. The villagers would work collectively. 
 
4. The VO would continue meeting on weekly basis. 
 
5. The loan is repayable in five years in three instalments with first instalment of Rs.51,333 plus 

Rs.15,400 as service charges @ 5% of the total amount per annum, second instalment of Rs.51,333 
plus Rs.5,133 as service charges and third instalment of Rs.51,333 plus Rs.2,566 as service 
charges. 

 
6. Rs.46,200 i.e. 50% of the total loan would be kept in the bank as collateral from the savings of 

VO.This would be a joint bank account between AkRSP and Ahmedabad VO for a period of five 
years. The amount so placed in the bank account, will double in five years and would be given back 
to VO after total refund of the loan. 

 
7. In case of default in the repayment of any instalment by the specified time, some penalty would be 

imposed. 
 
In the end the GM emphasised upon the members of the VO that the saving mobilisation would be kept going 
even after taking the loan so that they may be able to get a tractor very soon. 
 


