
 April 2, 1986 
 
 
 
 
 NOTE FOR THE RECORD 
 
 
Within hours of arrival at Gilgit on March 29 after six days of attempts to get there either by air or by road, it 
was extremely disconcerting to be asked to come back to Islamabad for a meeting on April 2 but I couldn't 
resist the imploring of Hakim and the intercession of the Chairman. May be it were their good intentions or my 
good luck that I was able to fly out on April 2 and fly back into Gilgit on April 4 by PIA. Of course I could only 
get the seat on 4th flight because Nizar's flight on the 3rd did not operate and he decided to go by road 
leaving his seat on the 4th flight for me. 
 
April 2, 1986 
 
1100 hours in a meeting with Mr. M.M. Qureshi of the Regional Development Finance Corporation (RDFC), 
the Chief Executive held out a promise to make additional land development medium term loans available but 
at a concessional interest rate. He also requested for identification of entrepreneurs to set up agro and other 
type of industries with loan financing from RDFC. He expressed an interest in financing explosives magazines 
in Gilgit, Chitral and Baltistan. HWK might like to refer some interested parties to RDFC. 
 
1230 hours: Called on Mr. M.I.K. Khalil, Chairman Federal Bank of Cooperatives. I briefly enunciated 
AKRSP's requirements in the field of short and medium term rural credit. It was agreed that a more detailed 
discussion should take place the following day. 
 
1930 hours: Had a dinner meeting at Holiday Inn with the following participants: 
 
- Dr. J. Bryant, Prof. & Head of Department of CHS, AKU 
- Dr. R. Wilson, Director Health Programmes, AKF Geneva. 
- Mr. N. Bhamani, EO, CHB Karachi. 
- Dr. N. Abbasi, Director PHC, Central Health Board 
- Dr. D. Albala, AKU 
- Dr. John Gilispie, PO Health, AKF Geneva. 
- Mr. Hakim Feerasta, CEO AKF Karachi. 
 
The CHB and AKU are proposing to initiate two pilot PHC projects in Gilgit (Singal area) and Chitral (area not 
decided) and wanted to explore what coordination and support could be forthcoming from AKRSP. The 
discussion was continued the next morning. 
I updated the group on the different components of the package AKRSP has evolved in partnership with the 
VOs and the progress made so far. In regard to AKRSP's collaboration with a PHC project, I enlightened the 
group about the need for a community health worker as identified by some of the VOs and made it clear that 
AKRSP could only be an active partner in an initiative which is intended to cover the whole of the programme 
area with reasonable phasing, otherwise AKRSP's interest would only be passive. However, the VOs if called 
upon, would certainly allow themselves to be used as forums of development but it would be more a 
relationship between the VO and the agency concerned instead of an AKRSP sponsored intervention. 
 
April 3, 1986 
 
1400 hours: The AKF, CHB, and AKU group called on USAID offices and discussed the PHC proposal with: 
 
- Dr. Ray Martin, Health, Nutrition and Community Health  Section. 
- Dr. Heather Goldman 



- Dr. R. Ismail 
- Mr. Shahab Uddin Khan 
 
The AID team raised queries pertaining to cost per capital, the phasing and replicability of the project. 
Dr. Martin alluded to the image problems with AKF projects and Dr. Wilson explained how cost effective 
(excluding the project under construction) AKF interventions in the field of health have been. I referred Dr. 
Martin to the Economist's March 1986 Development Report wherein AKRSP's cost has been stated as one 
third to one tenth of similar projects being implemented by other agencies. 
On the funding side subject to the observations made by them, USAID was willing to support the proposal. 
However the headquarters Child Survival funding window did not include Pakistan in the possible 
beneficiaries for the current year. This left the option of the bilateral funds which entailed concurrence of the 
Government of Pakistan and the initial reaction of the Health Ministry officials was not positive. However a 
more favourable reaction from Secretary General, Mr. V.A. Jaffrey and Secretary Health Mr. F.R. Khan was 
not ruled out. 
It was agreed that the proposal should be revised in the light of the discussion and first approved by AKF 
Board in Geneva, before government is approached in the matter. 
In the meeting with Mr. Khalil to which HF also came, the Chairman of the Cooperative Bank appreciated 
AKRSP strategy entailing integrated rural development with production, credit with supervision and 
technology and intentions to dovetail its efforts with government and other agencies. 
Commenting on possible loaning of Rs. 100-150 million in the next five years to AKRSP for medium term 
loans, Mr. Khalil said that the Bank has started giving medium term loans at 1.5% rate of interest to the 
provincial banks which pass it on to borrowers at 11%. AKRSP could qualify for the cheap capital by 
converting itself into a multi-unit apex society. There could be other avenues available if the recommendations 
of the National Credit Council are implemented which envisages formation of union of cooperative societies 
finance institutions. The medium term loans could be utilised for tractors, transportation, tube-wells, livestock, 
marketing, processing industries and land development. 
Mr. Riazuddin has accepted the Honorary Office of the Adviser to the Bank. HF agreed to approach Mian 
Sahib to help in formation of a cooperative multi-unit under the aegis of AKRSP. 
 
 


