
 THE AGA KHAN RURAL SUPPORT PROGRAMME, GILGIT 
 
 
 NOTE FOR THE RECORD 
 
 
Subject: Meeting of AKRSP Management Group with District Councilors of Gilgit. 
 
Date, time January 10, 1983, 0930 - 1030 hours 
and venue: District Council Offices 
 
Participants: 
 
1. Mr. Latif Hasan, Chairman, District Council 
2. Mr. Sardar Hussain, SDM, Punyal - Ishkoman 
3. Mr. Shoaib Sultan Khan, General Manager, AKRSP 
4. Mr. Feroz Shah, Programme Training Specialists, AKRSP 
5. Mr. Ali Dad, Programme Office Manager, AKRSP 
6. Mr. Mutabiat Shah, Programme Accountant, AKRSP 
7. Mr. Tariq Husain, Programme Economist, AKRSP 
8. 25 Chairmen of Union Councils, Gilgit District. 
 
The General Manager thanked the Councilors for inviting the AKRSP Management Group to meet with the 
District's elected representatives. He emphasised that AKRSP was a non-communal development agency 
that will complement and supplement the activities of government departments and other development 
agencies working in the Northern Areas. The particular focus of AKRSP is on income-generating projects that 
benefit a wide range of the rural population. 
 
The General Manager noted that AKRSP's approach to rural development was the same that had succeeded 
in Germany (150 years ago) and Japan (50 years). In particular, it is the belief and experience of AKRSP 
Management that: 
 
i) The problems that are specific to a village can best be identified by village residents themselves. 
ii) The solutions to these problems can also be outlined by the villagers. 
iii) Schemes and projects that help solve the problems of a village can be implemented by the villagers if 

technical, financial and training assistance is provided by an outside agency. 
 
With this background, the General Manager described the role of AKRSP as a partner in development, where 
the partnership is to be between AKRSP and the villagers. The terms of this partnership are as follows: 
 
i) Villagers have to identify such projects as would help increase the incomes of most households in the 

village. 
ii) AKRSP technical staff will prepare the plans and cost estimates of projects in consultation with 

villagers. 
iii) Villagers have to form an organisation of all the beneficiaries of the project. The organisation has to 

undertake to implement, manage and maintain the project. 
 
The General Manager informed the Councilors that AKRSP Management had so far identified projects in 28 
villages in the District. Preparation of blueprints is now underway. 
 
The Chairman, District Council, expressed his deep appreciation of the development activities that are being 
sponsored by His Highness The Aga Khan in Gilgit. He wished to thank His Highness for sending such 
experienced experts to this area. The Chairman expressed complete agreement with the objectives of 
AKRSP and assured AKRSP Management of the fullest cooperation of the District Council. With reference to 
the need for collective action in solving the problems of rural people, the Chairman maintained that no nation 
could develop on the hard work of a single individual, nor is development the blueprints of an engineer. 
 
The chairman requested AKRSP Management to keep in close contact with the District Council, the General 
Manager promised to do so. 


