
 June 18, 1985 
 
 NOTE FOR THE RECORD 
 
 
Subject: Meeting with Government of Pakistan Officials 
 
Participants: 
 
- Mr. V.A. Jaffrey, Secretary General, Planning 
- Mr. Rodead Khan, Secretary General Interior 
- Mr. Hasan Zaheer, Secretary, Production Division 
- Mr. Z.A. Temuri, Secretary Incharge, KANA 
- Mr. S.K. Mahmud, Additional Secretary and 
 Member, Planning Commission 
- Mr. Usman Shah Afridi, Additional Secretary and 
 Member, Planning Commission. 
- Mr. M.M. Qureshi, Chief Executive RDFC. 
 
Mr. Jaffrey enquired about the progress of AKRSP and accepted the copies of the Second Annual Review 
and the Ninth Progress Report. 
 
He discussed at length the ADP of Northern Areas and expressed dismay at the way development funds 
were being expanded - the bulk of it going to contractors. He disapproved of financing the Astore and Gupis 
roads and the Sitpara hydel schemes from the ADP, as the roads were already in the defence budget. He 
gave examples of wastage of funds in construction of hospital and school buildings with least utilisation of 
facilities. SSK agreeing with him gave examples of the irrigation channels being constructed by AKRSP 
fostered VOs and the high pay off of the village level projects. 
 
The SG also recounted his experience of the Health Guards Scheme in the Northern Areas and its failure due 
to non-cooperation of the Health Department. SSK explained the working of the scheme of the village level 
specialists in the fields of livestock and plant protection and underscored the importance of VOs acceptance 
of the obligation to remunerate the specialists and pay for vaccines, pesticides etc, and how the cooperation 
of the departments has been enlisted in training the specialists and the supply line is being maintained by 
AKRSP. 
 
The SG expressed keen interest in the activities of the AKRSP and assured of his full support. 
 
Mr. Roedad Khan, Secretary General Interior on whom SSK was making a courtesy call, spoke of his 
proposed visit to Gilgit in September and also assured SSK of his help in getting un-necessary restrictions on 
operation of the helicopter removed. He was also accompanying the Secretary General Planning to Chitral on 
June 21 and 22, 1985. 
 
Mr. S.K. Mahmud and Mr. Usman Shah Afridi discussed the progress of the programme in general terms. Mr. 
Afridi who had earlier visited Gilgit exchanged notes with SSK about the development efforts in the Northern 
Areas and generally expressed agreement with the AKRSP strategy and methodology. 
 
Mr. Hasan Zaheer, Secretary Production had very kindly agreed to give no objection to the import of AKRSP 
vehicles and SSK thanked him for this favour. 
 
SSK informed Mr. Z.A. Temuri, Secretary Incharge of KANA of his having received an application from a 
resident of Diamer district for a Social Organizer's job duly recommended by the Minister personally and 
explained his difficulty in accommodating residents of one district in another district. Mr. Temuri advised 
against any action on the application till the programme is extended to Diamer district. He said he has already 
informed the Minister of this position. SSK also gave him copies of the Second Annual Review and the Ninth 
Progress Report. 
 
Mr. M.M. Qurashi informed SSK of the NDFC land development loan proposal awaiting approval of the 
AKRSP BOD. The Chairman AKRSP BOD had already intimated the latest situation to SSK and of its likely 
finalization shortly. Mr. Qureshi also spoke of a local entrepreneur's interest in making apricot pulp and 
concentrate and enquired of Akrsp@s interest in the project. SSK indicated a positive interest and requested 
Mr. Qureshi to send the entrepreneur to Gilgit. 


