
 
 NOTE FOR THE RECORD

August 21, 1988 
 
 
Subject:  Meeting with His Highness The Aga Khan
 
 
His Highness reached Pakistan from Paris by his personal plane on August 20, 1988 at 1000 hours to attend 
the funeral of the late President. I greeted him in the lobby of the Pearl Continental Hotel, where His Highness 
was staying. His Highness offered his condolences on my father's death and regretted the delay in writing to 
me, which I might not have received so far, as he came to know about it only recently. Dr. Mahboob Ul Haq, 
Minister for Finance, Commerce and Planning was in attendance on His Highness. 
 
Next day His Highness again met me in the Hotel Corridor, while going to call on the Acting President, and 
desired that he would like to have a few minutes with me on return from the President's House, if I would be 
kind enough to wait for him. His Highness had already granted interviews in the morning to different 
personalities including the Finance Minister and the Foreign Minister Sahibzada Yaqoob Khan. 
 
On return from the Presidency, His Highness desired M/S Ashiq Ali, Shamsha Lakha, Akbar Karamali and 
Kurbanali to join the discussion with me. 
 
His Highness enquired from me the latest situation in the Northern Areas and Chitral. I informed His Highness 
of the Managers Conference and their re-solution asking AKRSP to arrange a dialogue with the 
Administration and my efforts in arranging such a meeting with the concerned Minister. I also apprised His 
Highness about the slight improvement that has occurred with the new Administrator's success in restoring 
peoples confidence in the administrative machinery, to some extent. However, the trauma of May happenings 
will take a long time to disappear as the people still feel very insecure. 
 
His Highness observed that the May happenings were not something new as such incidents had happened in 
the last also, although not at such scale and our response so far has been adhoc. It has been situation 
response and not a process response. There is greater need for pre-emptive action rather than responsive 
action. A study should be undertaken for setting up a mechanism for analyzing threats and early signs before 
these erupt in an ugly situation. The study should concentrate on the evaluating of events and draw up a 
picture of such events or the past years. This would help in putting in place an early warning system, which 
would encompass different channels and the process of verification. It should be a much more structural 
system of warning than what we had so far in the past. The village organizations which is not only an AKRSP 
VO, should be communicating signs of threats to a central point for taking it up with the authorities. Speed and 
confidentiality will have to be built in the system. This should make pre-emptive action possible by the 
authorities, if necessary jointly with AK network. 
 
His Highness turned to Shamsh Lakha for identifying someone from the AKU to undertake the study. 
 
Referring to Afghanistan, His Highness observed that in his view no blanket rehabilitation of Afghanistan 
seems feasible. it will have to be village by village and area by area involving a concept of consensus and 
pragmatism. His Highness asked me to identify a group of workers, who can understand language of people 
across the boarder and belong to all the "Tarikas". 
 
His Highness reassured me that he was hundred percent with AKRSP and if there was anything where I 
needed his help to take up any matter with the concerned authorities in Pakistan, I should not hesitate to bring 
it up to His Highness' notice. 
 
Before I left His Highness again very graciously said that his thoughts were with me in the loss of my father 
and embraced me. 



 


